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The mission of the Texas Association of Counties is to unite counties to achieve better solutions.
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Was your software developed with you in mind?

Most software companies get ideas from a technology marketplace that doesn’t 
understand public sector responsibilities. Tyler focuses exclusively on the public 
sector. Our innovations are based on clients‘ needs, helping to make schools, courts, 
and all areas of local government ready for tomorrow. To find out more, visit 
tylertech.com or email us at info@tylertech.com.

intentional

tyler makes

15c 68y 39k  74c 52m 17k  

Usage:
• Digital printing
• Internal printing

Tyler Digital Printing
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TCPN Helps You Save 
Your Pennies.

Overseeing services and infrastructure requires a lot of effort and 
planning. The Cooperative Purchasing Network (TCPN) helps 
simplify your steps and reduce your costs. TCPN’s contracts 
leverage the purchasing power of over 37,000 actively engaged 
government entities. All contracts are competitively bid and 
awarded by a single governmental entity – Region 4 Education 
Service Center. TCPN monitors contracts through third-party 
compliance reviews to ensure vendor accountability. You can rely 
on TCPN’s lead agency’s ISO certifi ed processes, 100+ combined 
years of government purchasing experience and 50+ combined 
years of auditing experience – we know what it takes to keep a 
community running.

Keep your service responses on time and on budget. 
Go to www.tcpn.org and sign up today. .

TCPN-0518_ January Ad Resize-TX County.indd   1 12/11/14   9:42 AM
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21 
YEARS

22 
YEARS

SERVING PUBLIC
EMPLOYEES, THANKS 
TO THE STABILITY  
OF NATIONWIDE®

SERVING THE
COMMUNITY

When you choose Nationwide® 
Retirement Solutions for your 
retirement plan needs, you’re 
choosing a company that’s 
been dedicated to helping the 
public sector for nearly 40 years. 
You’re also putting 80 years of 
Nationwide strength and stability 
to work for your employees and 
their families.

A+ rating (A.M. Best) • A1 rating 
(Moody’s) • A+ rating (S&P)

There’s a proven way to prepare 
for and live in retirement.

Contact Nationwide Retirement 
Solutions at

1-877-677-3678
NRSforU.com

The ratings and rankings above are accurate as of 12/16/11 and reflect rating agency assessment of financial strength and claims-paying ability. They are subject to change at any time and are not intended to reflect the investment experience or financial 
strength of any variable account, which is subject to market risk. 
Nationwide Retirement Solutions, Inc. and its affiliates (Nationwide) offer a variety of investment options to public sector retirement plans through variable annuity contracts, trust or custodial accounts. Nationwide may receive payments from mutual funds or their affiliates in connection 
with those investment options. For more detail about the payments Nationwide receives, please visit www.nrsforu.com.

Nationwide Retirement Solutions, Inc. and Nationwide Life Insurance Company (collectively “Nationwide”) have endorsement relationships with the National Association of Counties and the International Association of Firefighters-Financial Corporation. More information about the 
endorsement relationships may be found online at www.nrsforu.com.

Retirement Specialists are registered representatives of Nationwide Investment Services Corporation, member FINRA.

© 2013 Nationwide Retirement Solutions Inc. All rights reserved. One Nationwide Blvd. Columbus, OH 43215. Nationwide, On Your Side and the Nationwide framemark are service marks of Nationwide Mutual Insurance Company.  NRM-8969M1.1 (09/13)

11113_TAC_Mar.indd   2 3/12/15   2:44 PM



 Jan/Feb 2015  county.org/magazine 3

County Magazine | ★

 Mar/APR 2015 ★ county.org/magazine 3

Contents
MAR./APR. 2015

Highlights
18 Bringing a Local Voice to Federal Decisions
 U.S. Sen. John Cornyn’s message for county officials about the impact 

of Endangered Species Act listings and the importance of getting 
information from local officials on the ground

28 How to Avoid Becoming the Next #KirbyDelauter
 Dealing with social media and the news media

32 Strength in Numbers
 Counties at the Capitol Day focuses on advocacy, sparking connections 

and conversations between legislators and county officials

44 Building Broadband
 Harris County leads the nation in creating a public safety broadband 

network

52 Driving Engagement
 Making health and wellness par for the course in county government

58 The County Newswoman
 Irion County Tax Assessor-Collector Joyce Gray publishes the county’s 

main printed source for local news

Departments
4 PRESIDENT’S Report | 5 Website Spotlight | 6 Clipboard | 18 MESSAGE FOR YOU  | 
20 Historical Highlights | 24 VOICES | 60 EMERGENCY SERVICES | 66 Calendar | 
68 County information program | 70 NEWSFEED | 71 WHO TO CALL | 72 LAST LOOK

County Staff
Gene Terry, Executive Director | Leah Mullikin, Communications Director | Maria Sprow, Editor
Liz Carmack and Joel Nihlean, Contributing Writers | Ben Chomiak, Graphic Design

ON THE COVER
Members of the Justices of the Peace and Constables Association visited the Capitol on Feb. 17 
to speak with legislators about criminal justice issues. Photo by Maria Sprow. 

442818 58 2015 Officers 
& Board of Directors

PRESIDENT
Don Allred 

Oldham County Judge

PRESIDENT ELECT
Joyce Hudman 

Brazoria County Clerk

VICE PRESIDENT
Larry Gallardo 

Hidalgo County Constable

MEMBERS
Lynn Cartrite 

Moore County Commissioner

Renee Couch 
Comal County Treasurer

Edward Dion 
El Paso County Auditor

A.J. Louderback 
Jackson County Sheriff

Laurie English 
112th District Attorney

Heather Hawthorne 
Chambers County Clerk

Diane Hoefling 
Moore County District Clerk

Jackie Miller, Jr. 
Ellis County Justice of the Peace

 Alma Moreno 
San Patricio County Commissioner

Scott Porter 
Johnson County Tax Assessor-Collector

Terry Simpson 
San Patricio County Judge

Michael Truitt 
Denton County Constable

Byron Underwood 
Cherokee County Commissioner

Grover “Tiger” Worsham 
Trinity County Commissioner

EX OFFICIO MEMBERS
Mark Hamlin

Brazos County District Clerk
NACo Representative

Connie Hickman
Navarro County Justice of the Peace 

Immediate Past President

Ron Hickman 
Harris County Constable 

NACo Representative

21 
YEARS

22 
YEARS

SERVING PUBLIC
EMPLOYEES, THANKS 
TO THE STABILITY  
OF NATIONWIDE®

SERVING THE
COMMUNITY

When you choose Nationwide® 
Retirement Solutions for your 
retirement plan needs, you’re 
choosing a company that’s 
been dedicated to helping the 
public sector for nearly 40 years. 
You’re also putting 80 years of 
Nationwide strength and stability 
to work for your employees and 
their families.

A+ rating (A.M. Best) • A1 rating 
(Moody’s) • A+ rating (S&P)

There’s a proven way to prepare 
for and live in retirement.

Contact Nationwide Retirement 
Solutions at

1-877-677-3678
NRSforU.com

The ratings and rankings above are accurate as of 12/16/11 and reflect rating agency assessment of financial strength and claims-paying ability. They are subject to change at any time and are not intended to reflect the investment experience or financial 
strength of any variable account, which is subject to market risk. 
Nationwide Retirement Solutions, Inc. and its affiliates (Nationwide) offer a variety of investment options to public sector retirement plans through variable annuity contracts, trust or custodial accounts. Nationwide may receive payments from mutual funds or their affiliates in connection 
with those investment options. For more detail about the payments Nationwide receives, please visit www.nrsforu.com.

Nationwide Retirement Solutions, Inc. and Nationwide Life Insurance Company (collectively “Nationwide”) have endorsement relationships with the National Association of Counties and the International Association of Firefighters-Financial Corporation. More information about the 
endorsement relationships may be found online at www.nrsforu.com.

Retirement Specialists are registered representatives of Nationwide Investment Services Corporation, member FINRA.

© 2013 Nationwide Retirement Solutions Inc. All rights reserved. One Nationwide Blvd. Columbus, OH 43215. Nationwide, On Your Side and the Nationwide framemark are service marks of Nationwide Mutual Insurance Company.  NRM-8969M1.1 (09/13)

11113_TAC_Mar.indd   3 3/12/15   2:44 PM



 4 Mar/APR 2015 ★ county.org/magazine

★ |  President’s Report  | County Magazine

President’s Report

Judge Don Allred
Oldham County Judge  
and TAC President

“As elected officials serving 
our constituents — our 

neighbors from church and 
the grocery store — working 

and communicating with 
legislators is part of our job, 

year-round.”  
 

BUILDING RELATIONSHIPS A YEAR-ROUND PRIORITY

This is an important time in Texas, as legislators are once again working in 
the Capitol to serve Texans and fund the state’s growing needs. Legislators 
right now are debating bills regarding many issues that affect county 

government and its services. Those issues include property tax cuts, transparency, 
transportation, water planning, and mental health funding, among others. 

It seems strange to me that our state leadership is so focused on cutting property 
taxes (that they don’t set) while seemingly are hesitant to increase funding in the 
much needed areas of mental health and transportation. If legislators would like 
to have real property tax relief, they should focus on state funding for education, 
which makes up more than 50 percent of the state’s property tax burden and pass 
an unfunded mandate bill requiring the state to provide the funding for all the 
laws they pass. This would in turn allow us to use local property taxes for local 
programs and constitutionally required spending.

As county officials who attended TAC’s Counties at the Capitol Day in February 
heard time and time again, legislators need to hear from county officials about 
the issues and legislation affecting their local areas. I know I’ve spoken to my 
legislators about how important local control is and about the negative effects that 
revenue caps and property tax caps would have on important county government 
services, and I know many of you have done the same. But our work is not over, and 
it won’t be over when the session ends.  As elected officials serving our constituents 
— our neighbors from church and the grocery store — working and communicating 
with legislators is part of our job, year-round.  We all have the responsibility to 
carry the county message to our state and federal officials on a daily basis.

It’s important that we build these relationships so we really are working together 
to keep Texas the great state that it is. That’s why TAC is offering all legislators 
two free registrations to our legislative conference in August. It will be an excellent 
opportunity for legislators to learn about how county government operates, how 
what they do in Austin affects the diverse areas of this state differently, and how 
we are charged at the local level to implement the laws they pass.  It will also 
give legislators and their locally elected officials a chance to sit down together, 
debrief after the session and discuss the future. Please take this opportunity to 
reach out to your legislator and personally invite them and a staff member to the 
TAC Legislative Conference. Let’s take this opportunity to show our state elected 
officials and their staff that we want to work together with them to meet the 
demands of this great state.

Every day, I feel blessed by God to be in county government, serving my 
neighbors. I know our legislators feel the same serious responsibility and 
commitment. There are no opposing sides here. We all want what is best for 
Texas and Texans, and only by working together through communication and 
collaboration can this be achieved.  God bless Texas!! *
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The County Information 
Resources Agency (CIRA) — an 
interlocal government agency 

supported by TAC — relaunched 
its website in February after a 
major redesign and reorganization 
of content. The updates were 
made in an effort to make the site 
more user-friendly. CIRA provides 
counties with essential information, 
technology assistance and Internet 
communication services, like email 
and websites.

On CIRA’s new site, officials 
can submit secure email hosting 
applications for themselves and 
employees, register for website 
training classes and find online 
resources for email, website and other 
technology needs. Visitors can also 
read up on current virus threats, 
state and national information 
technology organizations and find 
information on TAC’s electronic 
payment services.

“I’m excited about updates we’ve 
made to the site. It’s going to help 
users save time and stay on top 
of what’s new. They can complete 
applications and registrations, watch 
instructional videos and learn about 
recent technology updates,” said CIRA 
Operations Manager Brittany Lane. 

The agency offers counties that 
use CIRA-hosted websites employee 
training opportunities so that the 
websites can be easily maintained by 
county staff and department heads. 
Training opportunities are available 
both in Austin and on-site in member 
counties as requested. 

The site’s extensive resource library 
contains helpful content tips and 
information on legal requirements for 
Texas county websites, like what to 
post about voter ID requirements and 
proposed tax rate information. They 
are also working on a series of free 
step-by-step how-to videos on both 
basic and more advanced features and 
how to accomplish common tasks on 

CIRA-hosted websites. 
“With the training and resources 

provided by CIRA, any staff 
member or official can learn how to 
update their county website,” Lane 
said. “They don’t need to have a 
background in web design or have any 
type of web development proficiency,” 
she added. “Our program is user-
friendly and completely online-based 

— no special software is required.”
For more information about CIRA 

and the services the agency provides, 
visit the website at cira.state.tx.us or 
call Brittany Lane at (800) 456-5974. ★

County Information Resources Agency (CIRA) 
www.cira.state.tx.us

AuctioneerExpress.com
Online Auctions

GOvernmentAl - municipAlity - privAte pArty

Texas Auctioneer Lic. # 13801

www.AuctioneerExpress.com
903-572-4975

Specialties:   ★
Online & Live Auctions 
for Counties-Cities-
Governmental  
Entities 

Our goal: to get you  ★
the HIGHEST RETURN 
FOR YOUR EQUIPMENT & 
SURPLUS
Sold at your location ★

Reasonable reserve on  ★
items allowed, if desired
Also, bid on other counties’  ★
surplus equipment on our 
online site
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New TAC Legislative 
Website Features 
HELPFUL TOOLS FOR 
LEGISLATIVE SESSION

In February, TAC debuted its new mobile-
friendly Legislative Website, geared 
toward providing officials the tools 

necessary to stay current on legislative issues 
affecting counties, connect with legislators 
and more, all while on-the-go.

Here’s a look at the page’s new design and 
features: 

1. Latest News: The site provides a news 
feed featuring the latest articles regarding 
the current legislative session and issues 
facing counties. Articles posted in the 
newsfeed are featured in TAC’s legislative 
newsletter, County Issues, which is also sent 
to county officials weekly via email.

2. Bill Tracking: By clicking the “Bills” 
link in the left-hand side menu, officials 
can track bills according to their office. 
Legislators have filed hundreds of bills that 
could affect county government if passed.

3. TAC’s Tweet Wire: Officials can 
familiarize themselves with Twitter and 
follow along with the Texas Legislature’s 
Twitter hashtags to get up-to-the-moment 
news on action at the Capitol.

4. Issues pages: Information on the 
hottest legislative issues related to counties is 
available via the website’s “Issues” pages. The 
Issues pages feature briefs that detail the 
background and future need surrounding the 
issue, contact information for the issue’s TAC 
Legislative Liaison, county talking points 
that can be spread through social media and 
other channels and related articles.
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Save the dates and your 
seat. Register today and 
connect to the action of the 

84th legislative session at TAC’s 
Legislative Conference, set for 
Aug. 26-28 in Austin.

From now to sine die, TAC’s 
Legislative Department is 
working tirelessly, analyzing and 
monitoring every bill filed in the 
House and Senate, determining 
how each piece of legislation 
affects counties. This in-depth 
examination of important county 
bills also allows the Legislative 
Department to develop a relevant 
and timely agenda for the 2015 
TAC Legislative Conference.

“Any legislation of interest to 
counties is reviewed to fill a spot 
on the agenda to help answer 
important questions like how and 
when counties will see the effects 
of the 84th session,” said TAC 
Project Manager Haley Click.

The 2015 Legislative Conference not 
only summarizes the county-relevant 
action of the 84th legislative session, 
but will also allow county officials a 
chance to network with each other 
and their legislators. In addition, 
most attendees will obtain continuing 
education credits. 

“This year’s theme focuses on 
connections – forging and maintaining 
strong connections both with other 
officials in county government and 
with the Legislature,” said TAC 
Legislative Director Paul Sugg.

To continue the partnership 
between counties and the state, 
TAC has formally invited all 181 
members of the Texas Legislature 
to attend this year’s conference. The 
benefit of having state senators and 
representatives joining county officials 
in Austin for three days of sessions, 
working meals and informal meetings 
on some of the most important issues 

All Roads lead to Austin
Find your way to the 2015 TAC Legislative Conference
Connect | Learn | Exchange – Your Connection to the Texas Legislature

facing Texas today will be invaluable 
for building connections moving 
forward. County officials are strongly 
encouraged to reach out to their 
legislators about the invitations.

“Developing relationships with 
senators and representatives, as well 
as their staff, is absolutely essential 
for communicating the county 
message. Don’t underestimate the 

power of a phone call to personally 
invite your legislators to connect 
at this conference,” Sugg said.

The invitation for legislators 
includes two complimentary 
registrations and the opportunity 
for one-on-one meetings between 
legislators and the many different 
county officials in their district. 
Informal conversations between 
legislators and county officials can 
help establish county officials as 
go-to resources for legislators and 
help raise awareness of county 
government concerns and local 
issues. 

“Legislators rely on county 
officials as an arm of the state, 
and know county officials are a 
valuable resource. Counties are 
where the rubber meets the road 
on state policy,” Sugg said. “The 
TAC Legislative Conference is 
where we talk about the laws 

passed by the Legislature and how 
they affect counties.” 

Early bird registration rates for 
the 2015 TAC Legislative Conference 
are available through Aug. 3. Visit 
www.county.org/legconference to 
register and book your room at the 
JW Marriott. Check the TAC website, 
Facebook and Twitter feed, and watch 
for emails to get conference updates.

Is County Going to  
the Right Place? 
With county officials and employees retiring and 
switching offices or buildings, TAC wants to make sure 
that County is getting to the right people and the right 
places. Is your subscription up-to-date? Is your county 
receiving too many subscriptions, or too few? Are there 
employees who are receiving the magazine under 
previous employees’ subscriptions? Let us know by 
emailing tacmembership@county.org.
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County Management and Risk 
Conference, April 8-10
No Registration Fee for Members of TAC’s 
Pools, Some Travel Reimbursed

Register today for 
TAC’s County Manage-
ment and Risk Confer-
ence, scheduled April 
8-10 at the Sheraton 
Austin Hotel at the 
Capitol.

Sessions will feature 
resources and solutions 
from the areas of em-
ployee benefits, risk management and risk control to help attend-
ees reduce risk throughout their operations and improve employee 
participation in wellness programs. Speakers presenting include 
county officials, industry experts and knowledgeable TAC staff.

Topics include:
• The latest reporting requirements mandated by Heath Care 

Reform;
• Peer advice on how to engage county employees in well-

ness programs;
• What not to say, sign or do immediately after you’ve been 

sued;
• Understanding how attitude and behavior can support a 

culture of risk management and employee wellness; and
• New member services and coverages provided by TAC’s 

pools to meet changing county needs.
Application has been made for continuing education hours. 

Please check www.county.org/cmrc for approval updates.
TAC combined the best of its County Management Institute and 

its Pool Symposium to create this new conference with presen-
tations tailored for county officials and managers. Registration is 
free to counties that are members of the TAC Health and Employee 
Benefits Pool, the TAC Risk Management Pool or the TAC Unem-
ployment Compensation Group Account Fund. 

Registration for non-pool member county officials and employ-
ees is $100 through March 17 and $120 after that date. Non-gov-
ernment attendees pay $500 to register in advance or at the door. 
One-day registration is available for $55 by March 17 and $75 
after that date. 

TAC will reimburse travel expenses (receipts required) for up to 
two attendees per county when that county is a member of one or 
more of TAC’s pools. Meals will be provided during the conference.

Sheraton Austin Hotel at the Capitol is offering a conference 
rate of $126 per night plus tax for reservations made by March 17. 
Contact the hotel directly at (512) 478-1111.

Find out more conference details and register today at www.
county.org/cmrs. Contact Ashley Royer or Amy Lawson in the TAC 
Education Department at (800) 456-5974 for special accommoda-
tions or with any questions.

BuyBoard® Purchasing 
Cooperative Returns  
$3.9 Million to Members

The Local Government 
Purchasing Cooperative 
Board recently announced a 
distribution of approximately 

$3.9 million to more than 1,191 of its members. In all, 177 
Texas counties received a total of $433,477 in rebates.

This action is a result of continuing growth in the Coop-
erative’s annual purchasing volume and membership, and 
brings the total amount rebated to members to more than 
$20.8 million since 2006. 

The Cooperative was created in 1998 to increase the pur-
chasing power of government entities and to simplify their 
purchasing by using a customized electronic purchasing 
system, called the BuyBoard.

“With another successful year, the Cooperative continues 
to increase in strength as it grows in members and ven-
dors. Such a healthy return truly demonstrates the power 
of local governments working together through collective 
purchasing. We benefit taxpayers by saving money and eas-
ing compliance with state purchasing laws,” said Antonio 
Gracia, Harlingen CISD director of purchasing and chair of 
the Cooperative Board of Trustees.

“From a modest start with 40 members, the Local Gov-
ernment Purchasing Cooperative has grown substantially 
since its inception. Currently, we have a total purchasing 
volume exceeding $860 million and a membership of more 
than 5,000 that includes school districts, colleges and uni-
versities, counties, municipalities, other local governments, 
and nonprofit organizations,” said Gerald Brashears, Buy-
Board division director, Texas Association of School Boards 
(TASB). “The continuing health of the Cooperative has 
resulted in more vendor service fees than needed to cover 
annual expenditures, and the Board is extremely pleased to 
again approve the rebates. Such a step is a direct result of 
the confidence members have placed in the Cooperative and 
their ongoing participation.”

Hundreds of vendors and thousands of items, from copier 
paper to fire trucks, are posted on the BuyBoard.

“Over the years, the Cooperative has continued to expand 
available products and services based on member needs, 
resulting in significant growth in purchase orders and 
ever-increasing interest from local governments. The wide 
selection of vendors, great prices, convenience and compet-
itively procured goods and services will provide members 
increased benefits now and in the future,” Brashears said.

The Cooperative is endorsed by TAC, TASB, the Texas 
Association of School Administrators and the Texas Munic-
ipal League.
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Register Today for New Probate 
Academy, May 20-22

The new Probate Academy, set 
May 20-22 in Lubbock, promises to 
provide attendees with a thorough 
understanding of probate and the 
probate process as well as the latest 
legislative and case law regarding the 
topic. 

