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Texas Association of Counties Mission Statement
The mission of the Texas Association of Counties is to unite counties to achieve better solutions.

County, a bimonthly magazine, is distributed to every elected county official and county 
auditor in Texas’ 254 counties. Other readers include purchasing agents, budget and planning 

administrators, appointed department heads, state legislators and state agency personnel.

Reproduction of this magazine in whole or in part, is permissible only upon express written 
authorization from the publisher and when proper credit, including copyright acknowledgment,  

is given to Texas Association of Counties’ County Magazine.
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Telephone: (512) 478-8753, Facsimile: (512) 478-0519. www.county.org.

Articles in County magazine that refer to issues that could be considered by the Texas Legislature may be interpreted to be “legislative advertising” 
according to Texas Gov’t. Code Ann §305.027. Disclosure of the name and address of the person who contracts with the printer to publish the 

legislative advertising in County magazine is required by that law: Gene Terry, 1210 San Antonio, Austin, Texas 78701.

Our complete vision for justice  
provides a comprehensive end-to-end 
solution that allows courts to

streamline e-filing 
for more than 300,000 filers

share information with jails, 
attorneys and law enforcement
across 22 states & 600 counties

and increase access to justice 

so pro se litigants like Joey K 
can generate and file court  
forms online

so he spends less time handling his  
case and more time chasing his  
3-year-old superhero.

w w w . t y l e r t e c h . c o m

Put our  
courts & justice 
software to work
for you.
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Leadership

& Contact

Guide

Measuring purchasing  
cooperatives? You may  
need a longer ruler.

BuyBoard® offers a wide range of  
commodities, contracts, and vendors,  
and we respond to members’ needs.  
BuyBoard—a trusted, transparent, 
and experienced source of  
cooperative purchasing.

buyboard.com 
800.695.2919

Endorsed by
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You are the surgeon, the 
craftsman. You decide which 

TAC tool you need and how 
you will use it. We offer a 
smorgasbord of resources. 

Pick one or many. And if 
there’s a tool you need but 

can’t find it, just let us know. 
 

Medical doctors use an array of instruments to perform their duties — a 
scalpel to make precision cuts, a thermometer to inform diagnostic 
decisions, an MRI to develop complex therapeutic plans.

Auto mechanics also use a great variety of tools to ply their trade — an open-end 
wrench when there’s only enough room to turn a quarter of a thread, a pneumatic 
wrench when power is needed, and sophisticated computer diagnostics to figure out 
the complex magic that keeps everything running well. 

In these areas and others, it’s important to understand the tools available and 
know how to pick the right one for the particular job that needs doing. 

Such is the case with county officials and the Texas Association of Counties (TAC). 
What kind of tool is your Association and how can it help you? Well, we’re actually 
many tools in one – a Swiss Army Knife of sorts. 

Whether you’ve been in office a while or you’re brand new to county government, 
we’re here to support you as you serve the public. Tools TAC members can count 
on include our toll-free TAC Helpline, (888) 275-8224; first-rate education and 
training events; a strong voice representing county interests at the state and 
federal government levels; county news, issues and best practices online and 
in County magazine; email and website hosting services; the TAC Health and 
Employee Benefits Pool; the TAC Risk Management Pool; the TAC Unemployment 
Compensation Group Account Fund; cost-effective, comprehensive risk management 
services and program; and Healthy County customized employee wellness 
programs. 

See county.org to learn more about the tools at your disposal and to pick the 
right ones to help you in your work. There’s a lot on the site to browse, but get 
started on the home page by clicking the tabs marked “Member Services” “Pool & 
Risk Services,” “Texas County Government” and “Legislative.” Additional helpful 
information can be found under the “For County Officials” link, also on the home 
page. 

You are the surgeon, the craftsman. You decide which TAC tool you need and how 
you will use it. Is your task a delicate one? Or do you just need a sledge hammer? Do 
you need to execute or diagnose? We offer a smorgasbord of resources. Pick one or 
many. And if there’s a tool you need but can’t find it, just let us know. 

As you read this issue of County, the 85th legislative session is underway. We need 
to gear up and stay engaged. Use the multiple legislative resources provided on our 
website and through our weekly legislative e-newsletter to stay abreast of bills and 
key issues affecting county government, and learn how you can get involved in our 
state’s legislative process. Now, more than ever, we need your help communicating 
the county story to your legislators.

I hope you all had a Merry Christmas and joyous New Year celebration. We are 
looking forward to serving you and to the opportunities of 2017. *

TAC Tools Here to Support 
Your Public Service

21003 taoc pub 6 1_21_2017



Across the United States, local and state governmental organizations use the Insured Cash Sweep®, or ICS®, 
and CDARS® services to access multi-million-dollar FDIC insurance through a single bank relationship, safe-
guard taxpayer money, keep funds local, and eliminate the burden of ongoing collateral tracking.

What could be easier? See if your bank offers ICS and/or CDARS, or find one of the thousands that do.

Thousands of Public Entities.
Billions of Taxpayer Dollars. Protected.

When deposited funds are exchanged on a dollar-for-dollar basis with other banks in the Promontory Network, a bank can use the full amount of a deposit placed through ICS or CDARS for 
local lending, satisfying some depositors’ local investment goals or mandates. Alternatively, with a depositor‘s consent, and if authorized under state law, a bank may choose to receive fee 
income instead of deposits from the banks. Under these circumstances, deposited funds would not be available for local lending. Placement of customer funds through the ICS and CDARS 
services is subject to the terms, conditions, and disclosures set forth in the agreements that a participating institution’s customer enters into with that institution, including the applicable 
deposit placement agreement. Limits apply and customer eligibility criteria may apply. Program withdrawals are limited to six per month when using the ICS savings option. If a depositor is 
subject to restrictions on the placement of funds in depository institutions, it is the depositor’s responsibility to determine whether the placement of funds through ICS or CDARS, or a 
particular ICS or CDARS transaction, satisfies these restrictions. Insured Cash Sweep, ICS, and CDARS are registered service marks of Promontory Interfinancial Network, LLC.

ICSandCDARS.com
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★ |  Voices of County Government  | County Magazine

When did you first become a county 
commissioner?

I was elected in 2000. 
Editor’s Note: Greer retired from 

office on Dec. 31, 2016

Prior to your election, what kind of work did 
you do?

For 30 years, I was in public 
education.

Upon graduation from high school 
I attended Baylor University and 
Stephen F. Austin State University 
(SFA). I was named an All American 
at Hallsville High School and SFA, 
then was drafted by the Cleveland 
Browns. 

In all 254 counties, county government is a full-time job. Texas county government officials dedicate their careers and lives to public service 
and are the foremost experts on the challenges their neighbors face each day. County government officials are as diverse as the Texans 
who elect them, coming from every background imaginable. But as a group, they have one thing in common: from El Paso to Newton and 
from Dallam to Cameron, county officials are dedicated and committed to keeping Texas strong. Here, county officials talk about their 
passion for public service. (Interviews here have been edited for brevity.) *

What got you interested in running for office? 
I wanted to give back to a 

community that had been very 
supportive of me through the 
years after both my parents died 
when I was 14. Several community 
members asked me to run for county 
commissioner. I have always had an 
interest in politics and how decisions 
are made that affect citizens in so 
many areas.

Upon taking office, what did you find to be the 
biggest surprise in your new role?

Revenue Caps is a big concern and 
the many unfunded mandates for 
indigent defense trials and indigent 
health.

What are some of the biggest challenges 
you’ve faced as a commissioner, and what 
advice would you give your peers across 
the state that may face the same or similar 
challenges?

One of the biggest challenges is 
to accomplish all the needs of the 
community with limited funds that 
are provided. For years before I ran for 
office, I would read negative articles 
in the media about the commissioners 
court not getting along. I did not like 
that. One of my priorities was to get 
differences worked out before the 
meetings. I saw the need for all groups 
involved in decisions to have all the 
facts and rationale for the decisions to 
be made. 

HON. JAMES GREER
Harrison County Commissioner
Precinct 3 (retired)

Voices of
County Government
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My advice to others facing these 
same challenges is to be ever mindful 
of who we are working for; the 
citizens and taxpayers should be 
considered on every vote to spend 
money. The questions should be 
asked: Is it necessary? And is it in 
the best interest of our constituents?  
I would remind others to reach out 
to constitutes, be available, return 
phone calls, take an active role in 
the community and be visible and 
accessible.

How do you describe your job to people who 
may not be familiar with the day-to-day of 
what you do, the responsibilities of your 
office or with the way county government 
functions?

The day-to-day activities vary. I try 
to go to the office every day to answer 
the phone or to return calls. I have 
tried to return every call or direct it 
to the department that can help them.  
The responsibility of the commission-
ers court is (1) to carry out adminis-
trative and judicial responsibilities, 
and (2) to carry out local government 
responsibilities for county residents. 
County government can only take 
those actions specifically authorized 
by state law. A major responsibility 
of the commissioners court relates to 
setting the county budget, and setting 
the ad valorem tax rate.

Are there any common misconceptions you 
hear?

The biggest misconception is that a 
commissioner has some great power in 
running the county. A commissioner 
cannot tell anyone to do anything. We 
have a unit road system in Harrison 
County; we cannot tell the engineer 
or anybody in the Road and Bridge 
Department what road to work on. We 
can tell them what needs to be done 
and they usually respond. We cannot 
tell an elected official to do anything. 
We as the court, have to approve the 
elected officials budget.

After so many years in office, you must have 
seen some dramatic changes. What are some 
of the most notable changes in your county – 
for good or bad?

The most notable change is the 
unfunded mandates. There are things 
the county government can do more 
efficiently than the state. The two 
largest programs are indigent health 
care and indigent criminal defense. 
They are the responsibilities of the 
state. Referred to as “an arm of the 
state” and the state can tell the 
counties they have to provide these 
services, and that would be fine if they 
sent money to fund these programs. 
Those two programs take up a large 
part of our budget.

What accomplishments are you proud of?
There are several things I am 

proud of. (1) When I was elected, the 
historic courthouse was in really bad 
shape. A bond issue had just been 
voted down that would have restored 
the building. Grants were applied for, 
and after several of us made trips 
to Austin to beg for the grants to be 
approved, they were. However, they 
were matching grants. Due to efforts 
by the historical groups in the county, 
the matching money came in. Two 
families made very large donations to 
meet the match. It took a long time to 
complete the project but we now have 
a beautiful historic courthouse we can 
all be proud to see each day and show 
visitors to the city. (2) We were able 
to build a 200-bed jail without having 
to raise the tax rate. (3) Sixteen years 
ago the sheriff’s patrol cars were in 
really bad shape and it took a few 
years to get them in much better 
operating shape for our officers. (4) 
The same is true for the Road and 
Bridge Department; it is much better 
now. (5) When I came to the county it 
did not have a general fund balance, 
now we have enough to fund the 
county for three to four months if no 
revenue comes in. 

The one thing I am proudest of 
in the 16 years on the court is that 
we have conducted ourselves in a 
respectful way to our constituents by 
being civil to one another in court. 
Every four years the court changes, a 
new judge or some new commissioners 
get elected, yet we have been able to 
conduct the business of the county in 
a civil manner. We have not always 
agreed on everything, and have had 
one-on-one discussions — and some 
of these we may not have been totally 
civil — but it did not carry over in 
court, and there was not a violation of 
the open meetings laws.

What will you miss most about leaving office?
I will miss the daily contact with a 

great group of workers in the county 
courthouse, the friends I have served 
with which are very good people 
and the friends I have gained while 
serving across the state. I have 
enjoyed solving problems by listening 
to others with varied ideas and always 
listening to those I serve to address 
and find solutions in the best interest 
of everyone.

