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By Connie Hickman, Navarro County Justice of the Peace  
and President, Texas Association of Counties

Just	last	month,	we	returned	from	the		National	
Association	 of	 Counties’	 (NACo)	 2013	
Legislative	 Conference	 in	 Washington,	 D.C.	

The	 Capitol	 was	 buzzing	 about	 strange-sounding	
terms	like	sequestration and	tax	exemptions.	Now,	
the	 sequester’s across-the-board	 cuts	will	mean	 an	
8.7	percent	cut	in	tax	credits	or	subsidy	payments	
from	 the	 U.S.	 Treasury	 Department	 to	 issuers	
of	 those	 bonds.	 County	 governments	 across	 the	
country	 have	 used	 such	 bonds	 since	 their	 incep-
tion	in	2009.	While	many	of	us	know	little	about	
the	details	 surrounding	 these	 issues,	we	 know	 the	
potential	impacts	that reduction	in	spending	at	the	
federal	 level	will	 likely	 land	at	many	of	our	door-
steps	in	county	government.	For more	information	
on	 these	 issues, please	 visit	 the	NACo	website	 at	
www.naco.org

Speaking	of	NACo,	many	of	 the	 thousands	of	
counties	across	our	country	are	celebrating	National	
County	 Government	 Month	 (NCGM)	 in	 APril.	
This	year’s	 theme,	established	by	NACo	President	
Chris	 Rodgers,	 is	 “Smart	 Justice:	 Creating	 Safer	
Communities.”	 Texas’	 own	 County	 Government	
Day	at	 the	Capitol	 is	April	30.	All	county	elected	
officials	are	invited	to	celebrate	County	Government	
Day	by	attending	an	informal	barbecue	luncheon	at	
the	Capitol	from	11:30	a.m.	to	1:15	p.m.,	April	30.	
We	will	hold	a	luncheon	in	E2.002	(the	legislative	

conference	 room)	 one	 floor	 down	 and	 across	 the	
hall	 from	 the	 cafeteria.	We	would	 love	 to	have	 as	
many	counties	and	offices	represented	as	possible	to	
let	our	legislators	know	we	support	county	govern-
ment.	You	are	welcome	to	join	us	at	TAC’s	Tuesday	
Morning	Breakfast,	from	7:30	to	8:30	at	the	TAC
4th	 floor	 Events	 Center.	 You	will	 get	 updates	 on	
current	bills	in	progress	and	issues	the	legislature	is
wrestling	with.	Also,	don’t	forget	to	check	out	our	
updated	 website	 at	 www.county.org	 and	 find	 the	
numerous	resources	for	county	officials.

Last	but	not	least,	I	wanted	to	talk	briefly	about	
the	 tragedies	 in	 Kaufman	 County	 with	 the	 mur-
der	 of	 Assistant	District	 Attorney	Mark	Hasse	 in	
January	 and	 District	 Attorney	 Mike	 McClelland	
and	his	wife	last	month.	For	those	in	county	gov-
ernment	 and	 especially	 those	 close	 to	 Kaufman,	
these	 attacks	 strike	 all	 too	 close	 to	 home.	 The	
thought	 that	 the	 things	we	do	 at	work	 in	 serving	
our	constituents	can	be	brought	to	the	doorsteps	of	
our	homes,	with	retaliation	targeting	our	 families,	
shakes	even	the	strongest	of	us.	Please	keep	the	fam-
ilies	of	those	that	lost	loved	ones	in	your	thoughts	
and	prayers	as	well	as	those	that	work	to	solve	such	
horrific	crimes.	These	are	surely	taxing	times.

Sequestration	Will	Affect	County	Governments

The thought that the things we do at work in serving our constituents can be 
brought to the doorsteps of our homes, with retaliation targeting our families, 

shakes even the strongest of us.
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News you can use

Three	Counties	Celebrate	Centennials	in	2013
Three	 Texas	 counties	 are	

celebrating	 their	 100-year	
anniversaries this	 year:	 Jim	
Hogg,	Kleberg	and	Real.

To	 celebrate	 its	 establish-
ment,	 the	 Jim	 Hogg	 County	
Historical	 Commission	 and
the	 Museum	 Foundation	 of	
Hebbronville created	a	Centen-
nial	 Book	 to	 compile	 a	 wealth	
of	 area	 historical	 information.	
The	 county	 also	 dedicated	 a
monument	 to	 its	veterans	on	Jan.	11	and
is	planning	a	Centennial	Gala	for	June	15
at	the	Jim	Hogg	County	Fair	Pavilion.	The	
gala	will	include	a	wine	reception,	dinner,
dance	 and	 the	Rockin	H	Band.	More	 in-
formation	about	the	county,	its	history	and	
its	 centennial	 celebrations	 is	 available	 via
the	 Jim	Hogg	County	website	 at	 jimhog-
gcounty.net.

Kleberg	County	had	its	first	election	on	
June	27,	1913.	The	county	was	originally	
part	 of	 Nueces	 County	
(originally	 part	 of	 San	 Patricio	
County).	 Its	 county	 seat	 is	 in	
Kingsville,	 and	 the	 county’s	
history	 includes	 that	 of	 the
825,000-acre	 King	 Ranch.
According	 to	 The	 Handbook
of	Texas,	 “a	 surveyor	 employed	
by	the	ranch	 laid	out	 the	town	
of	 Kingsville	 three	 miles	 east	
of	 the	 ranch	 headquarters.”

The	county	was	named	for	Robert	 Justice	
Kleberg,	whose	son	managed	the	ranch.		

Real	 County	 officials	 and	 community
leaders	 have	 planned	 a	 year-long	
celebration	 for	 the	 centennial,	 as	 well	 as
a	 “Where in	 the	World	 is	Real	County?”
campaign	 that	 includes	 T-shirts	 and	 a	
pride-focused	 photo	 campaign:	 “Where
in	 the	 World	 Did	 You	 Wear	 Your	 Real	
County	Centennial	T-shirt?”	The	campaign	
is	 “devoted	 to	 spreading	 the	word	 of	 our

Whether	protecting	 citizens’	 lives	 and	property	or	helping	 a	
resident	obtain	a	passport,	county	employees	are	constantly	in-
teracting	with	 residents	 to	 fix	 their	most	 pressing	 concerns	 or	
help	 them	 access	 the	 services	 they	 need	 to	 live	 a	 quality	 life.	
In	 fact,	 helping	 residents	 lies	 at	 the	 heart	 of	 the	 county	 story	
— what	counties	do	and	why.

That’s	 why	 the	 Texas	 Association	 of	 Counties	 and	 County 
magazine	 are	 soliciting	 praise	 given	 by	 residents	 or	 the	media	
to	 county	 employees,	whether	 in	 the	 form	of	 a	 thank-you	 let-
ter,	a	citizen satisfaction	survey	or	a	voicemail	message.	If	your	
employees	have	earned	recognition	from	residents	or	the	media	
for	going	above	and	beyond	—	or	deserve	special	recognition	for	

Are Your Employees Going Above & Beyond?
the	outstanding	work	they	do	—forward	the	praise	on	to	County 
magazine.	County	wants	to	spread	the	word	about	county	repre-
sentatives	who	have	gone	above	and	beyond	their	calls	of	duty	
and	who	have	impacted	residents’	lives	in	positive	ways.

Elected	officials,	supervisors	and	managers	who	would	like	to
share	 the	positive	 feedback	 they	have	 gotten	 from	 residents	or	
who	would	like	to	give	their	own	positive	feedback	can	contact	
County	Editor	Maria	Sprow	at	marias@county.org	or	(800)	456-
5974, or	go	to	the	County	magazine	website	at	county.org/maga-
zine.	Praise	and	staffs	may	be	featured	in	an	upcoming	edition	of	
the	magazine.

Above	and	Beyond	nominations	will	be	accepted	year-round.

 The Jim Hogg County Courthouse, 
built in 1913, is the only 
courthouse the county has ever 
had. Photo by Larry D. Moore CC 
BY-SA 3.0, via Wikipedia. 

 The Kleberg County Courthouse. 
Photo by Larry D. Moore CC BY-
SA 3.0, via Wikipedia. 

 The Real County Courthouse. 
Photo by Larry D. Moore CC BY-
SA 3.0, via Wikipedia.

upcoming	 celebration”	 by	 wearing	 the
T-shirt	 around	 the	 world	 and	 submitting
a	 photo	 to	 the	 Real	 County	 Centennial
website	 at	 realcounty1913.com.	 One
photo	shows	the	T-shirt	worn	at	the	Great	
Wall	of	China.	Celebratory	events	include	
historical	 tours	 of	 Camp	 Wood,	 Pioneer
Days	on	the	Mountain,	the	July	Jubilee,	a	
soap	box	derby,	a	parade,	a	tamale	fest	and	
the	burial	of	a time	capsule.
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Counties Earn 2013 Transparency Leadership Awards
The	 Office	 of	 the	 Texas	

Comptroller	 of	 Public	
Accounts	 is	 continuing	 its	
efforts	 to	 recognize	 counties	
for	their	financial	transparency	
efforts	 through	 its	 Leadership	
Award	 program,	 which	 started	 in	
2011.	The	 office	will	 be	 giving	 2013	
Leadership	 Awards	 throughout	
the	 year;	 counties	 must	 submit	 a	
Leadership	 Circle	 Award	 Application	
via	 the	 texastransparency.org/local/
counties	 website	 or	 email	 necessary	
information	 to	 transparency@cpa.
state.tx.us	to	be	considered.

To	earn	a	Leadership	Award,	counties	
must	earn	points	based	on	four	major	
qualifying	 criteria	 categories	 and	 12	
minor	 qualifying	 criteria	 categories.	
Twenty	points	 is	 considered	 a	perfect	
score.	

Counties	that	have	already	earned	a	
2013	Gold	Leadership	Award	are	Bee,	
Cochran,	Fayette,	Fort	Bend,	Gillespie,	
Hays,	Somervell	and	Williamson.

Last	 year,	 50	 counties	 earned	
Leadership	 Awards.	 Potter	 County	
received	 special	 recognition	 from	
the	 Comptroller’s	 office	 for	 its	
understandable	 Budget	 and	 Annual	
Financial	Report.	

“This	combined	budget	is	 illustrated	using	
colorful	pie	 charts	 that	 explain	 revenues	 and	
expenditures	 in	 several	 formats	 –	 source,	
function	or	department,	and	fund.	These	charts	
can	help	taxpayers	who	might	understandably	
be	 stunned	 by	 spreadsheets,	 more	 easily	 get	
an	 overview	 of	 where	 the	 county’s	 money	
is	 coming	 from,	 where	 it	 is	 going,	 and	 the	
overall	state	of	the	county’s	funds,”	stated	the	
Comptroller’s	office	in	a	press	release.	

“Potter	 County’s	 illustrated	 approach	 to	
budget	 presentation	 is	 a	 good	 example	 for	
other	 local	 governments	 –	 including	 many	
who	 already	 embrace	 financial	 transparency	
–	 for	making	 information	not	 just	 available,	
but	 easy-to-understand,	 too.	 Potter’s	 all 
funds	budget	shows	the	big	picture	of	county	
finances,	often	a	difficult	concept	for	taxpayers	
trying	to	reconcile	the	separate	funds	that	are	
usually	 documented	 in	 different	 sections	 of	
budgets	and	financial	reports.”

A graph from the FY 2013 Adopted Budget from Potter County, as available via the Potter County website, 
which was recognized by the Comptroller’s of�ce for its easily understood format.

Looking for budget balancing tools?

More than 600 public agencies have chosen PARS for 

retirement solutions that help save money such as:

• OPEB pre-funding trust to reduce liabilities

• Social Security alternatives for part-timers to save 79%

800.540.6369 x 116; mbarker@pars.org

www.pars.org

©2013 Public Agency Retirement Services (PARS). All rights reserved.
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News you can use

5 Myths About the TCDRS Investment Return Goal
People are talking about pensions, but 

not everything they say may be accurate. 
Below are five myths (and facts) about the 
Texas County & District Retirement Sys-
tem’s long-term investment return goal.

Myth No. 1: Set in statute.
The investment return goal is set by the 

TCDRS Board of Trustees, not by statute. 
The long-term goal is 8 percent per year. 
Based on asset allocation and current 
capital market assumptions, this goal is 
achievable over the long term.

Employers get the benefit of earnings 
over the 7 percent interest credit paid to 
employees’ accounts. This helps offset 
the costs of benefits in exchange for pro-
viding employees a steady return.

Myth No. 2: Annual goal
The investment return goal is a long-

term goal. A member works an average of 
17 years and then is retired another 20-
plus years. This gives more than a 30-year 
investment horizon. The target return for 
the fund is 8 percent per year, a goal that 
has been exceeded over the long term. 
The estimated annualized 30-year return 

is 9.2 percent (period ended 
Dec. 31, 2012).

Myth No. 3: Increasing risk
Although TCDRS has adjust-

ed asset allocation over the 
years, the system has done 
so without taking on addition-
al risk to meet the long-term 
investment goal. The TCDRS 
board balances year-to-year 
volatility with the long-term 
investment strategy. The TCDRS portfolio 
is fully diversified across and within asset 
classes to manage risk.

Myth No. 4: Increasing taxes
Because TCDRS is advance funded, in-

vestment earnings fund 77 cents of every 
benefit dollar. Employers fund 13 cents 
and members 10 cents of every benefit 
dollar paid. TCDRS receives no money 
from the State of Texas. Employers make 
decisions about benefits and cost at the 
local level. Every year each employer re-
views their plan and can adjust benefits 
based on workforce needs and budget. 

Myth No. 5: Set in stone
How much an employer contributes to 

fund its retirement plan is based on the 
assumption that TCDRS will achieve the 
8 percent investment goal over the long 
term. If the board believes that TCDRS 
can’t achieve the 8 percent return goal 
within a reasonable amount of risk, then 
the board can lower the goal and assump-
tion. This has the impact of increasing em-
ployer costs. All actuarial assumptions are 
reviewed every four years. The next review 
of the investment return assumption is 
scheduled this year.

JPCA Day at the State Capitol
Members of the Justices of the Peace and Constables Association of Texas descended on the Capitol on Feb. 26 for JPCA Day at 
the State Capitol. The day focused on visits with state senators and representatives to discuss legislative issues impacting county 
offices.
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2013	Legislative	Conference	
Closing	Keynote	Speaker	Named

Rachel	 Smolkin,	 a	 native	 Texan	 who	
is	 deputy	 managing	 editor	 and	 former	

White	 House	 editor	 for	 Politico	 magazine,	 will	 be	 the	 closing	
keynote	speaker	for	TAC’s	2013	Legislative	Conference,	Aug.	28-
30,	in	Austin.	

During	her	time	on	Politico’s	White	House	team,	first	as	deputy	
editor	 and	 then	 as	 editor,	 she	 oversaw	 coverage	 of	 the	 killing	 of	
Osama	bin	Laden,	the	2011	debt	ceiling	negotiations,	the	Supreme	
Court	 decision	 upholding	 President	 Barack	 Obama’s	 signature	
health	care	 law,	Obama’s	 successful	 re-election	campaign	and	the	
2012 fiscal	cliff	fight.	

Smolkin	came	to	Politico	from	USA Today,	where	she	supervised	
the	White	House	and	 legal	affairs	 team.	Coverage	areas	 included	

Obama	and	his	administration,	the	Supreme	Court,	terror	threats	
and	 national	 law	 enforcement	 trends.	 During	 her	 three-and-a-
half	years	at	the	paper,	she	also	edited	health	policy	coverage	and	
national	news	 stories	 on	 topics	 ranging	 from	natural	 disasters	 to
holiday	travel.	

Before	that,	she	served	as	managing	editor	of	American Journalism 
Review,	where	she	wrote	and	edited	for	the	national	magazine	that	
covers	print,	television,	radio	and	online	media.

Smolkin	will	 speak right	after	breakfast	at	9	a.m., Friday,	Aug.	
30. The	informal	session	will	allow	attendees	the	opportunity	to	
ask	questions	to	get	the	inside	scoop	on	topics	of	interest.		Don’t	
miss	hearing	her	insightful	presentation	at	this	valuable	conference.	
Register	today	at	county.org/legconference.

County	 officials	 are	 invited	 to	 par-
ticipate	 in	 a	TAC	 tradition	 to	 celebrate	
County	Government	Day	on	April	30	by
attending	an	informal	barbecue	luncheon	
at	 the	Capitol	 from	11:30	 a.m.	 to	 1:15	
p.m.	that	day.	The	luncheon	will	be	held	
in	 the	 Legislative	 Conference	 Room	 in	
the	Capitol	Extension,	room	E2.002.		

County	officials	are	encouraged	to	 in-

vite	their	legislators	and	their	staffs	to	the	
lunch	and	to	visit	with	them	on	issues	im-
portant	to	counties	during	the	day.	

The	TAC	executive	board	will	 be	 rec-
ognized	that	morning	on	both	the	House	
and	 Senate	 floors	 during	 the	 reading	 of	
the	County	Government	Day	resolutions.	

Officials	 can	 kick	 off	 their	 day	 by	 at-
tending	TAC’s	Tuesday	Morning	Break-

fast,	 from	7:30	 to	 8:30	 at	 the	TAC	4th	
floor	 Events	 Center.	 Join	 fellow	 county	
officials	 for	 updates	 on	 the	 latest	 news,	
committee	hearing	schedules	and	to	dis-
cuss	 other	 important	 legislative	 issues
prior	to	going	to	the	Capitol.

Email	 Jamie	 Chandler	 at	 jamiec@
county.org	 for	 any	 questions	 about	 the
events	or	call	(800)	456-5974.

Barbecue and Visits with Lawmakers Highlight 
County Government Day April 30

How Did You 
Celebrate County 
Government 
Month?

If your office or county celebrated 
April as County Government Month, 
County wants to hear from you! Send 
an email with information and photo-
graphs to Editor Maria Sprow at ma-
rias@county.org. Include a description 
of the nature of the County Govern-
ment Month events and the ways in 
which community members and em-
ployees participated. Emails should 
not be more than 10 MB in size.

Counties Receive Awards for  
Excellence in Vital Registration

The	 Department	 of	 State	 Health	 Services	 Vital	 Statistics	 Unit	
recognized	43	county	clerks	offices	around	the	state	for	excellence	in	
vital	registration	for	the	2012	year.

Ten	 county	 clerks	 offices	were	honored	with	 the	Exemplary	Five	 Star	Award:	Cooke,	
Denton,	Guadalupe,	Hunt,	Kerr,	Rockwall,	Smith,	Tarrant,	Wood	and	Comal.	

Thirty-three	additional	county	clerk	offices	were	named	Five	Star	Award	Winning	Local	
Registrars:	Anderson,	Austin,	Bell,	Brazoria,	Brazos,	Brown, Collin,	Dallas,	Deaf	Smith,	
Ector,	 El	 Paso,	 Ellis,	 Fort	 Bend,	 Gains,	 Grayson,	 Harris,	 Hood,	 Kaufman,	 Midland,	
Navarro,	Parker,	Polk, Rusk,	Scurry,	Shelby,	Taylor,	Tom	Green,	Waller,	Ward,	Washington,	
Williamson,	Wise	and	Trinity.

To	earn	recognition,	counties	had	to	meet	criteria	in	timeliness,	registration	management,
security,	 training	 and	 birth	 registration.	 For	 instance,	 counties	 had	 to	 process	 all	 death	
registrations	in	an	average	of	18	days	or	less,	and	10	days	or	less	to	qualify	for	the	exemplary	
award.

More	 information	about	the	2013	awards	 is	 listed	at	 the	Vital	Statistics	Unit	website,	
dshs.state.tx.us/vs/field.
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County Online: New Site, New Features
County magazine is increasing its online presence and capabilities to meet the needs of Texas county government and our 
elected officials. At the new County website, county.org/magazine, readers can view articles from the print publication, browse ex-
clusive online content, share stories via Facebook and Twitter, catch up with legislative news and submit photos and article ideas.
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A	memorial	 service	was	held	 in	Sunnyvale,	Texas,	on	April	4	 for	
Kaufman	 County	 District	 Attorney	 Mike	 McLelland	 and	 his	 wife	
Cynthia.	 Both	were	 found	 on	March	 30,	murdered	 in	 their	 home	
near	Forney,	about	20	miles	east	of	Dallas.	Gov.	Rick	Perry	was	among	
those	speaking	at	the	ceremony,	which	more	than	2,000	attended.

This	 is	 the	 second	murder	of	a	Kaufman	County	prosecutor	 this	
year.	Assistant	District	Attorney	Mark	Hasse	was	shot	to	death	Jan.	
31	in	the	Kaufman	town	square.	Media	reports	originally	speculated	
that	the	Aryan	Brotherhood,	a	prison	gang	and	hate	group,	might	be	
responsible	for	the	crimes.	As	of	press	time,	officials	had	arrested	a	for-
mer	Kaufman	County	justice	of	the	peace,	previously	prosecuted	for	
stealing	county	computers,	and	his	wife	for	capital	murder.	

“Our	thoughts	and	prayers	are	with	Kaufman	County	officials	and	
staff	 as	 they	 continue	 to	 serve	 in	 this	 painful	 and	difficult	 time.	A	
functioning	 criminal	 justice	 system	 is	 the	bedrock	of	American	 life	
and	the	prosecutors,	judges,	law	enforcement	officers	and	others	who	
bravely	work	to	protect	the	safety	of	Texans	are	unsung	heroes,”	said	
Gene	Terry,	executive	director	of	the	Texas	Association	of	Counties.	
“We	want	to	extend	our	heartfelt	gratitude,	respect	and	sadness	to	the	
McLelland	and	Hasse	families	during	this	tragedy.”