The event offers two separate 
tracks, one for judges and another for 
elected clerks and those responsible 
for daily operations of the probate 
court. The event’s general sessions 
are geared toward all attendees. 

The course is sponsored by 
the Texas Judicial Academy, 
a partnership between the Texas 
Association of Counties County 
Judges Educational Committee and 
the Texas Tech University School 
of Law. The Texas Association 
of Counties Clerks’ Educational 
Committee for Probate Academy 
developed the curriculum for the 
clerks’ track.

Texas Tech University law professor 
Gerry Beyer, a recognized expert on 
probate, will open the academy with 
an introduction to probate, the history 
of probate and property transfer, and 
an explanation of what constitutes a 
valid will. 

During the judges’ track, Beyer will 
use video excerpts from mock trails 

to help illustrate key points about 
probate. TAC Executive Director 
Gene Terry will also discuss probate 
in more detail. In addition, Texas 
Tech University adjunct law professor 
Donna Courville will present 
information about guardianship. 
The sessions will be interactive 
and feature multimedia. Judges 
participating will receive 16 hours of 
continuing education credit. 

In the clerks’ track, a panel 
of experienced clerks will guide 
participants through the probate 
process.  The sessions will offer a 
detailed overview of the most common 
probate situations and terms, as 
well as organizational best practices. 
Attendees will learn the components 
of the probate process, such as the 
application, the will, fees charged, 
required notices and postings, 
and forms clerks may encounter.  
Determining heirship, certification 
and exemplification of wills, reporting 
requirements and guardianships will 
also be discussed. Clerks attending 
will receive 16.35 hours of continuing 
education credit.

During the closing general session 
for all attendees on Friday, Beyer will 
present the latest in legislative law 
and case law updates.

Find more 
information 
and register 
online at www.
county.org/probate. Registration 
is $100 through May 4 and $125 
afterward. The event will take place 
at the Overton Hotel & Conference 
Center in Lubbock. Call the hotel 
at (806) 776-7000 and ask for the 
“Texas Association of Counties” room 
block. Rooms at the $85 (single and 
double) rate are limited. The deadline 
reservation at the group rate is May 
4. Contact Leah Mullikin at (800) 
456-5974 for more information.

The Probate Academy is partially 
funded by a Judicial and Court 
Personnel Training Fund Grant 
administered by the Texas Court 
of Criminal Appeals. Funding is 
available to reimburse judges for 
attending this program over and 
beyond the $750 limit on other 
approved programs in accordance 
with grant guidelines. Funding 
is also available to reimburse one 
clerk per county, in accordance with 
grant guidelines, for attending this 
program. Please call Michele Mund at 
(800) 456-5974 with questions about 
the reimbursement.

County information technology staff and officials are invited to 
attend the 2015 Information Security Forum for Texas Government 
scheduled May 20-21 at Palmer Auditorium in Austin. Registration 
is free.

The Texas Department of Information Resources (DIR) sponsors 
this annual event, which includes multiple tracks and break-out 
sessions, as well as workshops and networking opportunities. 

Online registration opens in mid-March. Presentation submis-
sions are being accepted until Feb. 27.

Check the DIR website at www.dir.texas.gov for more informa-
tion and to register. 

County staff, officials  welcome at Information 
Security Forum May 20-21
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Five Things Counties Need to Know About  
the New IRS Reporting Requirements

Counties will have more 
paperwork to file in 2016, 
thanks to the Affordable Care 

Act (ACA). Under IRS reporting 
requirements related to the 
administration of the new health 
care law, employers must file reports 
annually with the IRS and provide 
statements to employees regarding the 
health insurance coverage offered in 
the previous year.

Reporting is mandatory for the 2015 
calendar year, and reports that are 
late, incomplete or that indicate that 
adequate coverage was not offered 
could lead to penalties. 

Here’s what counties need to know: 

1. Sections 6055 and 6056 Make ACA Work 
— There Will Be Paperwork 
The goal of the ACA was to expand 

insurance coverage to more Americans. 
And just as most individuals are 
required to have health insurance or 
face penalties, most employers are 
required to offer health insurance or 
face penalties. 

IRS Code Section 6055 requires plan 
sponsors provide 1094-B and 1095-B 
forms to all insured employees and the 
IRS, or s 1095-C Part III form in the 
case that the employer is offering a self-
insured health plan. 

Under section 6056, employers 
are obligated to provide the IRS and 
employees who were full-time during 
any month in 2015, the C forms 1094-C 
and 1095-C, Parts I and II.

The IRS will use this litany 
of reporting forms to determine 
if individuals are subject to the 
individual mandate and if they are 
eligible for federal subsidies or subject 
to penalties. It also determines if an 
employer has met their obligations 
under the employer mandate or if they 
are subject to penalties.

2. Determining Which Employers Must 
Report Can Be Complicated — There Will 
Be Math

There are two separate calculations 
employers must work through 
regarding their employees. 

First an employer must determine 
which employees must be offered health 
benefits. Coverage must be offered 
to employees that work an average 
of 30 or more hours per week over a 
predetermined measurement period. 
More about measurement periods can 
be found in the Health Care Reform 
Update article in the May/June 2014 
issue of County magazine. 

Currently, an employee working 
at least 30 hours a week on average 
is considered to be full time, but the 
counting doesn’t stop there. Part-time 
employees are part of the equation, too. 

Second, the hours of part-time 
employees are calculated to determine 
the number of full-time equivalents 
(FTEs) an employer has. The 
calculations can become more complex 
when looking at employees who are 
seasonal but who more than 120 days 
during the year, work variable hours 
or are shared with other counties or 
municipalities.

“Anybody working 30 or more hours 
a week — they’re counted as a full-
time employee — they count as a 
one. All the part time employees are 
basically counted as a fraction of how 
much of a full-time employee they 
are. So, if someone’s working 15 hours 
a week, they count as a half. If you 
have another person working 20 hours 
a week, they count as two thirds,” 
explained TAC Employee Benefits 
Consultant Kimberly Wilder. 

With the full-time and full-time 
equivalent employees tallied, an 
employer can determine if they are 
an Applicable Large Employer (ALE). 
ALEs are employers with 50 or more 
full-time and full-time equivalent 
employees. Employers crossing this 
threshold are covered under the IRS 
Section 6055/6056 of the reporting 
statute and must report on the health 
care coverage offered to their full-
time employees as well as furnish 
information related to their employees. 
Employers with fewer than 50 full-
time employees are only covered under 
this reporting statute if they sponsor 
or provide health coverage for their 
employees. 

3. Key Reporting Deadlines Are Pushed 
Back — A Bit, Anyway
The statutes require that employers 

file annually with the IRS by Feb. 28 
— or March 31, if filed electronically — 
of the year immediately following the 
calendar year of the return. Because 
Feb. 28 falls on a Sunday in 2016, the 
deadline for 2015 information is Feb. 
29, 2016, or March 31, 2016, if filed 
electronically. 

ALEs must also provide full-time 
employees and FTEs with a written 
statement, and self-insurers and 
any provider of minimum essential 
coverage must provide a statement 
to the person named on the coverage 
application by Jan. 31 of the next 
calendar year. Because Jan. 31, 2016, 
also falls on a Sunday, the deadline is 
be Feb. 1, 2016. 

4. Wondering Who Files These Reports? 
Help is Available
The reporting requirements allow 

for third-party administrators or 
service providers to file the returns 
to the IRS and furnish statements 
to employees. The TAC Health and 
Employee Benefits Pool (TAC HEBP) 
can help pooled groups with much of 
the paperwork load.
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To help counties comply with the reporting requirements, 
TAC HEBP is offering a new program: the ACA Reporting 
and Tracking Service (ARTS). Counties and districts that 
utilize TAC HEBP health plans or receive administrative 
services from TAC HEBP and meet participation deadlines 
will receive the following services at no charge: 

• Measurement, administrative and stability period 
tracking beginning Jan. 1, 2015, and notification 
of eligibility for part-time, variable and seasonal 
employees. Tracking can go back to the beginning of the 
measurement period if historical data is provided;

• Reporting for the county or district regarding the status 
of potential benefits-eligible employees;

• Production of a print-ready file containing the county’s 
or district’s 1094C and 1095C forms with an optional 
direct mail service; and

• Production of a print-ready file containing the county’s 
or district’s 1094B and 1095B forms (applies to self-
insured groups only).

Counties that do not participate in a TAC HEBP plan 
or do not receive administrative services from TAC HEBP 
may take advantage of the ARTS program by paying a one-
time setup fee and an annual subscription fee based on the 
number of report forms generated for their employees. 

Officials can also view an archived version of TAC’s 
webinar, New IRS Reporting Requirements Under the 
Affordable Care Act, conducted by TAC staff on Jan. 8, 
2015. The recording is approximately 35 minutes long and 
available at www.county.org/affordablecare.

5. The Bottom Line – Don’t Let Uncertainty Get in the Way
As components of the ACA continue to be implemented, 

there will likely be more changes to the law. Though the 
ACA will face renewed scrutiny in the Republican-controlled 
Congress and continued court challenges, the political and 
legal uncertainty should not deter counties from ensuring 
compliance with the upcoming requirements. 

TAC will continue to monitor the ACA and any changes 
made to it that may affect counties. For questions, contact a 
TAC Employee Benefits Consultant at (800) 456-5974.

TAC Welcomes Newly 
Appointed Officials
The following county officials were recently appointed to new 
offices. TAC welcomes them to their new positions and thanks them 
for their service to county government and Texas residents.

Bobby Fenton 
Blanco County Constable

George Johnson 
Brewster County Commissioner 

Roy Parrack 
Brown County Constable

Gary Edwards 
Collin County Constable

Baldemar Gutierrez 
Duval County Attorney

Eddy Shelton 
Ector County Commissioner

Derek Johnson 
Gonzales County Constable

Heliodoro Martinez 
Harris County Constable

Peggy Goodall 
Henderson County Tax 
Assessor-Collector

Brad Ingam 
Martin County Sheriff

Jim Ross 
McCulloch County 
Commissioner

Stephen Smith 
Nolan County Constable

Brandy Robertson 
Orange County Clerk

Ruben Salinas 
Pecos County Justice of the 
Peace

Bruce Carr 
Real County Sheriff

Tammy Pepper 
Rusk County Commissioner

Chuck McDonald 
Rusk County Constable

Francisco Sciaraffa 
Webb County Commissioner

Melissa Garcia 
Webb County Justice of the 
Peace

Renee Warren 
Wheeler County Treasurer

Christopher Baran 
Young County Attorney

This list may be incomplete. 
Please submit new county 
official appointments to TAC 
Membership Coordinator Frank 
Baca at frankb@county.org.

SELF-ENSURED HEALTH PLAN (ASO Group)

0-49 Full Time
(including FTEs)

You File:
1094-B and 
1095-B for 

Employees, 
Retirees and 

COBRA 
participants 

50-99 Full Time
(including FTEs)

100+ Full Time
(including FTEs)

You File:
1095-C All Parts
and 1094-C for 

FT Employees and PT 
Employees enrolled 
in the plan, but you 
are not subject to 

Employer Mandate 
penalties in 2015

& 
1094-B and 1095-B 

for Retirees and 
COBRA participants*

You File:
1095-C All Parts
and 1094-C for 

FT Employees and PT 
Employees 

enrolled in the plan
&

1094-B and 1095-B 
for Retirees and 

COBRA participants*
* For years that 

Retiree or COBRA 
participant was not 

an employee
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New Chairs Lead TAC Pool Boards
After years of dedicated 

and much-appreciated service 
from Erath County Judge 
Tab Thompson and recently 
retired Polk County Judge 
John Thompson, the TAC Risk 
Management Pool (TAC RMP) 
and TAC Health and Employee 
Benefits Pool (TAC HEBP) are 
both under new leadership.

Ector County Judge Susan 
Redford is now serving as chair 
of TAC RMP. Colorado County 
Auditor Raymie Kana is vice-chair. 

Also serving on the TAC RMP Board for 2015 are Potter 
County Attorney Scott Brumley, Jack County Judge Mitchell 
Davenport, Chambers County Clerk Heather Hawthorne, 
Brazoria County Clerk Joyce Hudman, Hays County 
Commissioner Debbie Ingalsbe, Falls County Sheriff Ben 
Kirk, Navarro County Commissioner Dick Martin, Lubbock 
County Commissioner Bill McCay and Smith County 
Treasurer Kelli White.

TAC RMP has provided counties with stable, sustainable 
protection against a variety of risks and liabilities for 
more than 40 years. TAC RMP offers coverage for auto 
liability, auto physical damage, crime, general liability, law 
enforcement liability, property, public officials liability and 
workers’ compensation liability. Thanks to its strong county 
leadership, effective risk control programs, on-site services, 

web-based resources and other 
values and leveraged purchasing 
power, the Pool boasts more than 
380 members.

TAC HEBP is being chaired by 
Hansford County Judge Benny 
Wilson. Erath County Treasurer 
Donna Kelly will continue 
serving as the Board’s vice chair, 
while Jackson County Treasurer 
Mary Horton is serving as its 
secretary.

Also serving on the TAC 
HEBP Board are Gaines County 

Auditor Rick Dollahan, Comal County Commissioner Donna 
Eccleston, Hartley County Judge Ronnie Gordon, Childress 
County Judge Jay Mayden, Marion County Treasurer Terrie 
Neuville, Cooke County Commissioner Alan Smith, Navarro 
County District Clerk Joshua Tackett and Bastrop County 
Sheriff Terry Pickering. 

TAC HEBP is one of the nation’s oldest, largest and most 
successful public-sector benefit pools, thanks to its sound 
county leadership, purchasing power, long-term rate stability 
and increased contract control. It provides counties and other 
entities with a variety of coverages and services, including 
employee group health and dental, prescription benefits, 
group term life benefits, retiree health benefits, health 
and benefits services consultants and the Healthy County 
Wellness Program.

TAC RMP Recognized as High Performer
The Texas Department of Insurance, 

Division of Workers’ Compensation 
(TDI-DWC) has recognized the TAC 
Risk Management Pool (RMP) as a 
high performing provider in the Texas 
workers’ compensation industry.  

The TDI-DWC made its 
determination after conducting 
a Performance Based Oversight 
(PBO) assessment of TAC RMP and 
other providers’ claims handling 
performance during the first half of 
2014. The assessment reviewed the 
timeliness of certain benefit payments 
and the proper submission of payment 
data.  A minimum performance 
standard of 95 percent or greater is 
required to be ranked as a high tier 
performer. 

“TAC RMP is proud to receive this 
recognition from the TDI-DWC,” said 

Risk Management 
Services Director 
Tracy Seiler. 
“It is a direct 
reflection on the quality of our Workers’ 
Compensation program, the TAC 
claims staff and York, the Pool’s third-
party administrator.” 

As a regulatory agency, the TDI-
DWC is required to monitor system 
participants’ compliance with the 
Texas Workers’ Compensation Act and 
Rules and to address noncompliant 
behavior. Compliance objectives are 
achieved, in part, through the PBO 
assessment.

As part of the overall compliance 
plan, Section 402.075 of the Texas 
Labor Code mandates the TDI-DWC 
to assess the performance  health care 
providers at least biennially. Based 

on the performance 
assessment, providers 
are placed into 
regulatory tiers: 

poor performers, average performers 
and consistently high performers. 
High performing providers may enjoy 
certain benefits including limited audit 
exemption, modified penalties and 
marketing opportunities. 

TAC RMP is dedicated to providing 
quality workers’ compensation and 
other risk management solutions to 
Texas counties.  Details on TDI-DWC’s 
oversight and assessment results are 
available at www.tdi.texas.gov/wc/
pbo/. For information on how the TAC 
RMP can assist you and your county, 
please contact your Risk Management 
Consultant at (800) 456-5974.

PROTECTING
PUBLIC
FUNDS
THROUGH
RECIPROCAL
DEPOSITS

cross the United States, local and state
governmental organizations use reciprocal 
deposit services to access multi-million-dollar 

FDIC insurance through a single bank relationship. 
In this way, they are able to safeguard taxpayer money, 
keep funds local, and eliminate the burden of ongoing 
collateral tracking.

Here are a few facts about how public funds are using 
Insured Cash Sweep® and CDARS®, services provided by 
Promontory Interfinancial Network, the nation’s leading 
provider of reciprocal deposit placement services.

AN ACTIVE COMMUNITY OF DEPOSITORS AMERICAN AS...

FROM SEA TO SHINING SEA 

of all reciprocal deposits 
placed using Promontory’s 
services are placed by 
public organizations.

To find a bank that offers ICS and CDARS visit 

36%
Based on average principal balance 
as of 12/31/14.

ICSandCDARS.com

public fund customers across the nation used Promontory 
services to place reciprocal deposits in excess of 

$12 Billion
2700+

As of 12/31/14.
states have laws that allow public 
entities to protect deposits through 
the use of reciprocal deposits.

Placement of customer funds through the ICS and CDARS services is subject to the terms, conditions, and disclosures set forth in the agreements that a participating institution’s customer enters into 
with that institution, including the applicable deposit placement agreement. Limits apply and customer eligibility criteria may apply. Program withdrawals are limited to six per month when using the ICS 
savings option. If a depositor is subject to restrictions on the placement of funds in depository institutions, it is the depositor’s responsibility to determine whether the placement of funds through ICS or 
CDARS, or a particular ICS or CDARS transaction, satisfies these restrictions. Insured Cash Sweep, ICS, and CDARS are registered service marks of Promontory Interfinancial Network, LLC.

Hansford County Judge Benny WilsonEctor County Judge Susan Redford
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TAC HEBP HONORS Runnels County TREASURER ANN STRUBE 
with Iris Stagner Award FOR DRIVING EMPLOYEE WELLNESS

Runnels County Treasurer and Wellness Co-
ordinator Ann M. Strube took home this year’s 
prestigious Iris Stagner Award. Strube’s years 
of ceaseless dedication to Healthy County, 
even after her transition from county employee 
to the responsibilities of being an elected 
official, earned this year’s honor.

The award, established to recognize county 
wellness coordinators and sponsors who are 
inspiring motivators for their counties, was 
presented to Strube during TAC’s Healthy 
County Boot Camp in Round Rock on Feb. 13. 

“Ann not only promotes Healthy County, she 
lives it,” said Runnels County Deputy Treasurer 
Diane Laird, who nominated Strube for the 
award. “She allows employees without com-
puters or Internet access to come to our office 
and login to check steps, complete health risk 
assessments, weigh-ins, food intake, and just 
to see how well they are doing on the leader 
boards.”

Strube has been the Runnels County Well-
ness Coordinator since 2009, and kept at it 
even after becoming the Runnels County trea-
surer in 2011. 
She worked 
hard for years 
to get Weight 
Watchers not 
only for county 
employees 
but others, 
too. She was 
instrumental 
in setting up 
an exercise 
room available 
to county em-
ployees day or 
night, she has 
set up flu shot and blood pressure clinics, and she always goes out of 
her way to connect with employees and keep them engaged, according 
to Laird.

The county has seen a steady increase in wellness program partici-
pation since Strube took the job of coordinator in 2009. Runnels County 
was recognized as one of the top participants in 2013. “I can honestly 

say that she was the one who made that happen,” said Laird.
Strube was chosen from a field full of worthy candidates. Honorable 

mentions went out to Glasscock County Treasurer Alan Dierschke and 
Bastrop County Wellness Coordinator Virna Jameson during the event 
in Austin. 

The award was created to honor the memory and commitment of Palo 
Pinto County Wellness Coordinator Iris Stagner, who died after being hit 
by a pickup truck Sept. 17, 2012, while cycling. Stagner was an active 
member of the Healthy County Wellness Program and often described 
as an inspiring motivator.

ABOVE: TAC HEBP honored Runnels County Treasurer and Wellness Coordinator Ann Strube (right) with the Iris Stagner 
Award. BELOW: Bastrop County Wellness Coordinator Virna Jameson (far left) and Glasscock County Treasurer Alan 
Dierschke (far right) received honorable mentions for their inspiring focus on increasing employee wellness. 
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Registration open 
for Conference of 
the TAC County 
Investment 
Academy 
Save your seat today for the annual Confer-
ence of the TAC County Investment Academy, 
scheduled June 8-10 at the Omni San Antonio 
Hotel at the Colonnade. 

This training is open to all county officials and 
staff who want to learn more about county in-
vestment operations. Attendees will receive 15 
hours of County Investment Academy continu-
ing education. Investment officers, economists 
and other experts presenting at the conference 
will discuss influences on the current economy, 
timely trends in investing and other financial 
topics of particular interest to counties. 

The McCoy College of Business Administration 
at Texas State University is education co-spon-
sor for this event.

See more details and register online at www.
county.org/investmentconference. Contact 
Deanna Auert in Education Services with any 
questions at (800) 456-5974.

County Investment Academy Education 
Committee Welcomes New Members

The TAC County Investment Academy recently welcomed the following 
new committee members to its County Investment Academy Education 
Committee:  

Charles Bradley, Schleicher County Judge
Becky Burford, Wood County Treasurer
Sean Kennedy, Victoria County Treasurer
Kirk Kirkpatrick, Johnson County Auditor
Michael Lord Jr., Gaines County Treasurer
Amy Perez, Harris County Investment Manager
These new members join already sitting committee members Edward 

Dion, committee chair and El Paso County Auditor; Alan Dierschke, 
Glasscock County Treasurer; Katherine Hudson, Wise County Treasurer; 
and ex-officio committee members William T. Chittenden, Ph.D., CTP, 
associate dean for graduate programs at McCoy College of Business 
Administration, Texas State University; and Don Allred, TAC president 
and Oldham County Judge.

Congrats to basics of county investments grads
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This April is County 
Government Month. 
Every April since 1991, 

the National Association 
of Counties (NACo) has 
encouraged the nation’s 
counties to celebrate National 
County Government Month 
(NCGM) to raise public 
awareness and understanding 
about the roles and responsibilities of 
county government.