What do you plan to do once you leave office?
 Spend more time seeing my 

grandkids and take them on trips. 
Work on the farm with the cows and 
bale hay for my farm and others who 
need it baled. I will continue my civic 
work in the community with the Lions 
Club and attend sports at the school 
and church activities. ★
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Spanish Language Texas Counties Deliver Site Launched 
Spanish speakers can now learn about county government  
from a Spanish language version of the new  
www.TexasCountiesDeliver.org website.

Users can toggle to the Spanish site from the English one by 
clicking the “Español” link on the upper right of the home page. 
Or go directly at www.txcountiesdeliver.org/espanol.html.

TAC launched the English version of the engaging, informative 
website last fall. It’s aimed at the general public, legislators 
and educators, and explains county government and lists the 
many duties of each county office. 

Both sites feature videos and include colorful infographics 
that explain the many essential services counties provide. In 
addition, visitors to each can download an infographic poster 
on county services.

You can share the English and Spanish sites with employees, 
constituents, teachers and legislators, and incorporate them 
into your presentations and conversations.

Counties Celebrate, Educate and Tell Their 
Stories for County Government Month in April 
Each April, the National 

Association of Counties (NACo) 
encourages the nation’s 

counties to celebrate National County 
Government Month (NCGM) to raise 
public awareness and understanding 
about the roles and responsibilities of 
county government.

Throughout April, counties can 
actively promote county government 
programs and services by hosting 
community outreach events and 
activities. Ideas include hosting tours 
of county facilities, holding recognition 
ceremonies for county employees and 
volunteers, distributing information 
about county programs and services, 
sponsoring student essay and art 
contests, meeting with business 
and community leaders, adopting 
resolutions, hosting student field trips 
and staging mock trials. 

“We all know county government is 
the best bargain for your tax dollar. 
From law enforcement and the judicial 
system to elections and transportation 
infrastructure, Texas counties deliver 

a lot for very little, and we need to 
be more vocal about the good work 
we do,” said TAC Executive Director 
Gene Terry. “That’s why I think this 
is such a great time for officials to use 
the Texas Counties Deliver tools we’ve 
been assembling.”

County officials can visit www.
county.org/texascountiesdeliver to find 
a variety of educational resources, 
including infographics and fun, 
educational videos to help deliver 
the story of efficient, effective local 
government. There are also practical 

ideas for educating the public and 
stories from county officials around 
the state about how they successfully 
share their county’s story. Officials 
can also check NACo’s website to 
find additional information and 
resources to help counties plan county 
government month activities, including 
sample proclamations, logos, posters 
and a guidebook, all of which can be 
found at www.naco.org/NCGM. 

County officials are encouraged 
to share their plans and engage 
their community by posting planned 
activities on social media using the 
hashtag #NCGM. Counties can send 
messages on Twitter and Instagram 
to @TexasCounties or tag TAC on 
Facebook.

Texas counties celebrating NCGM 
can also send photos and descriptions 
of events to County magazine 
writer Joel Nihlean at joeln@county.
org, for publication on TAC’s Facebook 
page, Twitter and Instagram accounts, 
and in the print and online versions 
of County magazine.
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New Officials Attend Workshops
In December, more than 250 newly elected county officials 
from over 150 counties attended TAC’s “Preparing to Take 
Office” workshops at eight locations across the state.

Former county officials and TAC staff presented the day-long 
sessions. Subjects covered included the statutes and rules 
governing purchasing and budgeting, open meetings, open 
records and key employment issues, as well as the basics of 
the county government system and how to work effectively in 
county government. 

Attendees also heard about the importance of being involved 
in the legislative process, and learned about the resources, 
networking and support provided by their particular county 
official organization and TAC.

Newly Elected Officials  
by the Numbers 
Commissioners = 159
Constables = 162
County Attorneys = 31
County Clerks = 1
District Attorneys = 51
District Clerks = 0
Justices of the Peace = 15
Judges = 2
Sheriffs = 66
Sheriff/Tax Assessor-Collector = 3
Tax Assessor-Collectors = 31
Treasurers = 1

Newly Elected Resources Shipped 
If you’re a newly elected official, 
you should have received a 
“survival kit” in November packed 
with helpful resources and tips to 
get you started on the right foot 
in office. If you need another kit 
or need to update your mailing 
address, please contact 
membership@county.org or 
visit www.county.org.

Register Today for April 5-7 County  
Management and Risk Conference
County officials and managers can reduce risk and prevent losses throughout county operations using the solutions and resources provided at the 
County Management and Risk Conference, April 5-7.

Register online at www.county.org/cmrc to save your seat at this popular conference, which will be 
held at the Embassy Suites Hotel Spa and Conference Center in San Marcos.

The event is open to all TAC members. Topics covered will include human resources, risk control, 
workers comp, employee wellness, Health Care Reform and more. 

Members of the TAC Health and Employee Benefits Pool, TAC Risk Management Pool, and TAC 
Unemployment Compensation Group Account Fund can be reimbursed for most travel expenses 
incurred for this conference. A maximum of two people per county can be reimbursed. If more than two 
from a single county register, reimbursements will be provided on a first come, first served basis. TAC 
will reimburse the following expenses:

– Two night’s stay at the Embassy Suites Hotel up to $139 per night for single/double occupancy; and
– Travel expenses (airline, mileage, and cab fare or car rental at airport) up to $300.

There is no reimbursement for meals. Most meals will be provided during the conference. Receipts for lodging and airfare are required.

COUNTY 
MANAGEMENT &  RISK

CONFERENCE
April 5-7, 2017  |  San Marcos

Resources and Solutions 
for Counties
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Basics of County Investments 
Course Registration Now Open

Registration is now open for 
the Basics of County Investments 
Course, scheduled Feb. 28-March 3, 
at the Embassy Suites Hotel Spa and 
Conference Center. 

The course meets the education 
requirements of the Texas Public 
Funds Investment Act (TPFIA) and 
includes basic laws and regulations 
governing investment operations. 
Presentations will cover products and 
services in the public funds markets 
and updates on the latest laws and 
strategies. 

Attendees will learn to make sense of 
financial jargon and concepts that may 
be unfamiliar. They will also learn how 
to avoid mistakes that could jeopardize 
a county’s financial standing. 

Training Open to All 

This introductory course is open to 
any county official or staff member, 
especially auditors, commissioners 
court members, county investment 
officers and treasurers who oversee 
public investment portfolios. 
Continuing education credits will be 
available. 

Commissioners court members 
who are involved in their county’s 
investment committee are especially 
encouraged to attend. TAC 
recommends that mid-size to large 
counties, or those with considerable 
assets, have at least one person on 
staff who has completed the Basics 
course. 

County treasurers and county 
investment officers involved in actively 

investing funds should not only attend 
the first part but also stay for the 
additional in-depth, hands-on learning 
available in Part 2 of the course. 

Register Online

This training is required for 
membership in the TAC County 
Investment Academy. The Academy 
provides investment education 
through a variety of conferences and 
workshops. Through the training, 
attendees have access to accurate, in-
depth information as well as a network 
of experienced county investors from 
across the state. 

To register and see conference 
agenda details as they become 
available visit the TAC website at 
www.county.org/basics more.

24 County Officials Chosen for Leadership 254 Class
Each county office represented in 14-month program
Twenty-four county officials representing each county office have been chosen by their 
peers to participate in TAC’s new leadership program, Leadership 254. Program participants 
will attend four learning modules from February through April 2018 as part of the course. 

Leadership 254 aims to advance county officials’ skills to enable them to meet the unique challenges of their duties and to enhance their 
leadership skills and style. 

Leadership 254 participants for 2017-18:
Tonya Ahlschwede, District Attorney, 452nd Judicial District
Christopher Bates, Constable, Jefferson County
Celeste Bichsel, County & District Clerk, Carson County
Jeff Branick, County Judge, Jefferson County
Loretta Cammack, District Clerk, Nacogdoches County
Greg Capers, County Sheriff, San Jacinto County
Ann-Marie Carruth, Justice of the Peace, Lubbock County
Cheryl Chambers, County Treasurer, Ellis County
Carbett Duhon, County Judge, Waller County
Susan Fletcher, County Commissioner, Collin County
Teri Garvey, Tax Assessor-Collector, Anderson County
Bill Gravell, Justice of the Peace, Williamson County

Brian C. Hawthorne, County Sheriff, Chambers County
Jennifer Henderson, Treasurer, Schleicher County
Joyce Hudman, County Clerk, Brazoria County
LeeAnn Jones, County Judge, Panola County
Toni Joyner, County Auditor, Madison County
Karon Kantor, County Auditor, Randall County
Leon Klement, County Commissioner, Cooke County
Tammy Kneuper, District Clerk, Bandera County
Carlos Lopez, Constable, Travis County
Daphne Session, County Attorney, Houston County
John Warren, County Clerk, Dallas County
Donna Willis, Tax Assessor-Collector, Lynn County

TAC has offered a leadership program to members since 2000. In 2015-16, the Association and the TAC Leadership Development Committee, 
made up of county officials representing each county office from across the state, collaborated to retool the Association’s leadership program to 
ensure that it continues to meet officials’ needs.  

Applications will be accepted for the next class of Leadership 254 in 2018. Please see www.county.org/Leadership254 for more details about 
this program.
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The impact of obesity, metabolic 
syndrome and diabetes on Texas counties 
and their employees has been profound. 
Obesity and obesity-related chronic 
diseases are extremely costly and 
contribute to a diminished quality of life 
for far too many county employees.

It is clear the Healthy County program 
needs to evolve in order to support and 
achieve our goals of improving the health of Texas county 
employees and their families, while simultaneously helping 
to keep health care affordable for counties. 

TAC Healthy County has a strong history of promoting 
employee health by addressing physical activity, healthy 
eating, tobacco use and condition management. The goal 
is for every benefits-eligible employee to become fully 
engaged with the wellness programs Healthy County offers 
to achieve their health goals. Here’s an overview of the 
exciting changes planned. 

What’s Changing?
1. In February, Healthy County will be introducing a new, 

integrated health and physical activity portal that will 
provide secure, 24/7 access to tools and resources to help 
members make great strides toward improving their 
health.

Healthy County will also introduce an online store 
where eligible employees can choose from a wide 
variety of wearable fitness devices. Eligible employees 
will be provided with one device, similar to the Pebble 
or Boomerang, at no charge so they can participate in 
interactive challenges and track daily activity.

The portal is also compatible with hundreds of activity 
trackers and fitness apps for members who currently 
have their own devices.

Members will have a personal dashboard showing 

progress in earning the Healthy 
County incentive and/or meeting the 
county-specific incentive. 

2. With the introduction of the new 
portal, Sonic Boom accounts will no 
longer be active as of Dec. 31.

The good news is that members will 
be able to obtain a comparable wrist-

worn device at no cost or choose a shoe-worn device 
similar to a pebble. Members will also have the option to 
purchase an upgraded device if they choose.

Due to this transition, there will be a brief break in the 
TAC Healthy County physical activity program. Members 
who want to keep tracking their physical activity during 
the transition to the new portal and before the online 
device store becomes available are encouraged to either 
use a smartphone app like MapMyFitness (available 
on iPhone and Android devices), Pacer (available on 
iPhone) or use a device like a Fitbit, Garmin or Jawbone 
which can also be used on the new portal once it becomes 
available.

3. Finally, the inclusion of Administrative Services Only 
(ASO) groups in the Health and Employee Benefits Pool 
is a significant new change to Healthy County’s physical 
activity program! Starting in 2017, ASO members will 
have access to the new portal for no additional fee, 
including subsidized device options. The TAC HEBP 
Board approved this new benefit for both fully pooled and 
ASO counties.