Mike	McLelland	grew	up	in	Wortham,	Texas,	and	obtained	a	B.A.	
in	history	 from	the	University	of	Texas	at	Austin,	a	master’s	degree	
in	psychology	from	Ball	State	University	and	a	Jurisprudence	of	Law	
from	Texas	Wesleyan	School	of	Law.	He	served	in	the	U.S.	Army	for	
23	years,	retiring	as	a	decorated	major.	He	was	a	clinical	psychologist	
for	many	years	before	pursuing	a	legal	career	and	had	a	private	practice	
in	Corpus	Christi	and	Dallas.	He	worked	as	a	public	defender	for	Dal-
las	County	before	being	elected	as	the	District	Attorney	of	Kaufman	
County	in	2010.

Cynthia	McLelland	grew	up	 in	Okmulgee,	Okla.,	 and	Highland	

Slain	Kaufman	County	Prosecutors,	Wife	Honored

Park,	Texas.	She	obtained	a	B.S.	in	psychology	from	Austin	College,	
a	master’s	degree	in	psychology	from	Texas	Women’s	University,	and	
an	Associate’s	and	RN	in	nursing	from	Del	Mar	College.	She	worked	
as	a	clinical	psychologist	for	many	years	before	becoming	a	nurse	and	
was	employed	at	the	Terrell	State	Hospital.

Kaufman	County	Judge	Bruce	Wood,	reflecting	on	the	county’s	
loss	of	two	dedicated	prosecutors,	said	of	McLelland,	“He	was	dili-
gent,	smart,	and	relentless	in	the	pursuit	of	justice	for	those	that	did	
wrong.”	

Wood	said	that	slain	prosecutor	Hasse	was	a	lot	like	McLelland	
and	“had	a	bulldog	mentality	in	the	courtroom	that	made	him	an	
outstanding	 prosecutor.	He	 never	 backed	 down	 from	 a	 challenge	
in	the	name	of	justice.”	Hasse	had	been	with	Kaufman	County	for	

three	years	 and	was	 a	 former	 assistant	Dallas	
County	district	attorney.

The	governor	has	appointed	Erleigh	Wiley,	
a	 former	Dallas	County	prosecutor	who	had	

been	 serving	
as	 Kaufman	
County	 court-
at-law	 judge,	
to	 finish	 out	
McLe l l a nd ’s	
term,	 which	
ends	 in	 2014.	
Her	 appoint-
ment	 is	 subject	
to	Texas	 Senate	
confirmation.	
Wiley	 replaces	
interim	 district	
attorney	Brandi	
Fernandez.

Bravery, dedication of prosecutors helps protect residents, criminal justice system

ABOVE: Kaufman County District Attorney Mike McLelland with his wife, 
Cynthia. BELOW: The National Honor Guard Brigade performs a 25-hour 
Changing of the Guard in honor of Kaufman County Assistant District 
Attorney Mark Hasse on Feb. 4. 
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Runner Recovers Quickly from Cancer Surgery, 
Encourages Monthly Breast Self-Exams

Colorado	County	First	Assistant	County	Attor-
ney	Carolyn	Olson	exercises	regularly	and	consid-
ered	herself	 healthy.	 She	 ran	 a	 half-marathon	 at	
age	52,	outpacing	her	24-year-old	daughter.	She	
bested	 her	 co-workers	 during	 worksite	 wellness	
fitness	challenges.	

But	last	year,	at	age	54,	she	discovered	she	had	
an	aggressive	form	of	breast	cancer.

“It	was	such	a	shock	to	have	it	happen	to	me,”	
Olson	said.	“I	thought,	‘are	you	kidding?’”

Her	 latest	 mammography	 had	 been	 negative.	
Ten	 months	 later,	 Olson’s	 doctor	 discovered	 a	
lump	 in	her	 right	breast	during	 an	 annual	Well	
Woman	exam.	 It	was	 a	 fast-growing	 tumor	 that	
Olson	could	have	discovered	herself.

“I	 didn’t	 do	 breast	 self-exams,”	 she	 said.	 “It	
seemed	like	such	a	silly	thing,	but	not	now	that	
I’ve	gotten	breast	cancer.	It	was	a	fairly	 large	tu-
mor.	I	could	have	caught	it	even	earlier.”

She	 had	 her	 right	 breast	 removed	 in	 August	
2012.	A	 second	 surgery	a	month	 later	was	necessary	 to	 remove	a	
benign	cyst	on	her	uterus.	She	then	underwent	months	of	chemo-
therapy,	which	wrapped	up	this	January.

Olson	said	the	fact	that	she	was	in	good	physical	shape	and	exer-
cised	regularly	helped	her	recover	quickly	from	her	surgeries	and	al-
lowed	her	to	better	cope	with	the	chemo.	She	said	her	doctors	agree.	
“I	was	pretty	much	immediately	up	and	walking	around	(after	the	

mastectomy),”	Olson	said.	“The	first	night	was	
bad	but	it	got	better	every	day	and	I	was	back	
at	work	within	 a	week.	My	doctors	 told	me	
that	being	in	good	physical	shape	when	I	was	
diagnosed	helped	me	in	my	recovery.”

When	 her	 energy	 level	 resumed	 and	 the	
weather	 permitted,	 she	 walked	 outdoors	
throughout	 her	 chemotherapy.	 She	 said	 the	
physical	activity	helped	her	sleep	better	with-
out	medication	and	kept	her	from	gaining	too	
much	weight.

She	now	performs	regular	breast	self-exams	
and	urges	other	women	to	do	the	same.	“I	rec-
ommend	everybody	check	themselves	month-
ly,”	she	said.	

Olson	 said	 she	 will	 continue	 walking	 for	
exercise	until	she	recovers	from	her	breast	re-
constructive	surgery,	scheduled	in	May.	But	as	
soon	as	she’s	able,	she’ll	pick	up	the	pace.

“I’ll	 absolutely	 start	 running	 again,”	 she	
said,	giving	several	reasons	running	is	important	to	her.	“I’ve	always	
tried	to	be	healthy.	The	older	you	get,	the	harder	it	is	to	keep	the	
weight	off.	Running	gives	me	a	great	sense	of	accomplishment.	I’m	
55	and	I’m	still	out	there	doing	it.	It	makes	you	feel	great.”

She’s	already	setting	fitness	goals	and	plans	to	start	entering	races	
again	by	the	end	of	this	year.	“My	daughter	says	she’s	going	to	train	
for	another	half-marathon.	I	said,	‘Could	you	wait	for	me?’”

HEALTHY COUNTY

Register Managers, Supervisors Now for Mid-
Management Leadership Training

County supervisors, managers and department heads and forward-looking county em-
ployees can register now for TAC’s Mid-Management Leadership Training, scheduled for 
July 29-Aug. 2 at the TAC building in Austin. 

Topics to be covered during the week include presentations on creating engagement, 
bolstering communications skills, team development, personality types, research-based 
persuasive written communication and character-driven success. The program is co-spon-
sored by the McCoy College of Business Administration at Texas State University.

Registration is $500 and includes lunch each day. For more information, visit the TAC 
website at county.org.
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County	Investment	Academy	Launched 
Conference, set for June 10-13, replaces & improves on CIO program

The	 first	 educational	 conference
held	by	 the	new	TAC	County	 Invest-
ment	Academy	will	be	on	June	10-13	
at	 Moody	 Gardens,	 Galveston.	 The	
Academy,	 created	 this	 year,	 enhances	
and	 replaces the	 former	TAC	County
Investment	Officer	(CIO)	certification
program	and	offers	three	annual	educa-
tional	events.

“For	 the	 last	 20	 years,	 the	TAC	 CIO	
program	has	been	one	of	the	premier	pub-
lic	 investing	 educational	 programs	 in	 the	
country,”	said	El	Paso	County	Auditor	Ed-
ward	Dion.	“The	TAC	Board	of	Directors	
has	determined	 that	we	 should	 ‘make	 the	
best	better.’”

The	new	Academy’s	educational	program	
improves	the	quality	of	education	provided
with	basic	and	advanced	investment	train-
ing	planned	 and	 administered	 in	partner-
ship	 with	 a	 major	 university	 (to	 be	 an-
nounced	soon).

Academy	 membership	 is	 optional	 and
obtained	 by	 completing	 an	 introductory

“Basics	 of	 County	 Investments”	 course.	
There	are	no	dues.	The	annual	educational	
requirement	is	15	hours	to maintain	mem-
bership,	and	those	who	do	so	will	be	recog-
nized	 annually.	Existing	CIOs	will	 be	 au-
tomatically	enrolled	as	Academy	members.

One	notable	change	from	the	CIO	pro-
gram	 is	 that	 the	new	Academy	makes	 in-
vestment	 education	 available	 to	 a	 wider	
audience	of	county	officials	and	staff.

“The	key	goals	guiding	us	were	to	update	
and	enhance	the	credibility	of	the	program	
and	to	expand	the	program	to	include	more	
county	officials,”	 said	Williamson	County	
Treasurer	Vivian	Wood.	“Now,	any	county	
staff	or	official	may	attend	training	without	

having	to	go	through	the	introductory	
course.”

The	 upcoming	 educational	 confer-
ence	dates	are:

The 2013 Conference of the 
County Investment Academy	(for-
merly	 CIO	 Level	 II)	 on	 June 10-13 
at	 Moody	 Gardens,	 Galveston.	 The	

conference	 will	 include	 breakout	 sessions	
providing	introductory	and	more	advanced
education	on	 county	 investments.	 	Regis-
tration	is	$225	and	available	at	county.org.	
Sixteen	hours	of	educational	credits	are	of-
fered.

Texas Public Funds Investment 
Conference	will	be	held	Nov. 7-8	at	the	
Omni	Houston	Hotel	and	offer	10	hours
of	educational	credits.

Basics of County Investments
(formerly	 CIO	 Level	 I)	 will	 be	 held	 in	
early 2014.	The	program	will	be	Monday	
through	noon	Thursday.	Attendees	seeking
more	 in-depth	 instruction	 can	 stay	 for	 a	
day	and	a-half	hands-on	workshop.

County of�cials from across 
the nation will be traveling to 
Tarrant County for the National 
Association of Counties (NACo) 
2013 County Solutions and 
Marketplace conference, the as-
sociation’s 78th annual confer-

ence, scheduled for July 19-22 at the Fort Worth 
Convention Center.

 The NACo conference gives member elected of-
�cials a chance to vote on NACo policies related 
to federal legislation, elect NACo of�cers, network 
with county of�cials from other states and meet 
with a wide range of vendors providing products 
and services to counties. 

Featured educational topics will include: 
healthy counties, smart justice, county resiliency, 
leadership and management, technology, green 
government, public awareness and the economy. 
There will also be a three-hour program on “Solu-
tions for Shale Impacted Counties.” 

Conference attendees will be getting a real feel 

Register Now for 2013 NACo 
Conference in Fort Worth

for Texas living during the conference celebration 
event on July 22, during which visitors will let loose 
at Billy Bob’s Texas, known as the world’s largest 
honky tonk and a 12-time winner of the Country 
Music Association’s Music Club of the Year award. 
The night will feature live pro bull riding, Texas bar-
becue and a live performance by Grammy-nomi-
nated country artist Pat Green.

To register, a county must be a member of 
NACo. NACo membership has several bene�ts for 
members, including access to NACo programs and 
services —  such as the NACo Prescription Drug 
Discount Card Program, which saves citizens an 
average of 24 percent on their prescription drug 
costs; the Grants Clearinghouse and the U.S. Com-
munities Government Purchasing Alliance — and 
the opportunity to be part of the national voice 
heard in Washington, D.C. NACo also provides 
educational opportunities and leadership develop-
ment programs throughout the year.

For more information on the conference or 
NACo, visit the NACo website at naco.org.
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Interesting notes about Texas history, by Liz Carmack

The roots of Texas history are in its counties and bind the state together in its 
collective past. “Historical Highlights” features many aspects of Texas history, from details 
on a county’s little-known historical events and people, to how a particular county brings 

its history to life to the history-related news affecting Texas counties. County of�cials, 
employees and historical commission members who would like to submit story ideas 
should email County contributing writer Liz Carmack at lizc@county.org.
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A hushed	crowd	of	about	250	gathered	on	the	Comal	County	
Courthouse	 lawn	 during	 a	 mild	 January	 morning	 to	
celebrate	the	historic	building’s	restoration.

“Comal	County	has	a	very	special	history,	and	we	have	a	very	
special	connection	to	that	history,”	Comal	County	Judge	Sherman	
Krause told	spectators	during	the	celebratory	remarks.

Behind	him,	Comal	County’s	1898	courthouse	provided	a	three-
story,	grandiose	backdrop	in	native	limestone,	its	bell	tower	reaching	
toward	a	clear,	blue	sky.	A	few	spectators	surveyed	the	event	from	
above,	on	the	building’s	Romanesque	Revival	style	balcony.	Krause
continued,	 naming	 individuals	 in	 attendance	 related	 to	 former
county	officials	and	others	who	were	connected	in	some	way	to	the	
historic	courthouse.

“Today,	we	 are	 here	 to	 celebrate	 the	 connection	 this	 building	
gives	us	 to	our	past,”	Krause	continued.	“A	history	 this	building
represents	today	and	hopefully	for	another	100	years.”

Other	area	elected	officials,	including	state	Sen.	Donna	Campbell	
and	state	Rep.	Doug	Miller,	took	turns	at	the	podium	to	share	in	
the	rededication	of	the	freshly	restored	courthouse	as	the	county’s	
historic	seat	of	government.	The	celebration	culminated	10	years	
of	planning	and	work	—	a	cooperative	effort	between	the	county	
and	 the	 Texas	 Historical	 Commission’s	 (THC)	 Texas	 Historic	
Courthouse	Preservation	Program.	The	event	was	staged	114	years	
to	 the	 day	 after	 the	 courthouse’s	 original	 dedication	—	 Jan.	 22,	
1899.	(The	building’s	construction	was	completed	in	1898.)

“Although	 this	 county	has	grown	by	 leaps	 and	bounds,	 this	 is	
still	a place	that	symbolizes	the	best	that	any	government	can	offer	
its	people,”	THC	Executive	Director	Mark	Wolfe	told	onlookers.	
“Fairness,	transparency,	impartiality,	honesty,	integrity,	truthfulness.	
That’s	what	a	place	like	this	stands	for.”

The	 county	 chipped	 in	 $5.3	million	 toward	 the	 $8.7	million	
undertaking,	 which was	 funded	 in	 part	 by	 a	
$3.4	million

Comal	County	Courthouse	 
Restored	to	its	1898	Glory

THC	grant.	“We	had	saved	some	money	along	the	way	to	do	this	
project,”	said	Comal	County	Commissioner	Jan	Kennady,	speaking	
a	few	weeks	after	the	ceremony.	

Lauded	for	leading	the	county’s	effort	to	restore	the	building	and	
seek	 the	THC	grant,	 she	 said	 she	 and	others	 began	working	on	
the	project	a	decade	ago.	“It	was	my	dream	to	have	the	courthouse	
restored,”	 she	 said.	 “I	 just	 know	 how	 important	 it	 is	 for	 us	 to	
preserve	the	past.	And	certainly	it	was	a	good	thing	economically	to	
do.	It’s	the	cornerstone	of	our	town.”	

Authentic Restoration Hides Modern Infrastructure
Architectural	firm	Volz	&	Associates	and	general	contractor	RBR	

Construction	worked	 on	 the	 restoration	 project,	which	 spanned	
a	 little	more	 than	 two	years	 and	wrapped	up	 in January,	 shortly	
before	the	rededication.	

“I	 am	 thrilled	 to	 see	 it	 come	 to	 successful	 completion,”	 said	
Tere	O’Connell,	project	architect.	“It	makes	such	a	clear	statement	
that	 historic	 buildings	 make	 valuable	 contributions	 to	 their	
local	 communities	 in	 terms	 of	 functional	 use,	 energy	 efficiency,	
community	pride,	heritage	tourism	and	generally	improve	quality	
of	life	for	the	people	who	work	in	and use	the	building.	

“This	restoration	is	the	most	significant	courthouse	transformation	
I’ve	seen,”	O’Connell	added.	“The	before-and-after	pictures	are	just	
remarkable,	as	we	knew	they	would	be.”

The	 building	 is	 an	 outstanding	 example	 of	 noted	 courthouse	
architect	J.	Riely	Gordon’s	work.	But	during	the	past	century,	many	
of	its	original	interior	details	had	been	covered	up	or	removed	as	
hundreds	of	modifications	were	made	to	accommodate	the	county’s	
growing	needs,	said	County	Engineer Tom	Hornseth.

“A	 lot	 of	 the	main	 open	 spaces	 had	 been	 partitioned	 off	 into	
smaller	spaces,”	he	said.	“They	put	in	three	or	four	bathrooms	using
different	methods.	They	suspended	ceilings	everywhere.	There	was	
damage	associated	with	all	that	remodeling.”

County	 officials	 and	 staff	 moved	 out	 in	 late	 2010	 when	 the	The former district courtroom was completely restored to match its 

original details. It now serves as the commissioners court.

“We had saved some money along the way to do this

undertaking, which was funded in part by a
$3.4 million

The former district courtroom was completely restored to match its 

original details. It now serves as the commissioners court.

Comal County 
Judge Sherman 
Krause serves 
as master of 
ceremonies 

during the Jan. 22 
rededication of 

the newly restored 
Comal County 

Courthouse in New 
Braunfels.

All photos courtesy 
Comal County.
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project	 began.	 It
took	a	 few	months	of	
selective	 demolition
before	 workers	 could
assess	 the	 building’s	
structural	 condition
and	 restoration	 could
begin.	 “It	 was	 hard	
to	 see	 the	 problems
until	 we	 got	 them	 all
uncovered,”	 Hornseth
said.	 “We	were	kind	of	
surprised	at	 the	 level	of
need.”

To	 authentically
restore	 the	 outside	 of the	 courthouse
to	its	original	glory,	additions	tacked	onto	
the	building	over	the	years	also	had	to	be	
removed.	 Those	 included	 a	 1931	 three-
story	jail,	a	1952	county	clerk’s	vault	built	
for	record	storage	and	a	“sky	bridge”	added	
in	1987	to	connect	the	historic	courthouse	
with	an	annex	to	the	west.	

In	 the	 quest	 to	 restore	 the	 building	
to	 its	 original	 character,	 no	 stone	 —	 or	
floor	 —	 was	 left	 unturned.	 The	 edifice,	
constructed	 from	 limestone	 quarried	
10	 miles	 away	 at	 the	 Altita	 Ranch,	 was	
repaired	using	similar	stone	recycled	from	
the	demolished	jail.	

The	original	tile	floors	on	the	first	floor	
entry	porches	and	the	second-story	balconies	were	thought	to	be	

long	gone,	their	colors	and
patterns	 a	 mystery.	 Then
workers	found	a	geometric	
pattern	 of	 red,	 white,	
blue,	gray	and	yellow	tiles	
hiding	 underneath	 four
inches	of	concrete	on	one	
of	the	porches.	

“That	 was	 a	 big	 day,”	
Hornseth	 said.	 “We
revised	 the	 color	 scheme	
and	pattern	to	match.	So	
now	what	you’re	walking
on	 is	 a	 complete	 replica	
of	 what	 they	 had	 in
1898.”	

Photos	obtained	from
county	records,	the	local	
Sophienburg	 Museum
and	 Archives	 and
local	 residents	 assisted	
tremendously	 with

project	 workers’	 sleuthing.	 An	 early	 photo	
showing	 installation	 of	 seating	 inside	 the	
original	 district	 courtroom	 on	 the	 second	
floor	revealed	key	details	that	had	long	been
erased.	 “We	were	 able	 to	 get	 information	
about	the	balcony	in	that	room	and	how	the	
wallpaper	was	 affixed,”	Hornseth	 said.	 “It	
also	 showed	how	 the	 (bare	bulb)	 lighting	
was	installed	along	the	face	of	the	balcony.”

Using	 Exacto	 knives	 and	 other	 tools,	
Volz	and	Associates	pared	down	layers	of	
paint	 on	 walls	 throughout	 the	 building	

to	 determine	 the
original	 paint	 colors.	
An	original	sloppy	paint
job	 also	 helped	 them
identify	 the	paint	 color
—	 a	 shade	 of	 pink	 —	
in	 the	 original	 district	
courtroom.	 “We	 were
fortunate,”	 said	 Mark
Cowan,	project	reviewer	
with	the	THC’s	Historic	
Texas	 Courthouse
Preservation	 Program.
“When	 the	 selective
demolition	 occurred,
we	found	that	the	wood	
trim	 on	 the	 back	 doors	
(of	 the	 district	 court
room)	had	butted	up	to	

the	 ceiling	 on	 the underside	of	the	balcony	
and	there	were	still	paint	drips	along	that	line	showing	us	what	the	
color	was.”

Interesting	details	appeared	on	an	original	exterior	door	as	layers	
of	paint	were	stripped	off.	The	courthouse’s	exterior	doors	originally	
had	a	“faux	bois”	finish,	which	was	a	common	technique	employed	
at	 the	 time	 to	make	cheap	woods	 look	 like	more	 expensive	oak,	
walnut	or	mahogany,	 said	Sharon	Fleming,	director	of	 the	THC	
Texas	Historic	Courthouse	Preservation	Program.	Once	discovered,
the	 remaining	 exterior	doors	were	finished	 to	match,	O’Connell	
said.

The	builder	secured	several	specialized	resources	and	craftspeople
to	take	part	in	the	restoration,	O’Connell	said,	including	a	custom	
tile	maker,	a	custom	manufacturer	of	historic	lighting	reproductions,	
and	a	custom	wallpaper	fabricator	and	installer.

“The	level	of	work	that	was	done	and	the	craftsmanship	involved	
were	really	high	class,”	Hornseth	said.	“The	materials	we	chose	were	
really	 top	 rate	 and	we	 should	 get	 another	50	or	 60	 years	 before	
anything	serious	will	need	to	be	done	to	this	building.”

Not	all	authentic	details	had	to	be	recreated.	Some	key	original	
features	—	 the	 original	 tile	 floor	 in	 the	 third	floor	 corridor,	 the	
central	 iron-railed	 staircase	 and	 most	 of	 the	 porch	 columns	 —	
remained	in	place	despite	decades	of	remodeling.	