Throughout the month, counties 
can actively promote their programs 
and services by hosting community 
outreach events and activities. 
Ideas include hosting tours of 
county facilities, holding recognition 
ceremonies for county employees and 
volunteers, distributing information 
about county programs and services, 
sponsoring student essay and art 
contests, meeting with business 
and community leaders, adopting 
resolutions, hosting student field trips 
and staging mock trials. 

“One thing that I have noticed as I 
travel across the state is that county 
government seems to be the best-kept 
secret around. The general public has 
a very poor understanding of what we 

Counties PREPARING FOR COUNTY GOVERNMENT MONTH EVENTS; 
TAC BARBEcue day AT THE CAPITOL SCHEDULED FOR APRIL 15 

do at the local level. If we do not take 
advantage of opportunities to promote 
county government, explain all the 
programs we offer and all the things 
we do, then the only information the 
public receives about us will come 
from mostly uninformed gossip at the 
coffee shops,” said TAC President and 
Oldham County Judge Don Allred.

To encourage creativity and inspire 
new ideas, NACo picks a new theme 
each year for counties to focus their 
celebrations on, if they choose. The 
official theme for 2015 is a particularly 
salient one for Texas, “Counties Moving 
America Forward: The Keys are 
Transportation and Infrastructure.” 

County officials can visit www.naco.
org/NCGM to download a sample 
proclamation and news release. They 
can also share their plans and engage 

their community by posting planned 
activities on social media using 
the hashtag #NCGM. Counties can 
also send messages on Twitter to @
TexasCounties and @NACoTweets or 
tag TAC and NACo on Facebook.

Texas counties celebrating National 
County Government Month can 
also send photos and descriptions of 
events to County magazine writer 
Joel Nihlean, joeln@county.org, for 
publication on TAC’s Facebook page 
and Twitter account, and in the print 
and online versions of County. 

In addition to county-hosted 
activities, TAC will host a County 
Government Day barbeque at the 
Capitol on April 15. All county officials 
visiting the Capitol that day are 
invited to grab a free lunch in the 
Legislative Conference Room from 
11:30 a.m.-2 p.m. 

More information on NCGM can be 
found by contacting NACo Director 
of Media Relations Brian Namey at 
bnamey@naco.org or by visiting the 
NACo website, www.naco.org. The 
website offers a NCGM guide for 
counties as well as a video titled Why 
Counties Matter and graphics and 
posters.

COUNTY OFFICIALS AT THE CAPITOL

More than 150 justices of the peace and constables turned out for the Justices of the Peace & Constables Association of Texas’ (JPCA) Day at 
the Capitol on Feb. 17.
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Over the years, I’ve had the privilege of collaborating with county judges and 
local government officials across the state on issues of importance to all 
Texans. One of these is the significant effect that unnecessary endangered 

species listings have on local communities in Texas.
In recent years, Texas has been subject to a number of proposed Endangered 

Species Act (ESA) listings that hold the potential to stifle growth and development 
in communities across the state. In West Texas, I’ve worked closely with Midland 
County Judge Mike Bradford, Andrews County Judge Richard Dolgener, Borden 
County Judge Ross Sharp and others to help push back against a few of these 
listings, including that of the lesser prairie-chicken and the little-known dunes 
sagebrush lizard, which threatened the region’s job growth and energy development.

The sagebrush lizard listing was hastily proposed by bureaucrats in Washington 
who did not have all the facts on the ground. Working together with the county 
judges and other local stakeholders, I invited the U.S. Fish and Wildlife Service 
(FWS) Director, Daniel Ashe, to the Permian Basin to hear directly from 
West Texans who would be impacted by the dunes sagebrush lizard listing 
and others like it. We were also able to secure a delay in the lizard listing that 
gave stakeholders time to gather data showing that the lizard was indeed not 
endangered and to work with officials on the state and federal level to develop a 
conservation plan. Between the input from locals on the ground, the coordination of 
county judges, business owners and state officials on a conservation plan, and the 
visit from Director Ashe to region, we were able to successfully have the proposed 
listing withdrawn.  

It was a true testament to the importance of local input and due diligence when it 
comes to federal rulings on local issues.

Just last month I introduced two measures in the U.S. Senate that would give 
local governments and entities greater input on ESA listings and greater access to 
information regarding proposed listings, as well as settlements. As we’ve seen with 
the listings of the lesser prairie-chicken and Central Texas salamanders, there are 
currently dozens of species under review that, if listed as endangered or threatened 
could have a direct impact on Texas communities.

The 21st Century Endangered Species Transparency Act would dramatically 
boost transparency in the FWS and the National Marine Fisheries Service’s listing 
processes for endangered species by requiring the Secretaries of the Interior and 
Commerce to make the best scientific and commercial data publicly available on the 
Internet as it relates to future listings. My bill will ensure local governments and 
stakeholders have access to the same data government agencies use to determine 
endangered species listings.

I’ve also introduced the Endangered Species Act Settlement Reform Act, which 
would give impacted local governments and parties a voice in the settlement 
process of ESA litigation between special interest groups and the FWS. Current 
closed-door litigation settlements can result in significant regulatory burdens 
on local governments and force local taxpayers to foot the bill for special interest 
groups’ litigation fees. My bill would give counties and states facing regulation a 
seat at the table so Washington bureaucrats don’t run roughshod over those who 
will be directly affected.

I will continue to rely on the valuable insight of county officials across Texas 
as we work to push back on burdensome, over-reaching federal decisions. Please 
continue to bring your ideas to me and my staff for ways we can make Washington 
work more efficiently and make it look a lot more like Texas and not the other way 
around. *

U.S. Sen. John Cornyn
Republican - Texas

Bringing a Local Voice to Federal Decisions
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Tractors, combines, and other historic farming equipment 
rescued at local auctions fill the Collin County Farm 
Museum at the county’s Myers Park & Event Center. (Liz 
Carmack photo.)

Growing Concerns
Collin County Preserves Ties to Rural Past

Ahalf-dozen head of cattle 
lumber over from a weathered 
barn to a bale of just-tossed 

hay in a small, Collin County pasture. 
Finished with his chore, an elderly 
man in overalls shuts the gate 
behind him, climbs into his pickup 
and turns onto County Road 166. 
Within seconds, he drives past a sign: 
“Highland Homes. New Phase Open!” 
The dozens of adjacent two-story brick 
houses rise from the new subdivision’s 
manicured lawns along curving 
streets and cul-de-sacs.

Collin County, on Dallas’ northern 
edge, is no stranger to the population 
booms and economic growth that 
create these scenes of rural-into-
suburban transformation.

For more than a century since 
its founding in 1846, the county’s 
economy had been firmly rooted in 

agriculture. Then an economic boom 
and the growth of its metropolitan 
neighbor to the south caused its 
population to grow from 41,692 
residents in 1960 to 144,576 in 1980. 
The population of Plano alone (just 
19 miles from Dallas) jumped from 
3,695 to 72,331 during those two 
decades. During the same period, 
light industry and other businesses 
moved into the county, diversifying 
its economy. By 2010, Collin County’s 
population topped 782,000.

Today, more change is afoot.  “We’re 
growing fast. By 2040 we’re expecting 
1.5 million people. We’ll about double,” 
said Collin County Judge Keith Self.

Amid all this change, many 
volunteer-led groups throughout the 
county are working to document, 
preserve and share pieces of the 
area’s rural heritage. Collin County 

government supports many of those 
efforts. 

“The county works with us very well 
in a lot of ways to preserve our history 
and to save it for those that come 
after us,” said Paula Ross, chair of the 
Collin County Historical Commission 
(CCHC).

As part of its support, the county 
provides funding to assist the CCHC 
in its work, offers in-kind support for 
the CCHC’s online public education 
efforts and funds the Collin County 
Farm Museum.

Collin County Farm Museum
Early settlers found the county’s 

Blackland Prairie soils fertile and 
its forests an excellent resource for 
construction, cooking and heating. 
Enterprising residents during the 
late 1880s even harvested the dense 

★ |  HIstorical Highlights | Interesting notes about Texas history, by Liz Carmack
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wood from the county’s bois d’arc trees 
and shipped it by rail from Copeville 
to Dallas where it was used to pave 
streets.

During its agricultural heyday in 
the 1920s, more than 9,000 farms in 
Collin County produced more than 2.5 
million bushels of corn, 49,000 bales 
of cotton and 956,000 bushel of wheat. 
In 1930, the county was home to more 
than 50 cotton gins. The county has 
also been known for its milk, wool and 
sweet onions. But farming declined 
during the 1970s and ‘80s, as one 
Collin County farm after another 
came up for auction. 

During that period, long-time 
resident John Wells (now deceased) 
purchased what farming implements 
he could at the auctions, donating the 
artifacts to the Collin County Farm 
Museum. The museum, funded by the 
county and located on the county’s 
Myers Park and Event Center, is open 
regular hours in the fall and spring 
and by appointment during the rest of 
the year.

 “We wouldn’t have this without 
him being so generous,” said Collin 
County Farm Museum Coordinator 
Jennifer Rogers, as she looked over 
the 7,000-square-foot exhibit space. 
The airy metal building is crammed 
wheel-to-engine with equipment and 
vehicles, some dating to the 1880s, 
that were once relied upon by county 
farming families.

Visitors can poke around in and 
clamber onto the collections, which 
includes a dozen tractors dating 
from 1929 to 1959, a corn husker, 
a wheat thrasher and a 1929 Hart 
Parr traction machine, which hauled 
the massive thrasher to the field and 
powered it once there.  

The display also includes one-horse 
“physician’s” buggies from the late 
1800s, a 1911 Ford Model T and a 
“cook shack,” an open-air mobile 
kitchen — complete with a wood stove 
and ice box — that fed field hands as 
early as the 1890s. Attractions on the 
grounds also include a windmill, a 
granary and a “confinement building” 
that once housed prisoners working off 
their fines on the county’s poor farm.

Restoration projects in progress 
occupy the back corner of the exhibit 
space. At present, a 1948 Ford cotton-
hauling truck sits with a tarp across 
its hood; its faded dark green cab 
needing a fresh coat of paint. Rogers 
singled out dedicated volunteers Jeff 
Phelps, Roger Meier, Sid Daskam and 
Randy Lucas. The team scrounges 
for old parts in the museum’s “bone 
yard” of donated equipment, repair 
what they can and keep many of 
the collections functioning — all 
the better to connect visitors to the 
county’s agricultural past.

 “To do history is to learn history,” 
Rogers said. “I can tell you about a 
tractor, but it’s a different experience 
to put you on a tractor and teach you 
how to drive it.”

In addition to its Tractor Driving 
and Model T Driving workshops, the 
museum offers dozens of other classes, 
from tallow soap making and growing 
kitchen container gardens, to canning 
and cheese making. A growing 
number of residents are signing up for 
the sessions, Rogers said.

The museum is led by an advisory 
board appointed by the Collin County 
Commissioners Court. Collin County’s 
website, www.collincountytx.gov, also 
provides publicity. One of the quick 
links on its home page features a 

Cotton wagons line McKinney’s Louisiana Street on the way to the town’s cotton mill about 1890. McKinney had a cotton 
gin and a textile mill at that time. (Photo Courtesy Collin County Farm Museum)

group photo of fresh-faced girls from 
an early 1900s home demonstration 
club showing off jars of freshly 
canned produce. Web visitors click the 
image to see the museum’s workshop 
schedule.

Interactive Map of Historic Assets
The county’s website also hosts 

several pages for the CCHC, including 
information about commission 
seminars and workshops, property tax 
abatements, preservation awards and 
a Historical Assets Survey. 

The survey features an interactive 
county map that displays dozens of 
green dots, each denoting a historic 
building, site, marker or other asset.  
A cursor placed over a dot reveals the 
asset’s name, description, address 
and a link to a Google map showing 
its location. As the CCHC identifies 
additional historic assets, the county 
adds them.

“A significant number of our citizens 
want history preserved,” said Judge 
Self. He noted the Historical Assets 
Survey as an excellent resource that 
the commissioners court is proud 
to support. The project is a joint 
effort of the Collin County Historical 
Commission, Collin County’s GIS and 
IT departments and a large group of 
volunteers. 
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Historic Grant Program
The pace of development in Collin 

County appears matched by the 
passion of county residents dedicated 
to documenting, preserving and 
promoting its rich history in the face of 
change. These groups include history 
museums, genealogical societies, 
heritage groups, cemetery associations 
and more. 

Since 2009, the CCHC’s Historic 
Grant Program, funded by the county, 
has provided grants for more than 60 
wide-ranging preservation-related 
projects undertaken by these groups.  
Awards ranging from $1,000-$5,000 
have supported building cemetery 
fences, digitizing historic newspapers, 
public education projects and much 
more across the county.

“Collin County is one of the most 
rapidly growing counties in the 
state and every day things are lost,” 
Ross said. “For us to have the funds 
available and the opportunity to 

help small groups preserving this is 
truly invaluable to the county. We’re 
fortunate that we do have the funds 
and interest in doing it.”

The Frisco Heritage Association has 
won a number of grants over the years. 
The awards are often paired with 
donations from other organizations 
and individuals, said Susanne Kerley, 
Frisco Heritage Association vice-
president. Projects partially funded 
by the annual grant include the 
restoration of an 1880s log cabin and 
installation of stained glass windows 
in the 1904 Lebanon Baptist Church 
moved from the tiny community.  

The association rescued these and 
other historic buildings and moved 
them to the grounds of the Frisco 
Heritage Center, which also includes 
the Frisco Heritage Museum. The 
collection of historic attractions sits 
just a few blocks from Frisco’s Main 
Street. The restored structures are 
open monthly free to the public and 
are a popular destination for weddings 
and other events.

Additional Historic Grants have 
helped the foundation restore a 1946 
caboose, provide interpretive displays 
and preserve videos of oral history 
interviews with long-time Frisco-
area residents. Kerley said the group 

appreciates the county’s support. 
“Every dollar helps. We’ve gotten 

a great advantage from the grants,” 
she said. “Collin County is very proud 
to have such great leadership with 
the vision to help not only all of the 
projects that keep the new fast growth 
on track, but also to appreciate the 
necessity to protect the history of the 
past.”

Judge Self said that, while the 
commissioners court is the enabling 
body that provides the funding, “if 
we didn’t have the volunteers, this 
wouldn’t happen.”

Volunteer history buffs often 
create a multi-year plan for their 
organizations to detail what they’d 
like to accomplish and then apply for 
a succession of grants during multiple 
grant cycles to chip away at their 
objectives. 

 “These historical societies and other 
groups don’t have a lot of funds,” Larry 
Collins, chair of the CCHC’s Historic 
Grant Committee. “We can at least 
help them achieve some of their goals. 
It’s very exciting to see.”

Some of the smallest organizations 
given grants have been cemetery 
associations, where even a couple 
thousand dollars can make a big 
impact. 

Collin County Judge Keith Self (left); Susanne Kerley, Vice 
President of the Frisco Heritage Association; and Larry 
Collins, chair of the Collin County Historical Commission’s 
Historic Grant Committee, in front of the 1904 Lebanon 
Baptist Church in Frisco, which received new stained glass 
windows with the help of a CCHC grant. (Liz Carmack 
photo)

Historic cemeteries advocate Joy Gough at the entrance of the Decatur-Maxwell-Murphy Cemetery in Murphy. Collin 
County Historical Commission grants have helped repair and clean gravestones, mark unmarked graves and install a gated 
entrance to the property. (Liz Carmack photo)
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“Almost all cemetery associations 
run on a deficit,” said Joy Gough, 
author of Cemeteries of Collin County 
and a preservation advocate. “We 
might have only $2,500 in our entire 
treasury, so if we didn’t have these 
grants, we wouldn’t be able to do much 
of anything.”

The Cemetery Association of 
Murphy used its most recent 
grant of $1,750 to clean lichens 
and mold off 20 gravestones, 
some more than 100 years 
old, and to place crosses at 
unmarked graves at the 
Decatur-Maxwell-Murphy 
Cemetery. The peaceful plot of 
land, bordered on three sides 
by trees, lies along Maxwell 
Creek at the back of a massive 
parking lot for the Kimbrough 
Stadium in Murphy. Its 340 
gravesites date from the 1850s 
through the 1960s. About a 
third of those interred are 
children. They also include 

soldiers from both the Confederate and 
Union armies.

Before the association rallied to save 
the cemetery, its gravestones were 
hidden by high grass. Many of the 
stones were broken and deteriorating 
or so covered by moss and lichens 
they were unreadable. Today, thanks 
to grants, several stones have been 

pieced back together, others look good 
as new after a thorough cleaning. A 
new tidy black fence and gate protect 
the front of the property.

“You have to know your history and 
where you came from. You can get so 
much information out of a cemetery, 
about the families who lived here and 
developed this area,” Gough said. 

Gough, who volunteers 
with a number of cemetery 
associations, said she receives 
inquiries from people in Texas 
and beyond who traced their 
family’s ancestry and learn 
they have a link to Collin 
County.

“If we forget where we came 
from we lose our idea of our 
heritage,” Self said. “We are 
leading the nation in so many 
areas. If Texas is to remain a 
beacon of independence and 
stick-to-itiveness you have to 
remember this.” ★Tombstones repaired with funds from a Collin County Historical Commission grant to 

help preserve the Decatur-Maxwell-Murphy Cemetery in Murphy. (Liz Carmack photo)
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What was it that initially made you run for 
office? And what drives you to stick with it and 
run again?

I was working for a delinquent 
tax attorney representing numerous 
tax offices around the state. I 
enjoyed my work and learned a lot 
about the delinquent tax collection 
business. When our local county 
tax assessor decided to retire, my 
boss encouraged me to seek the 
appointment. My husband also played 
a big role in encouraging me to apply 
for the position. Once I received the 
appointment, I realized that I really 
enjoyed serving the public and even 
though I was not a “politician” I really 
liked the job. 

Luanne Caraway
Hays County Tax Assessor-Collector

What is THE biggest challenge you’ve dealt with 
IN OFFICE and what advice would you give your 
peers who may face similar challenges?

Hays County has been one of the 
fastest growing counties in the state 
during the time I have been in office. 
Keeping up with the demand of an 
ever-growing community has been the 
biggest challenge. My advice to others 
would be to always be open to new and 
better ways of doing business. One of 
my pet peeves when I started in this 
position was being told that the reason 
things were done in certain ways was 
because “we’ve always done it that 
way.” There are always improvements 
that can be made and we need to be 
open to exploring those ideas and 
looking for ways to be more efficient. 

What do you find are the best ways to make 
sure you’re hearing from your constituents and 
communicating clearly to them? 

Being in the tax office, you always 
hear directly from the taxpayers in 
your county. You are in the one office 
that every citizen uses on at least 
an annual basis. So, you just have to 
make sure that you are available to 
those people when they come in and 
that you are hearing what they say. 
Sometimes, we tend to hear only those 
things that we want to hear instead 
of being willing to hear the negative 
along with the positive. Of course, 
so many times the taxpayers don’t 
understand that our offices are not 
the ones that set the tax rate or place 
the value on their property. However, 
we can relate those concerns to the 
proper parties and make sure that the 
taxpayer knows that we care about 
them.

In all 254 counties, county government is a full-time job. Texas county government officials dedicate their careers and lives to public service 
and are the foremost experts on the challenges their neighbors face each day. County government officials are as diverse as the Texans 
who elect them, coming from every background imaginable. But as a group, they have one thing in common: from El Paso to Newton and 
from Dallam to Cameron, county officials are dedicated and committed to keeping Texas strong. Here, county officials talk about their 
passion for public service. (Interviews here have been edited for brevity.) *
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What legislative issues are most important to 
you, your county and to your office right now?

I am always sensitive to the issues 
that will directly impact the way we 
have to do business in our office. So 
many times ideas sound good but 
when you go to implement those ideas, 
they end up causing other issues that 
were not considered at the time the 
bill was introduced. In our county 
the big issue is water so we will see 
a lot of local issues regarding water 
availability and the development 
rights related to water.

Another concern I have is the 
appraisal and revenue caps that seem 
to come up every session. While I 
am against tax increases, I do have 
concerns about the way that most 
people understand appraisal and 
revenue caps. There is a cap already 
built into the tax rate calculation 
and also an appraisal cap and I have 
concern about tying the hands of our 
local governing bodies. Our citizens 
require and demand certain local 
services and the only true revenue 
stream that our county has is through 
property tax. I believe that we need 
to be very careful about lowering 
either the revenue or the appraisal 
cap, especially when the Legislature 
passes so many bills that place 
mandates on the local government 
without the funds to cover those 
expenses. Of course, we as county 
officials need to be as efficient as 
possible with our tax dollars.

How do you ensure that legislators hear your 
concerns and work with you, other county 
officials and other groups toward solutions?

Get to know your local 
representatives. Develop a 
relationship with them prior to the 
legislative session and then when 
issues arise during the session you are 
more likely to be heard and will have 
a better opportunity to visit with them 
or their staff to relate your concerns 
and your counties’ concerns.

If you could pick one item to put at the top of the 
84th Legislature’s agenda, what would you pick 
and why?

On a personal level, it would have to 
be the water issues in Hays County. 
There are so many people in our 
county affected by the water issues 
happening now that I believe this 
would be the most important. This 
issue needs to be addressed now so 
that future generations have the 
water available to continue to live in 
Hays County.

Can you talk about your experiences with TAC’s 
Core Legislative Group and the value you see in 
it?

This group has been beneficial to 
Tax Assessor-Collector Association of 
Texas and to me. As we come together 
and share what we are doing, it helps 
us to go to the Capitol with a united 
county voice instead of opposing one 
another. Usually we are able to work 
out any concerns between associations 
before we ever get to the legislators. It 
also helps us to understand the effect 
that an idea might have on another 
group. I think it is very important 
to have a united county voice and all 
convey the same message.

What’s the most important thing you’ve learned 
since becoming an elected official?

How important it is to be involved. 
Prior to holding this position, I was 
a voter but not really involved locally 
and it is so important to be involved 
if you care about your community, 
county, state and nation. We too 
easily assume that we can’t make a 
difference individually; however, it 
takes all of us as individuals to make 
a difference.