Further information and specific details about the new 
portal will be announced as it launches in mid to late 
February. 

TAC HEBP members should contact their regional 
Healthy County Wellness Consultant at (800) 456-5974 with 
any questions about this transition or the new platform. 

Healthy County Spotlight: 
Healthy County Introduces a New Wellness Program FOR 2017

Emerging Legal Trends in Law Enforcement Regional Training
County law enforcement should mark their calendars to attend an upcoming 

complimentary training, Emerging Legal Trends in Law Enforcement.
The day-long training, sponsored by the TAC Risk Management Pool and the Texas Municipal League Intergovernmental Risk Pool, will 

be presented in six cities around the state by attorney and former police officer Jack Ryan. Ryan is a graduate of Suffolk University Law 
School and has 20 years of experience as a police officer with the Providence Police Department, Providence, RI. 

He is also co-director of the Legal & Liability Risk Management Institute (LLRMI). TAC RMP partners with LLRMI to deliver programs to 
TAC RMP members participating in the Law Enforcement Liability Program.

Members of TAC RMP are encouraged to attend one of these free trainings. The sessions are also open to all TAC members at no 
charge. Training schedule: April 25, San Marcos; April 27, Harlingen; July 13, Abilene; July 11, Waxahachie; August 8, Longview; and TBD, 
Huntsville. 

Please contact a TAC Law Enforcement Consultant at (800) 456-5974 for additional information. More details about the specific topics 
covered will be available in the next issue of County.

Sa
ve

 t
he

 d
at

e!

21003 taoc pub 13 1_21_2017



★ |  CLIPBOARD  | News You Can Use

 12 JAN./FEB. 2017 ★ county.org/magazine

2017 Legislative Schedule

Get Ready. 
Get Engaged. 
Get Involved.
Tuesday, Jan. 10
85th Legislature convenes at noon

Tuesdays, Jan. 10 – May 23
TAC’s Tuesday Morning Breakfast Series, 
each Tuesday at 7:30 a.m. 

Tuesday, Jan. 24
Counties at the Capitol Day 

Friday, Mar. 10
 Deadline for filing bills and joint 
resolutions.

Wednesday, May 3
County Government Day at the Capitol  

Monday, May 29
Sine Die, the last day of the regular 
session of the 85th Legislature

Sunday, June 18
Post-session deadline for governor to sign 
or veto

Wednesday, Aug. 23 – Friday, Aug. 25
TAC Legislative Conference

Monday, Aug. 28
Effective date for most legislation

Tuesday Morning Breakfasts Return 
for the 85th Legislature

The Texas  Legislature is back in session, so start your Tuesday mornings 
right with a good breakfast and good food for thought from the experts in 
TAC’s Legislative Department. County officials visiting the Capitol are 
invited to join TAC’s legislative staff and others for TAC’s Tuesday Morning 
Breakfasts series, starting Jan. 10.   

Every Tuesday morning throughout the legislative session, TAC hosts 
county officials from across the state along with key members of the Capitol 
crowd for a working breakfast meeting. The meetings focus on important 
county-related bills, the inner workings of the Legislature and other timely 
topics for the week ahead. 

“These meetings are truly a working meeting for any county official to 
attend if they’re in town. As the legislative session continues and committee 
hearings start convening more frequently, the breakfasts will take on a grab-
n-go format of the big issues facing counties that particular week. I think 
they’re an absolutely essential component to our success during the session,” 
said TAC Legislative Director Paul Sugg. 

All breakfasts are held in the TAC board room on the fourth floor of Texas 
Association of Counties building, a short walk from the Capitol, at 1210 
San Antonio Street from 7:30-8:30 a.m. The free breakfasts are also a great 
opportunity to meet with TAC staff and network with other elected officials. 
Officials can also make use of the free TAC parking garage while at the 
Capitol. 

2017 Legislative Schedule

Save the Date: Probate Academy
Save the date for the next Probate Academy, scheduled May 

10-12 in Lubbock. This year’s conference will provide county 
judges, county clerks and staff an in-depth review of the probate 
process. Visit the Calendar of Events page at www.county.org or 
contact Allyssa Lee in Education Services at (800) 456-5974 for 
more information.
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In Memoriam
TAC remembers the county officials who recently passed away. They were each dedicated to their office and community.  
TAC sends heartfelt condolences to their families and thanks them for their service.

Hon. Sara Messer 
Armstrong County Treasurer 
Sep. 9, 1943 - Feb. 16, 2016

Hon. Carlos Carrizales 
Bee County Sheriff 
Oct. 10, 1957 - Feb. 28, 2016

Hon. Dewey Ratliff 
Bosque County Judge 
March 21, 1951 - July 11, 2016

Hon. Tammy Morton 
Fisher County Justice of the Peace 
Feb. 19, 1960 - July 24, 2016

Hon. Ruben Davis 
Fort Bend County Constable 
1955  - October 18, 2016

Hon. Raye Bailey 
Hall County District and  
County Clerk 
- Apr. 5, 2016

Hon. Rodney Carr 
Hockley County  
Justice of the Peace 
May 30, 1960 - May 7, 2016

Hon. Robbie Pankratz 
Kendall County Constable 
June 14, 1962 - Apr. 21, 2016

Hon. Robert Vincent 
Lampasas County Commissioner 
Aug. 7, 1946 - Aug. 18, 2016

Hon. Tommy Grant 
Navarro County Constable 
Dec. 5, 1947 - Dec. 5, 2015

Hon. Jerry Boucher 
Nueces County Constable 
Jan. 4, 1952 - Oct. 13, 2016 

Hon. DeAnn Williams 
Roberts County  
Tax Assessor Collector 
Mar. 24, 1954 - June 24, 2016

Hon. Kay Longest 
Tom Green County  
Justice of the Peace 
May 29, 1951 - Nov. 11, 2016

Hon. C. B. Wiley 
Van Zandt County Constable 
1937 - May 6, 2016

Hon. Ron Morrison 
Williamson County Commissioner 
1945 - Sept. 7, 2016

This list only includes those who we are aware of. Please let us know if there are others who should be remembered by contacting  
tacmembership@county.org.

“TAC on the Lege”: Introducing the Legislative 
Department’s New Video Podcast

With the return of the Texas Legislature this January, 
TAC’s Legislative Department is launching a new 
video podcast as a companion to their County Issues 
e-newsletter. 

The newsletter, emailed to members weekly during 
legislative sessions, will include a roundtable-style video 
podcast discussion, dubbed “TAC on the Lege.” It will 
feature members of the department and other special 
guests talking about the week’s events in the Legislature 
examining the bills, the big issues, the challenges unique 
to the Legislature and providing the needed county context. 

“‘TAC on the Lege’ 
is yet another way 
for our members 
to get timely 
information about 
topics important to county government and their offices in 
particular,” said TAC Legislative Director Paul Sugg.

The podcasts will also be available on TAC’s Youtube 
channel, www.youtube.com/TexasCountiesVideo, and 
on the Association’s Facebook page, www.facebook.com/
TexasCounties.

21003 taoc pub 15 1_21_2017



★ | County Magazine

 14 JAN./FEB. 2017 ★ county.org/magazine

Organization Texas Association of  
County Auditors

County and District  
Clerks’ Association of Texas

County Judges And 
Commissioners Assoication 

of Texas

North and East Texas  
County Judges & 

Commissioners Association

South Texas County Judges  
and Commissioners  

Association

West Texas County  
Judges & Commissioners

Association

President

Officers

Committee 
Chairs

Website

Phyllis Martin
Montgomery County 

Auditor
501 N Thompson St. 

Ste. 205
Conroe, TX 77301

(936) 539-7820

Celeste Bichsel
Carson County District/

County Clerk
PO Box 487

Panhandle, TX 79068
 (806) 537-3873

 Woodrow W. 
Gossom, Jr.

Wichita County Judge
900 7th St. Ste. 260

Wichita Falls, TX 76301
(940) 766-8101

Everette “Bo” Alfred
Jefferson County 

Commissioner
PO Box 4025

Beaumont, TX 77704
(409) 835-8443

Ben Zeller
Victoria County Judge

101 N Bridge St.  
Rm. 102

Victoria, TX 77901
(361) 575-4558

Bill McCay
Lubbock County 
Commissioner
PO Box 10536

Lubbock, TX 79408
(806) 775-1335

President-Elect
Susan Yeatts 

Bexar County Auditor

First Vice President 
Jeff May

Collin County Auditor

Immediate Past 
President 

Nathan Cradduck 
Tom Green County 

Auditor

Treasurer
Karon Kantor 

Randall County Auditor 

Secretary 
Melissa Mosley 

Houston County Auditor

Vice President 
Tamera Kneuper 
Bandera County  

District Clerk

Immediate Past 
President 

Heather H. Hawthorne 
Chambers County Clerk

Treasurer
Jennifer Lindenzweig 

Hunt County Clerk

Secretary
Laura Hinojosa 
Hidalgo County  
District Clerk

First Vice President 
Alma Moreno 

San Patricio County 
Commissioner

Second Vice 
President  
Wes Suiter 

Angelina County Judge

Immediate Past 
President   

Grover “Tiger” Worsham 
Trinity County 
Commissioner

First Vice President 
Byron Ryder 

Leon County Judge

Second Vice 
President  
Rick Bailey 

Johnson County 
Commissioner

Immediate Past 
President   

Robert D. Johnston 
Anderson County Judge

Secretary/Treasurer 
Sydney Brown Murphy 

Polk County Judge

First Vice President 
 Joseph Palacios 
Hidalgo County 
Commissioner

Second Vice 
President 

Jaime Canales 
Webb County 
Commissioner

First Vice President 
Sherri B. Harrison 

Bailey County Judge

Second Vice 
President 

Tim Addison 
Yoakum County 
Commissioner

Immediate Past 
President   

Kim Halfmann 
Glasscock County Judge 

Education Chair
Susan Yeatts 

Bexar County Auditor

Law Study Chair 
Jeff May 

Collin County Auditor

Education Chair
Sheri Woodfin 

Tom Green County 
District Clerk

Legislative Co-Chairs 
Heather H. Hawthorne 

(Elections) 
Chambers County Clerk

 Teresa Kiel (County) 
Guadalupe County Clerk

Bella A. Rubio 
(Combination) 

Real County District/
County Clerk

Patti L. Henry (District) 
Chambers County  

District Clerk
Caroline Woodburn 

(District) 
Potter County  
District Clerk

Judicial Education 
Chair

Wes Suiter 
Angelina County Judge

Commissioners 
Education Chair 
Byron Underwood 
Cherokee County 

Commissioner

Legislative Chair 
Robert Johnston 

Anderson County Judge

texascountyauditors.org cdcatexas.com cjcat.org
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County Treasurers’  
Association of Texas

Justices of the Peace and 
Constables Association 

of Texas

Sheriffs’ Association  
of Texas

Tax Assessor-Collectors 
Association of Texas

Texas District and County 
Attorneys Association

Tim Funchess
Jefferson County Treasurer

1149 Pearl St. Ste. 301
Beaumont, TX 77701

(409) 835-8509

Phillip L. Montgomery
Medina County  

Justice of the Peace
317 State Highway 132 N. 