The	 building’s	 restored	 turn-of-the-century	 authenticity	 hides	

These two historic photos provided clues about the lighting, the wallpaper 
frieze, the balcony, furnishings and other details in what was originally the 
district courtroom.
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Interesting notes about Texas history, by Liz Carmack

The roots of Texas history are in its counties and bind the state together in its 
collective past. “Historical Highlights” features many aspects of Texas history, from details 
on a county’s little-known historical events and people, to how a particular county brings 

its history to life to the history-related news affecting Texas counties. County of�cials, 
employees and historical commission members who would like to submit story ideas 
should email County contributing writer Liz Carmack at lizc@county.org.

The fully restored Comal County Courthouse. The Romanesque Revival style building was designed by noted courthouse architect J. Riely Gordon.

modern	 necessities.	Hornseth	 said	when	 he	 gives	 building	 tours	
he	 shows	off	 the	new	basement	 and	 the attic,	where	mechanical	
systems	are	tucked	out	of	sight.	“To	me,	one	of the	most	important	
parts	 of	 the	 restoration	 was	 the	 work	 that	 went	 into replacing	
and	upgrading	 all	 the	 electrical,	 communication,	fire	protection,	
plumbing	and	(air	conditioning)	and	heating	systems,”	he	said.	“All	
of	 that	 is	 hidden. You	 have	 all	 this	modern	 equipment	 running	
this	restored	antique	building.	That’s	a	testament	to	the	architect’s	
design	and	all	the	workers	who	pulled	it	off.”

Historic Furniture Coup
Furnishing	 the	 courthouse	 authentically	 proved	 to	 be	 an	

additional	 challenge.	 Hornseth	 said	 they	 found	 as	 many	 of	 the	
original	furnishings	as	possible.	“I	went	to	all	the satellite	county	
offices	 throughout	 Comal	 County	 and	 went	 room	 to	 room	
identifying	 historic	 furniture,”	 he	 said.	 “We	 found	 about	 40	 of	
these	historic	chairs	that	had	been	built	for	the	building	and	were	
still	in	use.”

The	 county	 scored	 a	 furniture	 coup	 when	 they	 located	 the	
original	 district	 judge’s	 bench	 at	 Conservation	 Plaza,	 the	 home	
of	the	New	Braunfels	Conservation	Society.	It	was	on	loan	to	the	
society	 from	 the	Bulverde/Spring	Branch	Library.	 “We	 got	 both	
of	 them	 to	 agree	 that	we	 could	 take	 it	 back	 to	 the	 courthouse,”	
Kennady	said.

Krause	has	been	using	the	historic	bench	since	the	commissioners	
court	began	meeting	in	the	second	floor	courtroom	shortly	after	the	
courthouse	reopened.	“It	was	amazing	to	find	it	and	work	out	an	
agreement	with	 the	 owners	 to	 get	 it	 on	 loan,”	 he	 said.	 “It’s	 also	
amazing	to	be	able	to	use	it.	It’s	such	a	big	a	part	of	our	history.”

Additional	desks,	tables,	chairs	and	other	furnishings	that	couldn’t	
be	found	were	recreated,	based	on	information	gleaned	from	historic	
photographs	and	furniture	plans	Gordon	drew	up	for	another	of
his	designs,	the	1897	Lee	County	Courthouse,	considered	Comal	

The fully restored Comal County Courthouse. The Romanesque Revival style building was designed by noted courthouse architect J. Riely 

This early photo shows the courthouse on the northwest 

corner of the newly constructed New Braunfels town plaza. The 

courthouse was built in 1898 and was dedicated and opened 

on Jan. 22, 1899.

County	Courthouse’s	“sister	courthouse”	by	preservationists.	The
Lee	County	building	has	the	same	Romanesque	Revival	design	but	
is	constructed	of	red	brick.

County Ran Project with “German Efficiency”
O’Connell	praised	the	county	for	its	consistent	commitment	to	

the	project	from	its	start,	when	it	commissioned	a	feasibility	study	
a	decade	ago.	“It	has	been	very	enjoyable	to	work	with	such	a	solid,
steady,	thoughtful	and	consistent	client,”	she	said.	

Hornseth	said	 the	county	finished	only	a	hair	over	 its	original	
budget.	 “There	 are	 so	 many	 unknowns,	 special	 trades and
craftsmen	and	numerous	other	finicky	dealings.	It’s	not	uncommon	
for	 a	 project	 like this	 to	 go	 over	 what	 you	 planned,”	 Hornseth	
said.	 “Overall,	 we	 were	 pretty	 expeditious	 compared	 to	 other	
restorations,	and	the	project	came	in	very	near	the	original	budget.	
It	was	a	grand	undertaking,	and	I	was	honored	to	do	the	project.	”

THC	staff,	who	have	worked	with	63	counties	on	full	courthouse	
restorations	since	the	program	began	in	1999,	said	Comal	County	
ran	 the	 project	 “with	 German	 efficiency”	 in	 keeping	 with	 the	
county’s	heritage	and	stayed	on	top	of	challenges	as	they	arose.	“This	
project	was	particularly efficiently	managed,”	Fleming	said.	“It	was
completed	in	26	months	and	that	demonstrates	how	effective and	
efficient	the	county	was	in	making	decisions	and	keeping	the	ball	
rolling.”	

Krause	said	he	was	honored	to	be	part	of	the	restoration	effort.	
“This	project	 started	before	 I	 came	on	with	 the	 county	 and	 just	
to	be	able	to	be	part	of	 it	and	of	the	rededication	ceremony	was	
special,”	he	said.	“It’s	just	been	great	for	me	to	be	part	of	an	effort	to	
restore	part	of	Comal	County’s	history	and	restore	a	building	that	
stands	as	a	symbol	of	Comal	County’s	history.”

“It’s	been	a	labor	of love,”	Kennady	said.	“It’s	amazing	how	many	
people	have	contributed	to	make	this	a	dream	come	true.”	✯
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countypride

“County Pride” hopes to showcase favorite and unique spots, artists, treats, events and trea-
sures throughout Texas counties so that others can get a taste of what makes each county its own. 

County of�cials and employees who would like to submit a local attraction can do so by emailing 
County Editor Maria Sprow at marias@county.org or by calling (800) 456-5974 ext. 3482. If emailing, 
please include where exactly the site, treat or treasure is located, what makes it unique, and why oth-
ers should love it, too. Nominations can also include information about other local tourist attractions 
and unique locations. 

Nominations will be accepted and featured in County magazine year-round.

County Editor Maria Sprow at marias@county.org or by calling (800) 456-5974 ext. 3482. If emailing, 
-

ers should love it, too. Nominations can also include information about other local tourist attractions 

Cowboys	are	a	big	part	of	Texas	history,	but	
there	are	a	number	of	Texas	counties	that	
work	 hard	 to	 make	 sure	 the	 Old	 West	

stays	alive.	But	only	one	county	can	claim	to	be	
Cowboy	Capital	of	the	World,	and	that’s	Bandera.	
The	county	has	been	a	cowboy	stronghold	since
the	great cattle	drives	of	 the	 late	1800s,	and	the	
county	became	known	for	 its	dude	ranches	dur-
ing	 the	Great	Depression,	 when	many	 ranchers	
opened	up	their	homes	to	outsiders	to	help	make	
ends	meet.

“In	a	rugged	county	filled	with	hills,	rivers,	and	
a	sprawling	lake,	the	small	town	of	Bandera	holds	
a	really	big	place	in	the	hearts	of	Texans.	Located	
in	 the	 beloved	Texas	Hill	 Country	 less	 than	 an	
hour	from	San	Antonio,	Bandera	reminds	us	of	a	
different,	more	authentic,	era,	when	a	handshake	
was	all	the	contract	you	needed,	self-reliance	was	
the	 norm,	 and	 chivalry	 was	 a	 given.	 There	 is	 a	
spirit	 of	 independence	 and	 individualism	 here	
that	speaks	of	the	cowboy	tradition	of	hard	work	
and	hard	play,”	states	the	Bandera	website,	www.
banderacowboycapital.com.	

“Bandera	 embodies	 the	 cowboy	 in	 its	 strong	 rodeo	 tradition.	
Even	 today	 you’ll	 often	 see	 horses	 tied	 to	 downtown	 hitching	
posts,”	 the	 site	 promises.	 “Bandera	 County	 dude	 ranches	 offer	
a	 taste	 of	 the	 cowboy	 lifestyle	with	horseback	 riding,	 trail	 rides,	
and	chuckwagon	meals.	Secluded	cabins	tucked	away	in	the	hills	
throughout	the	county	are	perfect	for	watching	wildlife,	listening	
to	 the	 birds,	 and	 gazing	 at	 the	 stars.	 At	 local	 honky-tonks,	 the
music	is	lively,	the	dance	floor	is	full,	and	the	beverages	are	cold.”

Visitors	wanting	an	authentic	Wild	West	experience	can	choose
between	more	than	a	dozen	dude	ranches.

Of	course,	this	being	Texas,	the	Cowboy	Capital	of	the	World	
title	is	hotly	contested.

Stephenville,	in	Erath	County,	also claims	the	Cowboy	Capital	
of	the	World	title.	The	Stephenville	Chamber	of	Commerce	sells
official	Cowboy	Capital	of the	World	t-shirts	for	$18.		The	city	has	
even	engaged	in	a	friendly	Cowboy	Capital	of	the	World	contest	

WHAT:	Cowboys	and	Vaqueros
WHERE:	Bandera,	Erath	&	Jim	Hogg	counties

with	Oakdale,	Calif.,	which	also	claims	the	title.	
Meanwhile,	Hebbronville,	 in	 Jim	Hogg	County,	 takes	 special	

pride	in	its	vaqueros	—	Spanish	or	Mexican	cowboys	whose	skills	
helped	shape	those	of	the	American	cowboy.	The	state	Legislature	
designated	Hebbronville	the
Vaquero	 Capital	 of	 Texas
in	 2005	 and	 the	 county	
has	been	hosting	the	annu-
al	 Vaquero	 Festival	 ever
since.	✯

A mural in downtown Bandera shows that the love for cowboys includes both genders. Photo 
from Facebook.
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In	March	2013,	the	National	
Oceanic	 and	 Atmospheric	
Administration	 (NOAA)	

published	 The National Coastal 
Population Report: Population 
Trends from 1970 to 2020,	mak-
ing	 special	 note	 of	 the	 Coastal	
Shoreline	 Counties	 —	 those	
counties	directly	 adjacent	 to	 the	
open	ocean,	major	estuaries	and	
the	Great	Lakes	—	and	the	heavy	
population	migration	 into	 those	
regions	 despite	 the	 increased	
threat	 of	 a	 severe	 weather	 event	
occurring.

This	 is	 the	 first	 time	 NOAA	
has	 broken	 out	 shoreline	 coun-
ties	as	a	study	subset.	

“The	 Coastal	 Shoreline	
Counties,	due	to	their	proximity	
to	 these	 waters,	 bear	 the	 most
direct	 effects	 of	 coastal	 hazards	
and	 host	 the	 majority	 of	 economic	 production	 associated	 with
coastal	and	ocean	resources,”	states	the	report.	

The	 bottom	 line	 of	 the	 NOAA	 population	 study	 is	 that	 for	
2010,	39	percent	of	the	U.S.	population	lived	in	Coastal	Shoreline	
Counties	and	the	population	density	of	Coastal	Shoreline	Counties	
is	now	more	than	six	times	greater	than	the	corresponding	inland	
counties.	

The	 2010	 U.S	 Census	 Population	 of	 the	 Texas	 Shoreline	
Counties	is	6,098,332.

Sea Level Rise, Climate Change, Unicorns and 
Emergency Planning

For	some	emergency	managers,	basing	their	community’s	future
emergency	 resilience	 on	 scenarios	 that	 include	 extreme	 surge	
heights	 from	 rising	 sea	 levels	 and	 increasingly	 stronger	 storms	
spawned	by	dramatic	climate	change	is	like	planning	for	unicorn	
plagues	and	minotaur	attacks.	They	view	those	extreme	threats	as
mythology	based.	But	FEMA	is	taking	the	meteorological	changes	
into	 account	 in	 its	 re-write	 of	 the	 National	 Flood	 Insurance	
Program	(NFIP)	and	in	its	new	hazard	models.

Changes in the Biggert-
Waters Act

The	 Biggert-Waters	 Flood	
Insurance	 Reform	 Act	 became	
law	July	6,	2012,	and	went	into	
effect	Jan. 1,	2013.	The	solvency	
and	debt-reduction	requirements
imposed	 by	 the	 2012	 reforms,	
together	 with	 raising	 the	 limit	
on	annual	premium	increases	 to	
20	percent,	 virtually	 ensure	 that	
premiums	will	be	going	up	across	
the	 board,	 across	 the	 nation,	 in	
all	 zones.	 But	 they	 will	 go	 up
faster	 on properties	 that	 are	 in
a	 special	 flood	 hazard	 area	 or	
below	 the	 elevation	 required	 for	
today’s	 new	 construction.	Those	
properties	will	also	lose	their	sub-
sidized	grandfathered	rates.

Biggert-Waters	 also	 mandates	
that	FEMA,	in	conjunction	with

the	 Technical	 Mapping	 Advisory	 Council	 (TMAP),	 establish	
meaningful	 standards	 for	 updating	 and	 completing	 maps	 and
authorizes	 $400	 million	 dollars	 annually	 for	 mapping.	 It	 also	
directs	FEMA	to	enhance	communication	and	outreach	to	states,	
local	 communities	 and	 property	 owners	 regarding	 mapping
changes	and	mandatory	flood	insurance	purchase	requirements.

FEMA and Climate Change
Per	 the	 Biggert-Waters	 Flood	 Insurance	 Reform	 Act,	 TMAP	

must	produce	a	“Future	Conditions	Risk	Assessment	and	Modeling	
Report”	with	recommendations	on	how	to	ensure	Flood	Insurance	
Rate	Maps	(FIRMS)	incorporate	best	available	climate	science	and	
use	the	best	available	methodology	to	estimate	the	impact	of	sea	
level	 rise	 and	 future	 development	 of	 flood	 risk.	 “Not	 accurately	
reflecting	the	actual	risk	of	flooding	increases	the	 likelihood	that	
even	full	risk	premiums	will	not	cover	losses,”	states	the	February	
GAO	report.

For	more	 information	 on	 the	Biggert-Waters	 Flood	 Insurance	
Reform	and	Modernization	Act	of	2012	or	other	floodplain	man-
agement-related	questions,	please	 contact	TAC	Legislative	 staffer	
Bruce	Barr,	CFM,	at	bruceb@county.org.	✯

In	Texas,	More	and	More	People	
Moving	into	Harm’s	Way
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countycooks

Are you a county of�cial with a favorite recipe you’d like to share with your fellow 
elected of�cials? County is accepting recipes for its new County Cooks department. To 
submit a recipe, just send an email to Editor Maria Sprow at marias@county.org with the 
recipe and instructions and information on where the recipe came from, any tips or tricks, 
and why you like it so much. Of�cials can also include information about how the recipe 

re�ects themselves, their communities or their county. Is it used annually in a county 
bakesale? Has it been passed down from generation to generation? Was it an experiment? 
Submitted recipes will be cooked or baked by County Editor Maria Sprow and taste tested 
by TAC staff. The results will be published in County. All kinds of recipes will be accepted, 
so don’t hesitate! Share your favorite culinary creations with your fellow county of�cials.

The	County	Cooks	Cookbook	Challenge,	No.	9

Love, love, loved it.  
Perfect for strawberry 
season.

Recommended	by:	
Linda Rogers, Baylor County Judge

No-Bake Strawberry Icebox Cake

Spread a small amount of whipped topping on the bottom of a 9x13 
pan.  Place 5 graham crackers sheets down the middle and break 2 
more sheets of crackers to �t down the sides. Lightly cover the top of the 
graham crackers with more whipped topping and then layer with sliced 
strawberries.  Repeat three times. You’ll end with strawberries on top. 

Place milk chocolate chip morsels in a plastic bag. Microwave in 10 
second intervals until melted.  Snip the end of the plastic bag and drizzle 
chocolate over top of cake.

Refrigerate covered for at least 4 hours or until the crackers have softened. 

This was easy to 
make, made of all my 
favorite things and 
tasted like a perfect 
mix of cake and ice 
cream.

�e Ingredients: �e Instructions:

�e Chef: �e Verdicts:

Very light and tasty 
– add a glass of 
lemonade and you 
have a great treat for 
a hot, summer day.

Tim Brown
County Information 
Program Senior Analyst

The hard dark 
chocolate with 
the softer graham 
cracker/strawberry/
cream mix created an 
interesting contrast.

Jenny Holkesvik,
Communications 
Support Specialist

Paul Miles
Associate General 
Counsel

I really liked that 
it is light and not 
too sweet, perfect 
summertime dessert!

Kim Joyce, 
County Relations 
Of�cer

It’s a “s’more light” 
with whipped cream 
and strawberries in 
place of the melted 
marshmellows.

Laura Westcott,
Web Services Manager

Maria Sprow, 
County Editor

3 lbs fresh strawberries, sliced.

2 8oz tubs of whipped topping

1 box graham crackers

¼ cup milk chocolate chip morsels
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The	 Texas	 Historical	 Commission	
has	revamped	its	Texas	Time	Travel	
website,	 texastimetravel.com,	

part	 of	 the	 commission’s	 Texas	 Heritage	
Trails	 Program	 aimed	 at	 increasing	 tour-
ism	 around	 the	 state.	The	 site	 breaks	 up	
the	 state’s	 historic	 attractions	 by	 themes,	
region	 and	 type	 —	 dance	 halls,	 murals,	
libraries.	For	example,	visitors	can	discover	
information	about	dozens	of	historic	 the-
aters	 across	 the	 state,	 such	 as	 the	 Palace	
Theater	 in	 Williamson	 County	 and	 the
Majestic	Theater	in	Bexar	County.	The	site	
includes	 information	 on	 popular	 historic	
destinations,	a	mapping	feature	that	shows	
nearby	attractions	and	travel	guides	for	the	
different	Texas	regions. ✯

WHAT:	The	Texas	Historical	Commission
WHERE:	 texastimetravel.com



SIX
PROGRAMS	EARN

2013
COUNTY

BEST PRACTICES
AWARDS

The	Best	Practices	Program	honors	counties	for	their	accomplish-
ments,	inspires	leaders	to	develop	improved	programs,	and	creates	
an	avenue	for	promoting	replicable	and	proven	solutions	to	county	
government	concerns.

All	 Texas	 counties	 are	 encouraged	 to	 nominate	 programs	 and	
projects	 for	 these	 awards.	 Each	 nominated	 program	 is	 evaluated	
individually	based	on	 its	 results	 and	how	well	 it	 satisfies	 the	Best	
Practices	 Program’s	 mission.	 The	 mission	 of	 the	 Best	 Practices
Program	is	to	honor	and	promote	the	best	of	the	best	of	the	repli-
cable	improvements	in	county	government.

This	year’s	winning	counties	and	programs	are:

The	Texas	 Association	 of	 Counties	 honored	 six	 county	
programs	 with	 2013	 County	 Best	 Practices	 Awards	
during	an	awards	ceremony	at	the	Association’s	County	
Management	Institute,	held	April	10-12	in	Austin.

The	County	Best	Practices	Awards	Program	was	created	to	rec-
ognize	 the	 efforts	of	 county	 leaders	 in	 creating	new,	 efficient	 and	
effective	services	to	challenges	facing	local	governments.	These	solu-
tions	include	innovative	programs,	increased	delivery	of	services	and	
superior	achievements	pertaining	to	public	safety	and	corrections,	
health	 and	 human	 services,	 financial	 and	 general	 management,	
technology,	 community	 improvements	 and	 other	 county-related	
responsibilities.
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After	 the	 Collin County Public Works Department 
joined	 forces	 with	 the	 Collin	 County	 Sheriff ’s	 Office	 to	
battle	the	illegal	dumping	happening	along	its	county	roads	

and	creek	beds,	the	county	faced	a	new	problem:	what	to	do	with	
all	the	tires	it	had	collected	during	the	clean-up	of	dumping	sites	in	
its	600	square	miles	of	rural	land.

While	most	trash	went	to	the	landfill,	the	county	had	collected	
tons	and	tons	of	old	tires,	each	one	of	which	could	cost	the	county	
$5	—	about	$500	per	 ton	—	to	dispose	of.	Since	 cleanup	crews	
were	finding	three	to	eight	tons	of	tires	each	month, disposal	of	the	
tires	would	cost	the	county	thousands	of	dollars	each	year.

After	reading	articles	and	researching	other	options,	officials	and	
staff	discovered	that	disposing	shredded	tires	is	much	cheaper:	just	
$31	a	ton.	So	the	question	became:	could	the	county	find	a	cost-
effective	method	to	shred	the	tires?

There	 are	 commercial	 tire	 shredders	 on	 the	 market,	 but	 most	
machines	cost	between	$50,000	to	$100,000,	so	they	wouldn’t	be	
a	cost-effective	strategy.

Instead, county	road	and	bridge	crew	employees	decided	to	DIY	
(Do-It-Yourself ).	They	worked	 together	 to	design	and	build	 their	
own	 machine	 that	 could	 cut	 tires	 in	 half.	 They	 inspected	 com-
mercial	 tire	 shredders purchased	 by	 other	 counties,	 took	 pictures	
and	came	up	with	a	design.	Within	months,	 they	had	collected	a	
mish-mash	of	spare	angle	iron,	steel	plating,	metal	mesh	and	other	
parts,	including	an	old	trailer	frame.	The	department	spent	about	
$2,000	on	a	hydraulic	pump	and	gas	motor,	put	the	pieces	together	
and	created	a	working	portable	shredder,	which	they	affectionately	
dubbed	the	Tire	Shark.

The	Tire	Shark	has	 served	 the	county	well	 for	 three	years	now,	
slicing	through	more	than	20,000	tires	and	saving	the	county	more	
than	 $100,000	 in	 disposal	 fees.	 At	 200	 tons of	 collected	 tires,	 a	
$2,200	investment	saved	the	county	$93,428.87.