How do you describe your job to people who may 
not be familiar with the day-to-day of what 
you do, the responsibilities of your office, or 
with the way county government functions? 
Are there any common misconceptions that you 
hear?

As tax assessor-collector, we are 
responsible for collecting the taxes 
for all of the taxing units in Hays 

County, register and title all vehicles 
in the county and collect the local 
fees for the Texas Alcoholic Beverage 
Commission. I really look at this office 
as being the face of the county since 
all citizens have to do business with 
us. The main misconception about 
this office is that we have control over 
the amount of taxes that our citizens 
have to pay, when in fact we are only 
the collection agency. We perform the 
calculations for the governing bodies 
in order for them to set the tax rate 
each year and we, as tax collectors, sit 
as a member on the appraisal district 
board of directors, but that board has 
no voice on the value of the property 
within the county.

When you’re not at work, what are you doing? Do 
you have any hobbies or something interesting 
you do that may surprise your colleagues?

My husband and I have an Angus 
cattle operation and when not at the 
county office you can usually find us 
either out working on our property or 
attending some sort of agricultural 
event, either for fun or for business. 
We also have an RV and really 
enjoy visiting our state parks. Most 
importantly you might find us making 
a trip to Dalhart or Ardmore to see 
one of our sons.

Is there anything else you’d like to add or 
talk about regarding your role as an elected 
official, your office or your county?

I have really enjoyed my years 
serving the citizens of Hays County 
and have made some wonderful 
friends along the way. These 
friendships extend all over the state 
because of my involvement with TAC 
and with the Tax Assessor-Collector 
Association of Texas. There are many 
outstanding folks serving the great 
state of Texas and it has been a 
wonderful opportunity to get to know 
a number of them. ★
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What was it that initially made you run for 
office? And what drives you to stick with it and 
run again?

I had the knowledge and experience 
to be a good public servant and 
wanted to be a part of the solution for 
Travis County. I enjoy making county 
government the voice of the people 
by implementing new programs that 
benefit us all. There is still so much to 
do, so I’m here for the long haul. 

What has been THE biggest challenge you’ve 
dealt with as an elected official and what 
advice would you give your peers across 
the state that may face the same or similar 
challenges?

For me the biggest challenge is 
working with other elected officials 
to implement positive changes that 
may or may not affect their offices. I 
recommend a professional attitude, 
tenacity, endurance and great 
communication skills. 

Dolores Ortega Carter
Travis County Treasurer

What do you find are the best ways to make 
sure you’re hearing from your constituents and 
communicating clearly to them? 

I’m involved in a lot of community 
service organizations, which gives 
my office a visual presence. At these 
occasions, I stress the importance 
of the county treasurer’s office and 
communicate to my constituency that 
I am always available. I participate in 
seminars, school fairs, and anything 
else that gives me the opportunity to 
advocate for my office and good county 
government.

What legislative issues are most important to 
you, your county and to your office right now?

Unfunded mandates are the most 
important issues that all counties 
must deal with and address with 
solid solutions. And certainly, the 
abolishment of any elected county 
office is of significant importance.

How do you ensure that legislators hear your 
concerns and work with you, other county 
officials and other groups toward solutions?

The most important way to 
communicate these solutions to the 
legislators is to work with their staff, 
testify at hearings, provided concrete 
data that verifies the solutions — and 
hire very effective lobbyists. 

If you could pick one item to put at the top of the 
84th Legislature’s agenda, what would you pick 
and why?

I would emphasize complete 
local control. It is the role of county 
government to provide services to 
its constituents with whatever funds 
are available. Counties send so much 
money to the state in the form of 
fines and fees — retaining a greater 
percentage of this money would help 
counties with tight budgets.

Can you talk about your experiences with TAC’s 
Core Legislative Group? 

The group is a very valuable 
advocate for all counties in Texas. 
The Core Legislative Group is 
experienced, knowledgeable, and 
dedicated to its charge of interacting 
and communicating the voices of 
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county government. I am very honored 
to be a member. Whatever issues we 
are confronted with, we stay on task, 
testify, discuss, agree and disagree, 
then handle the issue to resolution. 
Sometimes this means defeating or 
passing legislation.

What’s the most important thing you’ve learned 
since becoming an elected official?

I have learned that collaboration 
and positive communication with my 
constituents and other elected officials 
are very important as an elected 
official. There are processes for every 
issue in order to arrive at a mutual 
solution.

How do you describe your job to people who may 
not be familiar with the day-to-day of what 
you do, the responsibilities of your office, or 
with the way county government functions? 
Are there any common misconceptions that you 
hear?

The county treasurer is the people’s 
bank for the county. It is the office 

that receives money, pays bills, invests 
the money, and provides a check and 
balance system that eliminates fraud 
and theft. It’s always easy to talk 
about money and spending it, but the 
real discussions include safeguarding 
the taxpayers’ money. There is a 
misconception that the office is not 
needed and that other offices can do 
the statutory responsibilities of the 
office, and this is when the discussion 
of county government begins. It is 
always interesting to note that people 
are not aware of the role of county 
government in their lives.

When you’re not at work, what are you doing? Do 
you have any hobbies or something interesting 
you do that may surprise your colleagues?

I keep myself entertained by 
enjoying the outdoors, doing church 
work and antiquing. Actually, my 
life is quite boring, I don’t think I do 
anything that would surprise anyone!

Do you have any hobbies?
I actually have more hobbies than 

I have time for. Camping, hunting, 
fishing and golf top my list. My most 
favorite hobby is duck hunting. I 
rarely miss a weekend of duck season. 
I really enjoy being in the wetlands 
— setting decoys, sitting in a blind, 
watching the sun rise and calling to 
attract the ducks. It’s very satisfying 
to see ducks commit to your decoys.

Is there anything else you’d like to add or 
talk about regarding your role as an elected 
official, your office or your county?

Travis County is feeling the pangs 
of growing up. It is no longer the 
same ole “Keep Austin Weird”. We 
must grow up and accept the changes 
that are coming to this great county. 
As the late Bob Bullock would say, 
“Change is good. If you are not 
changing, you are standing still.” 
These are great words to keep in mind 
as Travis County continues on the 
road to positive changes, new ideas 
and a new way forward. ★
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K
irby Delauter’s new year 
in office did not start out 
right. In fact, it started 
out downright wrong. The 
Frederick County Maryland 
official inadvertently thrust 
himself into the bright lights 

of the world stage for a few moments 
with an ill-advised Facebook post, and 
he did not look good under the glare.

It started back on the campaign 
trail. Delauter, who ran under the 
slogan govern like a taxpayer, felt 
he’d been treated unfairly by a young 
journalist, Bethany Rodgers, who was 
covering the election for the local paper, 
The Frederick News-Post. In response, 
Delauter, frustrated by what he saw as 
bad journalism, made the short-sighted 
decision to cut her off. He stopped 
responding to her calls and requests for 
interviews and comments. 

Rodgers, doing what journalists do 
best, kept writing about him. Once 
in office, Delauter took issue with 
another story written by the reporter. 
He was frustrated with Rodgers for 
writing him in to a story he refused 
to comment on that said he shared 
another official’s concern about a 
shortage of reserved parking spaces 
for elected officials at the county office 
building. 

Better judgment did not prevail. 
Delauter took to his Facebook page 
that weekend to denounce the reporter, 
writing “Shame on Bethany Rodgers 
for an unauthorized use of my name…” 
He wrote that she had no morals or 
credibility, and that she’d sold her 
soul. Rodgers saw the post and left a 
sharp reply in the comments about 
the principles and responsibilities of 
journalism that should have ended the 
discussion.

Yet, it did not stop there. Delauter 
threatened to sue her and the paper. 
“Use my name again unauthorized and 
you’ll be paying for an attorney. Your 
rights stop where mine start,” he wrote. 
His response invoked what is known 
on the Internet as the Streisand Effect, 
a phenomenon whereby attempting to 
censor information has the unintended 
consequence of ensuring its wider 
publication. 

Delauter did not want his name 

in print, but journalists of course 
have the responsibility to write about 
elected officials, with or without their 
permission. His frustrated online 
outburst ensured his name would be 
printed — and mocked — around the 
world. The post went viral on Facebook, 
and Eugene Volokh of The Washington 
Post picked it up and posted a quick 
blog post about it Monday night. A 
tweet about the post went out, and 
Delauter’s name became a punching 
bag on Twitter. His name, now the 
hashtag #KirbyDelauter, was tweeted 
and retweeted more than 20,000 times. 

Everyone took a swing. Soon after 
the Twitter storm, stories on NPR and 
other news sites followed. The next 
evening, the “The Rachel Maddow 
Show” on MSNBC managed a full six-
minute segment on the controversy. 
The Frederick News-Post joined the 
pile-on, penning an editorial titled 
Kirby Delauter, Kirby Delauter, Kirby 
Delauter. A Google search of his name 
now returns more than 100,000 
articles, blogs and forum sites where 
his name is printed without his 
permission.  

Leaving aside the controversy-a-
minute news cycle of social media and 
the Internet, the damage to Delauter’s 
political career, his credibility and 
ultimately his ability to be an effective 
member of his county government 
had been dealt in spades. He is now, 
right or wrong, known as the politician 
who doesn’t understand how the First 
Amendment works. 

As an elected official, keeping out of 
the press isn’t an option, but retaining 
some control of the story is still 
possible. The key is in exercising this 
control appropriately and effectively. 
Cutting off contact with a reporter, 
even one that seems unfair, is not often 
a wise step. Just because an official 
stops talking to a reporter doesn’t 
mean the reporter stops covering them. 
County officials should consider what 
will best serve their interests over the 
long term.

Understanding the protections 
afforded under the law is a good place 
to start. The Facebook post Delauter 
wrote contains personal attacks, but he 
also claims that the reporter wrote lies 
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about him. If true, he has a right to ask the paper to publish 
a correction to its story. If the paper knowingly published 
something that was not true, there could be a claim against 
the reporter and paper for defamation. But Delauter would 
need to prove that the reporter knew her story about him to 
be false or in reckless disregard of the truth, a difficult legal 
standard to meet. 

Taking to social media can be a powerful tactic while 
waiting for the paper to print its correction. Facebook and 
Twitter work best when posts stick to the facts and do not 
include personal attacks. Social media should be used to 
point out inaccuracies and share additional facts that help 
provide a fuller picture. By communicating directly with 
constituents and cutting out the middle man, county officials 
can reduce their chances of being taken out of context or 
misquoted by traditional media.

Everyone makes mistakes. Not everyone owns up to them 
— a gesture that can quickly defuse a situation. Delauter 
did, eventually, and his apology put an end to the Internet 
uproar. Four days after using Facebook to stick his foot in 
his mouth, a mid-Wednesday mea culpa struck a humble 
and authentic tone. His admission that he was wrong and 
his apology reflected a certain self-awareness of his own 
shortcomings that many readers could relate to. 

Right or not, and apology or not, Delauter’s mistake 
will live on the Internet forever. Even just 10 years ago, 
the chance that Delauter’s comments would become an 
international news story was slim to none. The chain of 
events required were too loosely linked back then. Now, in 
our vastly more interconnected world, a single Facebook post 
or tweet has the potential to become mass communication. *

Dos and Don’ts of 
Dealing with the Media
The news media doesn’t stop covering officials when they stop 
granting interviews or making comments on the record. Continuing to 
engage the local paper, news and radio stations, even when they seem 
unfair, can serve an official’s interests over the long term. 

If a certain reporter seems antagonistic, ask for a sit-down meeting 
with them and their editor to discuss your complaints about the paper’s 
coverage. Point out holes in their stories or inaccuracies and offer to 
help them with information they need to paint the full picture. 

And with any interview, be prepared. Follow these tips for dealing with 
the media.

Be Prepared. Don’t imagine you can just ad lib your way through a 
tough interview, especially on TV or the radio. Even in easy interviews 
your message will be more effective if you prepare ahead of time.

Have a message and stick to it. Determine what your three to 
five key message points will be, and repeat them often. Try to relate 
the question that’s asked back to those key messages.

Define your position, don’t defend. The best defense is a 
good offense. State your message points positively. Put a smile on your 
face and in your voice. Do not use or repeat negative words.

Anticipate the questions. Think of the 10 questions you’re most 
likely to be asked and the 10 you’d least like to answer and prepare 
message points around all of them.

Plan, don’t panic. Never answer unprepared, and do not be 
intimidated into rattling off an answer. If a reporter calls, ask what 
they want to talk about and then let them know you are busy. Arrange 
a time, even just 30 minutes later, to speak with them. Take that time 
to prepare. 

Be honest and don’t speculate. Deal in the facts, and just 
in the facts. Don’t make a guess or make up answers, and of course, 
never ever lie. 

Be brief. Think in headlines, sound bites and tweets. More than 50 
words for print or three seconds on camera, and you’re rambling. 

Avoid jargon. There’s no need for an alphabet soup of abbreviations 
or technical terms. Speak plainly. If it would confuse a sixth grader, 
simplify your message.

Don’t be intimidated. You are the expert, not the reporter. State 
your message with authority and take control. Help them to understand 
the issues. 

Never go off the record. Stay on the record. Everything you say 
will be attributed to you. 

“No comment” is not in your vocabulary. If you really 
cannot talk about a subject, explain why you can’t talk about it, and say 
what you can say. Saying “no comment” is the quote that will be pub-
lished and no one ever looks good with that quote attributed to them.
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Counties at the Capitol Day focuses on advocacy, sparking connections, 
conversations between legislators and county officials | By Maria Sprow

C
ounty officials play a critical 
role in the Legislature, and 
fostering connections between 
local officials and state 
senators and representatives 
is paramount to creating a 
better Texas. County officials 

need to be heard at the Capitol.
Those were the takeaways from 

TAC’s Counties at the Capitol Day on 
Feb. 3, during which legislators and 
county officials dedicated to preserving 
local control and meeting the needs of 
Texans came together to discuss how 
county officials can best amplify their 
presence and voice with those working 
inside the Capitol.

The event was organized by TAC 
Legislative Liaisons Rick Thompson 
and Aurora Flores as part of ongoing 
legislative department outreach efforts.

 

Messages from 
Legislators

Legislators attending the event all 
emphasized the importance of hearing 
from their county officials before, 
during and after the legislative session.

“County government is the closest 
form of government to the people. You 
are dealing with their issues every 
day, and I think you become more 
acquainted with your areas than any 
other public official at any level,” said 
Sen. Eddie Lucio Jr. (D-Brownsville), 
adding that county officials and their 
state legislators share the same goals 
and responsibilities in representing 
the needs of their local communities. 
“We should work with one another. We 
should try to understand and be caring 
of one another no matter where we 
come from in this great state, because 
we are Texas. We are all in this 
together.”

Lucio, a long-time legislator 
now in his 15th session, is the 
chair of the Intergovernmental 
Relations Committee, among other 
responsibilities. Sen. Juan “Chuy” 
Hinojosa (D-McAllen), Rep. Todd 
Hunter (R-Corpus Christi) and Rep. 
Drew Darby (R-San Angelo) also spoke 
at the event.

Hinojosa is serving on several 
committees important to counties. He 
is vice chair of the Senate Finance 
Committee and a member of the 
Agriculture, Water and Rural Affairs, 
Criminal Justice, and Natural 
Resources and Economic Development 
committees.

STRENGTH
IN NUMBERS

ABOVE: Sen. Eddie Lucio Jr. discusses the importance 
of having county officials contact their legislators about 
issues affecting local government. RIGHT: County officials 
gave a warm welcome Sen. Juan “Chuy” Hinojosa as a 
speaker at TAC’s Counties at the Capitol Day in February.
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He spoke to 
officials about 
substantive 
changes to the 
Senate rules 
that could have 
a significant 
impact on 
legislation 
important to 
counties. The 
Senate in January voted 20-10 to do 
away with the two-thirds rule, which 
required that a bill have 21 favorable 
votes to be brought up for debate. 
Without the rule, only 19 votes are 
needed. There are 20 Republicans in 
the Senate and just 11 Democrats, so 
Republicans will now have the ability 
to debate any bill they want without 
approval from Democrats.

He added that, while the state 
appears to be in good shape financially, 
he suspects the state’s two parties and 
two houses will disagree on whether 
and how to cut taxes and on how much 
money should be used to decrease the 
state’s debts. In their initial budgets, 
the Senate created $4 billion in tax 

cuts — $1 billion from cuts to the 
franchise marketing tax and another 
$3 billion from property tax cuts. The 
House budget did not include those tax 
cuts.

“We have to be very careful about tax 
cuts,” Hinojosa said. “Some tax cuts 
will be done, but my concern is that 
many times, we have other needs in the 
state. If we have the money, we ought 
to invest it in our infrastructure, invest 
it in our water, invest it in education, 
and take care of the problems that we 
have in our communities. To me, we 
have to take care of that first before we 
start trying to take money from our 
budget.”

Darby, who serves on the Ways 

and Means Committee and the 
Legislative Budget Board, spoke on the 
House budget, which, as introduced, 
spends $98.2 billion, compared to 
the Senate’s proposed budget of 
$101.4 billion. Both budgets propose 
distributing $14.6 million over the 
biennium to counties for road repair 
and maintenance. Both budgets also 
propose a $5 million increase from the 
current biennium in distributions to 
counties from the gross weight/axle 
fee and a $101.7 million increase in 
mixed beverage tax reimbursements. 
Both budgets decreased disaster 
funding for state and local agencies. 
A more complete analysis of how the 
two proposed budgets might impact 
county government is available via the 
Legislative section of the TAC website 
at www.county.org.

“We have about $113 billion 
available, and as you can remember, 
my $98.2 billion figure is $14 billion 
under that. What are we going to do 
with it? I happen to think that we 
ought to fix some of the problems facing 
Texas first,” Darby said, adding that 
members had the option of increasing 

Rep. Drew Darby talks 
about the differences 
between the initial 
House and Senate 
Budgets while speaking 
with county officials 
during Counties at the 
Capitol Day in February.

Rep. Todd Hunter discusses his experiences working on 
behalf of local government and local control while speak-
ing to county officials attending the Counties at the Capitol 
Day in February.
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the budget by more than 11 percent, 
but chose to keep it relatively flat 
instead.

Problems facing the state include the 
rising cost of health care, increasing 
college tuition, and the cost of teacher 
and state employee retirement benefits, 
Darby said.

“Before we talk about tax relief, there 
ought to be a serious discussion about 
filling the holes that we’ve dug,” he 
said. “There are deficiencies in these 
important statewide objectives that 
we’ve got to fix … before we go on to 
significant and substantial tax relief. 
There needs to be a discussion about 
where this state will be in the out 
years, when the oil and gas economy is 
not so thriving, when our employment 
is not so robust, when our housing is 
not at an all-time high.”

But Darby said legislators can’t fix 
the problems without hearing from 
county officials.

“We are going to need input. There is 
nobody that your state representative 
listens to more than our county 
officials. You are the arms, you are 
the legs of state government. We can’t 
do anything that you don’t have to 
implement,” he said. “You need to 
let the folks in the pink dome know 
what your priorities are and what you 
think we should do to maintain your 
priorities.” 

While several long-time senators 
and representatives have strong 
relationships with their county 
officials, newer legislators might lack 
a historical perspective on issues 
that have been debated over decades, 
said Rep. Hunter, adding that county 
officials need to reach out to legislators 
as resources, friends and fellow public 
servants.

“History matters to counties,” said 
Hunter, who has advocated on behalf 
of counties as both a lawyer and a 
lobbyist in the past. “All statewide 
office holders are brand new. … I don’t 
think we’ve ever seen that.”

In the Senate, five new senators 
— Paul Bettencourt, Konni Burton, 
Van Taylor, Bob Hall and Don Huffines 
— were elected during general 
elections in November. An additional 

four senators — Brandon Creighton, 
Charles Perry, Lois Kolkhorst and 
most recently Jose Menendez — won 
their seats during special elections 
following the last legislative session. 
That means that nearly one-third of 
the state’s senators are going through 
their first session as senators, though 
several have had previous experience 
in the House.

“I believe only 12 people in the House 
and the Senate remain that were here 
in 1989,” Hunter said. “What does it 
mean? Let me tell you, not everybody 
understands county laws and county 
rules. You deal with the Constitution 

and we have to make sure that when 
these laws are submitted, that they are 
following the constitutional provisions 
that protect counties.”

Hunter also encouraged county 
officials, especially those in rural 
counties, to reach out to neighboring 
legislators, since many issues faced 
by the state and counties are regional 
in nature. One such issue deals with 
the costly windstorm insurance 
homeowners along the coast are forced 
to pay and the Texas Windstorm 
Insurance Association, which provides 
the wind and hail property coverage for 
14 coastal counties and parts of Harris 
County.

“I’m proud to be from South Texas. 

We have a lot of unique issues in South 
Texas,” Hunter said. “I think that we’ll 
band together. … and it’ll be a positive 
session. I’m hoping it will be very, very 
constructive for counties.”

 

Capitol Conversations
County officials attending the event 

made sure to speak with the legislators 
about issues important to local 
governments.

Williamson County Justice of the 
Peace Edna Staudt attended the event 
to advocate for changes to the Drivers 
Responsibility Program, which she said 

is hurting too many Texans.
“As a justice of the peace, I deal with 

the people that are affected by this 
every day,” she said during a question 
and answer session with Sen. Lucio. 
“Since it was created in 2003, it has 
generated close to 1.3 million people 
that don’t have a license, who are Texas 
citizens who had valid Texas driver’s 
licenses and who are now forced to 
try and go to work without a driver’s 
license for two years without any 
recourse for getting their license back.”

Among other things, the program 
charges drivers who have been 
convicted of a first-time DWI an annual 
$1,000 surcharge for three years. 