Ste. 204
Devine, TX 78016

(830) 665-8020

Dennis D. Wilson 
Limestone County Sheriff

912 N Tyus St.
Groesbeck, TX 76642

(254) 729-3278

Ronnie Keister
Lubbock County  

Tax Assessor-Collector
916 Main St Ste 102
Lubbock, TX 79408

(806) 775-1344

Bernard Ammerman
Willacy County District/

County Attorney
576 W Main Ave. Ste. 133
Raymondville, TX 78580

(956) 689-2164

President-Elect
 Cheryl Chambers 

Ellis County Treasurer

First Vice President 
Jan Hartl 

Wilson County Treasurer

Second Vice President  
Shawn Walston 

Concho County Treasurer 

Immediate Past 
President 

Renee Couch 
Comal County Treasurer

Treasurer 
Mitzi Baker 

Midland County Treasurer

Secretary
Tracy Soldan 

Kerr County Treasurer 

First Vice President 
Gary Maddox 

Lamb County Sheriff

Second Vice President  
Gerald T. Yezak 

Robertson County Sheriff

Third Vice President  
Thomas N. Maddox, Sr. 
Sabine County Sheriff

Immediate Past 
President 

Donald G. Sowell 
Grimes County Sheriff

Sargeant-at-Arms  
Kelly S. Rowe 

Lubbock County Sheriff

President-Elect 
Teri Garvey 

Anderson County  
Tax Assessor-Collector

Vice President - 
External 

Michelle French 
Denton County  

Tax Assessor-Collector

Vice President - 
Internal  

Cathy C. Talcott 
Comal County  

Tax Assessor-Collector 

Immediate Past 
President 

Thelma “Midget” 
Sherman 

Angelina County  
Tax Assessor-Collector 

(Retired)

Secretary-Treasurer  
Randy H. Riggs 

McLennan County  
Tax Assessor-Collector

President-Elect
Randall Coleman Sims

Potter County 
District Attorney

Secretary/Treasurer
Jennifer Tharp 
Comal County

Criminal District Attorney

Chairman of the Board
John Staley Heatly 
Wilbarger County
District Attorney

Education Chair
Dianna M. Spieker 
Tom Green County 

Treasurer 
Shawn Walston 

Co-Chair 
Concho County Treasurer

Legislative Task Force 
Chair

Orlando Sanchez 
Harris County Treasurer

Dolores Ortega Carter, CCT 
Co-Chair

Travis County Treasurer

JP Education Chair
Becky Kerbow 
Denton County  

Justice of the Peace

Constables Education 
Chair

Wayne “Doc” Pierce 
Hunt County Constable

JP Legislative Chair 
Bill Gravell 

Williamson County  
Justice of the Peace

Constables Legislative 
Chair

Carlos Lopez
Travis County Constable

Education Chairs
Tammy McRae 

Montgomery County  
Tax Assessor-Collector

Bruce Stidham, Vice-Chair 
Grayson County  

Tax Assessor-Collector

Education Director
Ro’Vin Garrett 

Brazoria County  
Tax Assessor-Collector

Legislative Chairs 
Kristy Roe, Chair
Brazos County

Tax Assessor-Collector
Bruce Elfant, Vice-Chair

Travis County
Tax Assessor-Collector

Ro’Vin Garrett, Vice-Chair
Brazoria County

Tax Assessor-Collector

ctatx.org jpca.com txsheriffs.org tacaoftx.org tdcaa.com

Legislative Chair
A. J. Louderback 
Jackson County

Leadership & Contact Guide
Far West Texas County  

Judges and Commissioners
Association

Jim O’Bryan
Reagan County 
Commissioner

PO Box 538
Big Lake, TX 76932

(325) 884-3015

Vice President 
Jeannette Duer 

Jeff Davis County Judge

Immediate Past 
President   

Jerry M. Bearden 
Mason County Judge

Secretary/ Treasurer 
Ruben Ortega 

Brewster County 
Commissioner
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President-Elect
Carlos B. Lopez 

Travis County Constable

Second Vice President 
David M. Cobos 
Midland County  

Justice of the Peace

Third Vice President 
Dwain Read 

Ochiltree County 
Constable

Immediate Past 
President 

Larry Gallardo 
Hidalgo County Constable

Secretary/Treasurer
Chad Jordan

Hood County Constable 

Sargeant at Arms
Rick Coffman

Williamson County 
Constable

Judge Advocate
Jackie Miller, Jr. 

Ellis County 
Justice of the Peace
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Up,
Speak
Out
Use columns, op-eds, letters to 
the editor to tell county story
By Liz Carmack
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A
s a financially 
challenged county, 
Milam has its share 
of gravel roads, and 
County Judge David 
Barkemeyer often hears 

a frequent refrain from frustrated 
county residents: “I pay my county 
taxes and the county road near my 
house is pretty bad. I’m not getting 
my money’s worth.” 

Barkemeyer thought he needed 
to set the record straight about this 
issue and used his weekly newspaper 
column, which appears in three local 
papers, to do it.

“One of the articles I wrote I 
explained that only about 10 cents on 
the dollar of your county taxes goes 
toward your roads,” he said. “It’s so 
misunderstood, all the stuff we have 
to do – law enforcement, indigent 
healthcare, unfunded mandates … ” 

Those who read his piece told him 
they never realized that so little went 
toward roads and how much of their 
county taxes went to pay for many 
other important services. 

Columns
The judge has 

been writing a 
weekly column 
on county 
government 
since 2011. It 
appears in The 
Cameron Herald, 
The Rockdale 
Reporter and 
the Thorndale 
Champion newspapers. He also posts 

it on the Milam County website and it 
airs on two local radio stations.

Barkemeyer covers topics including: 
county spending and the county 
budget; the county tax base; business 
before the weekly commissioners court; 
and explanation of the various county 
departments, who works in them and 
how they serve the public.

“It’s my primary means of ongoing 
communication with the community,” 
he said. “I try to keep them focused 
on county government, although from 
time to time I philosophize.”

Barkemeyer said he considers 
writing his column part of his job. “I 
think it’s really important for county 
judges to communicate the county 
government function because it is so 
misunderstood.” 

Op-Eds and 
Letters to  
the Editor

Tarrant 
County Tax 
Assessor-
Collector Ron 
Wright agrees. 
He encouraged 
county officials 
to communicate 
county 
government issues by submitting 
columns, opinion-editorials and letters 
to the editor to local and regional 
newspapers. “Make the effort,” he said. 
“It’s hard to get media coverage of 
county business.”

Wright submitted his first op-ed 
piece to the Fort Worth Star-Telegram 
years before he entered county office in 

2011. “I’ve continued writing guest op-
ed pieces through the years,” he said. 

Through their writing, officials 
can present an alternative view that 
hasn’t been aired on a current topic or 
explain an issue to clear up confusion, 
he said. 

“The main thing about writing an 
op-ed is it’s an opinion piece. You want 
to state your point and then prove your 
point,” Wright said. “Most newspapers 
will also accept letters to the editor 
from officials, especially if they are 
written to clear up something that’s 
confusing or clear up something the 
paper has written that’s inaccurate.” 

Wright said that as a county official, 
your insights, knowledge and opinions 
bring credibility to your writing. 
“Typically if an elected official has 
something that’s timely and that’s of 
public interest or public service I think 
most newspapers are happy to print it 
as a public service.”

Williamson County Commissioner 
Cynthia Long successfully submit-
ted an op-ed to the Austin Ameri-
can-Statesman to present an alternate 
viewpoint on the proposed Lone Star 
Rail project. She sits on the Capitol 
Area Metropolitan Planning Commis-
sion, which had been discussing the 
project, its funding and future.

“It was a timely topic and up to 
that point really only one side of the 
topic had been presented,” Long said. 
“I had credibility because I had been 
involved in the discussion for years. 
There were a number of people after 
the op-ed came out that emailed or 
through social media thanked me for 
articulating that voice or perspective.”

 

Milam County Judge  
David Barkemeyer

Tarrant County Tax Assessor-
Collector Ron Wright
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Impact 
Worth the 
Effort

Long said 
officials should 
write about an 
issue to educate 
the public and 
make an impact. 
“You get so busy 
doing your job 
that you forget 
to inform the public of your side,” she 
said. “It’s a necessary thing that we 
need to take the time to do.

“In social media you can tweet about 
it or do a Facebook story or post a pic 
on Instagram, but it doesn’t give the 
full message,” she said. “People are 
still reading newspapers, even online. 
That’s still a great avenue to get your 
story out.”

Wright said officials shouldn’t let the 
thought of writing intimidate them. “If 
you stick to the facts and explaining 
the facts and just being honest, how 
well you’ve written it is not going to 
be as important as the point you’re 
making. It’s worth the effort.”

“Every county office has got 
to realize that you’ve got to 
communicate,” Barkemeyer said. “You 
can’t just continue this assuming 
everyone understands county 
government because they absolutely do 
not.” *

10 tips for Writing a Column, Opinion-
Editorial or Letter to the Editor
Here’s some practical advice to follow whether you want to set the record straight 
on an issue, explain an aspect of county government or report on the work your 
county office is doing.

1. Select a timely topic. Choose a subject that’s currently in the news and one 
that you are qualified to share information or an opinion about.

2. Know your audience. Are you specifically targeting rural residents or those 
who live in the county seat? Would you rather reach residents countywide? 

3. Do your research. Read the newspaper serving your target audience to learn 
how it presents columns, op-eds and letters to the editor. 

4. Reach out. Contact the newspaper. Offer your idea to write a column, op-
ed piece or letter. For smaller papers, contact the publisher or editor. If it’s a 
metropolitan paper, contact the editorial page editor to discuss a column or 
op-ed piece, and check the paper’s website for letters to the editor submission 
guidelines.

5. Write clearly and concisely. Use short sentences and paragraphs. Check with 
the newspaper you’re submitting to for its preferred word count, but in general, 
be prepared to stick to about 500 - 650 words for a column or op-ed piece and 
below 250 words for a letter to the editor. 

6. Use facts. Accurate details and personal anecdotes will help educate and 
inform readers and provide support if you are expressing an opinion.

7. Top it off with a headline. Write a short, snappy headline for a column or op-
ed piece to pique a newspaper editor’s interest. 

8. Share on social. If the newspaper published your writing online, link to it from 
your Facebook page and tweet out a link on Twitter. 

9. Post columns. If you write a regular column, post it on your website.

10. Send to broadcast stations. Once your piece has been published, share it with 
local radio and TV stations. They might want to run it, too. It could also spark a 
story idea.Go to www.county.org/magazine to 

read this story online and find links 
to pieces written by county officials.

Reduce your county’s liability exposures. 
Access these services today at www.county.org/LLRMI.

County Law Enforcement & Jail Operations
Policy Service Program

Reduce liability risks, lower claims exposure, prevent losses and enhance 
the performance of county law enforcement officers and employees.

* The model policy program is brought to you by the Texas Association of Counties Risk Management Pool (TAC RMP) in collaboration with the Legal 
& Liability Risk Management Institute (LLRMI) the Sheriffs’ Association of Texas and the Justices of the Peace & Constables Association of Texas.  