 

Ranching	 has	 been	 important	 business	 in	 Texas	 from	 the	
beginning,	but	not	all	aspects	of	it	have	evolved	with	time.	
The	registration	of	livestock	is	one	such	practice:	it	has	pretty

much	stayed	the	same	since	the	first	livestock	brand	was	registered	
in	1869.

In	Texas,	brand	registration,	which	occurs	at	county	clerks’	offices,	
is	good	for	10	years,	beginning	in	any	year	ending	with	a	1:	2001,	
2011,	2021.	If	a	brand	isn’t	registered	or	re-registered	within a	spe-
cific	timeframe,	that	brand	is	up	for	grabs.

So	coming	into	2011,	Collin County Clerk	Stacy	Kemp	knew	
that	she	was	in	for	a	lot	of	brand	registrations,	which,	according	to	
tradition,	took	quite	a	lot	of	time.	Livestock	owners	or	their	repre-
sentatives	would	have	to	come	to	the	clerk’s	office	and	search	through	
a	brand	book	to	ensure	their	ranch’s	brand	was	unique.	Once	that	
was	 verified	 by	 the	 clerk,	 the	 person	 would	 have	 to	 complete	 an	
application	 and	 a	hand-drawing	of	 the	marking.	The	 clerk	would	
have	to	complete	a	two-part	registration	card	that	required	another	
drawing	of	the	marking.	When	the	application	and	registration	were	
completed,	 the	 registrant	would	have	 to	draw	the	marking	 in	 two	
additional	places,	after	which	the	clerk	would	take	the	brand	book	
apart,	type	information	next	to	each	drawing,	reassemble	the	book	
and	pass	it	along	to	the	next	clerk	dealing	with	the	next	registration.	
The	process	took	at	least	40	minutes	each	time,	Kemp	estimated.

Kemp	wanted	to	make	the	process	more	efficient	and	convenient	
by	putting	 it	 online,	 so	 she	 talked	 to	 the	Texas	 and	Southwestern	
Cattle	Raisers	Association	and	the	county’s	information	technology
department	about	creating	a	web-based	renewal	and	registration	pro-
cess.	She	also talked to	state	Rep.	Ken	Paxton	about amending	the	
Texas	Agriculture	Code to	allow	for	electronic	registration,	which	the	
Legislature	agreed	to.	Kemp	then	scanned	her	county’s	brand	book,
created	a	database	containing	all	the	required	registration	informa-
tion	and	archived	 the	digital	 images	of	 the	brands.	Kemp	put	 the	
brand	 book	 online	 and	worked	with	 her	 county’s	 IT	 department	
to	 create	 a	 web-based	 application	 that	 could	 assign	 identification	
numbers	to	livestock	owners	and	make	the	process	more	convenient
and	efficient	for	ranchers.																																															

The Tire Shark
Contact: Tim Wyatt, Public Information Officer

  twyatt@collincountytx.gov; (972) 548-4673

Marks, Brands and Tattoos
Contact: Stacy Kemp, Collin County Clerk
   skemp@collincountytx.gov; (972) 548-4185
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Comal County Tax Assessor-Collector Cathy	 Talcott	
wanted	to	ensure	that	her	office	was	giving	county	taxpayers	
the	most	up-to-date,	convenient,	expedient	payment options	

and	customer	service	available,	so	she	worked	with	a	team	of	vendors	
to	create	a	website	 that	provides	personal	 tax	account	 information	
instantly	to	taxpayers	when	they	use	their	smart	phones	to	scan	a	QR	
code	(a	unique	pixel-based	image).	

The	office	gave	 the	QR	codes	a	 trial	 run	 in	April	2012,	during	
which	the	system	was	closely	observed	and	tested	for	errors.	When	
the	2012	tax	statements	were	mailed,	 the	office	worked	with	 local	
media	and	social	media	outlets	to	get	the	word	out	to	residents	about	
the	new	property	tax	payment	option.	She	also	sent	letters	to	taxpay-
ers	that	explained	the	new	online	payment	options.

Comal	County	was	the	first	governmental	agency	in	the	United	
States	to	offer	the	ability	to pay	for	property	taxes	through	a	mobile	
device	with	a	QR	code,	according	to	the	county’s	Best	Practice	nomi-
nation	form.	Property	tax	season	proved	smooth	for	the	office.	More	
property	owners	paid	their	property	taxes	online	than	any	other	year	
in	 the	 county’s	 history.	The	 county	 saw	 its	 property	 tax	 payment	
collection	increased	by	12.93	percent	in	December	2012,	compared	
to	a	0.8	percent	increase	in	December	2011.	“With	the	popularity	
of	 smart	 phones	 growing	 throughout	 the	 world,	 each	 year	 more	
and	more	taxpayers	will	want	to	pay	their	 taxes	 from	their	mobile	
devices	via	QR	code,”	the	nomination	form	stated.	“With	our	world	
becoming	more	 dependent	 on	 technology,	 the	 goal	 of	 the	Comal	
County	Tax	Office	was	 to	 find	a	more	efficient,	user-friendly	way	
for	customers	to	pay	their	taxes	from	anywhere	in	the	world	within	
a	matter	of	minutes.”

Harris County Precinct 4 Constable	 Ron	 Hickman	 is	
responsible	for	one	of	the	largest	constable	precincts	in	the	
country.	His	office	serves	a	population	of	more	than	800,000	

people.
One	of	the	biggest	challenges	his	office	faces	is	space.	His	office	is	

charged	with	the	responsibility	of	storing	tens	of	thousands	of	arrest	
warrants,	many	of	which	stem	from	unpaid	Class	C	misdemeanor	
citations.	

Back	 in	 2004,	 those	 warrants	 were	 all	 paper,	 hand-filed	 and	
hand-searched	by	his	staff.	As	the	number	of	filed	warrants	topped	
100,000,	 the	 amount	 of	 time	 spent	 filing	 and	 searching	 for	 the	
warrants	became	overwhelming.	The	office	either	needed	to	pay	for	
additional	space	and	staff	to	manage	the	files	or	create	an	electronic	
filing	solution	for	its	warrants	—	something	it	had	attempted	to	do	
for	years	before	reaching	the	conclusion	that	“the	complicated	and	
convoluted	requirements	for	such	a	large	county	would	require	a	vast	
amount	of	man	hours	and	an	almost	overwhelming	technical	invest-
ment,”	 according	 to	 the	 county’s	Best	 Practices	 nomination	 form.	
But	the	office	did	have	better	luck	with	scanning	other	department	
documents,	using	a	software	program	called	Laser-Fiche.	

In	 2008,	 the	 constable’s	 staff	 began	 looking	 at	 the	 Laser-Fiche	
capabilities	more	closely	and	discovered	that	 it	could	allow	for	the	
electronic	filing	of	warrants.	Staff	created	a	template	for	scanning	the	
warrants	into	the	system	and	began	training	clerks	and	court	person-
nel	on	how	 to	use the	 system	 for	warrants.	Now,	warrants	 can	be	
searched	via	a	variety	of	fields	and	the	office	no	longer	has	to	house
thousands	of	paper	warrants.	

“We	have	met	our	challenge	and	found	that	this	program	is	the	
most	 fiscally	 responsible	program	with	 the	 least	amount	of	overall	
interruption	 to	current	operating	 systems.	 It	 is	 easily	 installed	and	
easily	learned,”	states	the	nomination	form.

QR Codes on Tax Statements
Contact: Cathy Talcott, Tax Assessor-Collector

 talcoc@co.comal.tx.us; (830) 221-1355

Warrant Laser-Fiche Program
Contact: Tim Cannon, Assistant Chief
  tim_cannon@cd4.hctx.net; (281) 401-6344
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With	 more	 than	 140	 employees,	 the	 Tarrant County 
Clerk’s Office	faced	a	challenge	common	among	many	
large	employers:	how	to	best	disseminate	new	and	timely	

information	and	training	materials	regarding	new	policies	and	pro-
cedures	to	staff	so	that	they	can	provide	the	best	possible	experience	
to	customers.	

“The	size,	turnover	and	varied	physical	locations	made	it	difficult	
for	employees	 to	know	each	other	and	what	 their	area	of	 respon-
sibility	 was.	This	made	 it	 difficult	 to	 direct	 callers	 to	 the	 proper	
person,”	 states	 the	 county’s	 Best	 Practices	 nomination	 form.	 “It	
was	difficult	to	create	a	sense	of	connection	to	one	another.	…	The	
office	lacked	a	comprehensive,	searchable	knowledge	base.”

The	 office,	 led	 by	 Chief	 Deputy	 Jeff	 Nicholson,	 decided	 to	
develop	a	robust	internal	website	—	called	an	intranet	—	for	staff	
that	 could	 leverage	 all	 the	 advances	 in	web	 technology.	Working	
with	a	technology	solutions	provider	and	employees,	the	office	cre-
ated	a	proactive	and	collaborative	site	that	was	easy	to	use,	increased	
efficiency	and	broke	down	departmental	barriers.

To	ensure	that	employees	regularly	use	the	site	and	find	it	help-
ful,	 the	 office	 has	 each	department	maintain	 its	 own	 subsite	 and	
individual	users	maintain	their	own	pages.	The	site	is	searchable	and	
includes	an	employee	directory	so	that	staff	know	who	is	responsible	
for	specific	duties.	Managers	can	use	the	site	to	organize	employee	
vacation	needs,	analyze	workload	data	and	staff	assignments,	reduc-
ing	customer	wait	 times	 and	 the	need	 for	overtime. The	 site	 also	
includes	a	community page	for	all	employees	that	includes	photos,	
online	resources,	a	bulletin	board	and	other	 features.	The	site	has	
also	allowed	the	county	to	streamline	many	of	 its	procedures	and	
responsibilities	via	the	creation	of	online	 libraries	and	other	 func-
tionality. ✯
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After	 a	domestic	disturbance	 in	 the	 county	 led	 to	 the	 tragic	
death	of	its	victim,	Hidalgo County Sheriff’s Office depu-
ties	decided	they	wanted	to	do	more	to	reach	out	to	victims	

and	perpetrators	of	domestic	abuse.	They	wanted	to	find	a	way	to	
intervene,	to	reach out	to	victims	and	to	prevent	perpetrators	from	
reoffending.	

That	is	no	simple	task.	Domestic	abuse	victims	often	feel a	bond	
with	their	attackers	and	are	afraid	of	retribution.	They	often	hide	the	
crime	out	of	shame	or	fear.		

Sheriff	 Lupe	Treviño	 realized	 that	 his	 deputies	 could	 not	 tackle	
the	problem	on	their	own.	He	and	his	staff	reached	out	to	agencies	
already	 working	 to	 help	 victims	 and	 educated	 themselves	 on	 the	
dynamics	of	violent	relationships.	They	worked	to	strengthen	their	
ties	to	their	community	through	informal	networks	and	generated	a	
report	of	the	repeat	domestic	disturbance	calls	they	had	taken	so	that	
deputies	could	focus	their	efforts	on	those	known	repeat	offenders.

In	August	2011,	the	department	certified	20	deputies	as	Domestic	
Abuse	Intervention	Specialists.	The	deputies,	all	of	whom	completed	
a	32-hour	TCLEOSE-approved	 course	—	make	 contact	with	vic-
tims	and	offenders	and	work	to	educate	the	public	about	domestic	
violence.	 “By	 establishing	 this	 specialized	 group	 in	 domestic	 vio-
lence,	we	want	to yield	an	increase	in	the	number	of	cases	investi-
gated,	decrease	the	amount of	repeat	offenders	and	provide	a	more	
efficient	process	for	the	victims	of	domestic	violence	and	refer	them	
to	crime	victims’	services	that	will	meet	their	needs,”	states	the	Best	
Practices	nomination	form.	And	the	results	are	encouraging	—	the	
office	saw	a	5.3	percent	decrease	of	domestic	violence	 incidents	 in	
2012	compared	to	2011,	and	incidents	committed	by	repeat	offend-
ers	decreased	by	68.3	percent.
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Domestic Abuse Intervention 
Contact: Lupe Trevino, Sheriff

 sheriff.trevino@hidalgoso.org; (956) 393-6179

Bridging the Knowledge Gaps 
Contact: Jeff Nicholson, Chief Deputy
  jnicholson@tarrantcounty.com (817) 884-3295
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A Top-Notch
Defense

Burnet	County	Public	Defender	Office	
earns	Gideon	Recognition	Award	from	
Indigent	Defense	Commission

By	Maria	Sprow
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Just	 two	 years	 ago,	 officials	 in	 Burnet	 County	 decided	 the	
county’s	indigent	defense	program	was	not	performing	up	to	
par.	Rather	than	stick	with	the	status	quo,	they	began	the	pro-
cess	of	transforming	its	contract	defender	system	into	a	public	

defender	office	that	has	improved	the	quality	of	justice	available	to	
the	county’s	poor,	replicated	best	practices	models	and	saved	taxpayer	
dollars.

In	March,	the	Burnet	County	Public	Defender	Office	(PDO)	be-
came	the	second	office	in	the	state	to	receive	the	Gideon	Recognition	
Award	from	the	Texas	Indigent	Defense Commission	(TIDC).		

The	TIDC	created	 the	Gideon	Recognition	Award	 to	 recognize	
local	governments	that	strive	to	innovate	and	improve	their	indigent	
defense	programs	or	that	already	have	proven	and	exceptional	high-
performing	indigent	defense	offices.	Programs	earning	the	award	fol-
low	best	practices	in	indigent	defense,	such	as	screening	clients	for	
eligibility,	caseload	monitoring	and	reviews	of	attorney	performance.	
To	be	considered,	counties	must	complete	a	nomination	form	avail-
able	 on	 the	TIDC	 website,	 www.txcourts.gov/tidc.	 Forms	 can	 be	
submitted	year-round.

“Burnet	County’s	successful	innovations	have	made	real	and	valu-
able	improvements	to	indigent	defense	and	the	overall	criminal	jus-
tice	system,”	said	TIDC	Chair	Sharon	Keller,	the	presiding	judge	of	
the	Texas	Court	of	Criminal	Appeals,	in	a	statement.	“Their	public	
defender	office	helps	to	ensure	effective	representation	through	over-
sight,	accountability	and	standards	development,	all	while	monitor-
ing	compliance	with	the	Fair	Defense	Act	and	at	substantial	savings	
to	taxpayers	compared	with	the	previous	system.”

Among	 other	 notable improvements	 and	 accomplishments,	 the	
public	 defender’s	 office	 implemented	 caseload	 standards,	 utilized	
video	conferencing	technology	to	create	a	more	efficient	office	and	
worked	with	the	county’s	magistrate	judge	to	streamline	the	process	
for	mentally	ill	defendants,	stated	the	TIDC.

“The	Burnet	County	PDO	program	has	proven	to	have	a	measur-
able	and	significant	increase	in	productivity	and	has	improved	ser-
vices	to	indigent	defendants,”	states	the	county’s	nomination	form.	
“The	 program	 exemplifies	 several	 of	
the	 (American	 Bar	 Association’s)	 10	
principles	of	 indigent	defense.	It	en-
sures	 that	 defense	 counsel’s	 ability,	
training	 and	 experience	 match	 the	
complexity	of	the	case	and	promotes	
parity	 between	 defense	 counsel	 and	
the	 prosecution	 with	 respect	 to	 re-
sources.”

The	office,	spearheaded	by	County	
Judge	Donna	Klaeger	with	the	help	of	
the	county	auditor’s	office	and	grant	
administrator,	 first	 opened	 its	 doors	
in	December	 2011.	 Its	 five-member	
staff	—	three	attorneys,	an	investiga-
tor	 and	a	 legal	 assistant	—	 immedi-
ately	inherited	more	than	200	misde-
meanor,	felony	and	juvenile	cases.

But	the	PDO	isn’t	the	only	recent	
improvement	 Burnet	 County	 has	
made	 to	 its	 indigent	 defense	 system	
in	 recent	 years.	 Prior	 to	 the	 office’s	
opening,	 the	 county’s	 justices	 of	 the	

peace	provided	magistration	 and	processed applications,	 but	often	
the	defendants	wouldn’t	be	assigned	an	attorney	until	arraignment,	
so	the	county	was	paying	for	defendants	to	sit	in	jail.	The	county	first	
tried	to	address	the	problem	by	hiring	an	indigent	defense	coordina-
tor	to	visit	defendants	in	jail	and	review	applications	before	passing	
the	applications	along	to	judges,	but	the	process	was	still	taking	too	
long,	according	to	the	county’s	Gideon	nomination	form.	

Eventually,	the	county	combined	the	part-time	coordinator	posi-
tion	with	a	full-time	jail	magistrate	position,	so	that	applications	can	
be	processed	the	same	day	as	magistration.	

But	the	county	was	still	experiencing	other	problems	with	its	con-
tract	defender	system.	Using	contract	attorneys,	the	county	couldn’t
control	attorney	caseloads.	Attorneys	didn’t	keep	in	continued	con-
tact	 with	 defendants	 and	 occasionally	 missed	 court	 appearances.	
Mentally	 ill	 defendants	weren’t	 receiving	 the	 specialized	 help	 they	
needed.	“Jail,	 court	and	 transportation	costs soared	because	of	 the	
lack	of	controls,”	states	the	county’s	nomination	form.

The	county	turned	to	the	TIDC	and	gained	approval	for	a	grant	
to	create	the	PDO.	

“Burnet	County	established	the	PDO	with	an	eye	toward	parity
between	the	District	Attorney’s	Office	and	the	defense	side,”	states	
the	nomination	form.	

The	office	has	allowed	the	county	to	take	advantage	of	video	con-
ferencing.	Now,	each	courtroom	has	video	conferencing	capabilities,	
allowing	defendants	 to	enter	pleas	and	attend	hearings	 from	jail	 if	
needed.

Under	 the	direction	of	Chief	Public	Defender	Michelle	Moore,	
the	PDO	has	created	a	more	efficient	and	effective	justice	system	for	
the	county.	Under	the	prior	contract	defender	system,	the	county’s	
average	cost	per	case	was	$504,	while attorneys	appointed	outside	of	
the	contract	defender	system	charged	an	average	of	$980	for	a	felony	
case	and	$156	for	a	misdemeanor	case.	That	cost	has	dropped	to	just	
$309	for	felony	cases	and	$173	for	misdemeanor	cases.	

“The	main	goal	is	to	insure	that	the	client	is	represented	by	quali-
fied	counsel	as	soon	as	possible,”	states	the	nomination	form.	✯

Texas Indigent Defense Commission Chair Judge Sharon Keller (left) presents Burnet County Attorney Eddie 
Arredondo, County Judge Donna Klaeger and Chief Public Defender Michelle Moore with the Texas Gideon 
Recognition Award during the commission’s March meeting.
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10Lessons
in	 Servant
Leadership
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LEADERSHIP	 AIN’T	 EASY.	 Leadership	 is	 a	 responsi-
bility	 to	others	 and	 to	 lead	 is	 a	position	of	 tremendous	
pressure	and	criticism.	An	organization	rises	and	falls	on	
the	shoulders	of	its	leaders,	and	leaders	face	the	challenge	

of	 inspiring	 others	 and	 developing	 future	 trailblazers,	 innovators	
and	achievers.

The	Texas	 Department	 of	 Criminal	 Justice	 (TDCJ)	 is	 one	 of	
the	 largest	prison	systems	 in	the	free	world.	Working	his	way	up	
through	the	ranks	from	a	corrections	officer	to	assistant	warden	to	
senior	warden	to	director	of	the	TDCJ’s	Correctional	Institutions	
Division,	Doug	Dretke	 learned	valuable	 lessons	 in	what	makes	a	
strong	leader	and,	in	turn,	a	strong	organization.

Dretke,	who	grew	up	overseas	as	the	son	of	missionaries,	is	now	
the	executive	director	of	the	internationally	renowned	Correctional	
Management	 Institute	 of	Texas	 at	 the	 George	 J.	 Beto	 Criminal	
Justice	 Center	 at	 Sam	 Houston	 State	 University.	 He	 shared	 the	
leadership	lessons	he’s	 learned	during	his	career	with	county	offi-
cials	participating	in	TAC’s	Executive	Leadership	Class.	

1. LEADERS SERVE. Leadership	 isn’t	 about	 the	 leader,	Dretke	
said,	but	about	the	people	being	led,	from	the	newest	staffers	to	the	
mid-managers	to	the	highest	level	supervisors.	Organizations	need	
leaders	who	serve	those	they	are	leading.	“People	in	leadership	really	
influence	 other	 people,”	 he	 said.	 “There	 is	 a	 100	 percent	 chance	

you	can	be	a	role	model,	a	100	percent	chance	you	can	influence	
someone	else’s	performance,	that	you	can	affect	what	someone	else	
thinks,	says	and	does,”	he	said,	adding	that,	as	a	leader,	he	always	
made	 a	point	of	 asking	himself	what	he	 could	do	 for	others	 and	
what	difference	he	wanted	to	make	in	other’s	lives.	“Leaders	who	see	
their	role	as	serving	others	have	the	most	lasting	legacies.”

2. LEADERS ARE WATCHED. Dretke	 recalled	 one	 conversa-
tion	 he	 had	 after	 promoting	 someone	 to	 assistant	 warden.	The	
two	were	having	 a	 conversation	about	 favorite	 foods	 and	Dretke	
mentioned	that	he’d	grown	up	in	West	Africa.	The	assistant	warden	
told	him	that	he	knew.	“Then	he	goes,	‘We’ve	been	watching	you	
throughout	your	career,’”	Dretke	recalled.	“He	said	the	word	‘we.’	
And	he	said,	‘And	we	are	very	proud	of	you.’	And	I	thanked	him	
and	we	went	about	our	conversation	and	then	he	left,	but	I	started	
thinking	about	it	and	it	puzzled	me.”	But	he	later	realized	that	the	
assistant	warden	had	been	identifying	with	him	as	a	foreigner	and	
immigrant	 and	 that	 the	 “we”	 that	he	had	been	 referring	 to	were	
the	 recent	 immigrants	who	worked	 in	 the	 same	TCDJ	facility	as	
the	assistant	warden.	“They	 identified	with	me,”	Dretke	said.	“It	
was	 this	 kind	 of	 ah-ha	moment	 that	was	 actually	 frightening	 to	
me.	 In	your	 leadership	position,	everybody	 is	watching	you.	You	
often	don’t	even	know	who	all	is	watching	you	and	how	people	are	
identifying	with	you.”