Oldham County Judge Don Allred speaks to Sen. Eddie Lucio Jr. about the dangers of revenue caps and tax caps during 
TAC’s Counties at the Capitol event in February.
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Failure to pay the surcharge results in 
a suspended license. Money collected 
from the program helps fund trauma 
centers and regional emergency 
medical services, as well as the Texas 
Mobility Fund, and legislators in past 
sessions have been reluctant to do away 
with the funding source.

Other county officials expressed 
concern over efforts to reduce revenue 
caps and roll back rates. Lt. Gov. Dan 
Patrick, a long-time proponent of such 
measures in the Senate, has promised 
to use his leadership position to push 
for property tax relief and limits on 
property tax revenue growth.

“It would be very damaging for 
counties,” Oldham County Judge 
Don Allred told Sen. Lucio, speaking 
about a bill introduced by Sen. Paul 
Bettencourt that cuts the amount by 
which local governments can raise 
tax rates each year to just 4 percent 
and mandates that the county hold 
a rollback election if an increase of 
more than 4 percent occurs. Currently, 
counties can increase taxes by 8 
percent each year and voters must 
collect signatures to hold a rollback 
election if they are unhappy with the 
increase. 

Allred said that in many counties, 
especially small counties, “the rollback 
election itself would cost more money 
than what we would actually get in 
revenue. So it’s actually going to have 
an additional cost at the local level, 
without the benefit of having any 
revenue to provide actual services.”

All counties need to create a united 
front against such measures, and 
demonstrate that front at the Capitol, 
Lucio advised.

“It’s important for you to pass a 
resolution as soon as possible when 
you get back to your county in terms 
of what you feel the impact would be 
on your county from this particular 
issue. All of you need to send me a copy 
of that resolution so I can hold them 
up and say, ‘this is what 254 counties 
— or 252, or I’ll take 200, whatever 
you can send me — what a majority of 
the people of this state want,’” he said. 
“Embrace your state rep, your state 
senator and show them the impact 

that is going to have on your counties 
and also get your citizens to support 
you. Call them and let them know that 
this is a no-no, that you can govern 
yourselves at the local level.”

Darby also advised that the fight 
over tax cuts will be tougher than in 
previous years. But he also said he 
believes taxpayers often do not feel 
cuts made to property taxes, as local 
governments are forced to increase 
their tax rates to make up for the loss 
of revenue from state cuts.

“There are a lot of folks that are 
focused simply on the cash sitting 
there and they want to return it to the 
people,” he said. “A lot of people want to 
reduce the margins tax.”

County Judges and Commissioners 
Association General Counsel Jim 
Allison advocated that legislators 
consider their ability to give property 
tax relief by releasing dedicated funds 
for use toward their intended purpose. 
Several dedicated funds have been 
created over the years to go to counties 
for specific purposes, but in previous 
sessions, legislators have used those 
funds to balance the state budget 
instead. That means that property 
tax payers are having to pay for those 
services, rather than funding coming 
from a fee or fine. During the last 

legislative session, legislators took the 
first step in addressing the problem by 
releasing $1 billion in dedicated funds 
for their expressed purpose.

“The quickest and fastest way to give 
property tax relief would be to fund 
the unfunded mandates and turn loose 
those dedicated funds that the state is 
holding on to,” Allison told Hinojosa.

“I agree with you,” Hinojosa 
responded. “It irritates people, 
constituents, when we collect the fee 
and we tell them the fee is for this 
purpose, and then we don’t do it and 
the fund grows up to hundreds and 
millions of dollars. That is not right.”

Darby also spoke on the importance 
of distributing dedicated funds or 
getting rid of such funding streams 
that are no longer necessary for their 
dedicated purpose.

“Our pledge is that, if we are 
collecting a fee, to make sure that 
fee is directed toward that purpose. 
And if not, we will either reduce the 
amount we collect or we will fully 
appropriate the account, and that’s 
what we are going to do,” he said, 
adding that the biggest such account 
currently is the Texas Emissions 
Reduction Plan (TERP) Account. That 
fund provides financial incentives to 
local governments, individuals and 

Williamson County Justice of the Peace Edna Staudt speaks with Sen. Juan “Chuy” Hinojosa about problems with the 
Drivers’ Responsibility Program.
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businesses for emissions reduction. 
Over the years, the state has collected 
but not distributed more than $1 billion 
for the account. “It’s a very important 
program and we are going to try to 
make sure that we get as much grant 
money back out to (stakeholders) so 
that they can handle that issue. If 
you’ve got ideas on how we can better 
improve the TERP program, we are 
certainly going to be sensitive to those.”

Darby also said county officials 
should speak up about the importance 
of funding the Department of Public 
Safety out of the state general fund, 
rather than Fund 6, a dedicated 
account that was created with the 
intention of funding the state’s 
transportation infrastructure.

“Carrying on the line of truth in 
taxation, if we pay gasoline taxes, I 
think they ought to be used for the 

purposes of building our roads,” he 
said. “That will be about $1.2 billion 
over the biennium that we will leave in 
Fund 6 for roads.”

TAC Legislative Director Paul 
Sugg said the property relief issue is 
about more than numbers; it’s part of 
a pro-small government philosophy 
important to Texans.

“It’s about a bigger state government 
centralizing more power in Austin 
and taking power away from the local 
people voting in local elections,” Sugg 
said, adding that counties only receive 
about 16 percent of money collected 
from property taxes. “The primary 
burden of property tax comes from 
school taxes. … The real challenge and 
the real burden on the state is school 
financing.”

But legislators said they did not 
expect to tackle school funding until 

the Texas Supreme Court 
rules on a lawsuit between 
the state and more than 600 
school districts. Travis County 
District Court Judge John 
Dietz ruled in August 2014 
that the state’s school finance 
system is inadequately funded 
and creates a de facto illegal 
statewide property tax. The 
state is appealing that ruling, 
but the Texas Supreme Court 
will not hear the case until 
sometime after Aug. 11, the 
deadline for the state and 
plaintiffs to submit replies to 
case briefs.

However, legislators did 
expect transportation funding 
to be a big issue during the 
session.

“We are trying to adequately 
fund transportation,” Hinojosa said, 
mentioning a plan by Sen. Robert 
Nichols (R-Jacksonville), chair of the 
Senate Transportation Committee, 
to take part of the motor vehicle sales 
tax that currently goes into the Rainy 
Day Fund and use it as a permanent 
and steady funding stream for Texas 
Department of Transportation. “That is 
very important, and the reality is that 
taxpayers pay one way or the other. If 
you have a lot of congestion, you are 
sitting there, wasting gasoline, and 
potholes that don’t get repaired damage 
your car.”

Legislators and county officials also 
discussed the rising cost of indigent 
defense and the burden those costs 
place on counties. The Texas Indigent 
Defense Commission has asked the 
Senate Finance Committee and the 
House Appropriations Committee 
to triple its funding. The funding 
would be used for more grants to help 
counties with the financial burden of 
providing indigent defense.

“We see a lot of complaints from our 
county judge down in Hidalgo about 
the cost of indigent defense,” Hinojosa 
said. “We are wrestling with that, 
trying to make the system a lot more 
efficient and give the counties two or 
three options of what system to set 
up so that they can comply with the 

ABOVE: Cooke County 
Commissioner Leon 
Klement asks Rep. Drew 
Darby a question during 
a discussion at Counties 
at the Capitol Day in 
February.

LEFT: Williamson County 
Tax Assessor-Collector 
Debra Hunt speaks out 
about the importance of 
dedicated funds being 
used for their expressed 
purpose.
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Constitution but at the same time, 
provide savings.”

 

Amplifying the Message
While legislators want to hear from 

county officials, just hearing from 
one or two isn’t enough. There is so 
much conversation at the Capitol that 
even important voices get lost and 
drowned out by others. To combat the 
noise, county officials must unite to 
amplify the messages directed toward 
legislators.

Twitter has become one of the best 
ways to amplify the message. “Digital 
advocacy tools are revolutionizing 
the way information is consumed,” 
said Cary Roberts, a political and 
communications consultant who 
has worked with Texas counties 
to get their messages heard at the 
Capitol. Nearly all legislators and 
their staff members are now on the 
social media platform, often checking 
it in real time throughout their day. 
And using Twitter to share views, 
express concerns and gain support on 
legislation is a more interactive, public 

and visible than more traditional 
methods of advocacy, such as phone 
calls or emails.

“This online public policy 
conversation and debate increasingly 
influences what happens over at the 
Capitol,” Roberts told county officials. 
“Social media engagement is essential 
now. It’s not really an option. We have 
to do it.”

County officials can use Twitter 

both to speak about 
legislation — and 
show a united 
front by retweeting 
and responding to 
others’ tweets and 
using categorical 
hashtags that help 
keep conversations 
together — and 
to talk about the 
importance of 
local control, the 
demand for county 
government services 
and the overall 
county government 
story. Two critical 

hashtags throughout the session for 
county officials to use and follow are 
#txlege, the hashtag for everything 
related to the Texas Legislature, 
and #254strong, the hashtag used to 
promote Texas county government. 

“Telling the county story is arguably 
the most important thing we do at the 
Capitol, and it’s these tools that help us 
do that,” Roberts said.

Communications consultant Cary Roberts discusses how county officials can use Twitter 
to amplify the county message during the legislative session.
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This picture became a viral hit online after a teenaged girl 
snapped it and tweeted the first #alexfromtarget hashtag 
last year. 

Even using Twitter, it’s often difficult 
to spread important messages. There’s 
just so much content and so much 
conversation to compete with that 
things often go left unseen or get lost 
or forgotten. “Unfunded mandates 
versus a viral cat video, I realize it’s 
hard getting people to pay attention,” 
Roberts said. But it’s important to 
keep at it, he added, because anything 
Tweeted has the potential to “go viral” 
and be seen by hundreds, thousands, 
even millions of Texans.

“There is no real template for 
virality with any predictability,” he 
said, speaking of one recent viral 
phenomenon in which a teenaged girl 
in Frisco, Texas took a picture of a 
teenaged boy named Alex Lee bagging 
her groceries at Target. She uploaded 
the photo to Twitter with the hashtag 
#alexfromtarget. Within 48 hours, the 

photo had spread across the internet, 
and Alex himself had 700,000 new 
Twitter followers. He was invited on 
the “Ellen DeGeneres Show” and used 
his unexpected fame to start a hopeful 
music career. “It’s a perfect example of 
how it’s difficult to predict what kind 
of content will catch people’s attention. 
… We are hoping to have as much luck 
with our new initiative, Paul (Sugg) 
from TAC.”

All jokes aside, for those not yet on 
Twitter or just getting started, the 
TAC Twitter account at www.twitter.
com/texascounties is a great place to 
go to start spreading the county story 
and following the happenings at the 
Texas Capitol. County officials who are 
on Twitter should make sure to connect 
with TAC on Twitter to help create a 
united messaging system and push out 
messages important to counties.

“It creates opportunities for you 
as county officials and for TAC to 
engage directly with lawmakers and 
the public,” Roberts said. “Socially 
empowered citizens who are using 
the Internet can change things pretty 
quickly.” 

Currently, TAC has only identified 
about 130 county officials on Twitter, 
only 25 to 30 of which are actively 
using the social media platform, 
said TAC social media strategist 
Joel Nihlean. There are about 5,800 
county officials in the state, so that’s 
a relatively small number of people 
working to amplify the county message 
and may not be enough to compete 
with other organized groups that have 
hundreds and even thousands of users 
retweeting messages and adding to the 
conversations surrounding their issues.

“You experience this echo chamber 
that is social media. A few people on 
there can sort of sound like an army, 
so imagine if you can get 450 county 
and district and combination clerks 
all going at it online, on Twitter,” 
Roberts said, adding that Twitter’s 
most active “Prime Time” happens 
during the week between 1 p.m. and 
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3 p.m. “If we can get even half of all 
county officials on Twitter and we start 
engaging in this public policy debate 
online with legislators and regulators, 
I think you’ll be astonished to see how 
counties’ influence will increase.” 

Of course, tweeting and other 
social media usage by public officials 
also comes with the risk of negative 
feedback. Officials need to accept any 
criticism or negative comments as part 
of the conversation, Roberts said.

“Facebook may get used as a 
punching bag regularly, for potholes 
and that sort of thing, and what 
you have to understand about social 
media is that that is part of the 
engagement process,” he said, adding 
that county officials should keep things 
professional and positive. “We want to 
do this the right way, and the right way 
is having legitimate, credible voices 
in the county family use these online 
social networks to help us push our 
message at the Capitol.” 

 

Speaking from Experience
As good as Twitter is, it will never 

replace time spent face-to-face with 
legislators, both at the Capitol and 
in their home communities during 
the interim. Building in-person 
relationships before, during and after 
the legislative session is essential to 

creating a better Texas, said three 
county officials who have spent decades 
working with their legislators on issues 
important to taxpayers, county offices 
and local governments. 

Speaking about their prior mistakes 
and successes when working with the 
Legislature, Travis County Treasurer 
Dolores Ortega Carter, Brazos County 
Sheriff Chris Kirk and San Patricio 
County Judge Terry Simpson all had 
some words of advice for their fellow 
county officials. 

One of Ortega Carter’s earliest 
battles at the Capitol dates back to 
1987, when legislators were debating 
abolishing the county treasurer’s 
position. “They had abolished 
nine county treasurers’ offices,” 
said Ortega Carter. “A new group 
of county treasurers came in and 
decided, this has got to stop.” Once 
the treasurers organized themselves 
and became active at the Capitol, the 
work never stopped. “We’ve made 
county treasurers accountable to their 

Limestone County Sheriff Dennis Wilson, TAC Legislative Liaison Lori Nicholes and Jackson County Sheriff A.J. Louderback 
(pictured above, respectively) listen as Travis County Clerk Dolores Ortega Carter (pictured right) discusses her experiences 
advocating at the Capitol during TAC’s Counties at the Capitol Day.

Brazos County Sheriff Chris Kirk discusses the lessons he’s learned from previous experiences advocating at the Captiol, as 
San Patricio County Judge Terry Simpson listens during a panel discussion at TAC’s Counties at the Capitol Day in February.
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representatives and senators and just 
kind of developed ourselves, and we 
have been doing that for the past 28 
years.”

Kirk has advocated for his county 
and for sheriffs issues since the late 
1990s, when he was newly elected 
and just happened to sit next to the 
president of the Sheriffs’ Association 
of Texas during a conference for new 
sheriffs. “He called me and said, ‘I 
need a vice chairman for the legislative 
committee,’ and I said, ‘Okay, I’m in.’ I 
didn’t know what I was getting myself 
into.” 

At the time, county officials from 
different offices didn’t really work 
together on legislative issues, he said, 
once the groups came together, they 
were able to gain traction they hadn’t 
had before.

“I became aware of the Texas 
Association of Counties. The sheriffs, 
they weren’t a very big part of it back 

then, in fact, they really didn’t trust 
the County Judges and Commissioners 
Association, but at the time, I saw 
value in that relationship. I took a 
seat at the table. I presented our 
platform,” Kirk said, adding that over 
the years, relationships between county 
offices and associations have become 
invaluable. “The group of us serve 
counties. The group of us have common 
issues. The group of us, when we work 
together, we are very influential. It’s 
important to do this job together.”

Simpson has served as a county 
judge for 12 years and, before that, 
he was a justice of the peace for seven 
years and a deputy sheriff for 27 
years. He said his experience in county 
government has taught him to never 
overlook the power of a friend in the 
courthouse or the Capitol, no matter 
what their title is.

“I get to my courthouse at 6:30 in the 
morning and I meet my janitors there 

every morning. And I find out more 
about what is going on in San Patricio 
County from that group of people than 
from anywhere else. I mean, they know 
everything. They are the person taking 
out the trash and walking around 
while everybody’s having conversations. 
They are just listening to everything,” 
Simpson said.

He takes the same personal approach 
with his legislators as he does with his 
janitors, he added. “Invite them to do 
different things that are going on in 
your county, to come and attend and 
be part of a celebration or someone’s 
retirement party. It establishes a 
personal relationship and they become 
more aware of the fact that you’re 
trying to work with them, that you are 
trying to be a friend to them, and not 
just somebody that is always out there 
chewing on their rear-end trying to get 
them to do something that they know 
they can’t get done.” *
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advocating at the Capitol: 
Tips FROM COUNTY officials 
1. When in Austin, Always Visit Your Legislator: San Patricio County 

Judge Terry Simpson recalled one time when he went to the Capitol and 
did not visit with his own representative and senator. “They found out 
I was out there and that I didn’t go by; that is a mistake,” he said. “The 
Capitol is a very small community.” He also said officials should take 
time to visit with representatives and senators who might be working on 
regional issues. “Down where we are at, we’ve got one representative 
that represents four or five counties,” he said. “We’ve had to learn to work 
with all of our representatives in our region just to get heard, to get seen.”

2. Do Your Homework: “Know who it is that you’re going to be address-
ing,” said Travis County Clerk Delores Ortega Carter. “Know who is on the 
committees, where they come from and especially know their staff.” Use 
that information by incorporating local data when developing written and 
oral testimony. Equally important is making sure that legislative staff get 
to know you, she said, adding that she often takes time to somehow thank 
staff members for their work and congratulate them on key victories or 
holidays. “Let them know, ‘Happy County Tuesday’ or ‘Happy Appointment 
to Whatever Committee,’” she said. 

3. Use Your State Associations: State associations for county officials 
are great sources for building support for a cause and keeping up with 
legislative happenings, Brazos County Sheriff Chris Kirk said. “The sheriff’s 
association has found that being active with TAC is critical. Lori Nicholes is 
our legislative liaison and it’s incredible how she helped us in the 83rd Leg-
islature. Working with us now, she knows our issues, she helps us track 
bills, and she is somebody that is here keeping an eye on things when 
we can’t be.” TAC’s Legislative Department has a liaison for each county 
office, as well as other resources aimed at helping county officials stay 
aware and active during the session, including its legislative newsletter 
County Issues and its Core Legislative Group. For more information about 
those resources, visit www.county.org/legislative.

4. Never Stop Connecting: Communicating with legislators is a year-round 
activity. In the interim, county officials should reach out to legislators for 
county and community events and informal conversations — whenever the 
opportunity strikes. One such opportunity coming up during the interim will 
be the TAC Legislative Conference, Aug. 26-28, which county officials can 
actively encourage their local legislators to attend. The conference will 
be a unique opportunity for legislators to hear about county issues and net-
work with their local and regional county officials. This year, to encourage 
legislators’ attendance, TAC is offering two complimentary conference 
registrations to each legislator and will be creating spaces where county 
officials and legislators can talk informally over coffee.

5. Don’t Take Legislators by Surprise: If there’s a piece of legislation that 
might hurt taxpayers or county government, county officials should make 
legislators or their staff members aware of their stance prior to testifying 
in a public hearing, Kirk said. “This is a lesson that I learned unfortunately 
at the hands of a committee where I showed up to oppose a bill and the 
author didn’t know I was coming. When I stood up, he turned about as red 
as red-faced can get. … I’d caught him off-guard and then the two of us 
really didn’t get along,” he said, adding that it would have been better to 

approach the legislator personally beforehand. “If you’re going to oppose 
a bill, let them know why and tell them it’s nothing personal, this is our 
position and we’re going to make it known. And if you’re supportive, 
you’ve got to let them know that, too, because they might want to call on 
you to testify or provide certain background information that they need to 
pass their bill. If you can do that, then you can develop a relationship and a 
friendship.” 

6. Have Patience and Flexibility at the Capitol: County officials who 
travel to the Capitol to advocate for their constituents should be prepared 
for long days of waiting that boil down to only minutes of conversation. 
It’s important to develop messages in which the most important facts get 
stated first and to pay attention to prior testimony so that information isn’t 
being unnecessarily repeated. “The committee hearings don’t always start 
on time, they run on the schedule of the chairman,” Kirk said. “They might 
be on a tight schedule and say, ‘alright, you’ve got 2 minutes.’ So you’ve 
got to adapt to the situation.”

7. Stand Strong: Every legislative issue has opponents and proponents. 
Some issues are emotionally charged, but that doesn’t mean that facts 
and rational minds don’t prevail, Kirk said, remembering one instance in 
which the sheriffs’ association was testifying against a bill that would 
make sheriffs responsible for registering wild and dangerous animals. 
Proponents of the bill brought in two children that had been attacked by 
a tiger, but Kirk still had to stand in front of the committee and state why 
sheriffs couldn’t be held responsible for registering wild animals. “That’s 
the nature of it. You’ve got to stand up and realize that you’ve got empathy 
for them, but you’ve got a point to make,” he said. *
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D
ennis Wells may forever re-
member the problems his re-
gion faced before, during and 
after Hurricane Rita touched 
land on Sept. 24, 2005.

“It was not an organized 
evacuation. This was the big-

gest mess-up I’ve ever seen in my en-
tire life,” said Wells, who works for the 
Baytown Police Department in Harris 
County. “The evacuations saturated 
the cell towers. We had no connectivity 
on the cell towers because of the sat-
uration of everybody coming in from 
Galveston and Houston. Public safety 
had no data communications. The po-
lice departments doing road closures, 
the fire departments, they had critical 
voice, but they did not have data. That 
was the number one problem.”

If the cell phone towers had not 
been clogged, or if commercial carriers 
had provided a dedicated broadband 
channel for public safety entities, 
sheriffs deputies and police officers 
working to evacuate residents could 
have exchanged text messages, maps, 
geographical locations and other digi-
tal information. That communication 
could have made the evacuation more 
efficient, and residents may not have 
been sitting in traffic for 14 hours 
trying to get their families to safety. 
Newspapers reported thousands of 
cars running out of gas or overheating.

“The number two problem is the 
towers went down because (cell phone 
companies) couldn’t get in here to do 
whatever they needed to do to keep 
them up,” Wells continued. “It took 
seven days for them to get back in, but 

only 20 percent of the towers came 
back online for the first month because 
we were still without power. We were 
without power for almost six weeks in 
certain areas.”

The problems caused by Rita were 
so bad that many residents refused to 
evacuate when Hurricane Ike struck 
in 2008.