Texas-Specific Critical Task Model Policies for  
County Law Enforcement and Jail Operations *

Customized (Agency-Specific) Policy Services

Online and On-Site Training for Personnel

Instructional Video Library

Online “Ask an Expert” Help Services

Monthly Webinars and Online Roll Call Training

Updates Referencing Applicable Federal Court Rulings

SERVICES PROVIDED BY THE LEGAL & 
LIABILITY RISK MANAGEMENT INSTITUTE

PROVIDED AT NO ADDITIONAL  
COST TO MEMBERS OF THE TAC  
RISK MANAGEMENT POOL LAW  
ENFORCEMENT LIABILITY PROGRAM

PROVIDED AT NO COST TO ALL 
COUNTY LAW ENFORCEMENT

Williamson County 
Commissioner Cynthia Long
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Texas-Specific Critical Task Model Policies for  
County Law Enforcement and Jail Operations *

Customized (Agency-Specific) Policy Services

Online and On-Site Training for Personnel

Instructional Video Library

Online “Ask an Expert” Help Services

Monthly Webinars and Online Roll Call Training

Updates Referencing Applicable Federal Court Rulings

SERVICES PROVIDED BY THE LEGAL & 
LIABILITY RISK MANAGEMENT INSTITUTE

PROVIDED AT NO ADDITIONAL  
COST TO MEMBERS OF THE TAC  
RISK MANAGEMENT POOL LAW  
ENFORCEMENT LIABILITY PROGRAM

PROVIDED AT NO COST TO ALL 
COUNTY LAW ENFORCEMENT
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SPECIAL 
DELIVERY

County Government Provides Myriad State Services at the Local Level
By Liz Carmack
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W
alk into most county 
courthouses across 
the state and you can 
register your truck, 
obtain a marriage 
license, or watch 
district court trial 

proceedings. You may also find a 
Texan visiting a probation officer, 
getting connected with veterans’ 
services or renewing a driver’s license. 

County government operates as the 
functional arm of state government, 
and historic county courthouses are 
the primary venue in which Texans 
receive many of these services. Across 
much of the state, Texans have visited 
courthouses to receive these essential 
services for generations. 

Here’s a look at many of the state 
services counties deliver to 27.5 
million local residents. 

Public Safety and Justice
Counties enforce state laws, operate 

the statewide court system, and run 
the county jail, which often holds 
mostly state prisoners. 

“Counties also represent the state in 
the prosecution of both misdemeanors 
(such as speeding tickets) and felonies 
— crimes such as possession of drugs, 
aggravated assault, and robberies,” 
said Susan Redford, Judicial Program 
Manager at the Texas Association of 
Counties and former Ector County 
Judge.

Counties are involved at every 
level of public safety and justice. For 
example, a county sheriff enforces 
state traffic laws by issuing a 
speeding ticket. The driver disputes 
the ticket, then appears in the justice 
of the peace court, held in the county 
courthouse. The county prosecutes the 
misdemeanor on behalf of the state.

Depending on the county’s 
population and the nature of the 
charge, the county prosecutor could be 
a county attorney, a district attorney, 
a criminal district attorney, or a 
county and district attorney.

Counties provide virtually all the 
facilities to house the 1,800 courts in 
the state system, including 13 of 14 
regional courts of appeal and the 467 
district courts. These courts and their 
staff can often be found in county 
courthouses, particularly in rural 
counties. 

Counties provide most of the 
funding to run state district courts, 
constitutional county courts, county 
courts at law, and justice of the peace 
courts. According to the Texas Office 
of Court Administration, counties 
also provide supplemental pay for 
the salaries of judges in the courts 
of appeal and district courts serving 
their areas. The cost to a county in 
setting up and maintaining a district 
court can quickly cascade.

“As an example, just to create one 
district court in Ector County cost 
the county $500,000 for the first year. 
After that, it cost $215,000 a year to 
run it. And counties can run multiple 
district courts,” Redford said. “We 
supplement the salary of the district 
judge, pay for the court administrator, 
the court clerk, court reporter and 
bailiff, and provide the courtroom, 
offices, computers, office supplies, 
telephones, and more.” 

Vital Records Keeping, 
Registrations and Elections

Hundreds of historic courthouses 
across the state serve as archives, 
safely storing vital records about 
citizens, property ownership and 
court proceedings. In some counties, 

these records date back generations, 
representing a cache of history and 
heritage for both the county and state.

Officials and staff working in these 
buildings not only preserve these 
treasured and essential documents, 
but also manage elections and provide 
residents with state vehicle licensing 
and registration services. 

The clerk’s office records and 
archives everything from birth 
certificates, marriage licenses, 
adoption, and name-change records 
to bonds, divorce records, wills, and 
death certificates. Clerks are also 
responsible for safekeeping records 
of property ownership, from land 
deeds and mineral rights to livestock 
brands. State agencies and the courts 
rely on this service and the data 
collected through it. Texans depend 
on these records to conduct business 
throughout their lives.

District clerks serve as the records 
custodians for district courts. They 
collect court filing fees, and handle 
funds held in litigation and money 
awarded by the courts to minors. They 
also handle the jury panel selection 
process. 

County tax-assessor collectors 
license and register Texans’ cars, 
trucks, boats, and horse and utility 
trailers for the state. Counties must 
confirm vehicles have passed state 
safety inspections and that owners do 
not owe child support.

Counties play a central role in our 
democracy. They register voters, run 
elections, maintain more than 5,200 
voting precincts, and report election 
results data to the secretary of state 
for each and every race, from local 
school board and city council races 
to state and national contests for 
governor and president.
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Wait, There’s More
These are just a few of the state 

services counties provide. Some of the 
many others include:

- Represent the state in the 
prosecution of child protective 
services and welfare fraud cases; 

- Remit monies to the state 
collected from vehicle registration 

Your Municipal Specialists
awarded HGAC, TXMAS and Buyboard contracts

Call us 

today!
4562 IH-10 East

San Antonio, TX 78219

1-800-779-7672

fees, speeding tickets, and court 
costs;

- House and care for state prisoners 
prior to transfer to state facilities;

- Pay for the defense of indigent 
defendants;

- Deliver probation services to 
juveniles in the court system and 
adults convicted of a crime;

SHARE THIS ARTICLE
Go to www.county.org/magazine to read this article online and share with others via social media

- Provide the Texas Department 
of Public Safety with facilities to 
issue driver licenses; and

- Deliver services to veterans and 
their families. *
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TEXAS COUNTIES DELIVER
State Services to Texans in Their Communities

Public Safety | Probation Services | Indigent Defense
Including enforcing state laws, and providing housing and care

 for state prisoners prior to transfer to the state.

Collecting and remitting state fines 
and fees (including more than $1.4 

billion in motor vehicle registrations).

Sources: State of Texas Office of Court Administration, State of Texas Annual Cash Report 2016, Texas Legislative Council.

Registering voters and 
maintaining more than 
5,200 voting precincts 
and reporting all election 
results to the state.

Housing 1,800 courts in 
the state system, including 
13 of 14 regional courts of 
appeal and 465 district 
courts. 

And in addition, funding 
and running state district 
courts, constitutional 
county courts, county 
courts at law and justice of 
the peace courts. 

Justice
Registrations

Elections

And 
Much 
More!

County government is the functional arm of state government.

Providing facilities 
and coordinated 
access and assistance.

Veterans Services

Archiving vital records about 
Texans, their businesses and 
property ownership, court 
proceedings and more.

Vital Records Keeping

TexasCountiesDeliver.org
Help spread the word about the many state services county government delivers. Got to  
www.county.org/texascountiesdeliver to download this infographic and share on social media.
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TRAVIS 
COUNTY

The County Best Practices Awards Program  
recognizes accomplishments and best practices in  

county government. The 2016 winners will be  
highlighted throughout 2017 in County magazine. 

2016 County Best Practices 
Award Winners

I
n recent years, a rapidly growing population has posed 
multiple challenges for Travis County. Rising to the 
occasion, several county officials and departments devised 
creative, new ways to efficiently serve the growing 
populace. 

These five innovative programs were honored with the 
2016 County Best Practices Award:

W I N N E R :
Learn more about the winners at www.county.org/bestpractices.
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Senior Fraud Prevention Program
Senior citizens, a growing 

demographic, are often the target 
of physical, emotional and financial 
abuse. When newly elected Travis 
County Sheriff Sally Hernandez was 
a county constable, she created a 
program that highlights the facts of 
senior abuse, as well as resources and strategies 
to prevent it. Partnering with organizations that 
work with seniors, the county created forums to 
deliver resources to seniors, include a placemat that 
features an image by a local artist on the front and 
a list of telephone numbers, helpful tips and other 
information on the back.

Travis County Text 2 Register
Millennials make up 27 percent of Travis 

County’s population, but this generation claims 
the fewest registered voters. To make voter 
registration easier, the county allows residents 
to text the word “REGISTER” to IVOTE, or 
48683. They are then asked for their address. 
If the address is in Travis County, the resident 
will receive a voter registration form in the 
mail. If the registration form is not returned, 
the resident will receive a reminder text two 
weeks later. This program has resulted in an 
increase of registered voters.

Driver’s License Assistance Program
Criminal filings of Driving While License Suspended (DWLS) increased 

significantly due to surcharge legislation (see page __ for more information 
about this issue.) Travis County worked with the Law Library to help 
indigent defendants get an Occupational Driver’s License. This has helped 
low-income workers get and keep jobs that require a driver’s license while 
also reducing the court time spent proving information on Occupational 
Driver’s Licenses.
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Can 
your 

county 
risk it?

county.org 
(800) 456-5974
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 Created by counties for counties.

Texas Association of Counties  
Risk Management Pool 

We protect your county’s buildings, 
vehicles, employees and more, while 

helping you manage costs and promote safety. 

TAC Risk Management Pool members count on:
• Broad range of county-specific coverage

• Comprehensive risk management services

• Competitive & stable pricing

• 24/7 claims hotline

• Customized risk control programs

• Value-added membership benefits

• Sound county leadership

• Financial stability

      With us, you don’t have to.

www.county.org/TACRMP
(800) 456-5974

Criminal Attorney Upload/Interface
Travis County processed payments for indigent defense attorneys 

manually for years. Often this process resulted in double entries, hard 
to read handwritten invoices and extended payment timelines. A new 
electronic process was created to eliminate paper, increase accuracy and 
reduce the time to process payment. The new system has decreased the 
payment process from 12 days to four. The Auditor’s Office has also been 
able to reassign two full-time staff to other duties.

Digital Justice Court
With an estimated 110 people moving to Travis County each day, the 

strain on courts and court services is felt at every level. Wanting to 
increase time, money and resources, Justice of the Peace Court (Pct. 2) 
is using technology to help court staff and residents. Using electronic 
forms, paperwork is now done electronically and can be signed, email 
and filed online. This has resulted in a 50 percent decrease in paper 
consumption while increasing digital access to the court.

“Dedication to serving the public in a diverse and practical way is the 
common thread running through the five winners from Travis County,” 
said TAC Executive Director Gene Terry.

Creating programs that address the issues of a growing population 
is how Travis County continues to provide quality service to residents. 
Technological advances have allowed the county to reach and and serve 
the population in a way that was not possible just a few years ago.

The TAC County Best Practices Awards Program recognizes county 
innovation, inspires county leaders to develop improved programs, 
and creates an avenue for promoting replicable and proven solutions to 
common county concerns. *

Want to find out more?
Senior Fraud Prevention Program
Contact:  Garry Brown, Community 
Outreach Director
(512) 854-2171 
Garry.Brown@traviscountytx.gov 

Text 2 Register
Contact:  Amanda Katzer, Tax Office – 
Business Analyst II 
(512) 854-3991  
Amanda.Katzer@traviscountytx.gov

Driver’s License Assistance Program
Contact:  Lisa Rush, RMCR Law Library & 
Self-help Center Manager 
(512) 854-9290 
Lisa.Rush@traviscountytx.gov

Criminal Attorney Upload/Interface
Contact:  Nicki Riley, Auditor 
(512) 854-9125
Nicki.Riley@traviscountytx.gov

Digital Justice Court
Contact:  Nathan Armentrout, Executive 
Assistant for Judge Randall Slagle, JP2 
(512) 854-6369
Nathan.Armentrout@traviscountytx.gov
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Lawmakers Could 
Finally Tackle 
Texas’ Driver 

Responsibility 
Program

By Joel Nihlean

GETTING 

OUT
OF THE 
TRAFFIC 
SURCHARGE 

TRAP
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T
he road to responsible driving in Texas is paved 
with good intentions, but the well-meaning aims 
of the state’s Driver Responsibility Program 
(DRP) have left many Texans in the ditch. 