CMET	Executive	Director	Doug	Dretke	shares	his	perspective	on	what	makes	a	
strong	leader	with	county	officials	in	Executive	Leadership	Class

By	Maria	Sprow
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3.	 LEADERS MAKE OTHERS SIGNIFICANT. The	 driving	
force	 behind	 human	 behavior	 is	 acceptance.	 People	 want	 to	 be	
accepted,	understood,	appreciated	and	recognized	and	will	perform	
better	if	they	feel	those	things.	Dretke	recalled	one	corrections	offi-
cer	who	had	been	known	as	a	negative	employee,	someone	with	a	
generally	bad	attitude	who	often	pushed	back	against	her	superiors.	
But	 when	 Dretke	 got	 a	 call	 one	 day	 from	 a	 university	 wanting	
corrections	officers	to	participate	in	a	special	survey	about	prison	
conditions	and	work	environments,	Dretke	selected	that	employee	
to	 participate	 despite	 apprehension	 from	 her	 supervisors.	 After	
being	selected,	the	corrections	officer	 felt	more	appreciated.	“She	
was	shocked	when	I	called	her	up	to	be	part	of	the	team,”	Dretke	
said,	 adding	 that,	 at	 the	 time,	he	hadn’t	 realized	how	positive	of	
an	experience	 it	would	be.	“She	was	a	different	officer	after	that.	
She	was	a	completely different	person.	When	I	left	two	years later,	
she	was	one	of	our	top	performers.	And	I	didn’t	intend	to	be	that	
strategic.	But	it	was	the	first	time	she	felt	that	we	really	cared	who	
she	was	and	what	she	had	to	say.	It	just	taught	me	this	incredible	
lesson about	reaching	out.”

4. FAILURES OF STAFF OFTEN RESULT FROM FAILURES 
OF LEADERSHIP. Dretke	 recalled a corrections	 officer	 from	
many	years	ago	who	had	shown	promise	as	a	future	leader	and	was	
promoted	to	sergeant.	“We’d	pin	the	chevrons	on	them,	congratulate	
them	and	send	them	back	to	the	back	of	the	building	now	a	supervi-
sor.	Five	minutes	ago,	they	were	working	with	their	peers	and	now	
they	are	supervising	them,”	Dretke	said.	“I	was	really	excited	about	
this	sergeant.	He	had	showed	so	much	potential.	…	Three	months
later,	I	fired	him.”	An	inmate	had	gotten	into	an	altercation	with	a	
corrections	officer,	and	the	sergeant	had	slapped	the	inmate	in	retali-
ation	and	hadn’t	taken	responsibility	for	his	offense.	At	first,	Dretke	
didn’t	 understand how	 someone with	 so	much	promise	 could	 fail	
in	such	a	short	amount	of	time.	“As	I	thought	about	that,	I	realized	
in	his	mind,	he	was	doing	something	we	would	all	agree	with.	He	
was	taking	care	of	his	staff.	He	was	showing	the	offender	‘you’re	not
going	to	hurt	my	officer.’	So	the	problem	was,	we	hadn’t	ever	taught	
him	how	to	handle	situations	like	that	that	are	very	difficult,”	Dretke	
said,	adding	that	he	felt	he	had	failed	to	communicate	his	expecta-
tions,	something	that	is	a	constant	challenge.	“That finger	that	we	
had	pointed	at	him,	all	of	a	sudden,	it	was	pointed	dead	at	us.”
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5. PEOPLE WILL WORK HARDER FOR LIKED LEADER
SHIP. “Spend	a	second	thinking	about	the	leaders	in	your	life	that	
you’ve	 looked	up	 to,	 that mentored	you,”	Dretke	 said.	“Did	you	
like	 them?	Absolutely,	 you	 liked	 them.	Now,	 they	may	not	have	
been	 your	 buddy,	 you	 may	 not	 have	 ever	 gone	 out	 to	 eat	 with	
them,	but	you	respected	them,	you	saw how	they	treated	people,	
how	they	treated	you.	…	When	you	think	of	the	word	‘liked,’	you	
liked	them.”	The	best	leaders,	and	the	best-liked	leaders,	are	hum-
ble,	he	said.	“Humbleness	should	drive	what	we	do.”	Leaders	that	
are	overly	harsh	on	staff	or	who	demand	certain	types	of	respect are	
often	insecure	in	their	positions.	“They	just	have	an	insecure	weak-
ness	about	who	they	are,”	he	said.	“I	loved	my	assistants	because…	
they	just	constantly	were	bringing	me	back	down	to	reality.”	

6. LEADERS EMBRACE DISSENTING OPINIONS. 
Throughout	 his	 career,	 Dretke	 had	 several	 opportunities	 to	 see	
United	States	military	leaders	in	action.	One	of	the	most	pressing	
lessons	 he	 learned	 during	 those	 interactions	 is	 that	 the	 military
generals	 insisted	 on	hearing	 dissenting	 opinions.	 “The	 colonel	 in
the	back	did	not	have	a	problem	with	raising	his	hand	and	saying,	
‘General,	I	don’t	think	that’s	right.	I	think	we	need	to	think	about	
this	or	look	at	this,’”	Dretke	said.	“I	heard	over	and	over	again	that	
if	I	have	just	a	bunch	of	people	that	work	for	me,	I	make	pretty	poor	
decisions.”	If	team	members	feel	their	opinion	has	been	heard	and	
valued,	they	are	more	likely	to	be	on	board	with	the	final	decision.	
“You’re	still	the	boss,	you	get	to	make	the	decision,	but	the	strength	
of	that	decision	is	very	much	based	on	how	much	you	are	listening.”
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7. LEADERS VALUE DIVERSITY OF ALL TYPES. Strong	
organizations	 value	 traditional	 diversity	 —	 having	 an	 organiza-
tion	 that	 represents	 the	 community	 it	 serves	 and	 is	 inclusive	 to	
all	ethnicities.	But	diversity	also	means	that	teams	include	differ-
ent	 personality	 types	 —	 thinkers,	 sensors,	 introverts,	 extroverts.	
It’s	 important	 that	 a	 team	 includes	 members	 with	 different	 life	
experiences,	perspectives	and	ways	of	thinking.	The	more	diverse	
the	team,	the	more	powerful	the	collaboration,	Dretke	said.	“We	
tend	to	be	drawn	to	people	who	are	like	us,	good	or	bad,	right	or	
wrong,	people	who	do	the	same	thing,”	he	said,	adding	that	it’s	easy	
to	relate	to	people	who	share	something in	common.	But	a	leader	
will	take	the	time	to	relate	to	those	with	whom	they	don’t	appear	
to	have	anything	in	common.	“That’s	hard	work.”

8. LEADERS COMMUNICATE THE BIG PICTURE. The	
more	a	leader	can	and	does	communicate	big-picture	ideas	to	staff,	
the	more	likely	staff	will	follow.	“I	grew	up	in	a	big	organization	
where	a	lot	of	people	felt	holding	on	to	information	was	power,”	
Dretke	said,	adding	that	is	not	the	case.	“A	lot	of	times	you’ll	get	
these	staff	who	are	a	little	relunctant	to	do	something	or	who	are	
pushing	back. You	need	 to	 explain	why	you’re	doing	 something.	
Then	 they’ll	 go,	 ‘well,	 that	 makes	 sense.’”	 All	 staffs	 have	 valid	
questions	 about	 their	 leaders	 that	 should	 be	 answered: Who	 are	
you?	Why	you?	What	qualifies	you	 to	be	 in	 this	 leadership	 role?	
What	 do	 you	 want?	 Where	 are	 you	 taking	 us	 and	 how	 are	 we	
going	to	get	there?	But	communicating	what	and	why	isn’t	enough.	
Communication	style	is	also	important.	“Strength	doesn’t	come	in	
showing anger	 and	hollering	and	 things	 like	 that.	 It	 comes	 from	
this	quiet,	strong	ability	to	tell	others,	‘this	is	what	I	expect,	this	is	
what	did	not	go	right	and	I	do	not	expect	to	see	this	again.’”	

9. STRONG LEADERS WALK AMONG THE PEOPLE. A 
lot	 of	 leaders	 pride	 themselves	 on	 having	 open	 door	 policies.	 If	
their	door	is	never	closed,	they	theorize,	staff	will	feel	welcome	to	
come	to	them.	But	that’s	not	really	the	case,	Dretke	said.	 	“How	
easy	is it	for	staff	to	walk	into	the	exec’s	office?	It’s	not	that	easy,”	
he	said.	“Staff	will	rarely	come	to	you.	But	if	you	go	to	their	space,	
their	place,	it’s	an	amazing	thing	how	much	they’ll	talk	about,	how	
they’ll	 open	 up,	 how	 they’ll	 share	 things	with	 you.”	He	 recalled	
one	warden	he	 learned	 from	who	walked	his	 facility	 every	 single	
day.	 “If	 we	 weren’t	 walking	 and	 talking,	 he’d	 find	 out	 about	 an	
issue	 before	we	 did,	 and	my	 gosh,	 that	was	 a	 bad	 day,”	 he	 said.
“It	put	this	incredible	pressure	on	us,	which	was	positive	pressure,	
to	be	out	and	about,	solving	issues,	handling	issues,	so	that	 if	he	
heard	about	something,	we’d	already	told	him	about	it	or	we’d	have
already	resolved	it.”

10. LEADERS NEED COURAGE. Having	policies	and	proce-
dures	 is	 important	 for	 every	 leader,	 and	 leaders who	 stick	 to	 the	
rules	 generally	 lead	 by	 example.	But	 leadership	 is	 not	 black	 and	
white,	Dretke	said.	Many	problems	pop	up	in	gray	areas.	“Leaders	
who	hide	behind	the	black	and	white	policy	and	procedures	refuse	
to	make	decisions.	Or	it’s	always	‘no.’	‘No,	we	can’t	do	that,’	and	
they’ll	find	the	policy	or	procedure	that	says	that.	My	feeling	always	
about	 that	 kind	 of	 leadership	 is	 that	 that’s	 the	 weakest	 kind	 of	
leadership,”	Dretke	said.	“They	were	afraid.	They	didn’t	have	the	
courage	to	make	decisions.”	Leaders	who	hide	behind	policies	are	
often	leaders	who	wind	up	supporting	the	status	quo.	“Leadership	
absolutely	is	not	there	to	support	the	status	quo,”	he	said.	“Leaders	
are	there	to	think	about	what	are	the	things	we	can	do	better.	But	
it	takes	courage	to	take	initiative,	because	what	happens	to	some	of
our	initatives?	They	don’t	work.”	✯

Open door policies aren’t enough. A leader
must walk among the people.

Open door policies aren’t enough. A leader
must walk among the people.

Open door policies aren’t enough. A leader

MID-MANAGEMENT 
LEADERSHIP TRAINING

July 29-Aug. 2
Texas Association of Counties Event Center  |  1210 San Antonio, Austin

Manage. Lead. Communicate. Accomplish.

This training by management-skills experts provides county supervisors, managers, 
department heads and first assistants of any office in the county courthouse practical 

insights they can apply at work. Topics covered include:

•	 Team-building and personality cohesion; 
•	 Persuasive written and verbal communication; 
•	 Change dynamics; 
•	 Successful motivation;
•	 Effective meetings; and 
•	 Character-driven success.

DON’T MISS OUT. REGISTER TODAY AT COUNTY.ORG.
Registration is $500. Fee includes lunch all five days, snacks and refreshments during 
breaks and all course materials.

This training is presented by the Texas Association of Counties Leadership Program.  
The education co-sponsor is the McCoy College of Business Administration  

at Texas State University. 



M A R C H / A P R I L  2 0 1 3  •  C O U N T Y 33

MID-MANAGEMENT 
LEADERSHIP TRAINING

July 29-Aug. 2
Texas Association of Counties Event Center  |  1210 San Antonio, Austin

Manage. Lead. Communicate. Accomplish.

This training by management-skills experts provides county supervisors, managers, 
department heads and first assistants of any office in the county courthouse practical 

insights they can apply at work. Topics covered include:

•	 Team-building and personality cohesion; 
•	 Persuasive written and verbal communication; 
•	 Change dynamics; 
•	 Successful motivation;
•	 Effective meetings; and 
•	 Character-driven success.

DON’T MISS OUT. REGISTER TODAY AT COUNTY.ORG.
Registration is $500. Fee includes lunch all five days, snacks and refreshments during 
breaks and all course materials.

This training is presented by the Texas Association of Counties Leadership Program.  
The education co-sponsor is the McCoy College of Business Administration  

at Texas State University. 



34 C O U N T Y 	 •  M A R C H / A P R I L  2 0 1 334 C O U N T Y •  M A R C H / A P R I L  2 0 1 3

VOICES COUNTY
GOVERNMENT

of
As legislators work in Austin for the 83rd Legislative Ses-
sion, their most valuable resources are working at home, 
connecting with residents and working to ensure state laws 
are followed and necessary services are rendered. In all 254 
counties, county government is a full-time job. Texas county 
government of�cials dedicate their careers and lives to public 
service and are the foremost experts on the challenges their 
neighbors face each day. County government of�cials are 

as diverse as the Texans who elect them, coming from every 
background imaginable. But as a group, they have one thing 
in common: from El Paso to Newton and from Dallam to Cam-
eron, legislators can trust that county of�cials are dedicated 
partners, committed to keeping Texas strong. Here, county of-
�cials talk about their passion for public service and hopes 
for this legislative session.

JANICE GRAY
CORYELL COUNTY DISTRICT CLERK

How long have you been involved in county government? What was 
your background before being elected?  
This	is	my	23rd	year	to	be	in	county	government.		I	had	previously	
worked	in	an	attorney’s	office	across	the	street.	
 

Why and how did you become involved in county government and 
why have you stuck with it? What is the best part of your job? 
The	attorney	I	was	working	with	ran	for	State	Representative	and	
won	and	I	was	asked	to	come	to	work	for	the	county.	The	reason	
I	have	stayed	with	the	job	is	also	one	of	the	best	parts	of	my	job	
and	that	is	when	I	am	able	to	be	of	help	to	the	other	citizens	of	
our	county.		I	want	them	to	know	they	have	someone	at	the	court-
house	that	is	here	to	help	them	and	that	cares	about	them.
 

What’s been your proudest accomplishment as a county govern-
ment of�cial, or what are you most proud of as far as your county 
government is concerned?  
One	of	my	greatest	accomplishments	was	making	our	office	au-
tomated	 and	bringing	 it	up	 to	where	 it	 should	be.	The	 thing	 I	
am	proud	of	is	being	elected	to	be	president	of	the	County	and	
District	Clerks’	Association	and	working	on	the	TAC	Board	and	
being	involved	in	all	aspects	of	our	County	Government.
 

What’s the best thing about your county, where you live? Why 
should others visit your county or what should they do if they are 
driving by?  
We	have	a	beautiful	old	courthouse	that	everyone	should	stop	and	
see	with	lots	of	great	stories	to	go	along	with	the	beauty.
 

What legislative issues are most important to you right now and 
why? Is there anything in particular you hope the Legislature ac-
complishes this session and why?  
The	legislative	issue	I	am	watching	right	now	is	efiling.	I	know	it	is	
coming	and	some	of	our	Courts	of	Appeals	have	already	mandated	
counties	to	start	efiling.	This	is	a	great	cost	to	our	county	to	update	
software	and	equipment	to	get	that	started	and	I	also	want	to	make	
sure	we	are	doing	the	right	things	to	get	that	accomplished	in	an	
efficient	manner.	I	also	want	to	reinstate	the	bill	that	gives	counties	

with	prison	systems	monies	each	month	to	prepare	paperwork	on	
things	we	are	not	getting	payment	for.
 

How do you describe your job to people who may not be familiar 
with the day-to-day of what you do or the responsibilities of your 
of�ce, or with the way county government functions? Are there any 
common misconceptions that you hear?  
I	often	tell	 them	it	 is	my	responsibility	to	make	sure	the	courts	
have	 all	 of	 the	filings	 and	 information	 that	have	been	 left	with	
our	office	so	when	they	go	to	court	they	do	not	have	to	stop	and	
hunt	for	things.	The	more	efficiently	my	office	runs,	the	more	ef-
ficiently	our	courts	can	operate.	The	biggest	misconception	is	who	
the	clerks	work	for.		They	always	want	to	know	who	is	my	boss	
and	when	I	tell	them	they	are,	they have	a	hard	time	believing	that.	
They	think	we	have	to	have	another	boss	other	than	them.
 

What’s the biggest challenge facing your county or of�ce?
Our	jail	issue	and	space	in	the	courthouse.	Our	county	is	growing	
and	we	are	definitely	feeling	those	growing	pains.	I	hope	to	be	able	
to	continue	to	run	an efficient	but	helpful	office	and	give	insight	
on	the	needs	our	county	is	facing	to	our	citizens	and	our	commis-
sioners	court.	

GUADALUPE “LUPE” TREVIÑO
HIDALGO COUNTY SHERIFF
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How long have you been involved in county government? What was 
your background before being elected?  
I	was	hired	as	Hidalgo	County	District	Attorney	Chief	Investiga-
tor	on	June	6,	1988	after	I	earned	a	B.S.	 in	Criminal	Justice	as	
well	as	a	Master	of	Science	CJ	from	the	University	of	Texas	Pan	
American.		Under	the	direction	of	the	D.A,	I	commanded	a	state/
local	and	a	federal	drug	task	force.	I	was	elected	Hidalgo	County	
Sheriff	on	November	2004	and	took	office	in	Jan.	1,	2005.	Be-
fore	joining	county	government,	I	served	almost	15	years	with	the	
Austin	Police	Department	and	1.5	years	with	the	Edinburg	Police	
Department.		That	is	41	continuous	years	as	a	Texas	Peace	Officer.	
I	am	the	only	Sheriff	in	the	State	of	Texas	that	is	a	CPM	(Certified	
Public	Manager).

Why and how did you become involved in county government and 
why have you stuck with it? What is the best part of your job? 
I	 joined	 the	Hidalgo	County	District	Attorney’s	Office	because	
I	wanted	my	sons	to	grow	up	in	the	Rio	Grande	Valley.	After	17	
years	with	 the	DA’s	Office,	 I	 realized	my	potential	 as	 a	 county	
leader,	and	in	specific	as	the	Sheriff	of	Hidalgo	County.	My	entire	
adult	life	I	have	been	a	public	servant.	Helping	people	has	been	my	
calling,	which	is	the	most	satisfying	part	of	my	job.

What’s the biggest challenge you’ve dealt with as an elected offi-
cial and what advice would you give to other county officials facing 
the same or a similar challenge?
The	biggest	 challenge	 any	 elected	official	 faces	 is	 attempting	 to	
please	and	 satisfy	all	of	your	constituents	 concerns	and	 request.	
We	know	that	is	going	to	be	impossible.	My	advise	to	other	elected	
officials	facing	this	challenge	is	tell	the	people	the	truth.	Don’t	give	
any	false	expectations	hoping	to	gain	political	favor. That	is	a	true	
recipe	for	public	distrust.

What kinds of things do you do to ensure that you’re working for 
your constituents and hearing from them?
The	Hidalgo	County	Sheriff ’s	office	is	a	very	transparent	organi-
zation.	Our	major	tool	in	connecting	with	the	public	is	our	nu-
merous	 community	outreach	programs,	which	are	 too	many	 to	
mention.	A	secondary	tool	that	we	utilize	is	the	media.	We	make	
ourselves	very	accessible	and	maintain	a	high	profile	through	me-
dia	interviews	and	press	releases.

What’s been your proudest accomplishment as a county govern-
ment of�cial, or what are you most proud of as far as your county 
government is concerned?  
Our	 proudest	 accomplishment	 as	 a	 county	 entity	 is	 solidifying	
our	“partnership”	with	the	community.	As	equal	partners,	we	have	
been	able	to	lower	the	crime	rate	to	percentages	that	have never	
been	seen	before	in	15	years.	Developing	public	confidence	and	
listening	to	our	constituents	is	the	key.	

What’s the best thing about your county, where you live? 
Hidalgo	County	by	far	is	the	jewel	of	South	Texas.	We	have	a	low	
cost	of	living,	low	crime	rates,	great	restaurants	and	entertainment,	
and	the	beautiful	Padre	Island	less	than	an	hour	away.		Hidalgo	
County	people	are	extremely	friendly	and	the	weather	is	great.

What legislative issues are most important to you right now and 
why? Is there anything in particular you hope the Legislature ac-
complishes this session and why?
From	a	law	enforcement	perspective	there	are	several	 issues	that	
are	of	great	importance.	We	must	have	common	sense	legislation	
regulating	the	use	of	firearms	in	the	vicinity	of	schools.	We	must	
also	refrain	from	infringing	on	the	Second	Amendment	and	the	
right	to	bear	arms,	and	just	as	important,	force	the	federal	govern-
ment	to	solve	the	immigration	problems	so	that	the	states	do	not	
have	to	deal	with	them.

How do you describe your job to people who may not be familiar 
with the day-to-day of what you do or the responsibilities of your 
of�ce, or with the way county government functions? Are there any 
common misconceptions that you hear?  
The	Hidalgo	County	Sheriff ’s	Office	is	a	full	service	law	enforce-
ment	 agency.	 	We	provide	police	 services	 to	 all	 unincorporated	
rural	Hidalgo	County,	 approximately	 3000,000	 people.	 	There	
are	two	very	big	misconceptions	about	Sheriff ’s	Officers.	First,	we	
can	enforce	the	law	and	conduct	criminal	investigations	inside	the	
municipalities,	and	second,	yes	we	can	issue	traffic	citations.