The issues faced by public safety 
entities in Harris County during Hur-
ricanes Rita and Ike aren’t unique to 
either Harris County or to hurricanes. 
Commercial cell phone towers become 
clogged during any event that causes 
thousands of people to gather, from a 
natural disaster to a music festival or 
large sporting event. 

“If you think about what happens in 
an event, what happens at a football 
game on the weekends, the saturation 
of the networks means that when the 
public safety folks or the first respond-
ers need it the most, everybody else 
is also tweeting or getting on Face-
book or trying to send a picture of the 
event,” said Shing Lin, the director of 
Mobility Services for Harris County. 
“But I think the citizen’s expectations 
are that (public safety) services are 
always available, regardless of if there 
is a storm that blew threw.”

Without access to a broadband 
network, first responders’ jobs become 
much more difficult in multiple ways. 
For instance, dispatchers can’t access 
GPS-based vehicle location systems to 
determine which deputies are closest 
to where they are needed. They also 
can’t access critical applications, such 
as one that gives firefighters rescuing 

From left to right, Dennis Wells with the Baytown Police Department, Shing Lin with Harris County Information Technology, 
Angelynn Johnson with the Department of Public Safety (DPS), Gary Herzog from Harris County Information Technology, 
John Chaney from Harris County Information Technology and Randy Dickson from DPS are among the many stakeholders 
that are working together to build a public safety broadband network in Harris County and beyond.
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a trapped and injured driver from an 
accident information on where to saw 
through on various types of vehicles, 
or an app that helps first respond-
ers identify which pills an overdose 
patient used. 

“If you start thinking about what 
happens when a storm blows through, 
hazardous materials could get leaked. 
The HAZMAT guys, if they need 
information on what kind of chemicals 
are being released, how do they deal 
with that? Without a data network, it’s 
tough,” Lin said.

Prompted by these challenges, Har-
ris County officials decided to work to 
create a 4G LTE (Long-Term Evolu-
tion) broadband network specifically 
for the area’s public safety and first 
responder agencies. After three years 
of work that began in earnest in 2009, 
Harris County became the first county 
in the country to go live with its public 
safety broadband network in 2012.

“It’s exciting because I think there 
are certain promises within this 
network that will really allow first 
responders and public safety folks to 
be able to respond better and do their 
jobs better. We will be able to perhaps 
prioritize some of the traffic that is on 
the network so that we can get band-
width to the folks who need it,” Lin 
said. 

The network operates from part of a 
700 MHz spectrum the Federal Com-
munications Commission set aside 
specifically for the purposes of public 
safety. After more than a decade of 
putting the project on hold, Congress 
appropriated $7 billion of seed money 
in 2012 for the network and created 
the First Responder Network Author-
ity (FirstNet), an independent govern-
ment authority charged with making 
the dream a reality by 2022.

The Harris County 
Initiative

Harris County is home to the Hous-
ton Ship Channel, the busiest port of 
entry in the country. In 2009, Harris 
County officials and Information Tech-
nology staff applied for a port security 
grant from the Federal Emergency 
Management Agency (FEMA) that 
focused partly on enhancing infor-
mation sharing. The county decided 
public safety broadband fit the bill, 
and submitted its proposal. 

Today, the county operates 14 cell 
towers — 12 standing towers, a mobile 
tower and one tower in neighboring 
Brazos County — dedicated to provid-
ing broadband services to public safe-
ty entities. The city of Baytown, which 
touches the Houston Ship Channel, is 
100 percent covered. Because of the 
towers and other improvements from 
lessons learned, Wells firmly believes 
that public safety agencies are better 
equipped to manage the next disaster.

“We’ve had no hurricanes, no plant 
explosions. But understand, though, 
we are sitting right smack in the 
middle of all that,” Wells said, adding 
that the county has taken measures 
to ensure towers can be fixed after 
a disaster and to ensure that they 
won’t run out of fuel, as previously 
happened. “I’ve got my own fuel truck, 
and the towers that reside within the 
city of Baytown, they’ll be refueled by 
us. I’ve got my own bulldozer. We will 
not go without fuel.”

The 1,773 square-mile county is 
planning to build or use at least 92 
towers in total by the time the project 
is completed, Lin said.

“You don’t need a ton of towers for 
coverage, but you need a ton of towers 
for capacity,” he said, adding that the 
county may wind up needing more 
than the 92 planned towers. 

The rate of the expansion depends 
on permission from FirstNet, as the 

county’s towers operate from First-
Net’s spectrum. Previously, FirstNet 
had been giving the county temporary 
access to that spectrum, but it final-
ly granted the county permission to 
expand in August. 

“There’s phases of coverage for 
the county. One is to provide vehicle 
coverage. If you think about a vehicle, 
they have a full-sized antenna that 
can transmit more power so they can 
reach towers that are further apart,” 
Lin said, adding that Harris County 
would need about 35 towers to provide 
countywide coverage to public safety 
agency vehicles. “But when you start 
to talk about handheld devices, they 
don’t have as much power. So now you 
need towers that are closer together to 
cover them. And then you’re talking 
about the number of people and what 
they are doing with those devices. If 
they are all just sending text messag-
es, that’s a certain amount of data and 
bandwidth. But if they are all stream-
ing videos, that’s much more data. So 
it’s a complex equation.” 

The county must also decide how to 
prioritize the initiative’s expansion.

 “There are some strategic areas 
that are very important to cover — the 
Texas Medical Center, NRG Park be-
cause that is where the county stages 
after a disaster, downtown Houston, 
the airport,” Lin said. “Let’s try to get 
the areas covered up-front that we 
will really leverage, and then gradual-
ly expand out from that.” 

When it’s completed, the network 
won’t only be useful during emergen-
cies, but will eventually change the 
day-to-day operations of how public 
safety agencies perform their duties.

“If you’re in college station and you 
go hit up a home game at Kyle Field 
on the weekend, you understand what 
that looks like, in Austin, a University 
of Texas game. So an event doesn’t 
have to be a disaster. It could be just 
any huge gathering of people — the 
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Fourth of Julys,” Lin said. “This will 
be a tool that everybody can rely on, a 
new tool in their toolbox.”

With access to reliable broadband, 
deputies and first responders can 
begin regularly using a wide variety 
of tools available via smart phone 
applications and other digital devices. 
The potential for more life-saving ap-
plications as nationwide public safety 
broadband becomes a reality is nearly 
limitless.

The network requires strong coop-
eration between the county and its 
cities, as well as with neighboring 
counties, cities and other agencies. 

“Radio waves don’t stop neatly 
within the county boundaries, and 
if you don’t plan this out, you can 

get interference,” Lin said. “And 
city of Houston services, or city of 
Baytown services, don’t stop neatly 
within county lines. There’s mutual 
aid agreements. And then you have 
certain municipalities, for example, 
Missouri City, which is mostly in Fort 
Bend but about a third of it is inside 
Harris County. And you have certain 
EMS responses that are based out of 
the city of Houston but go into Fort 
Bend County.”

The project has been more costly 
and complex than could have been 
predicted at the start. There is no one-
size-fits-all cost for building or acquir-
ing a cell tower and no hard-and-fast 
rule for how far a tower’s waves can 
reach. 

“In general, a tower can reach a 7.5-
mile circle around it, depending on the 
terrain, but there is a lot of variabili-
ty,” Lin said. “There is a science driv-
ing where we would like to put towers, 
but that doesn’t mean you can actually 
put towers there, for a number of 
reasons. You might not have access, 
it might be in a location that could 
cause other interferences. …There is 
a lot of variability in costs. If the city 
of Baytown already has a tower and 
the tower can support the weight that 
we need to put on it, then that is a 
lower-cost option. But if we need it in 
a place where there is no tower, like 
in a marsh, then the infrastructure 
to support that is exponentially more 
expensive.” 

ABOVE: A map showing the areas of Harris County in which the public safety broadband network is currently operating. OPPOSITE PAGE: A map showing the parts of Harris County in 
which the public safety broadband network will be operating for mobile devices once all planned towers are built and the project is completed.

“There is science driving where we would like to put the towers, but that doesn’t mean you can actually 
put towers there, for a number of reasons. You might not have access. It might be in a location that 

could cause other interferences. ... There is a lot of variability in costs.”  
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But Lin said he believes the costs 
and work associated with the network 
will be well worth the effort as time 
goes on, and he’s proud of the role 
Harris County has played in trail-
blazing the path toward public safety 
broadband.

“There is a lot of costs in building 
this out, but, as in most technology 
in the public safety area, it’s sort of 
exponentially more expensive because 
we are trying to be much more capa-
ble, much more reliable, than your 
commercial network,” Lin said, adding 
that the county will eventually need 
to hire additional people to support 
the network. “We’re beginning to 
understand what it means to operate 
a network like this, what it really 
means. How many people do you need 
to operate it? If the Baytown Police 
Department has an issue with the 
network, how do we respond to that?”

FirstNet: Building 
Nationwide Broadband

It’s been three years since First-
Net was charged with the mission of 
building, operating and maintaining 
a reliable nationwide public safety 
broadband network that provides cov-
erage to all 50 U.S. states — including 
rural and underserved areas — and 
its six territories. The goal is to have 

the network available to all public 
safety agencies that want access to it 
by 2022.

FirstNet has made several promises 
to its stakeholders. Among them are:

• Public safety users will have pri-
ority access to the network;

• Cell tower sites will be strength-
ened and engineered with back-up 
equipment that will be resilient to 
each area’s potential disasters;

• The network will allow users to 
send and receive data, video, images 
and text — daily public safety tele-
phone communication services will 
come later;

• The network will allow for local 
control so that public safety agencies 
can shift capacity when and where it 
is needed; and

• The network will be self-sustain-
ing and funded via user fees.

Harris County’s initiative is import-
ant to FirstNet’s success. The county 
is just one of a few agencies so far that 
have entered into Spectrum Manager 
Lease Agreements with FirstNet. 

“Although the programs under 
which these LTE networks are being 
built are distinct from the nationwide 
interoperable public safety broadband 
network that will be established by 
FirstNet, these projects, in addition to 
being important public safety endeav-
ors, are being supported by FirstNet 

because they will provide valuable les-
sons on the construction and operation 
of the future nationwide interoperable 
public safety broadband network,” said 
FirstNet Public Affairs Officer Charlie 
Rasch. 

“In the case of Harris County’s net-
work, FirstNet hopes to gain insights 
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and lessons on issues such as core 
transition, data analytics, rural cover-
age, special events, and training. Oth-
er projects have different lessons to be 
learned, and it is FirstNet’s expecta-
tion that these projects will provide a 
wealth of information that will benefit 
the construction and operation of the 
nationwide interoperable public safety 
broadband network,” Rasch added.

Already, FirstNet has been working 
to gather information from stake-
holders on foundational issues, such 
as existing market capabilities and 
infrastructure. Much of the network’s 
foundation will rely on leveraging ex-
isting telecommunications infrastruc-
ture and creating partnerships with 
commercial carriers. 

Its next step is analyzing that 
information and creating requests for 
proposals that enable FirstNet to meet 
its key objectives: minimizing user 
fees; delivering a resilient wireless 
service; minimizing operating expens-
es; leveraging existing networks; and 
maximizing the value of the excess 
network capacity. 

FirstNet has also created its stra-
tegic roadmap, hired most of its staff 
and begun its two-year state consul-
tation process. As of Feb. 25, initial 
consultation meetings had been held 
in 15 states, including Texas. All 
states and territories have received 
initial consultation packages designed 
to help states prepare for the meet-
ings. The state consultations discuss 
everything from FirstNet’s roles and 
responsibilities to where towers will 
be placed, resiliency requirements, 
and priority and selection of entities 
wanting to access the network. 

“The packages included both guid-
ance and a readiness checklist aimed 
at increasing FirstNet’s understand-
ing of the states’ unique needs in the 

development of state plans,” Rasch 
said. “Examples of the types of infor-
mation that FirstNet wants to receive 
and understand include a state’s call 
types and call volume, as well as what 
existing communications assets could 
potentially be leveraged if economical-
ly desirable.” 

To conduct its consultations, First-
Net has adopted a single point of 
contact system. In Texas’ case, that 
contact is Todd Early with the Depart-
ment of Public Safety (DPS). 

Once consultations are complet-
ed and FirstNet has completed its 
requests for proposals, it will submit 
its plan for a Radio Access Network 
(RAN) to each state governor. Each 
state will then have 90 days to decide 
whether to opt in to FirstNet plan 
or opt out and build its own RAN. In 
states that opt in, FirstNet will then 
begin building the network. States 
that opt out from the FirstNet plan 
must create a plan that is approved by 
the FCC and pay user fees to FirstNet 
to lease part of its spectrum. Once the 
network is operational, local public 
safety agencies will then have the op-
tion of paying for FirstNet’s services.

“Jurisdictions will always have the 
option to choose their mobile data 
communications provider and would 
not be required to use FirstNet, if 
they are chosen to build out the Texas 
infrastructure,” Early said. “This is 
an important point because it incen-
tivizes FirstNet to remain responsive 
to user needs in order to compete for 
users, and thus keep the network 
financially solvent.”

 “Within the next two years, the 
goal of the state consultation process 
is to specifically determine the com-
munications requirements of Texas 
public safety agencies and then dis-
cuss various options for meeting those 
needs,” Early said, adding that DPS 
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worked to compile information about 
communications needs and challenges 
from stakeholder surveys. 

To help with the process, counties 
have been asked to fill out the Mobile 
Data Survey at www.publicsafetytools.
info to provide information about their 
mobile data usage and spending. The 
website also includes the Communi-
cations Assets Survey and Mapping 
(CASM) database, which should be 
updated with all existing land mobile 
radio infrastructure. More informa-
tion from counties will be needed as 
time progresses.

“Coverage objectives for cities and 
counties will be a critical step in 
designing the network and evaluating 
the FirstNet plan when it is present-
ed. Cities and counties should begin to 
evaluate their needs and collaborate 
with public safety organizations in 
their area to identify areas that are 
priorities for improved coverage,” Ear-
ly said. “A formal process for input-
ting that data will be provided in the 
months to come.”

Whether Texas ultimately decides to 
opt-in to FirstNet’s plan or not, Early 
said he believes the state is in good 
shape moving forward, as the partner-
ships and lessons learned from Harris 
County’s initiative will be used to help 
other areas.

“Harris County has been a great 
partner and done a significant amount 
of work on technical design and instal-
lation, while DPS has coordinated and 
planned to secure spectrum, approv-
als, etc.,” Early said. “We are proud 
of the state and county team we have 
developed, and believe it is a good 
model for others. We are confident that 
by working together with the common 
goal of providing responders with 
the tools that they must have for the 
future, all Texans will benefit.” *

“Harris County has been a great partner and done a significant amount of work on technical design and 
installation, while DPS has coordinated and planned to secure spectrum, approvals, etc. ... We are proud 

of the state and county team we have developed and believe it is a good model for others. We are 
confident that by working together with the common goal of providing responders with the tools they 

must have for the future, all Texans will benefit.”  
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Healthy County Boot Camp speakers give advice on how to make 
individual and employee wellness par for the course

By Maria Sprow

C
ounty officials can be in the driver’s seat of a his-
toric 21st century movement that will improve the 
quality of life and help shape the future of everyone 
in their sights: family members, friends, neighbors, 
employees, constituents. 

It’s a movement away from unhealthy behaviors and 
toward health and wellness, and it’s happening now, said 
Baker Harrell, CEO of It’s Time Texas, a non-profit orga-
nization dedicated to improving the health of Texans. 

“Unhealthy is the norm,” Harrell told a group of coun-
ty wellness coordinators and sponsors attending the 
TAC Health and Employee Benefits Pool’s (TAC HEBP) 
Healthy County Boot Camp in February, adding that 

unhealthy temptations are permeating all facets of our 
culture. “This is not simply a medical issue, it’s not simply 
a good issue, it’s not simply a physical activity issue. It’s a 
societal issue. … We have a transformative crisis, and we 
need a transformative solution. Incremental change is not 
enough.”

He and other speakers at the 2015 Healthy Boot Camp 
conference outlined how county officials and employees 
can be part of that change, first by focusing on their own 
wellness and then by implementing change through coun-
ty policies and as part of the county culture, and finally by 
reaching out to community members and spreading that 
healthy culture out to the masses.

LEFT: Healthy County wellness coordi-
nators and sponsors do the Macarena 
dance to get their blood flowing during 
the Healthy County Boot Camp confer-
ence in February. RIGHT: Colorado County 
Commissioner Darrell Gertson takes notes 
during a session on how county policies 
and county leadership can create healthier 
workplace cultures.

DRIVING 
ENGAGEMENT
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Smoking is the worst thing 
a person can do for their 

health and to the health of others, said Dr. Paul Hain, 
a practicing physician and a senior medical 

director of Blue Cross Blue Shield of Texas. 

In fact, New York City’s implementation of a 
smoke-free law for public spaces caused the 
rate of emergency room visits for those having 
a heart attack to drop significantly in the first 
week the law went into effect, he said. 

“Not only should people quit smoking for 
themselves, but people should quit smoking for their 

children, for their spouses,” he added. “The more you 
can help your constituents and employees not smoke, 

the healthier they will be and the less you will pay in 
health care costs, because there will be less 

(claims) to cover.”

30:
MaGIC BMI 
number

Being healthy doesn’t 
mean being perfect. 

In fact, studies have shown 
that being “overweight” — 
having a Body Mass Index (BMI) 
of 25-29.9 — doesn’t have a significant 
impact on a person’s lifespan. 

But that changes once a person’s BMI reaches 
30, Hain said.

“If you are inactive and your BMI is over 30, on 
average, you will die more than 7 years earlier 
compared to people who are active and have a 
BMI under 30,” Hain said. 

The easiest way to calculate BMI is to use 
one of the many free BMI calculators 

found online, he added.

2

20:
minutes 

a day

3

Being healthy also 
doesn’t require 

running marathons. In fact, 
it only requires 20 minutes of 
exercise a day, Hain said, add-
ing that he defines exercise as 
“walking like you have someplace 
you need to be.”

About 25 percent of individuals 
haven’t exercised in the past month, 
he added, even though that 20-minute 
daily walk adds about four years to a  
person’s life.

2 hours:
take a 
stand

Sitting for more than two hours at a time is 
as unhealthy for a person as 20 minutes of 

walking is healthy for a person. “That’s kind of 
horrible, considering what we do all day, right?” Hain 
said.

Fortunately, there are apps for that: 
Hain said Blue Cross Blue Shield 
requires its employees take just 
a moment every 50 minutes to 
stand up at their desks. The Blue 
Cross application is installed on 
employees’ computers, but there 
are also apps for iPhones and 
Androids that can remind individuals 
to stop sitting. 

“It’s just that one little thing, just 
stand up, that breaks the sedentary 
cycle,” Hain said. 

INDIVIDUAL HEALTH
PAR: 2

4

Cigarettes 
Are the 
Worst

1
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Obesity is 
a rising 

problem, but there is 
an ongoing debate as to why 

people have gained weight so quick-
ly over the last 20 years, Hain said.

One theory is that processed food 
today contains more calories, while our 
lifestyles require less energy usage. 
Another theory is that certain types of 
food, particularly certain types of car-

bohydrates, affect the body differently, 
and eating too much of it causes the body 

to begin storing fat too quickly.

“You can almost think of it as a pancreatic over-reaction. 
A bunch of sugar gets in your blood stream and what are 
you now? You’re hungry,” Hain said about the second 
theory. “You just ate a bunch of stuff and it immediately 
made you hungry because your blood sugar lowered in 
reaction to your insulin surge that is in reaction to the 
sugar surge.”

Either way, it takes both exercise and an awareness 
of the amount of calories entering a person’s body 

to stay in the fit zone.

Every morning when we wake up, 
we wake up with a certain amount 

of decision-making ability, which gets 
used up during the day until we start 

making bad decisions. This is called 
“ego depletion.”

“If you spend your whole day 
deciding not to eat chocolate 

cake or the donuts on some-
body’s desk, you are burning your 

intellectual ability to make decisions. 
And then your job is kind of stressful 

and you have to make some more de-
cisions,” Hain said. “By the time you get 

done and get back home, you’re finished. 
When you get home and say, ‘oh look, 
cake for desert! No, no, I’m on a diet, I 
won’t eat cake,’ that’s another decision. 

And you will likely make the wrong 
one because you are burned out on 

making decisions.”

Studies have 
shown that every 

named and promoted 
diet works if followed — but only temporarily. That’s because diets require short-term 
changes to a person’s decision-making regarding food. 

On the other hand, lifestyle changes aren’t daily decisions; they are long-lasting choices 
that are more core to a sense of self.

“Lifestyle changes are, ‘I don’t eat desert.’ That just stopped being a 
decision,” Hain said. “It doesn’t matter what’s sitting around your office, 
it’s ‘I don’t eat desert.’ So you don’t use up your decision-making capital 
for that, which means you can save yourself to make other good 

decisions during the day.”

The WHY 
WEIGHT
DEBATE

5

EGO 
DEPLETION

6

DIETS 
VS.

LIFESTYLE

7
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Dr. Paul Hain, a practicing physician and a senior medical director of Blue Cross Blue 
Shield of Texas, discusses how county officials can drive engagement in employee 
wellness programs during the TAC Healthy County Boot Camp conference in February. 
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How much money 
counties spend on em-

ployee health claims is tied 
to the success of workplace 

wellness programs, policies and 
culture. But wellness programs, 

policies and culture are all driven 
by members of commissioners court, 
other elected officials and department 
heads who lead by example, create healthy 
opportunities for staff and implement strat-
egies for getting employees to follow suit.

“It is very difficult to get a wellness program 
going if you have supervisors who say, ‘No, 
you’re on the clock, you can’t do that,’ and they 
don’t understand not only the benefits of well-
ness, but the fact that going for a 10-minute 
walk at 2 p.m. will wake your brain up,” said 
TAC Wellness Consultant Mark Zollitsch. 

In fact, 66 percent of organizations with 
strong leadership support for wellness 
programs report seeing improvements in 
employee health risks. 