“It has been nothing but a disaster. It has 
done nothing but trap the poor, put more people 
through our jail system and our court systems 

and add more cost to counties,” said Williamson County 
Justice of the Peace Edna Stoudt in a session at TAC’s 2016 
Legislative Conference in August. 

The program, which sets up a point system to track and 
improve driver behavior, hasn’t worked out as planned. It 
was designed to incentivize better driving, and also bring 
in much-needed money to help fund trauma centers, but 
the law has disproportionately affected the working poor 
in Texas, often trapping them in a cycle of surcharge fees 
and suspended licenses they can’t escape. And much of 
the funding promised to trauma care centers has never 
materialized.

About 1.5 million Texas drivers are implicated in the 
program. Critics point to its main enforcement mechanism, 
license suspensions, as largely ineffective as an incentive 
for debt collection. Since the program’s inception, 
approximately $3.9 billion has been assessed, but only $1.5 
billion has been collected.

“In 2009, they collected about $170 million; in 2010, 
about $160 million — so the money is coming in, but only 
about half of it is being appropriated to trauma centers. A 
lot of it is held back to balance the state budget.” said TAC 
Legislative Liaison Rick Thompson. “The Legislature did 
appropriate almost all of the funds last session, though, so 
we have to give them credit there.”

With about half of the surcharges that are assessed 
never being collected, and, historically, half of what is 
collected never making it to trauma centers — instead 
being held to balance the state budget — many have called 
for reform of the program over the years, if not outright 
scrapping it.

“This law is simply a bad law. It didn’t even do what it 
set out to do. When you were in school, if you got 50 percent 
of your answers or less right, what happened? That’s a 
failure. You got an F. It’s nothing to brag about, you need 
to start over. You need to fix it,” said Jack County Judge 
Mitchell Davenport.

Beyond being unpopular and ineffective, some criminal 
justice advocates fear the program’s unintended effect 
of trapping the working poor in a surcharge and license 
suspension cycle may draw the state into a lawsuit with the 
American Civil Liberties Union (ACLU) or similar groups. 

A SNARE FOR THE WORKING POOR
“It’s this lower-income group — they’re struggling to 

make ends meet; they’ve lost their jobs, or they have menial 
jobs or health issues; they’re struggling to make their 
mortgage payments, their car payments, get their kids to 

school, buy food, put food on the table — those are the ones 
who are getting caught in this system over and over,” Judge 
Jean Spradling Hughes of Harris County Criminal Court 
No. 15 said.

Spradling Hughes says what happens is, a driver will 
get a ticket for something like a small moving violation, 
or an insurance policy that recently expired, and they’ll 
make a partial payment on their ticket. The problem is 
that the driver doesn’t realize they just entered into a 
system of surcharges for the next three years. If they miss 
one payment — something Spradling Hughes said she’s 
seen people miss in order to pay for basics like rent or food 
— that’s an automatic suspension of their license. That 
missed payment and license suspension puts them into a 
second cycle of surcharges, doubling their initial surcharge 
payments for three years.

“The problem is, every time you get a new ticket, there’s 
a whole new set of surcharges. I had a guy yesterday who 
was in a cycle of 12 different surcharges. He will never get 
out of them,” said Spradling Hughes.

Using the threat of license suspension as the stick that 
motivates payment hasn’t worked well.  For the working 
poor in Texas. Generally, less than half of assessed fines 
are collected. Spradling Hughes says she sees drivers put 
in the position of choosing to put their limited resources 
towards paying surcharges and hanging on to their license, 
or getting insurance. 

“If people are going to drive, I’d rather them be driving 
with insurance than just driving with nothing” said 
Spradling Hughes. “And if they’re trying to pay surcharges, 
they’ve got a decision to make. I tell them the driver’s 
license is no good unless you’ve got the insurance with it, 
but they just don’t get that. They can’t afford it, they’ve got 
to try to pay surcharges.” 

Even the U.S. Department of Justice (USDoJ) thinks 
suspending a driver’s license as a debt collection tool is 
not likely to work, and where they have discretion to do so, 
the USDoJ has encouraged state and local courts to avoid 
suspending licenses as a debt collection tool, reserving 
suspensions for cases in which it will increase public safety.

License suspension can be valuable as an enforcement 
tool, but suspending licenses is often a counter-intuitive 
move when trying motivate drivers to repay debt. Driver’s 
licenses are critical to individuals’ ability to maintain a job, 
pursue educational opportunities and care for families. Also, 
suspending defendants’ licenses decreases the likelihood of 
resolving pending cases and outstanding court debts by both 
jeopardizing employment and making it more difficult to 
travel to court, resulting in more unlicensed driving.  

The strain on courts and cost to county taxpayers adds 
up quickly, too. 

“It backs up your jails, it backs up your prosecutors, 
many of them are indigent, so they’re going to be entitled to 
a court-appointed lawyer — the county’s going to pay for all 
of that. So, with this program — and its court costs, police 
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costs, booking costs, jail costs, attorney’s fees — the county just spends 
money,” said Spradling Hughes.

When a county law enforcement arrests somebody for driving while 
their license is suspended, they’ve got to get booked and go to the 
county jail. The officer then has to file the office reports, and, by some 
estimates, that’s about nine hours of their on-duty time. 

“It has a domino effect,” said Midland County Justice of the Peace 
David Cobos. “It’s backed up the docket. A lot of people get citations, 
a lot of officers will arrest somebody, so it has increased the number, 
especially after the second conviction when it becomes a Class B 
misdemeanor. So, the caseloads have increased in the county courts of 
law, the municipal courts and justice courts around the state, and it’s 
increased a jail population for these types of offenses.”

A LEGISLATIVE FIX
The DRP is deeply unpopular now. Legislators on both sides of the aisle 

have compared the program to payday loan scams and debtors’ prison. 
The idea of making bad drivers fund trauma care has lost much of its 
shine, but the need for adequate financing of trauma care still exists.

The money the DRP brings in for hospitals has made the program hard 
to kill. Criminal justice advocates and hospital administrators — often 
allies on a variety of issues — have found themselves on opposing sides 
of what to do about the DRP in the past. Since the last legislative session 
though, the gap between the two sides has closed significantly. 

TAC is leading a coalition this session, which includes the Texas 
Hospital Association, Teaching Hospitals of Texas and the County 
Judges and Commissioners Association of Texas, that is working towards 
a solution. 

“We’re working to narrow down new funding sources that make sense, 
but basically everything’s on the table,” said Thompson, who is helping to 
lead TAC’s coalition during the legislative session.  

The stakes for the state have gotten increasingly high as time goes on. 
From California to Florida, the ACLU and other civil liberties advocates 
have been suing states for similar laws that use driver’s license 
suspensions as a debt collection tool.

“We don’t want to see the state put in the position of having to defend a 
bad law they don’t even like,” Thompson said.  

The ACLU contends that the states have failed to adequately consider 
debtors’ financial circumstances or determine the reasons for non-
payment before suspending licenses. One suit in Virginia described the 
license suspensions as “severe and coercive” policies and a violation of the 
“fundamental principles of due process equal protection” afforded in the 
U.S. Constitution. 

Staudt, who has been a justice of the peace for more than 20 years, 
says the program is probably unconstitutional. She says the surcharges 
levied on top of the criminal penalties ultimately punish drivers twice for 
the same violation. 

“The whole premise is liberty in my mind,” Staudt said. “The driver’s 
license was never meant to be a liberty you could get only if you can 
afford to pay for it. You should only have your license taken — and only 
taken by a judge, because this should be handled by the judiciary, not a 
state agency — if you have been deemed dangerous on the road.”

In the first three weeks that legislators could prefile bills ahead of the 
85th legislative session, they jumped on the opportunity to do something 
with the program. Of the five bills the Legislature is considering, two 
propose fundamental changes to surcharges, fines and fees, and three 
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propose full repeal of the program. 
“Part of the argument you’ll get when you go to the 

Legislature to testify is that this law was intended to 
increase public safety, make it safer on the roads, and 
we know it has had the absolute, total opposite effect,” 
Spradling Hughes said. “It makes roads less safe, and 
doesn’t bring in the money it promised anyway.”

If the program were repealed, trauma center funding 
would need to come from somewhere else. Spradling 
Hughes suggested one solution might be to raise fees 
elsewhere, but she’s not optimistic. 

“Every time I’ve gone to the Legislatures, they tell me 
‘find us $160 million,’ and I’ve thrown out every possible 
proposal you can imagine, but I always get hit back with 
‘well, that’s a tax,’” she said.

Numerous legislative sessions have come and gone. 
Numerous legislators have declared they would fix or kill 
the DRP. This session seems to have more momentum than 
most, but if history is a guide, it’s usually the bill that dies, 
not the program. 

Cobos, who spent many years as the legislative chair for 
the Justices of the Peace and Constables Association of 
Texas, is optimistic about the 85th legislative session. 

“I think it may be different this session, because over the 
past three sessions there has been a lot of discussion about 

it and I think legislators now are aware of how people are 
getting hurt by it. They’re really thinking of alternatives 
now,” Cobos said.

Cobos does worry about the people currently caught up 
in the program if it is repealed. “What happens with their 
cases, their debts and everything else? Legislators need to 
take all of that into consideration when winding down the 
program,” he said.

RELIEF JUDGES CAN GRANT NOW
Judges don’t need to wait on the Legislature. When a 

person does land in court, and they face another conviction 
— which starts a whole new set of surcharges — judges can 
inquire about ability to pay and wave any new surcharges, 
according to Spradling Hughes. Passed in 2015, Rep. Drew 
Darby’s House Bill 7 gives judges the opportunity to break 
the surcharge cycle.

“I encourage you to use the waiver,” she said. “Even if a 
defendant is standing in front of me with a hired lawyer, 
I can find them indigent for purposes of surcharges. That 
bottom line on the order that goes to the Department 
of Public Safety (DPS) just says the defendant provided 
testimony that he’s indigent. You don’t have to explain to 
anyone why you’re waiving it, just check that box, sign it, 
and your clerk sends a form to DPS.”

Endorsed by

Swing to the sky.
Purchase playground and park equipment on the 
BuyBoard® for a soaring experience. BuyBoard— 
a trusted, transparent, and experienced source  
of cooperative purchasing.

buyboard.com • 800.695.2919

21003 taoc pub 34 1_21_2017



 

Put our Piggy Back Inmate Feeding Program 
To Work in Your Jail 

 
Currently Providing Jails $35,000 to $200,000 in Annual Savings* 
 

Guaranteed Meal Pricing for 12 Months 
 

Designed for Jails with Populations Over 35 Inmates 
 

Proven Track Record 
 

Great References 
 

Reliable Quality 
 

Professional Support 
 

Five Star Service 
 

We Also Offer Customized Meal Service for Jails of All Sizes. 
 

 
 
 
 

Call Us Today and See How Much Money We Can Save You. 
 
 
 
 
 

 FIVE STAR Correctional Services, Inc. 
4928 Beeman Ave 

Dallas, TX 75223 
214-821-9000 

info@fivestarcorrectional.com 
 
 
 

* Depending on Jail Size 
 

21003 taoc pub 35 1_21_2017



★ | County Magazine

 34 JAN./FEB. 2017 ★ county.org/magazine

The order cannot do anything about 
the past surcharges a driver has, but 
does prevent future ones. Defendants 
may also qualify to have their 
surcharges reduced.