What’s the biggest challenge facing your county or of�ce, or what 
project you are most looking forward to accomplishing in the fu-
ture? 
The	biggest	challenge	the	Hidalgo	County	Sheriff ’s	Office	is	fac-
ing	is	placing	us	as	the	law	enforcement	flagship	for	South	Texas.	
We	are	well	on	the	way,	but	economic	constraints	are	somewhat	
slowing	us	down.	We	have	numerous	big-ticket	projects	we	are	
working	on.	We	are	finishing	construction	on	our	first	substation	
and	we	are	starting	to	plan	our	second.	We	are	constructing	a	state-
of-the-art	 communications	 center	 and	 a	 fully	wireless	 reporting	
system	for	the	entire	office.	We	are	also	developing	a	three-point	
proactive	anti-corruption	program	that	will	detect	and	deter	any	
potential	corrupt	police	activity.

GUADALUPE “LUPE” TREVIÑO
HIDALGO COUNTY SHERIFF
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Overcoming
Can’t
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As a blind triathlete and engineer, world championship bronze medalist  
Patricia Walsh discusses how to turn potential energy into  

kinetic energy at Healthy County Boot Camp

By Maria Sprow

Patricia	Walsh	knows	 about	 adversity.	She	knows	what	 it’s	
like	to	be	told	she	can’t	do	something,	to	believe	that	she	
can’t	do	something.	For	the	first	half	of	her	life,	she	was	told	
about	all	the	things	she	couldn’t	do.	

When	 she	was	 just	five	 years	old,	 in	1986,	Walsh	developed	
a	severe	pediatric	brain	tumor	that	resulted	in	partial	
blindness.	She	lost	most	of	the	rest	of	her	sight	at	
the	age	of	14.	“I	can’t	see	my	hand	at	the	end	
of	my	arm,”	Walsh	writes	on	her	website,	
blindambitionspeaking.com.	“I	have	a
six-degree	 tunnel	 of	 light,	 dark	 and	
motion.	 If	 you’re	 moving	 around,	
I’ll	 probably	 get	 you.	 If	 you’re	
standing	still,	I’ll	miss	you	every	
time.”	

For	 years	 after	 losing	 her	
sight,	Walsh	 suffered	 from	 low	
self-esteem	 and	 a	 poor	 sense	
of	 self-worth.	Today,	 she	 ranks	
among	 the	 most	 elite	 runners	
and	 triathletes	 in	 the	world.	She	
earned	 the	 bronze	 medal	 in	 the	
Short	Course	World	Championship	
in	Beijing,	China	in	2011	and	holds	
the	 world	 record	 for	 both	 male	 and	
female	 blind	 athletes	 in	 the	 Ironman,	 an	
event	that	includes	a	2.4-mile	swim,	112-mile	
bike	ride	and	a	26.2-mile	run.	

Walsh	 was	 the	 closing	 keynote	 speaker	 at	 this	 year’s	
Healthy	 County	 Boot	 Camp,	 where	 she	 discussed	 how	 she	 went	
from	being	a	scared	child	to	growing	up	and	becoming	a	motivation-
al	speaker,	professional	Microsoft	engineer	and	record-setting	athlete.

It	all	comes	down	to	potential	energy.	

“Potential	energy	in	the	physical	world	is	mass	times	gravity	times	
height.	When	you	hold	an	object	up,	it	has	potential	energy.	It’s	en-
ergy	will	be	released	when	it	falls,”	Walsh	said.	“Potential	energy	in	
our	self,	in	a	person,	is	mass	times	gravity	times	hardship.”

She	recalled	what	it	was	like	to	be	five	years	old	and	diagnosed	
with	a	brain	 tumor.	She	spent	 six	months	alone	 in	a	

hospital	as	her	parents	fought	and	eventually	di-
vorced.	

“I	learned	at	the	age	of	five	that	if	I	was	
going	 to	make	 something	of	myself,	 I	

was	 going	 to	 have	 to	 do	 it	myself,”	
she	said.	“I	learned	that	I	was	going	
to	have	to	take	that	hardship	that	
I	 experienced,	 take	 that	 adver-
sity	that	I	experienced	and	turn	
it	 into	potential	 energy.	Turn	 it	
into	energy	that	creates	motion.”

It	 was	 a	 lesson	 that	 took	 a	
long	time	to	learn.	Growing	up,	
Walsh	said	well-meaning	friends	
and	family	“with	the	best	of	inten-

tions”	 had	 discouraged	 her from	
actively	pursuing	her	dreams	and	in-

terests,	believing	that	people	with	dis-
abilities	were	unable	to	do	many	of	the	

things	Walsh	wanted	 to	do.	When	Walsh	
said	she	wanted	to	go	to	college,	she was	told	

college	wasn’t	for	her	and	that	she	should	come	up	
with	 some	other	plan	 for	adulthood.	When	Walsh	 said	

she	wanted	to	run	a	marathon,	friends	and	family	told	her	that	she	
was	crazy,	that	it	would	be	“an	exercise	in	failure.”	She	needed	to	find	
activities	and	interests	suitable	for	a	blind	person,	they	said.

So	 for	 a	 long	 time,	Walsh	 said	 she	 felt	 powerless	 to	 follow	her	
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dreams.	 “My	 ambitions	 were	 stifled,”	 she	
said.	 “My	 hope	 for	 my	 own	 future	 was	
(bleak).	...	Others	were	making	decisions	for	
me	without	allowing	me	the	opportunity	to	
exercise	my	own	ambitions.”

But	eventually,	Walsh	decided	she	would	
rather	be	the	person	that	tried	to	do	some-
thing	 and	 failed	 than	 be	 the	 person	 that	
never	even	tried.	She	was	able	to	turn	herself	
around	one	incremental	victory	at	a	time.	It	
all	started	with	the	first	time	she	ran	a	mile.	

“I	had	bruises	from	head	to	toe	because	I	
ran	into	everything,”	she	said.	“I	fell	more	times	than	I	could	count,	
but	I	was	so	happy.”

She	began	running	farther	and	farther,	entering	half	marathons.	
One	incremental	victory	at	a	time,	Walsh	was able	to	turn	her	self-
esteem	around,	and	her	goals	and	dreams	started	getting	bigger	and	

bigger.	She	stopped	listening	when	others	
told	her	she	couldn’t	do	something,	and	
eventually,	others	stopped	telling	her	she	
couldn’t	 do	 something.	 She	 had	 proven	
that	she	could.

All	it	had	taken	was	that	first	step,	that	
first	 victory,	 that	 first	 forward	 motion	
that	had	turned	her	potential	energy	into	
kinetic	energy.

“I	was	so	excited	about	how	far	my	legs	
could	take	me,”	she	said.	“Today,	I	have	
an	army	of	supporters	behind	me.	I	have	

friends	and	family	that	come	to	my	aid	whenever	I	need	it.”
Though	she	credits	athletics	 for	getting	her	 started	and	growing

her	confidence,	Walsh’s	victories	are	not	all	physical.	Many	are	intel-
lectual.	Though	friends	and	family	had	once	told	her	to	forget	about	
college,	Walsh	went	anyway.	After	 struggling	 for	a	while	 to	find	a	

Navarro	County	Wellness	Coordinator	
Paula	 Butler	 was	 honored	 during	TAC’s	
Healthy	 County	 Boot	 Camp	 in	 April	
with	 the	 first	 annual	 Iris	Stagner	Award.	
The	 award	 was	 created	 in	 honor	 of	 the	
Palo	 Pinto	County	wellness	 coordinator,	
who	died	after	being	hit	by	a	pickup	truck	
Sept.	17,	2012,	while	cycling.	

Stagner	 had	 been	 an	 active	 and	moti-
vational	member	of	 the	Healthy	County	
Wellness	 Program.	 TAC	 established	 the	
award	to	recognize	the	wellness	coordina-
tors	 and	 sponsors	who	 best	 embody	 her	
same	motivational	 spirit	 and	 enthusiasm	
for	wellness.

TAC	 Risk	 Control	 Consultant	 Jack	
Coffey,	 a	 cyclist	 who	 rode	with	 Stagner,	
shared	 a	 story	with	 conference attendees	
about	how	Stagner	had	inspired	him	dur-
ing	their	14-year	friendship.

One	day,	the	two	started	a	24-mile,	two-
hour	ride	from	the	Palo	Pinto	Courthouse	
to	the	Palo	Pinto	Creek	Reservoir.	Stagner	
told	him	the	terrain	would	be	mostly	flat	
with	some	rolling	hills,	except	for	the	last	few	miles,	where	the	two	
would	tackle	a	steep	hill	called	Cherry	Pie.	She	told	Coffey	that	if	
he	made	it	up	the	hill,	he	would	deserve	a	cherry	pie.	

“In	fact,	she	said,	some	riders	have	to	dismount	their	bike	and	
push	it	up	the	hill.	It’s	steep	and	there’s	no	shame	in	dismounting	
your	bike	and	pushing	 it	up	the	hill,”	Coffey	 said.	“I	didn’t	 say	
much	at	the	time,	but	I	thought	she	was	pulling	my	leg.”

It	was	a	beautiful	day,	Coffey	said,	with	a	warm	breeze.	Life	was	
good,	and	the	two	enjoyed	the	ride	as	Stagner	pointed	out	local	
landmarks.	As	the	two	approached	Cherry	Pie	Hill,	they	began	to	
pick	up	speed.	

“As	we	 approached	 the	 hill,	 we	 are	 going	 as	 fast	 as	we	 can,”	

Navarro County Wellness Coordinator Honored with Iris Stagner Award

Coffey	said.	He	quickly	lost	his	speed	and	started	to	struggle.	“My	
body	is	drenched	in	sweat.	I	am	gasping	for	air.	My	legs	are	begin-
ning	to	feel	like	they	are	on	fire.	I’m	depleting	my	reserve	energy.	I’m	
beginning	to	feel	like	I	may	have	to	push	my	bike.	This	is	the	steepest	
hill	I’ve	ever	ridden.”

But	he	stuck	with	it,	putting	his	bike	in	“granny	gear,”	the	lowest	
gear,	which	he’d	never	ridden	in.	But	it	was	the	only	way	to	make	it	
up	the	hill	while	still	on	the	bike.	

“As	I	looked	up	the	hill,	I’m	looking for	Iris,	and	she	was	gone,”	
he	said.	“She	was	out	of	my	line	of	sight.”	

He	rode	around	a	corner,	expecting	to	see	Stagner	up	ahead,	but	
she	still	wasn’t	in	sight.	

Folee Hall, 14, and Butch Stagner, the granddaughter and husband of former Palo Pinto County 
Wellness Coordinator Iris Stagner, present Navarro County Healthy County Coordinator Paula Butler 
with the Iris Stagner Award during this year’s Healthy County Conference. 
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“Iris	had	something	very	special.	It’s	what	I	call	an	afterburner.	Iris	
is	a	very	strong,	competitive	rider	and	when	necessary,	she	could	turn	
on	the	afterburner	and	take	off,	and	that’s	exactly	what	she	did,	right	
up	that	hill,”	Coffey	said.	

After	 an	 “eternity,”	 he	 reached	 the	 summit,	 finally	 seeing	 Iris,	
parked	and	smiling.		

“Mission	accomplished,”	Coffey	said.	“Most	athletes	and	competi-
tors	will	 say	the	best	way	to	honor someone	is	 to	keep	riding.	Iris	
once	 said	 to	me,	you	don’t	want	 to	 live	your	 life	 in	 fear.	You	take	
calculated	risks.	Know	the	risks,	protect	yourself,	adhere	to	safe	rid-
ing	principles,	respect	the	road	and	obey	the	law,	and	that	is	exactly	
what	she	did.”

Stagner’s	husband,	daughter	and	granddaughter	were	on-hand	to	
present	the	award	to	Butler.	

Navarro	 County	Treasurer	 Frank	 Hull	 helped	 nominate	 Butler	
for	the	honor,	writing	that	she	is	“the	motivating	force	in	the	imple-
mentation	and	success	of	the	Healthy	County	programs	in	Navarro	
County.	…	(she	helps)	to	motivate	every	person	to	be	the	very	best	
healthy	person	they	can	become.”

Butler	is	the	county’s	extension	agent,	and	she	has	used	that	role	to	
help	make	Navarro	County	a	Healthy	County	for	its	residents,	Hull	
said.	She	has	organized	three	annual	county	health	fairs	and	helped	

field	she	was	interested	in,	she	earned	an	internship	working	in	tech-
nology	that	opened	the	whole	world	up	to	her,	she	said.

“Technology,	for	those	of	us	with	disabilities,	or	maybe	for	all	of	
us,	is	a	leveler.	It	evens	the	playing	field.	What	you	can	read	online,	I	
can	also	read	online,”	she	said.	“The	introduction	to	technology	was	
a	major	leap	forward.”	

Walsh	decided	she	wanted	to	go	into	engineering.	After	graduat-
ing,	she	got	a	job	at	Microsoft,	becoming	one	of	the	company’s	first	
blind	engineers,	though	Walsh	says	she	believes	the	company	didn’t	
know	she	was	blind	until	after	she	had	been	hired.	

Now,	her	goals	aren’t	just	about	her	anymore.	Walsh	has	one	over-
arching	dream,	which	she	calls	her	“escape	velocity”:	to	be	a	pioneer	
for	disabled	athletes,	someone	who	helps	put	disabled	athletes	on	the	
same	playing	field	as	the	most	elite	athletes	in	the	world.	She	wants	to	
help	disabled	athletes	gain	sponsorships, training	opportunities	and	
more	elite	competitions.

Walsh	began	training	for	ironmans	and	getting	involved	in	nation-

al	and	international	competitions.	She	was	asked	to	be	on	the	United	
States	Paralympic	team	and	has	now	competed	in	Canada,	Beijing	
and	New	Zealand.	“There	is	no	greater	honor	than	to	represent	your
country,”	she	said.		

In	her	spare	time,	Walsh	is	a	motivational	speaker	and	non-profit	
consultant.	Though	she	speaks	on	a	variety	of	topics,	Walsh	said	that	
no	matter	what	audience	 she’s	 in	 front	of,	whether	 it’s	 elementary	
students	or	corporate	executives,	they	all	want	to	know	one	thing:	
how	she	keeps	her	drive.	

“The	endeavors	I	have	taken	on	have	been	overwhelming	at	times
and	its	exhausting	and	I	think	we	all	feel	that	way	because	we	have	
families	and	we	have	bills	and	we	have	full	time	jobs,”	Walsh	said.

So	Walsh	created	a	goal	hierarchy	to	help	herself	and	others	con-
nect	their	over-arching	goals	—	their	‘escape	velocities’	—	to	the	ev-
ery	day,	routine	things	that	need	to	get	done	to	achieve	those	goals.		
For	Walsh,	the	hierarchy	connects	the	heart	to	the	mind,	the	subcon-
scious	to	the	conscious	and	the	day-to-day	to	the	big	picture.	

Colorado County Auditor Raymie Kana accepts an honorable mention on 
behalf of Colorado County Wellness Sponsor Darrell Gertson. 

Shelby County Wellness Coordinator Debbra Johnson receives 
recognition for her dedication to improving employee wellness.

lead	Weight	Watchers	at	Work	programs	that	resulted	in	the	loss	
of	835	pounds	among	members,	among	other	accomplishments.

“(She)	 has	 partnered	 with	 community	 agencies,	 including	
VOICE,	 Inc.,	 Navarro	 County	 Regional	 Hospital	 Healthy	
Woman	Program,	Cedar	Lake	Home	Health,	Corsicana	YMCA	
and	 others	 to	 collaborate	 on	 health	 and	wellness	 programming	
with	the	county,”	Hull	wrote.	

“She	has	the	utmost	support	and	confidence	of	everyone	in	the	
courthouse,”	wrote	County	Judge	H.M.	Davenport.

Colorado	 County	 Wellness	 Sponsor	 Darrell	 Gertson	 and	
Shelby	County	Wellness	Sponsor	Debbra	Johnson	were	also	high-
ly	praised	by	county	colleagues	and	received	honorable	mentions.	

Nominated	 wellness	 coordinators	 and	 sponsors	 are	 judged	
based	 on	 their	 history	 of	 meeting	 the	 vision	 of	 the	 Healthy	
County	program,	their	success	at	motivating	employees	to	partici-
pate	in	Healthy	County	wellness	programs,	the	number	of	health-
related	activities	planned	for	county	employees	and	the	amount	
of	 leadership	 support gained	 for	 wellness	 programs	 throughout	
the	county.	✯



40 C O U N T Y 	 •  M A R C H / A P R I L  2 0 1 3

© 2013 Caterpillar  All rights reserved.  CAT, CATERPILLAR, their respective logos, “Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product identity used herein, are trademarks of Caterpillar and may not be used without permission.  
www.cat.com    www.caterpillar.com

warrencat.com
Midland
10000 W. I-20
866-2WARREN

holtcat.com
San Antonio
3302 South W.W. White Road
210.648.1111

www.mustangcat.com
Houston
12800 N.W. Freeway
713.460.2000 

www.wagnerequipment.com
El Paso
10501 Dyer St.
800.345.7878

IN TIMES OF SHRINKING BUDGETS, 
TECHNOLOGY PAYS BIG DIVIDENDS.

BEST LIFETIME 
VALUE. BETTER 
OVERALL 
TECHNOLOGY.

It makes good business sense to compare products based on total ownership costs, rather than initial 
purchase price. Your Texas Cat Dealer makes it easy for you to create an RFP that includes a Life Cycle 
Costs requirement.

In addition, the equipment you’re procuring needs to have the technology that gives you a productivity 
advantage. Cat® M-Series Motor Graders can be equipped with AccuGrade Site Reference System for 
in-cab grade and depth check that avoid costly rework on any project. This not only improves operator 
efficiency, it drives down the cost of every project. 

Your Texas Cat Dealer has the tools that will enable you to spec your next machine with confidence.

Click on your local Texas Cat Dealer  
to be transferred to their web page.

CLICK ON LOGO

warrencat.com
Midland
10000 W. I-20
866-2WARREN

CLICK ON LOGO

holtcat.com
San Antonio
3302 South W.W. White Road
210.648.1111

CLICK ON LOGO

www.mustangcat.com
Houston
12800 N.W. Freeway
713.460.2000 

CLICK ON LOGO

www.wagnerequipment.com
El Paso
10501 Dyer St.
800.345.7878

MAXIMIZE YOUR 
TAX DOLLARS.
WE CAN HELP  
YOU DO MORE 
WITH LESS.

BEST LIFETIME VALUE. 
BETTER OVERALL 
TECHNOLOGY.

Government agencies are being squeezed by falling 
revenues and tight budgets. Agencies are being asked to 
do more with less. The workload doesn’t stop because 
budgets are tight. Your Texas Cat® Dealers understand.

VISIT OUR WEBSITE
FOR MORE INFORMATION
www.texascatdealers.com/governmental

CTG-365B.indd   1 2/14/13   11:22 AM

Counties participating in the TAC Health and 
Employee Benefits Pool’s Healthy County program 
are ramping up for the Sonic Boom annual fitness 
challenge.  

The eight-week challenge begins May 6 and 
ends July 1, during which time county employees 
track their fitness and activity levels by wearing 
a SonicPed. Employees are challenged to walk 
a minimum of 3,500 steps or do 42 minutes of 
activity five days a week, and those that finish the 
challenge will receive a $50 award certificate. 

During TAC’s annual Healthy County Boot Camp, 
held April 1-2 for county wellness coordinators 
and sponsors, Sonic Boom Co-Founder and nutri-
tional health author Danna Korn was on-hand to 
talk about the program and provide some motiva-
tional information on wellness.

A primary goal of the Sonic Boom program is 
to help participants improve daily health-related 
behaviors and habits. This is Healthy County’s 
second year participating in Sonic Boom.

“Doing one-time events is awesome, but when you 
get to the point where you are improving your daily 
health habits, that’s when things really start mak-
ing a difference,” Korn said. “What Sonic Boom 
does is help you take control of your own health in 
little teeny tiny ways.”

Korn gave a “prescription for wellness” that she 
said works for everybody, regardless of a person’s 

current weight, health or genetics: eat 
right, get plenty of sleep, exercise and 
avoid the bad stuff. 

“Focus on these little lifestyle changes 
that you can make,” she said. “If you 
improve your life style, you’re going to 
look better in your jeans, you’re going to have a 
smaller police uniform, you’re going to feel better 
and look better. But it goes way beyond the obvi-
ous of lowering your cholesterol and improving 
your blood pressure and all that good stuff. It actu-
ally improves your mood. People don’t realize that 
stress, anxiety, depression, headaches, migraines 
can be fully controlled by lifestyle.”

Last year, 81 Texas counties participated in Sonic 
Boom challenges, accumulating 1 million steps 
and 400,000 minutes of activity; 2,070 county 
employees completed the eight-week challenge. 
According to post-challenge surveys, 72 percent 
of participants said they became more physically 
active, 43 percent said they had lost weight, 35 
percent reported lower stress levels, 45 percent 
said they had a healthier diet, 44 percent reported 
more energy and 35 percent said they believed 
the program had improved morale, Korn reported.

Much of the program’s success is due to the 
SonicPed, a wireless device that accurately and 
automatically tracks steps and activity time. Unlike 
programs using regular pedometers, which require 

employees to manually log steps in afterward, 
data stored in the SonicPed can be automatically 
uploaded to tracking software just by walking by 
an electronic receiver. Employees can then view 
their stats online and see how much time they 
spent walking, running and doing other activities. 
They can also see their activity and compare it 
to other employees via leaderboards that are 
updated in real time. Employees can also encour-
age each other to get active via the creation of 
teams, contests and utilizing the “Caught Ya Bein’ 
Healthy” tool.

“Working together helps keep you motivated. It 
helps keep you accountable,” Korn said. “If you 
want to change a habit, you must find an alterna-
tive routine, and your odds of success go up dra-
matically when you change it as part of a group.” 