“We have some counties where employees 
get 20 minutes three times a week on-the-

clock to exercise,” Zollitsch said. “Other 
counties have installed healthy vending 

machines and implemented no 
tobacco policies.”

LEADERs 
MATTER

8
Studies have shown 

that people would 
rather keep what they 
already have than get 

something new, Hain said, so 
the most successful incentives for em-

powering others toward a healthy lifestyle 
may be to take something away. 

“If you say, ‘if you qualify for disease manage-
ment and you didn’t sign up, we will penalize 
you,’ 41 percent sign up,” Hain said. “If you 

say, ‘please sign up, we’ll send you 
something,’ 10 percent sign up.”

While this advice needs to be taken 
in the context of county culture and 
benevolence, several counties have 
begun using disincentives as part of their 
wellness programs — for example, re-
quiring tobacco users who choose not to 

enroll in a cessation program to pay 
a surcharge.

Loss =  
2X Gain

OUTCOME
MATTERS

10

The most affordable and effective 
way to use incentives is to connect 

them to outcomes, rather than partici-
pation or actions, Hain said.

“If you want everyone to have a BMI 
under 30, you could pay for everyone to go to 

the gym, and it’d cost you a fortune,” Hain said, add-
ing that most of the benefit would go toward individuals who are already 
going to the gym, rather than changing the behavior of those that aren’t.

The better incentive plan may be to target employees who have BMIs higher than 30 
and place an incentive on getting their BMI under 30, no matter how they do it. 

“What you want to see is the outcome, you don’t care about the process,” Hain said.

As with disincentives, this needs to be taken in context of the culture and level of be-
nevolence of the county, whether any incentives are already in place, and where in the 
wellness lifecycle the county is.  It may be advisable to begin with participation based 

incentives and work towards an outcomes based incentive program.

Give 
And
TAKE

Few county officials or human 
resources employees want to be 

the bad guy when it comes to taking money away from hard-working employees.

Hain said one way to use disincentives without being the bad guy is to give something first, then 
threaten to take it away, so that the overall effect is economically flat 

for the employee. They’ll still fear the loss of what they were 
given, but wouldn’t have had it in the first place 

if it weren’t for the enforcement of the 
disincentive.

11

WORKPLACE WELLNESS
PAR: 3

9
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SCREEN 
FOR RISK

Placing incentives on biometric screenings and annual phys-
icals is an effective way to lower the number of employee 

health care claims over the long-term, assuming the county has 
low employee turnover. 

“Employees who had an annual physical, on average, their 
health care costs were 22 percent lower than employees who 
did not have an annual physical,” Zollitsch said.

 Biometric screenings can test for blood glucose levels, 
blood pressure, pulmonary function, bone density, skin 

cancer and other factors that determine if an 

employee has a high risk of a 
health crisis. 

“The first year you run a biometric screening program, you are 
going to lose money,” Hain said, “But year two, holy cow. …. 
If you had a bunch of people in a high-risk situation and you 
moved them to a low-risk situation — if you had hyperten-
sion and diabetes that were both out of control and you 
controlled them, you lost your risk — suddenly these 
things start paying off in a hurry.”

SEEING 
$$

SIGNS

13

Employees who are invest-
ed in their health are also 

invested in how much their 
health care costs, especially 
out-of-pocket. But they may not realize 
how much the prices of medical procedures vary from provider to 

provider. This allows some providers to successfully charge more for pro-
cedures than would be feasible in a competitive and transparent marketplace. 

Once the cost of procedures becomes more transparent, prices of procedures 
drop for everyone as more expensive providers begin having to compete for 

business. “If you know what you are buying and how much it costs, you will 
pay less for it,” Hain said. “When you put some transparency into it, that 
(overpricing) starts to go away and we become a market place.”

14

BENEFITS
VALUES

ADVISORS

T he Blue Cross 
Benefits Value 

Advisors program takes 
advantage of these dif ferences in medical 
pricing, allowing members to compare costs 
by calling a toll free number — (800) 521-2227. 

“You call in, there are about 460 procedures that they 
have information on, you say, ‘I need an MRI,’ and they 
can tell you how much that is going to cost you, and 
how much that is going to cost the system. They will 
say things like, ‘you have X amount left in your 

deductible, and then after that, your insurance 
pays 80 percent so this $17,000 operation is 

going to cost you $1,800,’” Hain said. “They 
will say, there are seven MRI machines 
within 15 miles of you and the top-priced one 
is $2,900 and the lowest priced one is $400, 

would you like me to help you make an appoint-
ment at whichever one you choose?”

All members of TAC HEBP have access to the 
Benefits Value Advisors.

WELLNESS
CONSULTANTS

There are many options 
for adding incentives or dis-

incentives into a wellness program 
and as part of employees’ health ben-

efits and many factors to consider. Not all options 
are the right fit for each county. Fortunately, members 
of TAC HEBP have an invaluable resource when it comes 
to selecting the right incentives plan: a team of wellness 

consultants dedicated to helping each county choose the best incentives for its employees. 

“In most cases, the most effective structure is when you link your incentive program to your 
health benefits in some way,” Zollitsch said, adding that some counties have begun using 
premium differentials, deductible discounts and Health Savings Account contributions, while 
other counties are offering employees additional paid time off or cash benefits. “Please reach 
out to the wellness consultants because that’s what we are here for. Let us do some research 
for you, let us look at the numbers, let us come to your commissioners court with a case for 
why you should implement a wellness incentive. Every county is different, and we will help 
you plan what is right for you, for your current culture, for your court, and for the plan that you 
have.”

15
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TAC Wellness Consultant Mark Zollitsch 
discusses how external wellness motivations 
can lead to internal motivation during the TAC 
Healthy County Boot Camp conference.
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County officials and staff working 
toward embedding health and well-

ness in their family culture, workplace 
culture and community culture 
aren’t just doing a job, he added. 

They aren’t just saving 
money on the bottom line, 
trying to decrease the 
number of health care 
claims or caring about 
themselves and those 

around them. They 
aren’t just following best 

practices, implementing incen-
tives to help change health-related 

behaviors or counting their steps.  

They are agents of social change, social 
entrepreneurs pushing for social justice, and 
creating a healthy society is their cause, Harrell 
said. 

“The problem is so big that changing one person, 
two people, three people, four people at a time 
is not enough. We have to be in the business of 
social change,” Harrell said. “That’s scary, right, 
because that’s massive. But that’s what we 
confront. ... This is hard work. You’re showing 

up because this is a calling. This is a cause 
for you.”

Once your sup-
porters are in line, 

it’s time to collect and share 
stories of indivudal successes.

“It gives people proof, it gives people 
hope, and it creates a choice,” Harrell 

said, adding that how the stories are shared 
is just as important as what the stories say. 

“Collect and share stories so that (health) 
becomes normative, so that it becomes 

the norm inside your organization, 
inside your county, inside your 

community.”

Each story should have a 
hero, a relationship 

and a frame.

“At Its Time 
Texas, we spend a lot 

of time collecting these stories 
and thinking about creative ways to share 

them,” Harrell said. “When we do something, 
my first questions to my team are: How are 
we collecting the story and where are we 
sharing it? How is it about relationships, 
how are we leveraging relationships? 
And then how are we framing this? 
For us, the frame is ‘making 
healthy easier,’ so how do 
we tie that story to our 
frame?” *

Every cause, including health, needs supporters to help build it to 
a revolution.

“This is how transformative change occurs. You need an army. 
You are fighting a mighty foe,” Harrell said. “Who are your champions? 
Who are your generals?”

Supporters can be individuals, places, groups, providers or organiza-
tions, both inside the courthouse and outside in the county. But people 
are often the most influential. 

“Everything we do as human beings is about relationships. It’s about 
wanting to be a part of something bigger than ourselves and it’s about 
social ties,” he said, adding that the best strategy for turning non-sup-
porters into supporters is to find common ground. “Make the case that 
what they care about most is completely dependent upon what you 

care about.”

17
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County wellness coordinators and sponsors attending the TAC Healthy County Boot 
Camp conference listen as Its Time Texas CEO Baker Harrell (pictured at right) talks about 
how county leaders can help make healthy the new normal. 
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How a rural tax assessor-collector created and maintains a county’s 
only regular source for local news

By Maria Sprow

The Newswoman
Irion Countyof
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S
ituated just west of San 
Angelo with an estimated 
population of 1,602 people 
living across its 1,502 square 
miles, Irion County has 
always struggled in having 
a local newspaper. Some 

papers have tried to reach the coun-
ty’s rural residents, but couldn’t find 
a sustainable and profitable delivery 
model. 

So Irion County residents wanting 
to know about upcoming community 
events, commissioners court decisions 
and other local happenings have just 
one reliable source of news: The Irion 
County Newsletter, led by Tax Asses-
sor-Collector Joyce Gray.

“We had a regular newspaper back 
in the ‘40s and ‘50s, and then in the 
‘70s and ‘80s, I guess we had some 
people try to bring one in. The El 
Dorado newspaper tried to partner 
with us and put in an insert and bring 
it in once a week, but that didn’t work 
out. I think it was just too expensive,” 
Gray said. “We had a group of ladies 
called the 48 Study Club, and when 
someone became president, they had 
to take on some kind of communi-
ty-wide project for their term of office. 
And I chose to reinvent the newsletter 
for us, because we didn’t have any way 
of getting any news coverage at all.”

That was back in 1999, and the 
monthly newsletter has been growing 
ever since. 

“It started out with 20 pages and 
this last one was 52 pages,” Gray 
said. “We have the county minutes, 
the school minutes, the water district 
minutes and anybody else who has an 
organization and wants their min-
utes in can get it in there. We have 
a judge’s column every month and a 
sherff’s report and a tax assessor-col-
lector’s report. If the school or city 
or county has an election, we have a 
sheet for that.”

The newsletter also highlights 
community events such as rodeos, 

luncheons and health fairs and local 
church calendars, among other local 
topics of interest. 

“One of the rules we made when we 
first started out is we would be a good 
news newspaper,” Gray said, adding 
that means making sure everything 
in it is positive. “We don’t take any 
editorials, we don’t take any politial 
advertisements. We will publish elec-
tion results, but we will not look like 
we are favoring somebody over the 
other.”

Gray does rely on sponsors and 
advertisers to make the monthly 
newsletter financially feasible. It costs 
about $700 an issue to lease a copier 
and print 450 copies of the newsletter. 

“We’ve looked at all kinds of ways of 
doing it, and our quickest and cheap-
est, because we are all volunteer-run, 
is to do it the way we do it — it’s just 
8.5” x 11” sheets of paper stapled to-
gether,” Gray said. “We’ve gotten some 
really good sponsors, which helps us 
out.” 

To keep the newsletter feasible 
time-wise, Gray relies on communi-
ty contributions. Residents bring in 
their news items and Gray collects the 
items and puts them together. All in 
all, she spends about 8 to 10 hours a 
month on the project.

“We made it as simple as possible. 
When people bring stuff to us, we just 
put it in, and we just kind of edit it,” 
she said. “Everybody gets their con-
tent to us by the last day of the month 
and then we collate it and put out the 
paper.”

Sheriff’s deputies deliver the news-
letter to local businesses and churches 
while they are out and about in the 
community, and residents are quick to 
grab one when they see them appear.

“I’ve only delivered the paper one 
time myself when the sheriff’s office 
couldn’t do it, and I could not believe 
when I walked in to the businesses 
downtown and put the papers in some 
of those holders, people just went, 

wham! They came right over and came 
to get it, and that just made it worth 
it,” Gray said. “We don’t have many 
papers left at the end of the month, if 
any.”

Residents have shown their support 
and appreciation for the newsletter in 
other ways, too. Recently, Gray tried 
printing the paper in color, but the 
costs skyrocketed so much — up to 
$2,000 — that she used up the news-
letter’s budget before the year ended. 

“I thought we were going to have 
to shut down because I thought I was 
going to be in debt,” she said. “I put 
a big plea the newsletter and said, 
‘I’m begging. People, bring me paper!’ 
I was trying to keep the cost on the 
copier down. ... One day, we came in 
and there was a box of paper right by 
the door and it said ‘Merry Christ-
mas!’ It didn’t say who it was from, but 
a box of paper will print about half the 
newsletter.”

Gray said she doesn’t see the 
newsletter going away any time soon, 
though it may eventually evolve. Resi-
dents in Irion County often don’t have 
reliable and fast Internet access, so a 
print publication is still the best way 
to reach many of the area’s residents, 
she said. 

“If it wasn’t such a service to the 
community, I could easily walk away. 
But seeing what people need and fill-
ing that need, and knowing it doesn’t 
take that much of my time to do it, 
when you love your community, you’ll 
do what you can to help it,” she said, 
adding that every time a resident or 
organization brings her a news item, 
her motivation to continue is renewed. 
“We can’t believe it’s still going. The 
immense cooperation from everyone in 
the community working with us and 
getting us news items is just amazing. 
I’m just amazed at how many people 
walk in here with something to put in 
the neswletter.” *
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Disaster management news and info, 
by TAC GIS Analyst Bruce Barr

According to the Federal Emergency Management 
Agency (FEMA), 40 percent of businesses do not 
reopen after a disaster and another 25 percent fail 

within a year. Additionally, data from the United States 
Small Business Administration (SBA) shows that over 90 
percent of businesses fail within two years after being struck 
by a disaster.

No county is immune to a disaster. As of July 2014, every 
county in Texas has had at least three major disaster 
declarations. In 2011 alone, Texas received 183 presidential 
disaster declarations. 

With those numbers in mind, Bastrop County Planning 
and Economic Development Director Rachael Clampffer 
leapt at the opportunity to work with the South-West Texas 
Border Small Business Development Center (SBDC) to put 
on a workshop aimed at helping local businesses better pre-
pare for a disaster. 

The South-West Texas Border SBDC Network serves 79 
counties. The regional office, located in San Antonio, directs 
the activities of 10 satellite SBDCs, located as far west as El 
Paso and as far east as Victoria. SBDCs work with existing 
and startup small business owners to help them be success-
ful in today’s economy. SBDCs also work to help businesses 
be more resilient during a disaster and reopen doors sooner 
after an event.

Small Business Emergency 
Management Workshop Takes Shape

 Bastrop County Judge Paul Pape started the program by 
reminding the attendees, mostly made up of local business 
owners, about past disasters faced by the county. 

“We are a just past three years downstream from the 
worst firestorm to ever strike Texas,” Pape said, adding that 
the county learned many lessons from the September 2011 
wildfire. “One of those lessons is to make sure you and your 
people, your working staff, plan ahead. Cute little brochures 
with instructions on how to put emergency response plans 
together are useless when the proverbial ‘it’ hits. Then, of 
course, it’s too late.” 

He added that having the right people in place at the right 
time was critical to the county’s earlier success and recom-
mended that business owners make an effort to know their 
local government officials — including the county judge, the 
city mayor, the sheriff and others — beforehand.

“The scene of a disaster is no time to exchange business 
cards,” he said. “Get to know your non-government organiza-
tions too. Bastrop had over 1,000 homes rebuilt with assis-
tance from faith based groups, the Red Cross and others.”

Pape told business owners that there are several ways 

BASTROP COUNTY PREPARES BUSINESSES
county officials can help residents and business owners after 
a disaster.

 “We waived fees for rebuilding projects in those burned 
out neighborhoods. There were no fees for septic and culverts 
while we were rebuilding,” Pape said. “Make sure your local 
governments are flexible. There are no typical disasters.” 

Lastly, Pape offered three tips for small business owners 
having to respond to a disaster:

• Do what it takes to get the doors open, even if it means 
setting up in front of the store;

• Meet an un-met need. Even during a disaster there is a 
void. Find it and fill it; and

• Focus on people, not profits.

Panelists Lend Their Insight into 
Disaster Business Survival

The focal point of the workshop was a panel discussion, 
titled “Small Business Disasters: Lessons Learned & Where 
to Get Help.” Representatives from Workforce Solutions, Red 
Cross, the Texas Department of Insurance (TDI), the Small 
Business Administration (SBA), business recovery special-
ists and Bastrop County Emergency Management brought 
their own checklist of tools, experiences and recommenda-
tions for how small businesses can successfully survive a 
disaster.

 Roland Murphy, a workforce employer specialist with 
Workforce Solutions of the Rural Capital Area (RCA), started 
the conversation off by relating how during both Hurricane 
Katrina and the Bastrop Wildfires, Workforce Solutions 
worked with local governments, community and faith-based 
organizations to provide outreach and employment service to 
evacuees. 

“Employers have to keep employees working,” Murphy 
said. “Businesses must maintain a continuity of service 
during a disaster.” Murphy told the group that RCA has a 
number of programs to assist businesses at every stage of 
their disaster planning employee needs.

Curtis Eckman, regional partner and Emergency Manage-
ment Agency program manager for the Red Cross Central 
Texas region, talked about the numerous programs the Red 
Cross has for individuals during an event, but reminded the 
audience that the Red Cross also has programs for business-
es designed to help businesses prepare for emergencies prior 
to one occuring. One such program is “Ready Rating,” a free 
web-based membership program. “Eighty percent of busi-
nesses die if they’re not up and running within a month of 
experiencing a disaster,” Eckman said. 

The Ready Rating Program focuses on how business own-
ers can:
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Disaster management news and info, 
By TAC GIS Analyst Bruce Barr

• Minimize losses by having an emergen-
cy response plan in place.

• Enhance productivity by preparing 
employees for an emergency.

• Gain trust of staff by demonstrating a 
commitment to employees and to the com-
munity as a whole.

 Eckman also directed the group to visit 
the Ready.gov and RedCross.org websites 
to get more information on small business 
emergency planning guidelines.

TDI Specialist Jack Evins asked attend-
ees if they knew what their insurance cov-
ers. “Are you covered for business interrup-
tion — loss of use, for instance — if you are complying with 
mandatory evacuation orders?” Evins asked, emphasizing 
the importance of keeping insurance policies and other im-
portant documents in a secure spot, preferably off-site. Many 
of TDI’s functions are geared toward helping businesses 
prepare for disaster, and the TDI website at www.tdi.texas.
gov offers a number of resources.

Another issue addressed by the panel was the reliance 
of small business owners on computers to help manage all 
aspects of their enterprise. Business continuity experts have 
reported that 43 percent of companies that experience a cat-
astrophic data loss never reopen and 51 percent close within 
two years. That number is even higher for small businesses, 
70 percent of which go out of business within the first year 
after suffering a major data loss.

Small business losses can be catastrophic to communities, 
added Sean Smith, with the San Antonio SBA. Smith said 
small businesses:  

• Provide most of the jobs in a local economy; 
• Represent 99.7 percent of all employer firms; 
• Employ about half of all private sector employees; 
• Pay nearly 45 percent of total U.S. private payroll; and 
• Have generated 60 to 80 percent of net new jobs annual-

ly over the last decade. 
“It is extremely important to have your business records 

available,” Smith said. “The problem that causes the longest 
delay for those looking to the SBA for assistance after a 
disaster is the lack of any current business records.”  

Mike Fisher, Bastrop County Emergency Management 
Coordinator reminded the audience how during the 2011 
wildfires, “all businesses were victimized, not only by the 
fires directly, but many segments of our business community 
were also active as first responders.” 

“Another surprise,” he said, “was to our banking commu-
nity. When they opened on Tuesday, there was the complete 
absence of plastic. Because the evacuation was so rapid, 
many folks took off without debit cards and needed large 

amounts of cash.” Staying open after a disaster can be chal-
lenging, but businesses and individuals being able to rely 
on each other is important. “It requires a real community 
business spirit,” he finished.

To-Dos For the To-Go Box
Texas State University SBDC Advisor Peg Richmond of-

fered another slew of statistics to drive home the importance 
of having both a business and a personal emergency plan:

• A company that experiences a computer outage lasting 
more than 10 days will never fully recover financially, and 50 
percent will be out of business within five years;

• 80 percent of companies that do not recover from a disas-
ter within one month are likely to go out of business;

• 75 percent of companies without business continuity 
plans fail within three years of a disaster;

• Companies that aren’t able to resume operations within 
10 days of a disaster are not likely to survive; and  

• 43 percent of businesses that experience a disaster and 
have no emergency plan never reopen, and of those that do 
reopen, only 29 percent are still operating two years later. 

Richmond said the SBDC can help by:
• Assisting with planning;  
• Helping identify potential risks and resources;  
• Identifying best response practices;
• Observing drills and providing feedback;
• Helping management work through readiness templates 

and guides for various scenarios;
• Helping reconstruct business records as needed after 

records loss;
• Assisting with identification of available and eligible 

SBA Disaster Relief Loans; and
• Assisting with online disaster relief application submis-

sions.
“Make friends with your local police and county officials. 

They may be your best friends during a crisis,” Richmond 
added. *
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about your community.

Acadian.com/Texas

Acadian understands the challenges of providing timely, effective ambulance service. A 
leader in emergency and non-emergency medical transportation since 1971, Acadian is 
dedicated to providing your residents with the protection and care they deserve.

With our vast ambulance fleet, advanced lifesaving equipment and specialized training, 
we understand the importance of working with local first responders and health and 
safety professionals.

You can trust Acadian to provide your community with the best in EMS.

Acadian is nationally accredited 
by the Commission on 

Accreditation of Ambulance 
Services. We are one of only 

eight ambulance services in 
Texas to hold this distinction. 

 Since 1995

Acadian’s Austin 
Communications Center has 
been named an Accredited 
Center of Excellence by the 
International Academies of 

Emergency Dispatch, one of 
only eight in Texas.

Acadian is owned by its 
employees — every team 
member is committed to 

providing exceptional care and 
customer service.

Caring for your neighbors
•	Reliable	responses
•	Clinical	expertise
•	A	tradition	of	excellence

Caring for your first responders
•	Training	and	support
•	Mutual	aid	and	disaster	response

Caring for your community
•	Education	and	outreach
•	Standby	services
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   for counties.