“If I have a defendant who is really 
trying to get out of this rut,” said 
Spradling Hughes, “then I give them 
a packet we just copied from the DPS 
website. It tells them how to file an 
indigency affidavit, what forms they 
have to fill out, they can file it with 
DPS and at least get a reduction in 
surcharges.” 

More information and links to 
the application can be found on the 
DPS website at www.dps.texas.gov/
DriverLicense/IndigencyProgram.htm. 

“I’ve had several people take 
advantage of [the DPS indigency 
affidavit], and some that are even 
grateful to the point that they start 
crying, because nobody’s worked with 
them in the past to try to resolve the 
issue and get them out of that cycle,” 
said Cobos of some of the drivers 
who’ve come through his Midland 
County courtroom.

He says he’s also had a lot of success 
working with drivers — sometimes 
in concert with the DPS affidavit 
— to defer and dismiss new charges 
when they prove they can take 
responsibility.

“This is something that I figured I 
can do on my own as a judge to help,” 
said Cobos. 

Cobos said most of the people that 
he is able to help come to the counter 
to talk to the clerk and say “you know, 
I’ve got to do something. What can 
I do?” That’s when he gets involved. 
He’ll defer the new charge for up to 
six months, allowing the person time 

to get their surcharges up-to-date 
with DPS through regular surcharge 
payments or the indigency affidavit.  

“I say, ‘okay, so instead of paying the 
$300 fine—because insurance is going 
to cost you less than that—take the 
$300 you’d pay for that fine and get 
insurance.’ I’d rather they spend their 
money getting compliant with the 
law, getting their license eligible and 
getting insurance.”

Cobos requires the drivers to 
bring in receipts to verify they are 
maintaining compliance during that 
six-month period. He also provides 
those with a suspended license an 
occupational license, allowing them to 
continue to get to and from work. 

“If they comply, I’ll dismiss the 
charge, and they don’t get a conviction. 
Plus, no surcharge on top of that. If 
they continue on that path and pay off 
their surcharges, they’ll have no more 
problems,” Cobos said. “It breaks the 
cycle and that kind of gives them an 
edge to get out of that no man’s land.”

This small change to the DRP 
has eased some of the burden to 
some of the people caught in a cycle 
of suspended licenses and DPS 
surcharges, but county taxpayers 
are still paying. When a judge sees 
someone in court who is trying to take 
care of their responsibilities, normally 
the district attorney can reset the 
case, and if they can get insurance 
and get their license clear, the case 
can be dismissed.  

“It still costs a ton of money. This 
person was arrested; this person was 
booked in jail; they probably had to 
get a court-appointed lawyer; and the 
county received no fees or court costs 
out of that case whatsoever. We just 

Rentals • Sales • Parts • Service
PAVING • COMPACTION • AIR COMPRESSORS

PUMPS • SOIL STABILIZERS • CRUSHING
COMPACT MILLING MACHINES • EXCAVATORS

DOZERS • CRANES • BOOM TRUCKS

www.kirby-smith.com
888.861.0219

Abilene Amarillo Dallas
877.577.5729 800.283.1247 800.753.1247

Ft. Worth Kansas City Lubbock
877.851.9977 877.851.5729 866.289.6087

Odessa Oklahoma City St. Louis
877.794.1800 800.375.3339 866.279.1392

Tulsa
800.375.3733

Not all makes and models available at all locations.

The DRP Point System
• Accumulating six or more points from specific moving violations: $100 for the first six 

points and $25 for each additional point;
• Driving while intoxicated (DWI): $1,000 per year for three years for a first offense, $1,500 

for a second or subsequent conviction, and $2,000 if alcohol concentration is 0.16 or 
higher;

• Driving while license invalid (DWLI) or failing to maintain financial responsibility: $250; 
and

• Driving with no license or an expired license: $100.

spent a lot of money to try to bring 
that person back into compliance. 
JPs I think still get a dismissal fee 
of anywhere between $10 and $100, 
but otherwise it does nothing but cost 
the taxpayers money to process these 
people,” Spradling Hughes said. *

LEGISLATIVE DAY
Tuesday, Jan. 24, 2017

Tuesday Morning Breakfast 
8-8:30 a.m. | TAC 4th Floor Events Center

Working with the Legislature 
8:30-10:30 a.m. | TAC 4th Floor Events Center

TAC Legislative Reception 
4:30-6:30 p.m. | TAC 4th Floor Events Center 

Get Ready. Get Engaged. Get Involved.
Register today at www.county.org/countiesatthecapitol 
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Data about counties, by County Information 
Program Senior Analyst Tim Brown

During the intercensal years, 
which is any year that the 
decennial census is not 

conducted, the U.S. Census Bureau 
publishes county population estimates 
that include a breakdown of the 
population by age and sex, as well as 
providing an estimate of the median 
age. As a result, we can get an idea of 
how the population of each county has 
aged by looking at how the median 
age has changed or how the age 
brackets have changed.

The map shows the change in 
median ages by county. As you can 
see, many counties actually had a 
decrease in median age (as shown in 
green). For example, Loving County 
had a median age of 52.5 years as of 
the 2010 Census. But the median age 
had dropped to 29.2 as of July 1, 2015 
— a 44.4 percent decrease. The next 
largest decrease occurred in Sterling 
County where the median age dropped 
from 41.4 to 37.2 years, a change of 
10.1 percent.

At the other end of the spectrum, 
Oldham County had an 11.2 percent 
increase in median age from 34.7 to 
38.6 over the same period. 

Another way to see how the 
population has aged is to look at how 
the population pyramid has changed 
over the same period. For example, 
see the accompanying population 

An Aging State

than women between the ages of 80 
and 84 as of 2015. Second, there were 
many more females at least 65 years 
old in the state than men in both 2010 
and 2015. Third, the percentage of the 
population under 10 years old declined 
from 2010 to 2015 and, by 2015, there 
were fewer children under 10 years old 
than there were adults in their 20’s. 
Fourth, there were fewer children in 
2015 under five than between five and 
nine years old. 

Obviously, most county population 
pyramids will differ greatly from 

pyramids for 2010 and 2015.
These two charts differ from 

those shown by State Demographer 
Dr. Lloyd Potter in two ways. 
Most importantly, rather than use 
individual years, these charts show 
the data grouped by five-year intervals 
(0-4, 5-9, etc.) In addition, rather than 
use actual numbers on the X-axis, 
these charts use percent of the total 
population.

A few observations jump out. First, 
there are more women living in the 
state who were at least 85 years old 

© County Information Program,  
Texas Association of Counties

Change in Median Age, 2010 to 2015

Change

-44.4 – 0.00%
0.1 – 2.0%
2.1 – 4.0%
4.1 – 6.0%
6.1 – 11.2%

Texas Population Pyramid, 2010 Texas Population Pyramid, 2015

 Percent Male by Age Group   Percent Female by Age Group  Percent Male by Age Group   Percent Female by Age Group
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those of the state. For comparison, 
here are the 2010 and 2015 population 
pyramids for Hays County, one of the 
fastest growing counties in the nation 
and Collingsworth County, which 
actually declined slightly from 3,057 to 
3,044 over this period.

Clearly, Hays County has an abun-
dance of young adults, likely due to 
the presence of Texas State University 
in San Marcos while — similar to the 
state as a whole — having a noticeable 
lack of children under 15 years old. 
Also similar to the state, the percent-
age of women at least 85 years old was 
greater than the percentage of women 
between 80 and 84 years old in both 
2010 and 2015. Additionally, the two 
charts show this gap widened by 2015 

so that the distinction became even 
more apparent.

The situation is reversed in Colling-
sworth County where the percentage 
of women over 85 decreased from 2010 
to 2015. While there was a higher per-
centage of those women in 2010 than 
in the younger 80 to 84 age group that 
was not the case in 2015. In addition, 
both of the Collingsworth County pyr-
amids shows a lack of young adults. 
Lastly, the chart also shows some 
odd disparities in the number of boys 
and girls in the three youngest age 
brackets. This type of variation is not 
uncommon when looking at small data 
sets (there were less than 300 children 
in any of these age groups regardless 
of gender) since the percentages can 

change drastically as a few families 
enter or leave the county.

The map told us a lot about how the 
state is aging. A significant piece of 
that information is that some parts 
are aging more than others. And the 
population pyramids revealed that 
while we have lots of young adults, 
we also have fewer children than one 
would expect. In addition, we also 
have a growing elderly population 
and, while we might expect the 
elderly population to increase as 
the total population increases, the 
fact is that the elderly population is 
growing faster than other segments 
of our population. This is particularly 
concerning for much of our state where 
the young adults are disappearing. *

Hays County Population Pyramid, 2010 Hays County Population Pyramid, 2015

Collingsworth County Population Pyramid, 2010 Collingsworth County Population Pyramid, 2015

 Percent Male by Age Group   Percent Female by Age Group  Percent Male by Age Group   Percent Female by Age Group

 Percent Male by Age Group   Percent Female by Age Group  Percent Male by Age Group   Percent Female by Age Group
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County Information
Resources Agency (CIRA)

The County Information 
Resources Agency (CIRA) 

services more than 140 counties 
and local governments in Texas by 
providing technology services and 
resources including:

• Website hosting

• Email services

• Website creation

• Domain name registration  
and hosting

• Ability to collect payment  
of taxes, fees, etc.

• County management of  
website content

For more information on CIRA, 
visit www.cira.state.tx.us

SUPPORTING THOSE WHO SERVE
cira.state.tx.us * county.org * (800) 456-5974

www.cira.state.tx.us
 (800) 456-5974
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Note: More information regarding events can be found online via the TAC Education Calendar, 
www.county.org/calendar.

January 2017
10-13, Seminar for Newly Elected County 
Judges and Commissioners
AT&T Executive Education and Conference 
Center, 1900 University Avenue Austin, TX 78705, 
Austin, (512) 404-3600. For more information 
contact Michele Ewerz at (512) 232-4024.

February 2017
7-10, County and District Clerks’ Association 
of Texas Winter Conference
Embassy Suites Hotel Spa & Conference Center, 
1001 E McCarty Ln., San Marcos, (512) 392-6450.  
For more information contact Luz Hinojosa at 
(800) 456-5974.

8-10, VG Young Institute School for County 
Commissioners Courts 
Renaissance Austin Hotel, 9721 Arboretum 
Blvd., Austin, (512) 343-2626. For more 
information contact V.G. Young Institute of County 
Government at (979) 845-4572.

21-24, Leadership 254 - Module 1 
WildCatter Ranch, 6062 Hwy. 16 South, Graham, 
(940) 549-3500. For more information contact 
Haley Click at (800) 456-5974.

23-24, Healthy County Boot Camp 
Hyatt Regency Lost Pines Resort, 575 Hyatt  
Lost Pines Rd., Bastrop, (512) 308-1234.  
For more information contact Ashley Royer at 
(800) 456-5974.

25-1, NACo Legislative Conference 
Marriott Wardman Park, 2660 Woodley Rd. 
NW, Washington, D.C. (202) 328-2000. For more 
information contact NACo at (202) 393-6226.

28-3, Basics of County Investments Course 
Embassy Suites Hotel Spa & Conference Center, 
1001 E. McCarty Ln., San Marcos,  
(512) 392-6450. For more information contact 
Deanna Auert at (800) 456-5974.

MARCH 2017
2-4, Spring Panhandle County Judges and 
Commissioners Association Conference
Texas A&M AgriLife Research and Extension 
Center, 6500 Amarillo Blvd. W., Amarillo,  
(806) 677-5600. For more information contact 
Michele Ewerz at (800) 456-5974.