Employees who participated in last year’s chal-
lenge but who need a new SonicPed to record 
their activities will receive a new ped for free, 
Korn added. Small, medium and large counties 
that have the highest participation percentage will 
receive a prize to go toward employee wellness 
programs. Registration for this year’s Eight-Week 
challenge closed April 8.

Sonic Boom Wellness Challenge Begins May 6
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“Your	 subconscious	 is	 your	 emotional	 self	 and	 that	 is	 actually	
where	your	power,	your	inner	strength	comes	from.	Your	conscious	
is	the	decisions	we	make	every	single	day,”	she	said,	adding	that,	by	
thinking	of	her	goals	as	a	hierarchy,	“I	can	see	how	the	day	to	day	
things	I	do	add	up	to	something	that	is	meaningful	to	me.”

She	encourages	others	to	think	about	what	it	is	that	inspires	them,	
what	it	is	they	want	most.	Something	that	is	personal,	that	captures	
their	emotions,	that	comes	from	the	subconscious.

“That	could	be	getting	a	promotion	and	taking	your	family	on	a	
vacation,	that	could	be	putting	your	kids	through	school.	It	doesn’t	
have	to	be	anything	that	means	any-
thing	 to	 anyone	 but	 yourself,	 but	
you	should	have	an	emotional	con-
nection	to	it,”	she	said.	

If	the	goal	hierarchy	is	a	pyramid,	
the	escape	velocity	is	on	top.	Below	
that	is	the	“upper	trajectory,”	the	in-
cremental	 achievements	 that	 must	
be	 reached on	the	way	 to	 the	over-
arching	 goal.	 These	 are	 the	 mile-
stones	 that	 happen	 once	 a	 person	
gets	 started	with	 the	 foundation	 of	
the	 goal	 hierarchy:	 the	 day-to-day	
task	of	turning	potential	energy	into	
kinetic	energy.	

“This	is	the	hard	step.	This	is	where	you	start	to	make	the	tactical	
changes,”	she	said.	“The	hardest	part	of	being	healthy	is	to start	be-
ing	healthy.	The	hardest	part	of	doing	a	workout	routine	is	to	start	
a	workout	routine.	Once	you’ve	started,	it’s	pretty	smooth	sailing.”

The	most	 successful	way	 to	 achieve	 health	 goals,	 she	 said,	 is	 to
enjoy	the	day-to-day	and	to	not	let	yourself	down	or	let	yourself	get	
down.	“Find	something	that	you	enjoy	doing.	If	you	like	to	dance,	
dance,”	she	said.	“Do	not	be	deterred	by	temporary	defeat	and	re-
member	do	not	underestimate	the	impact	that	all	of	you	have with	
your	own	goals	and	your	own	ambitions.”	✯ 
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THE POOR 
ROADS

 OF THE 
OIL BOOM

While the state reaps 
financial benefits from 
drilling, counties struggle to 
keep roads in tact

By Maria Sprow 
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DeWitt	County	Judge	Daryl	Fowler	has	had	a	front-row	
seat	 to	 the	 economic	windfall	 that	 is	 the	 Eagle	 Ford	
Shale.	He’s	seen	the	unprecedented	benefits	the	recent	
oil	and	gas	drilling	has	brought	his	mostly	rural	county,	

such	as	the	creation	of	jobs	with	starting	wages	that	more	than	double	
the	area’s	$26,000	per	capita	income	and	help	to	create	opportunities	
for	the	area’s	young	adults	that	have	never	existed	before.

“We	want	our	kids	to	be	able	to	come	back	here	and	enjoy	the	life-
style	of	living	in	a	rural	community,”	said	Fowler,	who	has	a	20-year-
old	son.	“The	income	that	comes	back	here	and	circulates	creates	an	
even	more	vibrant	community	for	us.”

But	driving	down	the	 roads	on	 the	way	 to	work	 isn’t	 a	pleasant	
experience.	Roadside	trash	has	become	a	problem;	litter	from	trucks	
and	the	increased	traffic	is	everywhere.	That’s	small	potatoes	though.	
The	bigger	problem	is	that	county	roads	have	been	shredded	to	pieces.	

Most	overweight	 trucks	 associated	with	oil	drilling	weigh	up	 to	
84,000	pounds,	though	some	weigh	almost	twice	that.	Unfortunate-
ly,	most	 county	 roads	 are	built	 to	withstand	only	58,000	pounds.	
This	is	problematic	because	each	well	built	requires	about	1,184	load-
ed	trucks	—	the	equivalent	of	8	million	cars	or	a	cumulative	total	
of	3	to	6	million	pounds	—	just	to	bring	that	well	into	production;	
another	353	trucks	are	needed	each	year	to	maintain	the	well,	with	
another	997	trucks	needed	for	refracturing	every	five	years,	according	
to	the	Eagle	Ford	Task	Force	Report.

Dozens	of	overweight	trucks	coming	and	going	from	well	sites	at	a	
time	have	resulted	in	roads	being	chipped	away.	Potholes	grow	inches	
deep	and	feet	wide.	Dust	clouds	in	some	areas	have	become	so	thick	
that	residents	have	complained	that	they	can’t	let	their	children	play	
in	their	yards.	

When	oil	and	gas	production	first	started	booming	in	2010,	the	
county	 tried	 to	keep	up	with	 its	negative	effects.	 It	 tried	 repairing	
and	rebuilding	the	broken	roads,	but	the	roads	would	just	deteriorate	
again	because	the	overweight	traffic	never	stopped.	

“Our	 county	 road	 system	 is	 our	 largest	 asset	 and	our	 largest	 li-
ability	right	now.	We	are	constitutionally	tasked	to	keep	those	roads	
maintained	for	the	public	safety,	but	the	limitation	has	been	having	
the	financial	resources	to	do	it,”	Fowler	said,	adding	that	though the	
county	has	benefitted	economically	from	the	oil	and	gas	drilling,	the	
two-year	 lag	time	between	when	drilling	first	began	and	when	the	
county	saw	the	financial	gains	on	its	tax	roll	took	its	toll.

“Now	we	have	to	go	in	and	actually	rebuild	sections	of	a	road	at	
a	time,	and	that	is	taking	our	road	crews	away	from	their	other	re-
sponsibilities	and	costing	an	inordinate	amount	of	money,”	he	said.	
“Where	we	can,	we	are	going	in	and	adding	gravel	to	the	edges	of	
our	existing	roads	and	armoring	them	up	to	accommodate	the	wide	
trucks	coming	in	and	out,	so	they	are	not	running	in	the	ditches.”	

But	many	of	the	roads	are	just	too	narrow	to	survive	the	traffic	and	
can’t	 be	 widened	 without	 obtaining	 additional	 right-of-way	 space	
from	landowners.	

Fowler	said	the	county	has	about	342	miles	of	county	roads	cur-
rently	facing	daily	oil	and	gas	traffic.	

“Of	 the	 342,	 there	 are	 99	miles	 that	 need	 to	 be	 widened	 to	 a	
high-capacity	farm-to-market	class,	which	could	cost	up	to	$1.9	mil-
lion	per	mile	for	ROW	acquisition,	moving	of	fences	and	utilities,	
engineering	and	construction,”	he	 said.	“Another	187	miles	of	 the	
342	need	widening	to	a	 lesser	degree,	but	could	still	cost	as	much	
as	 $920,000	per	mile.	The	 cost	 estimates	 come	 from	TXDOT	or	
the	Texas	Transportation	Association.	The	remaining	miles	are	short	
roads	with only	a	few	potential	wells to	be	drilled	on	the	land	leased	
nearby.	They	would	require	only	annual	maintenance.	Annual	main-
tenance	—	adding	up	to	8	inches	of	gravel	base	to	an	existing	road	
—	can	run	$80,000	per	mile.”	

Fatalities Pile Up
In	nearby	Karnes	County,	County	Judge	Barbara	Shaw	said	that	

money	 shouldn’t	 be	 driving	 the	 road	 infrastructure	 funding	 issue.
There,	roads	are	so	bad	that	the	issue	is	about	public	safety	and	loss	
of	life.	

On	Feb.	15,	seven	children	were	injured	in	a	school	bus	accident	
along	Highway	80	involving	a	pickup	truck	and	an	18-wheeler.	Two
oil	field	workers	in	the	pickup	truck	were	flown	to	a	nearby	hospital,	
according	to	news	reports.	

That’s	just	one	of	many	accidents	that	have	happened	on	Karnes	
County	and	neighboring	county	highways	and	roadways	since	drill-
ing	 in	 the	 shale	 began,	 Shaw	 said,	 estimating	 that	 the	number	 of	
roadway	 fatalities	 in	 her	 county	 has	 increased	 from	 about	 two	 in	
2010	to	25	in	2012.	Many	of	the	victims	are	people	she	knows	per-
sonally	from	being	so	active	in	the	tight-knit	community.

“No	parent	should	have	to	put	their	children	on	a	school	bus	in	the	
morning	hoping	that	the	school	bus	is	going	to	be	okay,”	she	said.	“I	

Heavy truck traf�c leaving a rig site piles up on a county road in DeWitt County. All photos shown in this article are of roadways in DeWitt County.
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know	this	is	a	big	fight	over	money,	but	with	our	road	conditions,	I’m	
not	burying	dollars.	I’m	burying	people.”	

And	the	problem	isn’t	just	road	conditions,	but	the	type	of	road	
traffic	 prevalent	 in	 the	 county:	 18-wheelers	 that	 are	 hard	 to	 see	
around	and	cause	anxiety	for	residents	driving	along	roadways	that	
badly	need	to	be	widened.

“Our	traffic	is	a	different	traffic.	In	your	traffic,	you	can	see	where	
you’re	going.	In	our	traffic	you’re	meeting	18-wheeler	after	18-wheel-
er	after	18-wheeler	or	something	carrying	large	amounts	of	weight.	
You’re	not	meeting	normal	 sized	 vehicles.	You	 cannot	 take	one	of	
these	vehicles	head	on	and	be	okay,”	she	said.

Residents	 have	 come	 up	 to	 her	 at	 funerals	 and	 other	 functions	
pleading	for	improved	roads,	she	said,	adding	that	senior	citizens	say	
they	are	afraid	to	leave	their	homes	because	they	don’t	want	to	drive	
alongside	the	heavy	truck	traffic.	

“If	you	have	young	people	pulling	flat	bed	trailers	down	them,	the	
ruts	in	the	roads	are	going	to	throw	those	trailers	off	if	the	weight	is	
not	distributed	properly	and	these	people	are	trying	to	overcorrect	
and	get	back	on	the road,	so	we’ve	had	a	 lot	of	flat	bed	incidents.	
You’ll	be	behind	a	flatbed	trailer	and	you	can	see	whenever	they hit	
a	bad	spot	in	the	road	and	they start	shaking	and	they	are	trying	to	
regain	control,	they	fishtail,”	Shaw	said.	“I	know	a	lot	of	the	elderly	
people	in	our	community	have	told	me	they	feel	they	are	shut	in.”

Fowler	also	said	he	was	concerned	about	roadway	safety.	Roadways	

consumed	by	the	heavy	truck	traffic	become	dangerous	for	regular	
drivers,	 as	well	 as	 for	 the	heavy	 truck	drivers	 themselves.	 In	 some	
counties,	school	buses	have	stopped	driving	down	county	roads	due	
to	the	steep	drop-offs	and	deep	potholes.	Impatient	driving	in	areas	
not	used	to	the	heavy	traffic	is	another concern.	In	other	cases,	tanker	
trucks	have	gotten	stuck	after	hard	rains	and	have	had	to	be	hauled	
out	by	bulldozers,	he	said.

The	new	roadway	dangers	are	so	great	that	TxDOT	partnered	with	
oil	and	gas	companies	and the	Department	of	Public	Safety	to	create
a	“Be	Safe.	Drive	Smart”	campaign	to	raise	awareness	of the	hazards	
and	encourage	safer	driving.

But	Shaw	said	she	believes	more	should	be	done.	She	would	like	to	
see	an	increased	presence	of	highway	patrol	cars	so	that	drivers	slow	
down	and	stop	multi-tasking.

“In	Texas,	the	gold	standard	for	safety	has	always	been	a	black	and	
white	car.	When	you	see	that	black	and	white	car,	you	know	that’s	a	
safety	solution.	We’re	not	seeing	enough	of	them,”	she	said.	“We	have	
to	look	at	the	humanitarian	aspect	of	this.	We	have	to	look	at	how	it’s	
affecting	their	small	counties,	how	people	are	being	hurt,	how	things	
are	changing.”		

�e Economics of Road Repairs
Since	the	recent	drilling	boom	began,	studies	have	shown	that	it’s	

much	more	expensive	to	rebuild	a	road	after	it’s	been	destroyed	than	
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it	is	to	armor	up	a	road	before	the	traffic	hits.	In	testimony	to	the	
House	Appropriations	Subcommittee	on	Budget	Transparency	and	
Reform	regarding	the	possible	creation	of	a	short-term	grant	to	help	
address	the	already existing	problem,	Texas	Department	of	Transpor-
tation	(TxDOT)	Director	John	Barton	said	the	reactive	cost	of	fixing	
12.61	miles	of FM	2688	will	be	$13,756,000,	compared	to	the	pro-
active	cost	of	$2,004,536,	assuming	there	are	no	more	well	permits	
issued	that	would	impact	the	road.		

But	counties	expecting	an	influx	of	overweight	truck	traffic	don’t	
see	financial	benefits	on	the	tax	rolls	until	years	after	the	drilling	be-
gins,	making	it	nearly	impossible	to	proactively	armor	county	roads	
without	state	funding.	“You	don’t	have	money	in	the	bank,	you	don’t	
have	the	tax	base	to	solve	the	problem,”	Fowler	said.

Fowler	 said	 several	 of	 the	 oil	 and	 gas	 companies	 —	 including	
Petrohawk	Energy,	which	is	now	the	county’s	largest	taxpayer	—	vol-
unteered	to	help	pay	some	money	for	road	repairs	to	make up	for	
the	lag	time.	

“They	came	forward	in	the	summer	of	2010,	recognizing	that	they	
were	 creating	 a	 lot	 of	 damage,	 recognizing	 that	 they	 have	 a	 duty,	
and	offered	us	an	$8,000	donation	per	well	that	they	drilled	as	an	
interim	 source	 of	 funds,”	 Fowler	 said,	
adding	 that	 the	 county’s	 second	 largest	
taxpayer,	Pioneer	Natural	Resources,	fol-
lowed	suit.	Together,	the	companies	gave	
the	county	$2.5	million	over	a	two-year	
period	to	make	up	for	their	damage.	

Shaw	 said	 her	 county has	 received	
about	$7.5	million	in	donations	from	oil	
companies,	but	has	had	about	$200	mil-
lion	worth	of	damage	to	its	county	roads.	

“It’s	 not	 above	 us	 to	 ask	 for	 some-
thing,”	 she	 said.	 “But	 we	 have	 bridges	
that	are	in	horrible	shape	on	little	county	
roads,	areas	you	can’t	get	through,	areas	
that	have	literally	just	been	destroyed.”

And	 not	 all	 oil	 companies	 have	 re-
sponded	 charitably.	 Some	 companies	
didn’t	volunteer	to	pay	anything,	or	only	
paid	when	they	absolutely	had	to	so	that	
trucks	could	move	down	the	road,	as	was	
the	case	in	the	tanker-truck	bulldozer	in-
cident.	“After	that	episode,	they	came	to	

us	and	wanted	to	donate,	do	whatever	they	could,	to	get	that	road	
fixed	up	so	they	wouldn’t	have	any	additional	impediments	to	busi-
ness,”	Fowler	said.	“It	cost	that	company	$190,000.”

Once	the	oil	and	gas	companies	were	added	to	the	DeWitt	County	
tax	base,	the	county	was	able	to	add	$3.6	million	to	its	budget	while	
keeping	its	tax	rate	the	same.	But	it	would	have	only	been	able	to	
generate	$472,000	 if	 it	had	 lived	within	the	constraints	of	 the	 tax	
code,	which	 states	 that	 counties	 cannot	 increase	property	 taxes	by	
more	than	8	percent	each	year	without	facing	a	rollback	election	—	
another	problem	counties	face	once	drilling	starts.	

“It	certainly	raised	a	lot	of	eyebrows	when	we	had	to	start	adver-
tising	for	a	53	percent	revenue	increase	even	though	we	didn’t	raise	
the	tax	rate,”	said	Fowler,	adding	that	counties	face	another	problem	
once	the	drilling	stops	and	the	oil	and	gas	money	disappears	from	
the	tax	base.	

“In	the	future,	if	this	is	not	repaired	and	we	adhere	to	the	rollback	
rate	limitations,	we	could	see	a	tax	rate	approaching	zero.	That’s	how	
drastic	this	is,”	Fowler	said,	adding	that	he	has	spoken	to	the	Legisla-
ture	about	amending	the	tax	code	so	that	minerals	can	be	exempted	
as	 a	new	 improvement	when	counties	make	 their	 tax	 rate	 calcula-

tions.

A Statewide Issue
The	Texas	 Railroad	 Commission	 has

issued	 hundreds	 of	 drilling	 permits for	
DeWitt	County	this	year	and	hundreds	
more	 all	 across	 the	Eagle	Ford	 Shale,	 a	
23-county	 area	 across	 South Texas.	 Be-
sides	DeWitt	County,	much	of	the	drill-
ing	has	 taken	place	 in	Karnes,	La	Salle,	
McMullen,	 Dimmit,	 Gonzales,	 Webb	
and	 Live	 Oak	 counties.	 For	 a	 week	 in	
January,	 there	 were	 255 rigs	 running	
across	the	shale.	

Of	course,	the	Eagle	Ford	Shale	is	just	
one	oil	 and	gas	economic	generator	 for	
the	state,	and	it’s	not	the	largest.	On	Feb.	
15,	839	rigs	operated	in	shales	across	the	
state,	 including	the	403	in	the	Permian	
Basin	 in	West	Texas,	47	 in	 the	Granite	
Wash	 Formation	 in	 the	 Panhandle,	 34
in	the	Barnett	Shale	in	North	Texas	and	

County  
Best Practices 

Awards
Interested in Learning More 
About Innovative County 
Ideas and Programs?

Maybe your county has a problem that  
needs to be solved or perhaps your county has a great 

idea to share. The County Best Practices Awards Program 
honors the best and brightest programs created by Texas 
counties. 

For more information about the program, visit TAC’s website 
at county.org and click on “For County Officials.”

THE WEBSITE ALLOWS VISITORS TO:

•	Learn more about the Best Practices Awards

•	View videos describing recently honored programs

•	Search an extensive database of winning programs 
according to keyword, county, category, year or award class
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TCDRS ANNUAL  
CONFERENCE

Being a long-term 
investor in a short 
news cycle

Register early and save!  

Call 800-651-3848 ext. 201 today!

Any sudden drops in the stock market can get a lot of people asking: “How’s your retirement 

plan?” When you attend the TCDRS Annual Conference, you’ll find out how investments affect  

your plan rates, and how being a long-term investor helps weather short-term market extremes.  

At the TCDRS Annual Conference you’ll learn about:

 Any new laws coming out of the 83rd Legislative Session that will affect TCDRS.

 Our 2012 investment performance and how our investments are managed.

 New tools and options you have for controlling your plan costs.

JULY 15–17, 2013 H SHERATON AUSTIN AT THE CAPITOL H AUSTIN, TEXAS

	  

Texas	  Association	  of	  Counties	  supports	  this	  program.	  

21	 in	 the	Haynesville	Shale	 in	East	Texas,	 according	 to	 the	Baker	
Hughes	Rig	Count.	While	the	Eagle	Ford	Shale	is	expected	to	hold	
about	7	to	10	billion	barrels	of	recoverable	oil	—	a	production	of	
about	2.4	million	barrels	of	oil	a	day	by	2020,	according	to	Hart	En-
ergy	estimates	—	the	new	140-mile-large	Cline	Shale	in	West	Texas	
is	 expected	 to	 recover	about	30	billion	barrels	of	oil,	 according	 to	
media	reports.

That	is	a	huge	long-term	economic	boost	to	the	state,	but	also	a	lot	
of	damage	to	both	state	and	county-owned	infrastructure.

“The	research	quantified	the	cost	for	rebuilding	the	infrastructure	
being	consumed	by	these	energy-related	activities	at	approximately	
$2	billion	per	year	on	the	state’s	highway	system	and	an	equivalent	
amount	 on	 local	 transportation	 systems,	 such	 as	 city	 streets	 and	
county	roads,”	stated	the	Task	Force	on	Texas’	Energy	Sector	Road-
way	Needs	 in	 its	 report	 to	 the	Texas	Transportation	Commission,	
released	in	December.

That	report	lists	a	variety	of	potential	methods	for	paying	for	the	
infrastructure,	including	road	use	maintenance	agreements,	property	
tax	 code	 alteration,	 increasing	 the	 commercial	 driver’s	 license	 fee,	
increasing	fines	levied	on	overweight	permit	violators,	the	creation	
of	an	excise	tax	on	overweight	tires	and	public-private	partnerships,	
among	other	ideas.

So	deciding	how	to	pay	for	 the	damage	to	county	roadways	re-
sulting	from	oil	and	gas	drilling	is	a	statewide	issue	and	a	topic	that	
has	gained	significant	attention	from	the	Legislature	this	session.	But	
whether	it’s	gained	enough	attention	in	the	face	of	other	large-scale	
issues,	such	as	funding	the	state	water	plan,	remains	to	be	seen.

The	state	reaps	financial	rewards	from	the	drilling	through	a	vari-
ety	of	methods:	

•	 It	 collects	 a	 4.6	 percent	 severance	 tax on	 the	market	 value
of	produced	crude	oil	and	a	7.5	percent	 tax	on	the	market	
value	of	produced	natural	gas.	A	quarter	of	that	money	goes	
toward	the	permanent	school	fund	and	the rest	goes	into	the
rainy	day	fund.	According	to	the	Eagle	Ford	Shale	Task	Force	
Report,	in	2011,	the	state	collected	$323	million	in	severance	
tax	just	from	the	Eagle	Ford	Shale	counties	alone.