MEMBERS CAN COUNT ON: 
• Toll-free Legal Hotline, (888) 275-8224

• First-rate training and continuing  
education programs

• A strong voice representing county interests  
at the state and federal government levels

• County news, issues and best practices online 
and in County magazine 

• Email and website hosting services 

• TAC Health and Employee Benefits Pool 

• TAC Risk Management Pool 

• TAC Unemployment Compensation Group 
Account Fund

• Cost-effective, comprehensive risk 
management services and programs

• Healthy County customized employee  
wellness programs

     Created by counties, 

(800) 456-5974
county.org
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TCDRS ANNUAL  
CONFERENCE

Reasons  
to Register!

Register today at  

www.tcdrs.org/employer

There are plenty of reasons to register for the 2015 TCDRS Annual Conference in Austin! 

JULY 20–22, 2015 H SHERATON AUSTIN AT THE CAPITOL H AUSTIN, TEXAS

1. Hear about any laws from the 84th Legislative session that may affect TCDRS.

2. Learn about our 2014 investment performance and how our investments are managed.

3. Discuss new GASB standards that will impact your financial report.

4. Earn continuing education credits (information about available credits coming soon).

5. Save $50 by registering by June 29 and reserve a hotel room at the special conference rate.
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Note: More information regarding events can be found online via the TAC Education Calendar, 
www.county.org/education/calendar.

MARCH
25-27 — 2015 Spring Judicial 
Education Session, Lubbock.

26-27 — Texas College of Probate 
Judges, Austin. 

APRIL 
8-10 — 2015 County Management 
& Risk Conference, Austin.

15 — County Government Day, 
Austin. 

20-23 — 43rd Annual County 
Treasurers’ Continuing Education 
Seminar, San Marcos. 

27- May 1 — West Texas County 
Judges & Commissioners 
Conference, Wichita Falls.  

MAY
6-8 — 2015 County Court 
Assistants Training Conference, 
San Marcos.

11-15 — 29th Annual Texas Jail 
Association Conference,  Austin. 

12-15 — Auditors Institute,  Austin. 

20-22 — 2015 Probate Academy,  
Lubbock. 

27-28 — Texas District & County 
Attorneys Association Law 
Seminar,  Dallas. 

JUNE
8-10 — 2015 Conference of the 
County Investment Academy, San 
Antonio.

14-18 — 2015 Tax Assessor-
Collectors Annual Conference, 
Lubbock. 

14-18 — 120th Annual County 
and District Clerks Association 
Conference, Houston. 

15-18 — South Texas County 
Judges & Commissioners 
Conference, Beaumont. 

22-26 — 71st Annual Justices 
of the Peace and Constables 
Association Education 
Conference, South Padre Island.

JUly 
6-9 — North & East Texas 
County Judges & Commissioners 
Conference, Waco. 

10-13 — National Association 
of Counties 80th Annual 
Conference and Exposition, 
Charlotte, NC. 

18-21 — 137th Texas Sheriffs’ 
Association Annual Training 
Conference, San Antonio.

August 
24-27 — Texas Jail Association 
– Jail Management Issues 
Conference, Galveston.

26-28 — 2015 TAC Legislative 
Conference, Austin.

September 
3 — Fall Panhandle County Judges 
and Commissioners Conference, 
Amarillo.

14-17 — 2015 County Treasurers’ 
Association of Texas Conference, 
Wichita Falls.

16-18 — Far West Texas Judges 
and Commissioners Association 
Conference, Study Butte.

23-25 — Texas District & County 
Attorneys Annual Criminal and 
Civil Law Update, Corpus Christi.

October 
5-8 — 93rd Annual County Judges 
and Commissioners Association of 
Texas Conference, San Marcos.

20 — Auditor’s Annual Conference, 
Conroe.

November 
12-13 — Texas Public Funds 
Investment Conference, Houston.

18-20 — Fall Judicial Education 
Session, Galveston. 

DECEMBER 
2-4 — Texas District & County 
Attorneys Association Elected 
Prosecutors Conference, San Antonio.

N e e d  h e l p  f i n d i n g  sav i n g s 

i n  yo u r  c o u n t y ' s  b u d g e t ?
More than 650 public agencies have chosen PARS for 
retirement solutions that help save money such as:

•	 Texas-compliant	trust	to	reduce	OPEB	liabilities;															
county	retains	control	to	reduce/eliminate	retiree	medical

•	 Social	Security	alternatives	for	temporary	employees	to	save	79%	

Contact PARS today for a complimentary analysis to see    
how much your County could save.

800.540.6369	x	116;	mbarker@pars.org
www.pars.org

©2015	Public	Agency	Retirement	Services	(PARS).	All	rights	reserved.

TCDRS ANNUAL  
CONFERENCE

Reasons  
to Register!

Register today at  

www.tcdrs.org/employer

There are plenty of reasons to register for the 2015 TCDRS Annual Conference in Austin! 

JULY 20–22, 2015 H SHERATON AUSTIN AT THE CAPITOL H AUSTIN, TEXAS

1. Hear about any laws from the 84th Legislative session that may affect TCDRS.

2. Learn about our 2014 investment performance and how our investments are managed.

3. Discuss new GASB standards that will impact your financial report.

4. Earn continuing education credits (information about available credits coming soon).

5. Save $50 by registering by June 29 and reserve a hotel room at the special conference rate.
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Data about counties, by County Information 
Project Senior Analyst Tim Brown

Lately, it seems 
impossible to avoid 
news about the drop 

in oil prices. According to 
the Texas Comptroller of 
Public Accounts’ Economic 
Outlook for February 6, the 
average crude oil futures 
settle price was $47.33 for 
January 2015, 50.1 percent 
lower than in January 
2014 and the average 
natural gas settle price 
was 35.7 percent lower 
than in January 2014 at 
$2.93 for January 2015. 
The drop in prices has led 
to speculation as to how 
the state will be impacted; 
we’ve yet to see the 
emergence of a consensus 
as some seem to think it 
will be bad for the state and others 
think it will not be a problem. 

In the meantime, oilfield service 
industry layoffs have begun, as 
illustrated by two examples. First, 
Baker Hughes said in January that 
the company would cut 7,000 jobs in 
the coming months. Second, at the 
beginning of February, Schlumberger 
announced plans to cut 9,000 jobs. 
While both of these companies have 
headquarters in Houston, not all of 
the combined 16,000 layoffs will occur 
in Texas.

The Federal Reserve Bank of Dallas 
took note of the change in conditions 
within the industry in its January 14 
Beige Book. 

“Demand for oilfield services fell 
in the Eleventh District [Texas, 
northern Louisiana and southern 
New Mexico]. Declines were 
concentrated in the Permian 
Basin as firms moved away from 
traditional vertical drilling, 
but the Eagle Ford and other 
oil basins in the District also 
saw a slight drop off in activity. 
Outlooks for the first half of 

Unemployment Rates by County

2015 are very uncertain and 
significantly weaker than in the 
prior reporting period, with firms 
expecting anywhere from a 15 to 
40 percent decline in demand for 
their services.”

As demand declines within the 
oilfield services industry, more 
layoffs appear certain. Less certain 
is the larger question of how the 
overall economy will be impacted. 
Fortunately, the state’s unemployment 
rate continued to decline during the 
last four months of 2014 reaching 4.6 
percent in December – better to get 
laid off in a period of high employment 
than during a period of high 
unemployment! But the state-wide 
unemployment rate can camouflage 
areas of either very low or very high 
rates.

Thankfully, the Texas Workforce 
Commission (TWC) publishes monthly 
unemployment data, including rates, 
for every county in the state. While 
writing this article, the most recent 
monthly data available covering 
counties was for December 2014. As 
the following map shows, many of the 

counties with the lowest 
unemployment rates can 
be found in either the 
traditional oilfield areas of 
the state or in the newer 
areas where hydraulic 
fracturing (fracking) has 
created a drilling boom. 
Meanwhile, the highest 
rates of unemployment 
occur in counties in east 
Texas or along the border 
in areas outside of the 
petroleum producing 
regions. 

While high 
unemployment is a problem 
in some parts of the state, 
low unemployment can 
also create problems. Full 
employment exists when 
the economy reaches the 

lowest unemployment rate that is 
consistent with stable prices. When 
the unemployment rate falls below 
this level, wages begin to rise and an 
inflationary spiral results. While no 
agreement exists among economists as 
to what constitutes full employment, 
they generally believe we will reach it 
when the unemployment rate falls to 
around 5 or 6 percent – although some 
think the level could be even lower. 

As seen in the map, by December 
2014, eight Texas counties had 
reached unemployment rates below 
2 percent. Another 152 counties were 
experiencing unemployment rates 
between two and four percent. 

Experts cannot seem to agree on 
what the price of oil will be next 
month, much less in a year. Nor do we 
know if the drop in oil and gas prices 
will lead to increased employment 
in other industries to hopefully 
counteract the loss of oilfield service 
jobs. But with such low unemployment 
rates in so many counties, it would 
appear that there are jobs waiting for 
qualified applicants. *

Unemployment Rate by County – Dec 2014

Rate

1.6 - 2.0%

2.1 - 4.0%

4.1 - 6.0%

6.1 - 8.0%

8.1-13.3% County Information Program, Texas Association of Counties

PRESERVE 
LOCAL CONTROL 

IN YOUR
COUNTY

Join TAC’s Core 
Legislative Group
As a member on the front lines, you’ll:

• Contact your local legislators in person,  
by phone, email, Twitter or in writing;

• Provide testimony (written or verbal) at 
committee hearings;

• Complete witness cards for or against 
legislation at committee hearings; and

• Supply TAC with your valuable opinions 
regarding legislation that could impact 
county government.

Join now.
Contact Legislative Group Coordinator 
Rhita Koches at RhitaK@county.org

(800) 456-5974   
county.org  
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BETTING THE FARM ON A DROUGHT: 
STORIES FROM THE FRONT LINES OF 
CLIMATE CHANGE by Seamus McGraw 
attempts a middle-road discussion of a 
polarizing topic. McGraw visits with both 
conservative skeptics and liberal reformers 
— from hard-working farmers, ranchers 
and fishermen whose livelihoods have been 
affected by severe storms and intense 
droughts to researchers and policymakers 
— in the hopes of creating a model for a 
pragmatic, reasoned conversation about 
Earth’s future climate. University of Texas 
Press.

CADDO: VISIONS OF A SOUTHERN 
CYPRESS LAKE by historian Thad Sitton 
and photographer Carolyn Brown explores 
the mysterious, swampy and beautiful 
labyrinth and biodiversity of Caddo Lake and 
its adjacent areas with 109 photographs. 
Texas A & M Press.

BORDER ODYSSEY: TRAVELS ALONG 
THE U.S./MEXICO DIVIDE by Charles D. 
Thompson Jr. takes readers on the 1,969-
mile drive along the United States-Mexico 
border from Boca Chica to Tijuana and uses 
photographs and interviews to share the 
stories of the people and towns on both 
sides of the wall. University of Texas Press.

CHASING THUGS, NAZIS AND REDS: 
TEXAS RANGER NORMAN K. DIXON 
by Kemp Dixon explores the life of a Texas 
Ranger who broke up the largest oil field 
theft ring in Texas history, solved one of the 
most infamous cold cases in Texas history 
and investigated a near-mutiny by cadets 
and veterans on the Texas A & M campus, 
among other compelling cases. Texas A & 
M Press.

LIFE SAVERS

Comal County Sheriff ’s deputies Steven Rattay, Alice Snyder and John 
Hoffman were awarded with the Comal County Sheriff ’s Office Lifesaving 
Medal for their actions in saving the life of an inmate having a heart atack in 
the jail on Dec. 30, 2014. The Comal County Sheriff ’s Department shared this 
photo on Facebook. Pictured from left to right are: Captain Mark Reynolds, 
Officer Steven Rattay, Officer Alice Snyder, Sergeant John Hoffman, Major 
John Bell and Sheriff Bob Holder. 

A HealthY FAIR

The Bastrop County Health Fair held on Jan. 19 was a success, thanks to the 
participants, sponsors and employees, as shown by a series of photographs 
shared on Facebook by Bastrop County Human Resources. The health fair 
included information on everything from veterans affairs and local health care 
providers to venomous snakes of Texas and yoga.
 
AWAy FROM HOME

Brewster County shared this photo on Facebook of state representatives and 
county officials meeting on March 10 for Brewster County Day at the Capitol. 
Those pictured include Judge Eleazar Cano, Sheriff Ronny Dodson and 
Treasurer Ruth Staton, among others.

11113_TAC_Mar.indd   70 3/12/15   2:46 PM



800-456-5975 512-478-8753 county.org  | Who To Call  | ★ 

 Mar/APR 2015 ★ county.org/magazine 71

EXECUTIVE DIRECTOR
Gene Terry, (512) 925-3263

ASSISTANT EXECUTIVE DIRECTOR
Rex Hall

COUNTY RELATIONS OFFICERS
Lonnie Hunt, Kim Joyce, Stan Reid,
Rick Avery

ADMINISTRATION
Administration Director: Chris Munson
Event Center: Melissa Dota,
Pam Cervantez, Erin Crafton

LEGISLATIVE
Legislative Fax: (512) 478-3573
Legislative Director: Paul J. Sugg
Deputy Legislative Director:  
Laura V. Garcia
Operations Manager: Shelley Kamen

Legislative Liaisons
Aurora Flores-Ortiz, Nanette Forbes, Laura 
Nicholes, Ender Reed, Rick Thompson

County Information Program
Senior County Analyst: Tim Brown
County G.I.S Analyst: Bruce Barr
State Fiscal Analyst: Paul K. Emerson

Liaisons to Affiliates
COUNTY AUDITORS ASSOCIATION: Paul J. Sugg
DISTRICT & COUNTY ATTORNEYS ASSOCIATION:  
Laura V. Garcia
COUNTY JUDGES & COMMISSIONERS ASSOCIATION:
Rick Thompson
JUSTICES OF THE PEACE & CONSTABLES ASSOCIATION:
Rick Thompson
TAX ASSESSOR-COLLECTOR ASSOCIATION: Ender Reed
COUNTY TREASURERS’ ASSOCIATION: Aurora Flores
COUNTY & DISTRICT CLERKS ASSOCIATION:  
Nanette Forbes
SHERIFFS’ ASSOCIATION: Laura Nicholes

COMMUNICATION AND EDUCATION SERVICES
Education Programs Fax: (512) 477-1324
Director: Leah Mullikin
Education Services Manager:
Michele Mund
Education Training Specialist:
Mark Warren

General Conferences & Events
Meeting Planners:
Michele Ewerz, Amy Lawson, Ashley Royer, 
Denise Steusloff, Sherry Wagner

County Investment Academy  
Project Manager: Deanna Auert

Judicial Education Program
Judicial Hotline: judicialhotline@county.
org; (800) 265-8343 or (800) CoJudge.

Publications
County Magazine Editor: Maria Sprow

TAC Website
Web Services Manager: Laura Westcott

LEGAL
Legal Hotline: (888) ASK-TAC4 or
(888) 275-8224
Legal Fax: (512) 478-3573
General Counsel: Karen Gladney

Associate General Counsel
Jenny Gilchrist, Katherine Howard,
Paul Miles, Michael Pichinson

Paralegals
Kristi Shepperson, Jamie Chandler

COUNTY INFORMATION RESOURCES AGENCY 
(CIRA)
CIRA Fax: (512) 479-1807
CIRA Operations Manager:  
Brittany Lane

HEALTH AND BENEFITS SERVICES
Director: Quincy Quinlan
Health and Benefits Services Manager:
Bill Norwood
Operations Manager: Rob Ressmann
Financial Consultant: Brian Naiser

Employee Benefits Specialists
Northeast: Maria Castillo
Northwest: Melissa Lopez
Southeast: Lauren Henry
Southwest: Jennifer Rehme

Employee Benefits Consultants
Northeast: Lisa McCaig
Northwest: Kimberly Wilder
Southeast: Charlotte Collins
Southwest: Ernesto Martinez

Wellness Consultants
Northeast: Carrye Chen
Northwest: Ashley Cureton
Southeast: Rosalinda DiTommaso
Southwest: Mark Zollitsch

Eligibility & Billing Supervisor:
Lisa Linenberger
Eligibility Specialist: Jerome Hill
Billing and Financial Reporting 
Specialist: Stacey Jones

Unemployment Claims 
Administration: Equifax (formerly  
TALX Corporation), (800) 848-0287 x3248

Unemployment Benefits Specialist:
Cynthia Brannen & Jennifer Rehme

RISK MANAGEMENT SERVICES
Risk Management Services Director:
Tracy L. Seiler
Operations Manager/Property 
Appraisal: Jennifer Kolbasinski
Risk Management Consulting:
Michael Shannon

Risk Management Consultants
Northeast: Todd Kisel
Northwest: Mike Strawn
Southeast: Robert Ruiz
Southwest: Victor Uvalle

Member Services Representatives
Northeast: Kathie Lopez
Northwest: Justin Bedford
Southeast: Lucia Espinoza
Southwest: Sabrina Eisazadeh

Underwriters
Northeast & Southwest: Kelly Flores
Northwest & Southeast: Teril Moncivais

RISK CONTROL SERVICES
Assistant Director for Risk Control 
Services: Ernesto Galindo
Video Training Programs: Kristin Bryan
Online Training Programs:
Lee Bell-Hovland
Customer Service Rep:
Elizabeth Sutherland
Risk Control Services Fax: (512) 476-6231

Human Resources Consultants
Northeast: Diana Cecil
Northwest: Michele Arseneau
Southeast: Mary Ann Saenz - Thompson
Southwest: Rollie Ford

Risk Control Consultants
Northeast: Isaac Garcia
Northwest: Jack Coffey
Southern: Larry Boccaccio

Law Enforcement Consultants
Northeast: Thomas Kerss
Northwest: Darren Jackson
Southern: James MacMillan

CLAIMS
Claims Manager: Evelyn Leach
Administrative Assistant:
Bianca Prado-Espinoza, (512) 478-8753
Claims hotline: (855) 47CLAIM or (855) 472-5246

Claims Adjusters
Automobile Physical Damage:
Gloria Bryfogle, (512) 615-8960
General Liability:  
Susann Honaker, (512) 615-8970
Automobile Liability:  
Joe Copeland, (512) 615-8910
Property and Crime:  
David Overbeck, (512) 615-8967
Public Officials and Law Enforcement: 
Debbie Bonner, (972) 567-9075
Stan Lewiecki, (512) 743-4426
Workers’ Compensation: Kevin Yandell
JI Specialty Services, (800) 752-6301

11113_TAC_Mar.indd   71 3/12/15   2:46 PM



★ |  Last Look | County Magazine

 72 Mar/APR 2015 ★ county.org/magazine

County officials and employees (and anyone 
else in a Texas county) are encouraged to 
email their high-resolution photographs for 
publication in Last Look to County Editor 
Maria Sprow at marias@county.org. Please 
make sure to write about the events behind 
the photograph — why the picture was 
taken, what makes the moment or memory 
special, or what can’t be seen in the shot.

SNOWY STAR

Sherman County Judge Terri Beth Carter captured this photo of a snowy 
Lone Star at her home after a frosty 25-mile drive through the Panhandle 
in late January. *

Welcome to county government.

ANY QUESTIONS?
The answers might be just a click or a phone call away.

If you have a legal issue related to your county, the legal team at the Texas Association of Counties is ready to help. 

(888) ASK-TAC4 | county.org/legalhotline
Call our toll-free legal hotline,  
(888) ASK-TAC4 or (888) 275-8224, to get 
assistance with legal research questions 
or for more detailed information on legal 
deadlines. Our legal specialists can help 

county officials research statutes, regulations, opinions 
and court cases relevant to situations in their county. 

You can also reach out to the legal department online at 
www.county.org/legalhotline and request to be contacted 
by phone or email.

Online Legal Resources 
County officials also have access to an online 
library of legal handbooks and publications 
at www.county.org/legalpubs. These 
downloadable documents can help officials 
confidently navigate the often complex 

demands of modern county government. 

Legal publications available online include: 
• Official Oath and Bond Requirements; 
• The Open Meetings Act;
• Financial Disclosure for Texas County Officials; 
• Burn Ban, Regulation of Fireworks and Declaration of 

Local Disaster; 
• Short Answers to Common Questions; and 
• Many more.

In addition, the TAC Legal Department provides many online legal resources, including a calendar of upcoming legal 
deadlines and links to state and federal statutes and courts. All this and more is available at www.county.org.

[The fine print]
The law prevents the Texas Association of Counties legal staff from providing a county official with a legal opinion -- that’s the role of the county or district attorney or an 
official’s own legal counsel. But, many times, there are issues for which officials can develop their own answers. The Association’s legal team will try to help point the way. 

Also, be aware that if there is a potential controversy between county officials or offices, the same research assistance provided to one official will be provided to any other 
official who requests it. 

Keep in mind that the best answer to any legal question is a fully researched opinion from an attorney who is in a formal attorney-client relationship with the county or you, 
because ultimately, that’s the attorney who represents the county and its officials. Information received from the TAC legal team is not legal advice to you or your county and is 
not confidential.

(800) 456-5974 county.org

(800) 456-5974
county.org

(800) 456-5974
county.org

(800) 456-5974
county.org

(800) 456-5974
county.org

(800) 456-5974 county.org
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RESOURCES  
AND SOLUTIONS
FOR COUNTIES 
TAC has combined the best of its 
County Management Institute and Pool 
Symposium to create a new conference 
for county officials and managers. 

Don’t miss this opportunity to learn 
how to reduce risk and prevent losses 
throughout your county’s operations. 
Hear the latest about Health Care 
Reform and how employee wellness 
affects your bottom line.

See more details and register online 
at www.county.org/cmrc. 

COUNTY 
MANAGEMENT &  RISK

CONFERENCE
A p r i l  8-10

S h e r ato n  Au st i n  H ot e l  at  t h e  Ca p i to l

(800) 456-5974 county.org

(800) 456-5974
county.org

(800) 456-5974
county.org

(800) 456-5974
county.org

(800) 456-5974
county.org

(800) 456-5974 county.org
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