8-10, County Court Assistants Training 
Overton Hotel and Conference Center,  
2322 Mac Davis Ln., Lubbock, (806) 776-7000.  
For more information contact Allyssa Lee at  
(800) 456-5974.

29-31, Spring Judicial Education Session 
Overton Hotel and Conference Center,  
2322 Mac Davis Ln., Lubbock, (806) 776-7000.  
For more information contact Allyssa Lee at  
(800) 456-5974.

APRIL 2017
5-7, County Management and Risk Conference
Embassy Suites Hotel Spa & Conference Center, 
1001 E. McCarty Ln., San Marcos,  
(512) 392-6450. For more information contact 
Ashley Royer at (800) 456-5974.

17-20, 45th Annual County Treasurers’ 
Continuing Education Seminar 
Hyatt Regency Lost Pines Resort and Spa,  
575 Lost Pines Rd., Lost Pines, (512) 308-1234. 
For more information contact Deanna Auert at 
(800) 456-5974.

25-28, 88th Annual West Texas County Judges 
and Commissioners Association Conference 
Lubbock Memorial Civic Center, 1501 Mac Davis 
Ln., Lubbock, (806) 775-2242. For more information 
contact Michele Ewerz at (800) 456-5974.

MAY 2017
10-12, Probate Academy
Overton Hotel and Conference Center,  
2322 Mac Davis Ln., Lubbock, (806) 776-7000.  
For more information contact Allyssa Lee at  
(512) 478-8753.

15-18, North and East Texas County Judges 
and Commissioners Association Annual 
Conference and Business Meeting 
Holiday Inn Hotel and Suites Beaumont, 3950 I-10 
South & Walden Rd., Beaumont, (409) 842-5995. 
For more information contact Michele Ewerz at 
(800) 456-5974.

30-2, Leadership 254 - Module 2 
Hanger Hotel, 155 Airport Rd., Fredericksburg, 
(844) 596-2300. For more information contact 
Haley Click at (800) 456-5974.

JUNE 2017
4-8, Tax Assessor-Collectors Association 
Annual Conference
Hyatt Regency Houston, 1200 Louisiana St., 
Houston, (713) 654-1234. For more information 
contact Ashley Royer at (800) 456-5974.

13-15, South Texas County Judges and 
Commissioners Association Conference 
Omni Corpus Christi Hotel, 900 N. Shoreline 
Blvd., Corpus Christi, (361) 887-1600. For more 
information contact Chrystal Checketts at the  
V.G. Young Institute of County Government at 
(979) 845-4572.

19-21, Conference of the County Investment 
Academy 
Embassy Suites by Hilton Dallas Frisco Hotel, 
Convention Center and Spa, 7600 John Q 
Hammons Dr., Frisco, (972) 712-7200.  
For more information contact Deanna Auert at 
(800) 456-5974.

25-29, 122nd Annual County and District 
Clerks Association of Texas Conference 
Hotel Isla Grand Beach Resort, 500 Padre Blvd., 
South Padre Island, (956) 761-6511. For more 
information contact Luz Hinojosa at (800) 456-5974.

25-30, 73rd Annual Education Conference 
of the Justice of the Peace and Constables 
Association 
Omni Austin at South Park, 4140 Governors Row, 
Austin, 512-448-2222. For more information 
contact Luz Hinojosa at (800) 456-5974.
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GOvernmentAl - municipAlity - privAte pArty

Texas Auctioneer Lic. # 13801
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📰 Readings
Research, articles, publications and websites

SEEING TEXAS HISTORY: THE BOB BULLOCK TEXAS STATE 
HISTORY MUSEUM  
by The Bob Bullock Texas State History Museum with an Introduction 
by Victoria Ramirez and Jan Bullock  
Featuring artifacts ranging from Texas’s founding documents 
to contemporary objects of science and technology, this book 
presents the treasures of Texas history that have been displayed at 
the state’s official history museum. University of Texas Press

CAESAR KLEBERG AND THE KING RANCH  
by Duane M. Leach with a Foreword by Stephen J. “Tio” Kleberg
In this tribute to a pioneer conservationist, Duane M. Leach celebrates 
the life of an exceptional ranch manager on a legendary Texas 
ranch, a visionary for wildlife and modern ranch management and an 
extraordinarily dedicated and generous man.

Caesar Kleberg went to work on the King Ranch in 1900. For almost 
thirty years he oversaw the operations of the sprawling Norias 
division, a vast acreage in South Texas where he came to appreciate 
the importance of rangeland not only for cattle but also for wildlife. 
Creating a wildlife management and conservation initiative far ahead 

of its time, Kleberg established strict hunting rules and a program of enlightened habitat 
restoration. Kleberg’s legacy lives on at the Caesar Kleberg Wildlife Research Institute in 
Kingsville, where a research program he helped found has gained recognition far beyond the 
pastures of Norias. Texas A&M University Press 

OF TEXAS RIVERS AND TEXAS ART  
by Andrew Sansom and William E. Reaves 
In Of Texas Rivers and Texas Art, Sansom, a leading Texas 
conservationist, and Reaves, an influential Texas art collector 
and historian, have teamed up to showcase some of the finest 
contemporary river art detailing the gorgeous traits of Texas 
landscapes. Art in service of conservation is nothing new, and 
rivers have figured prominently in the artistic imagination for all 
of recorded history. The collection of work included in this book 
is exemplary of the strong inspiration that rivers have provided 
for a vast current of literature, music and art, in turn shaping their place in life and 
culture and bringing about a greater appreciation of the stunning beauty of our natural world.

THE BROKEN SPOKE  
by Donna Marie Miller 
James and Annetta White opened the Broken Spoke in 1964, 
then a mile south of the Austin city limits, under a massive live 
oak, and beside what would eventually become South Lamar 
Boulevard. White built the place himself, beginning construction 
on the day he received his honorable discharge from the US 
Army. And for more than 50 years, the Broken Spoke has served 
up, in the words of White’s well-worn opening speech, “… cold 
beer, good whiskey, the best chicken fried steak in town … and 
good country music.” Texas A&M university Press

top postings 
These are the top postings for TAC’s 
Facebook and Twitter accounts 
last month. Like TAC on Facebook 
at facebook.com/texascounties and 
follow us on Twitter at twitter.com/
TexasCounties.

Anderson Andrews Angelina Leon Archer Atascosa Austin Bailey Bandera 

Bastrop Baylor Bee Bell Blanco Borden Bosque Bowie Brazoria Brazos Brewster 

Briscoe Brooks Brown Burleson Kinney Burnet Caldwell Calhoun Callahan 

Cameron Carson Cass Castro Chambers Cherokee Childress Clay Cochran 

Coke Coleman Collin Collingsworth Colorado Comal Comanche Concho Cooke 

Coryell Cottle Crane Crockett Crosby Culberson Dallam Dallas Dawson Jim 

Wells Deaf Smith Delta Denton DeWitt Dickens Dimmit Donley Duval Eastland 

Edwards El Paso Erath Falls Fannin Fayette Foard Fort Bend Franklin Freestone 

Gaines Galveston Garza Gillespie Glasscock Goliad Gonzales Gray Grayson 

Gregg Grimes Guadalupe Hale Hamilton Hansford Hardeman Hardin Harris 

Hunt Bexar Harrison Hartley Haskell Hays Hemphill Henderson Hidalgo Hockley 

Hood Hopkins Houston Howard Hudspeth Hutchinson Irion Upton Fisher Floyd 

Aransas Jefferson Camp Jim Hogg Armstrong Wilson Johnson Jones Karnes 

Kaufman Kendall Kenedy Kent Kerr Kimble King Ector Frio Kleberg Knox La Salle 

Lamar Lamb Lee Loving Lipscomb Llano Lubbock Lynn Titus Madison Ellis Hill 

Marion Martin Mason Matagorda Maverick McCulloch McLennan McMullen 

Medina Live Oak Menard Midland Milam Mills Mitchell Montague Montgomery 

Morris Hall Motley Nacogdoches Navarro Newton Nolan Nueces Moore Orange 

Palo Pinto Panola Parker Parmer Ochiltree Oldham Pecos Polk Potter Presidio 

Rains Randall Reagan Real Red River Reeves Refugio Roberts Robertson 

Rockwall Runnels Rusk Sabine San Augustine San Jacinto San Patricio San 

Saba Schleicher Scurry Shackelford Shelby Sherman Smith Somervell Starr 

Stephens Sterling Stonewall Sut ton Swisher Tarrant Taylor Terrell Terry 

Throckmorton Tom Green Travis Trinity Tyler Upshur Uvalde Val Verde Van 

Zandt Victoria Walker Waller Liberty Ward Wharton Wheeler Wichita Wilbarger 

Willacy Williamson Jackson Jasper Washington Jeff Davis Winkler Wise 

Lampasas Wood Yoakum Limestone Webb Jack Lavaca Young Zapata Zavala
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SHARE  good news about your county with 
the public and news media. 

SPEAK  to community groups about how 
county government delivers for them.

MEET  with your legislators about 
important county issues of concern.

VISIT  regularly with a community leader(s) 
who can help advocate for your county.

You can improve understanding of and trust in county government.
GET STARTED WITH THESE TOOLS.

Order “Texas County Government” brochures and find more resources  
at www.county.org/texascountiesdeliver. 

Questions or comments? Email us at txcountiesdeliver@county.org.

It’s Your Story.
Time to tell it!

www.TexasCountiesDeliver.org Texas County Government Brochure
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SHARE  good news about your county with 

the public and news media. 

SPEAK  to community groups about how 
county government delivers for them.

MEET  with your legislators about 
important county issues of concern.

VISIT  regularly with a community leader(s) 
who can help advocate for your county.

You can improve understanding of and trust in county government.
GET STARTED WITH THESE TOOLS.

Order “Texas County Government” brochures and find more resources  
at www.county.org/texascountiesdeliver. 

Questions or comments? Email us at txcountiesdeliver@county.org.

It’s Your Story.
Time to tell it!

www.TexasCountiesDeliver.org Texas County Government Brochure
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County officials and employees (and anyone 
else in a Texas county) are encouraged to 
email their high-resolution photographs for 
publication in Last Look to County Managing 
Editor Anna McGarity at annam@county.org. 
Please make sure to write about the events 
behind the photograph — why the picture 
was taken, what makes the moment or 
memory special, or what can’t be seen in  
the shot.

This statue of Sheriff Wallace W. Riddell guards the 1884 Burnet County 
jail. Riddell was once Texas’ longest serving sheriff. He served for 39 
years, one month and 11 days between 1939 and 1978. His streak was 

broken by Glasscock County Sheriff Royce Pruit’s 47-year run when he retired 
in 2008. *

Scurry County White Buffalo

Register Now at   
www.county.org/HCBootCamp.

 back to Basics
 2017 heALthy county boot camp 

February 23-24 • Hyatt Lost Pines, Bastrop

 Burnet County Jail And Sheriff Wallace
Photo by TAC Interim General Counsel and County Relations Officer Stan Reid
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Register Now at   
www.county.org/HCBootCamp.

 back to Basics
 2017 heALthy county boot camp 

February 23-24 • Hyatt Lost Pines, Bastrop
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AND SOLUTIONS
FOR COUNTIES 
County officials and managers won’t 
want to miss this event. Keynotes 
and breakout sessions will cover the 
latest in risk management, HR trends, 
Health Care Reform, workplace 
wellness and more. 

Help your county better manage risk. 

See more details and register online 
at www.county.org/cmrc. 

COUNTY 
MANAGEMENT &  RISK

CONFERENCE
April 5-7, 2017 | San Marcos

April 5 - 7, 2017
San Marcos

Save
Your Seat!
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