•	 The	leasing	of	right-of-ways	to	the	drilling companies,	even
if	the	right-of-ways	are	along	county-owned	and	maintained	
roads.	During	a	presentation	at	the	TAC	Pre-Legislative	Con-
ference	last	year, Fowler	said	the	state	earned	$1.9	million	in	
just	one	year	from	leasing	right-of-ways	in	DeWitt	County.	

•	 The	collection	of	fees	from	overweight	truck	permits,	which	
are	issued	for	trucks	involved	in	the	development	of	both	oil	
and	gas	rigs	and	wind	farms.	Each	2060	permit	costs	$245,	
with	money	going	directly	to	the	state.

Fowler	 and	others	have	 advocated	 for	plans	 that	would	 take	25
percent	 of	 the	money	 collected	 from	 the	 severance	 tax	 and	put	 it	
toward	county	road	infrastructure	projects	in	impacted	areas,	either	
directly	or	via	a	grant	program	that	would	be administered	by	Tx-
DOT	and	would	require	that	counties	match	funds.	But	that	would	
decrease	the	amount	of	money	put	into	the	rainy	day	fund,	which	
many	legislators	would	like	to	see	go	toward	water	planning.	

Of	course,	without	quality	roads,	oil	and	gas	production	would	be	
impossible,	and	that	money	wouldn’t	be	in	the	rainy	day	fund	at	all.

“Using	 the	 severance	 tax	 is	 highly	 appropriate	 to	 solve	 some	of
these	road	issues,”	Fowler	said.	“In	my	mind,	there’s	a	strong	correla-
tion.”	✯
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for providing innovative, efficient and effective 
emergency medical transportation.
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Acadian’s advanced fleet of ambulances, helicopters 
and fixed-wing aircraft enables us to scale our 
response based on the situation.  
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As one of the largest ambulance providers in 
Texas, and also the nation, Acadian has the assets, 
capabilities and skills needed to provide expert 
emergency medical transportation. 
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Acadian is nationally accredited by the 
Commission on Accreditation of Ambulance 
Services. We are one of only six ambulance 
services in Texas to hold this distinction. 

By using Acadian’s CAAS accredited service, 
you are ensuring that your high standards 
of patient care and satisfaction extend to 
your patient’s ambulance transportation.

�Since 1995

“In the aftermath of Hurricanes Katrina and 
Rita, the American people saw the men and 
women of Acadian Ambulance Service in action. 
Amid daunting conditions your bravery, your 
“can-do” spirit, and your remarkable ability to 
improvise inspired us all.”
—former United States President George W. Bush

www.Acadian.com/Texas
1.800.259.1111*refers to the population of Acadian’s 911 response areas in Texas, 

  Louisiana and Mississippi. 

Contact us to learn more about our 
emergency response capabilities.

When 
3.2 million
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911
Acadian responds.*

County Double Spread.indd   1 7/17/2012   11:21:06 AM



40+
YEARS
EXPERIENCE

Founded in 1971, Acadian has earned a reputation 
for providing innovative, efficient and effective 
emergency medical transportation.

400+400+
UNITS

Acadian’s advanced fleet of ambulances, helicopters 
and fixed-wing aircraft enables us to scale our 
response based on the situation.  As one of the largest ambulance providers in 

Texas, and also the nation, Acadian has the assets, 
capabilities and skills needed to provide expert 
emergency medical transportation. 

1
OF THE

PROVIDERS
LARGEST

Acadian is nationally accredited by the 
Commission on Accreditation of Ambulance 
Services. We are one of only six ambulance 
services in Texas to hold this distinction. 

By using Acadian’s CAAS accredited service, 
you are ensuring that your high standards 
of patient care and satisfaction extend to 
your patient’s ambulance transportation.

�Since 1995

“In the aftermath of Hurricanes Katrina and 
Rita, the American people saw the men and 
women of Acadian Ambulance Service in action. 
Amid daunting conditions your bravery, your 
“can-do” spirit, and your remarkable ability to 
improvise inspired us all.”
—former United States President George W. Bush

www.Acadian.com/Texas
1.800.259.1111*refers to the population of Acadian’s 911 response areas in Texas, 

  Louisiana and Mississippi. 

Contact us to learn more about our 
emergency response capabilities.

When 
3.2 million
        people call

911
Acadian responds.*

County Double Spread.indd   1 7/17/2012   11:21:06 AM



countycrossword

52 C O U N T Y 	 •  M A R C H / A P R I L  2 0 1 3

Clues & answers from County magazine

April 2013
The answers to these clues are all within these pages. The solution will be in the May/June 2013 edition.

ACROSS
3    County honored with two 2013 County Best Practices Awards
5    CMET executive director last name  
7    Where in the world? county  
10  TAC Legislative Conference closing keynote speaker  
11  County earning a 2013 Gold Leadership Award  
13  Oil tax used for permanent school fund and rainy day 
fund  
14  County earning a 2013 Gold Leadership Award  
15  Number of Five Star Award Winning Local Registrars  
16  County earning a 2013 Gold Leadership Award  
18  Wellness challenge  
21  Honored with the Iris Stagner Award  
22  Sharp-toothed rubber shredder  
24  Coryell County district clerk  
25  Number of counties earning Exemplary Five Star Award from 
DSHS  
27  Collin County Clerk (two words)  
28  Crime addressed by Hidalgo County Best Practice  
29  County earning a 2013 Gold Leadership Award  
31  Texas Heritage Trails Program website (three words)  
32  Replacing CIO (Acronym)  
33  Driving force behind human behavior  

34  County with highest birth-to-death ratio  
35  County celebrating its centennial  
36  Comal County Judge  
37  Unique pixel-based images now used for property tax payments in 
Comal County  
  
DOWN
1    Harris County Precinct 4 Constable  
2    West Texas shale  
4    Earned Best Practices Award for intranet  
6    Had its �rst election June 27, 1913  
8    Energy that turns kinetic  
9    Stagner award honorable mention recipient from Colorado County 
(last name)  
12  Shelby County Wellness Sponsor, Stagner award honorable men-
tion  
14  County earning Gideon Recognition Award  
17  Blind triathlete  
19  Flood Insurance Reform Act  
20  East Texas shale  
23  North Texas shale  
26  South Texas shale name  
30  Karnes County Judge
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APRIL 2013 
24-26 – UT School of Law Continuing 
Legal Education for County & District 
Clerks,	San	Marcos.

30 – County Government Day,	Austin.

MAY 2013 
7-9 – Texas Association of County 
Auditors 61st Annual Institute,	Austin.

8-10 – Texas District & County 
Attorneys Association’s Civil Law 
Seminar,	San	Antonio.

13-16 – 41st Annual County Treasurers’ 
Continuing Education Seminar,	Austin.

13-17 – 27th Annual Texas Jail 
Association Conference,	Austin.

JUNE 2013 
2-6 – Tax Assessor-Collectors 
Association 79th Annual Conference, 

Note:	More	information	regarding	
events	can	be	found	online	via	the	
TAC	Education	Calendar,	county.
org/education/calendar.

San	Marcos.

6-7 – Texas College of 
Probate Judges,	Galveston.

10 – 2013 Conference of the 
County Investment Academy, 
Galveston.

10-13 – South Texas 
Judges & Commissioners 
Conference,	Corpus	Christi.

16-20 – 118th Annual 
County & District Clerks’ 
Association Conference,	San	
Antonio.

25-27 – Justice of the Peace 
and Constables Association 
69th Annual Conference, 
Frisco.

JULY 2013 
8-11 – North & East 
Texas County Judges & 
Commissioners Association 
2013 Annual Education 
Conference & Business 
Meeting,	Montgomery.

19-22 – National Association 

of Counties Annual Conference,	Fort	
Worth.

21-23 – 135th Texas Sheriff ’s 
Association Annual Training 
Conference,	Corpus	Christi.

29-Aug 2 – Mid-Management 
Leadership Training,	Austin.

AUGUST 2013
19-22 – Texas Jail Association Jail 
Management Issues,	Galveston.

28-30 – 2013 Texas Association of 
Counties Legislative Conference,	Austin.

SEPTEMBER 2013
5-7 – Texas College of Probate Judges, 
San	Antonio.

12 – Fall Panhandle County Judges & 
Commissioners Conference,	Amarillo.

16-19 – 65th Annual County Treasurers’ 
Association of Texas Conference, 
Beaumont.

18-20 – Far West Texas County Judges 
& Commissioners Association Annual 
Conference,	Study	Butte.

February Crossword Puzzle Answers

OCTOBER 2013
7-10 – 91st County Judges & 
Commissioners Association Annual 
Conference,	Galveston.

15-18 – 68th Texas County Auditors 
Association Annual Conference,	Abilene.

27-29 – 2013 TAC Pool Symposium,	San	
Marcos.

NOVEMBER 2013
18-20 – VG Young Institute: School for 
County Tax Assessor-Collectors,	College	
Station.

20-22 – Fall Judicial Training,	Galveston.

27-29 – 2013 TAC Pool Symposium,	San	
Marcos.

DECEMBER 2013
4-6 – Texas District & County Attorneys 
Association Elected Prosecutor 
Conference,	San	Antonio.
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Quotations of interest that may affect counties

Research, 
articles, 
publications 
and Web sites

ANNUAL STATISTICAL REPORT FOR THE 

TEXAS JUDICIARY published by the Of�ce of 

Court Administration completes the update 

of statistical information reported by Texas 

courts that began in 2002. According to the 

report, there were more than 10.5 million new 

cases �led in FY 2012 in Texas courts, fewer 

than 2 percent of all criminal cases in the 

county-level courts went to trial in 2012 and 

the number of divorce cases has remained 

steady since 1993 while the number of other 

family law cases has increased dramatically.  

For more, view the report online at http://

www.courts.state.tx.us/pubs/AR2012/

AR12.pdf.

HOW TO DELIVER A TED TALK: SECRETS OF THE 

WORLD’S MOST INSPIRING PRESENTATIONS 

by Jeremy Donovan is a complete guide for 

creating presentations that inspire others. 

The book discusses how to select a topic, 

craft a narrative, master delivery and re�ne 

design. 

LEAN IN: WOMEN, WORK, AND THE WILL 

TO LEAD by Sheryl Sandberg discusses the 

progress women have made in achieving 

leadership roles and the ways in which 

cultural stereotypes still hold women back 

from achieving their goals. 

OUT OF ORDER by Justice Sandra Day 

O’Conner discusses the history and evolution 

of the United States Supreme Court and 

gives a rare glimpse into the courts inner 

workings, such as how cases are chosen for 

hearing, personal relationships among the 

Justices and customs and traditions that 

bind generations of jurists together. 

BLANTON MUSEUM OF ART: 110 FAVORITES 

FROM THE COLLECTION shares 110 works of 

art  from one of the foremost university art 

museums in the Unites States. 

University of Texas Press.

INFILTRATION
Statistics	 from	 the	 DEA	 suggest	 a	

heightened	 cartel	 presence	 in	 more	 U.S.	
cities.	 In	 2008,	 around	 230	 American	
communities	reported	some	level	of	cartel	
presence.	 That	 number	 climbed	 to	 more	
than	1,200	 in	2011,	 the	most	 recent	year	
for	which	information	is	available,	though	
the	increase	is	partly	due	to	better	reporting.

Dozens	of	federal	agents	and	local	police	
interviewed	 by	 the	 AP	 said	 they	 have	
identified	 cartel	 members	 or	 operatives	
using	wiretapped	conversations,	informants
or	 confessions.	 Hundreds	 of	 court	
documents	 reviewed	by	 the	AP	 appear	 to
support	those	statements.

“This	is	the	first	time	we’ve	been	seeing
it	 —	 cartels	 who	 have	 their	 operatives
actually	sent	here,”	said	Richard	Pearson,	a	
lieutenant	with the	Louisville	Metropolitan	
Police	 Department,	 which	 arrested	 four
alleged	 operatives	 of	 the	 Zetas	 cartel	 in
November	in	the	suburb	of	Okolona.

— Borderland Beat

WISH LIST
3-D	printing,	while	not	new	(it’s	about	

20	years	old	now),	is	getting	a	lot	of	hype	
these	 days,	 and	 some	 forward-thinking	
IT	 managers	 are	 asking,	 “What	 can	 3-D	
printing	do	for	my	organization?”

The	 federal	 government,	 for	 instance,
uses	 on-site	 3-D	 printing	 to	manufacture	
many	 things,	 because	 3-D	 printers	 allow	
for	 a	 shrunken	 production	 cycle,	 smaller
batches	of	items	at	an	affordable	cost,	and	a	
quick	turnaround	on	production.	If	an	FBI	
engineer	 needs	 to	 redesign	 a	 bracket	 that	
holds	a	flashlight	on	a	boat,	he	doesn’t	need	
to	order	a	part	and	wait	for	it	to	arrive	–	he	
can	hop	on	the	computer	and	print	the	part	
himself	that	day.	

3-D	 printers can	 use	 an	 increasing	
number	 of	 materials	 to	 build	 objects	 –	
plastics,	 metals,	 alloys	 and	 even	 human 
flesh	–	and	though	they’re	not	100	percent	
reliable,	at	the	enterprise	level,	the	printers
are	 reliable	 enough	 for	 organizations	 like
the	FBI	 to	 trust	with	 the	manufacture	 of	
critical	components.

— GovTech

METH STOPPER
The	 Food	 and	 Drug	 Administration	

has	 fast-tracked	human	 tests	of	what	may

be	 the	 first	 cure	 for	 methamphetamine	
addiction.	The	drug	 also	may	be	 the	 first	
non-opiate	drug	treatment	 for	heroin	and	
opiate	addiction.

In	 a	 recent	 trial,	 UCLA	 researchers	
administered	 the	 drug	 Ibudilast,	 or	MN-
166,	 to	 11	 non-treatment-seeking	 meth
addicts.	The	trial,	the	first	of	three	phases	of	
Ibudilast	human	testing	required	for	FDA
approval,	 was	 meant	 to	 test	 the	 safety	 of
the	drug	taken	in	combination	with	meth.	
Researchers	 said	 the	 treatment	 appears	 to	
have	 passed	 the	 safety	 test	 and	 eased	 the	
addiction.

“Very	preliminary	results	would	indicate	
that	 Ibudilast	 may	 dampen	 craving	 and
improve	 cognitive	 functioning,”	 said	 Dr.
Aimee	Swanson,	co-investigator	on	the	trial	
and	research	director	at	the	UCLA	Center	
for	Behavioral	and	Addiction	Medicine.

Researchers	have	been	trying	to	develop
medication	 to	 treat	 meth	 addiction	 for	
more	 than	 20	 years.	 There	 were	 about
439,000	meth	abusers	in	the	U.S.	in	2011,	
according	 to	 the	 Substance	 Abuse	 and	
Mental	 Health	 Services	 Administration’s
national	 survey.	 Meth	 addiction	 cost	 the	
country	an	estimated	$23.4	billion	in	2005	
alone,	according	to	a	RAND	Corp.	study.

— Huffington Post

TRAINING DAY
Cities	 coming	 out	 of	 the	 recession	 are	

facing	new	challenges	with	matching	their
workforce	to	available	jobs,	a	problem	that
could	 be	 an	 early	 indicator	 of	 a	 growing
national	problem,	a	new	survey	has	found.

Half	 of	 city	 officials	 across	 the	 nation	
(53	 percent)	 report	 that	 current	 local	
workforce	skills	are	“posing	a	problem	for	
the	economic	health	of	their	communities,”	
according	 to	 the	 National	 League	 of	
Cities	 2013	 Local	 Economic	 Conditions
Survey	 released	 Thursday.	 In	 addition,	
nearly	nine	in	10	city	officials	(88	percent)
note	 that	 workforce	 alignment	 has	 not	
improved	over	the	past	year	while	eight	in	
10	(82	percent)	report	that	the	percentage	
of	 the	 population	 with	 a	 post-secondary	
degree	has	not	increased.

The	 growing	 lag	 between	 workforce
skills	 and	 employer	 demand	 is	 slowing
the	employment	rate	recovery	and	stalling	
median	income	growth.	

— Governing
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In	March,	 the	U.S.	Census	Bureau	 released	 their	 population	
estimates	for	July	1,	2012.	As	in	most	years,	the	Bureau	esti-
mated	that	a	large	number	of	counties	have	been	losing	popu-

lation.	And,	as	also	happens	most
years,	 a	 number	 of	 news	 outlets	
ran	 stories	 expressing	 concern	
over	the	phenomenon.	

Natural	 increase	 (defined	 as
more	 births	 than	 local	 deaths),	
or	 lack	 thereof,	 and	 migration	
patterns	 typically	 drive	 growth	
trends	 in	 county	 populations.	
It	 often	 begins	 with	 “domestic	
migration”	—	 the	movement	 of
people	 from	 one	 part	 of	 the	
United	 States	 to	 another.	 For
example,	 young	 adults	 migrate
out	 of	 a	 county	 to	 seek	 educa-
tional	 and	 employment	 oppor-
tunities	found in	other	locations.

This	 trend	 can	 reverse,	 how-
ever,	if	new	economic	opportuni-
ties	arise,	such	as	the	creation	of	
116,000	jobs	in	the	Eagle Ford	shale	area.	Many	of	the	counties	
in	 that	 area	were	 losing	population	 as	 recently	 as	 five	 years	 ago.	
However,	the	area’s	recent	popu-
lation	 growth	 largely	 appears	 to	
come	 from	 migration	 into	 the	
Eagle	Ford	 shale	 area,	not	natu-
ral	 increase.	 While	 people	 may	
migrate	 into	 a	 county	 due	 to	
improved	 economic	 activity,	 it	
can	 take	 a	 while	 for	 births	 to	
again	outnumber	deaths	locally.

The	 first	map	 shows	 the	 rela-
tive	 number	 of	 births	 for	 every
death	 by	 county	 from	 2010	 to	
2012.	 If	 a	 county	 had	 fewer	
births	 than	 deaths	 during	 that
period,	the	ratio	is	between	zero	
and	 one.	 If	 a	 county	 had	 more
births	 than	 deaths	 during	 that
period,	 the	 ratio	 is	 greater	 than
one.	

King	 County	 appears	 in	 blue	
since	 there	were	zero	deaths	 there	 from	April	1,	2010	 to	 July	1,	
2012	 among	 the	 local	 populace	 and	 therefore	 no	 ratio	 is	 calcu-

Births	and	Deaths	in	Texas	Counties	

Births per Local Death, 
2010-2012

lated;	 deaths	 among	 non-residents	 don’t	 count	 for	 the	 Bureau’s	
estimates.	There	were	six	births	in	the	county	over	the	same	period,	
however.		

Webb	 County	 possesses	 the	
highest	 ratio,	 at	 4.56	 births	 for	
every	 local	 death.	 At	 the	 other	
end	 of	 the	 extreme,	 Loving	
County	had	one	local	death	but	
no	local	births,	for	a	ratio	of	zero	
during	the	period.

For	 comparison,	 the	 second	
map	 shows	 the	 same	 ratio	 by	
county	 for	 the	 period	 2000	 to	
2002.	Many	of	the	counties	that
had	 low	birth	 to	death	 ratios	 in	
that	 period	 continued	 to	 suffer	
from	 a	 lack	 of	 natural	 increase	
from	2010	to	2012.		

For	 long-term	 trends	 in	 total	
county	populations,	not	just	nat-
ural	 increase,	 take	 a	 look	 at	 the	
County	 Information	 Program’s
County	Profiles	 at	 txcip.org/tac/

census/CountyProfiles.php.	Just	select	a	county	and	then	click	the	
“History”	link.	The	History	page	provides	a	table	of	each	county’s	

decennial	 census	 populations	
from	1850	(assuming	the	county	
existed	 at	 the	 time)	 to	2010.	 In	
addition,	 there	 are	 some	 basic	
graphs	 depicting	 visually	 how	
the	 county	 population	 changed	
over	time.	

Many	 counties	 have	 seen	
several	 periods	 of	 increase	 and	
decrease.	 For	 example,	 most
counties	 lost	 population	 during
the	 civil	war	—	as	 troops	head-
ed	 east,	 so	 too	 did	 many	 civil-
ians	due	 to	 fear	of	 Indian	 raids.	
Another	 big	 decline	 occured	 in	
many	 counties	 after	World	War	
II.	 That	 trend	 reversed	 around	
1970	 or	 1980	 for	 some	 coun-
ties.	But	for	many	rural	counties,	
the	 downward	 trend	 continues

all	 the	way	 through	 the	most	 recent	census	and	 the	most	 recent	
population	estimates. ✯

Births per Local Death, 
2000-2002
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County of�cials and employees (and anyone else in a Texas county) are encouraged 
to email their high-resolution photographs for publication in Last Look to County Editor 
Maria Sprow at marias@county.org. Please make sure to write about the events behind 

the photograph — why the picture was taken, what makes the moment or memory 
special, or what can’t be seen in the shot.
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Connect 
Texas Association of Counties

with the
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Read 
Read county news updates at facebook.com/TexasCounties.

Follow 
Follow the latest in county legislative issues at @TexasCounties.

Watch 
Watch TAC conference highlights and county best practices at 
youtube.com/user/TexasCountiesVideo.

Jerry	King,	a	letter	carrier	for	the	post	office	in	Canyon,	shot	this	photo	of	a	
great	horned	owl	and	showed	it	to	his	county	treasurer,	Glenda	Canada,	who	
suggested	he	submit	it	to	County.	King	said	this	is	just	one	of	several	owls	

he	has	noticed	nesting	near	the	old	county	courthouse	and	in	Canyon.	“The	first	
nesting	pair	was	at	the	old	courthouse	in	Canyon,”	he	said.	“Since	then,	there	are
two	other	nesting	pairs	in	the	city	limit	of	Canyon,	one	pair	at	the	post	office	and	
another	pair	on	the	West	Texas	A	&	M	University	Campus.	All	pairs	have	raised	
one	to	three	baby	owls.”
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