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President’s Report

Joyce G. Hudman
Brazoria County Clerk 
and TAC President

Letting our legislators 
hear our voice is key 

to communicating our 
concerns and being part 
of meaningful solutions 

for the constituents  
we all serve. 

Tthe over-arching theme for counties is maintaining local control
and identifying legislation that would result in unfunded mandates. Letting 

our legislators hear our voice is key to communicating our concerns and being part 
of meaningful solutions for the constituents we all serve.

One issue critically important to counties during this session is the custody and 
safekeeping of court records. In every county, court records are readily available to
the public. Many counties also provide the records online through the approval of 
their local clerk of the court and commissioners court.

The Texas Supreme Court’s Judicial Committee on Information and
Technology has been tasked to study the bill and make recommendations
to the Court on the creation of a statewide database that provides access to
all court records filed in the state, known as re:SearchTX. 

At first glance, this may appear to be a worthy endeavor. However, there are a
number of significant issues that have not been resolved.

The Texas Constitution provides that the officially elected clerks of the court 
are the custodians of the records of the courts they serve. The Office of Court 
Administration and the Supreme Court have suggested that these records be
relinquished to a statewide database and made available to the public for purchase.
No mention is made in this proposal about sensitive, confidential or expunged 
information. This issue has come up before and at least one Attorney General
opinion, GA-0566, confirms that release and purchase are under the authority of 
the commissioners court with approval of the particular custodian. Further, the
only records available in this system are those that are e-filed. It is not a complete
record. We all want to be transparent, but this practice would seem to be an
unreasonable violation of privacy. We already have privacy rules involving birth
and death certificates. Consider the matters litigated in adoption, divorce or probate
cases. Does that information really need to be on the internet and available to
anyone with a credit card?

Rep. Travis Clardy has filed HB 1258, which seeks to prevent local court records 
in the inclusion of any public statewide database without the consent of the clerk
and the commissioners court of the county where the court is located. We can 
support this. It allows our counties to choose to participate. It keeps the decision
where it should be, in the hands of the local officials. 

Let your state representatives, both House and Senate, know your concerns about
this issue, and while you’re at it, any other matters that directly effect your office
and county. *

Local Control and Keeping 
Court Records Safe
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How long have you been Dallas County Tax 
Assessor-Collector?

I was elected in November 2008. 
On Jan. 1, 2017, I began my third 
successive term in office. 

Prior to your election, what kind of work did 
you do? What got you interested in running for 
office?

Prior to running for Dallas County
Tax Assessor-Collector, I served at
the municipal level, first in a clerical
capacity, and later director of taxation, 
where I learned and mastered the
nuances of the business. Prior to 
joining the Garland Tax Office, 
I worked in the City of Garland 
purchasing department. I was 
recruited to the Tax Office in 1995,

In all 254 counties, county government is a full-time job. Texas county government officials dedicate their careers and lives to public service 

and are the foremost experts on the challenges their neighbors face each day. County government officials are as diverse as the Texans 

who elect them, coming from every background imaginable. But as a group, they have one thing in common: from El Paso to Newton and 

from Dallam to Cameron, county officials are dedicated and committed to keeping Texas strong. Here, county officials talk about their 

passion for public service. (Interviews here have been edited for brevity.) *

and I initially thought “What have 
I gotten myself into, and why would 
anyone want to work in the tax office?” 
Thus began my love for the profession. 
In 2000, I moved on to become Director 
of Taxation at the DeSoto Joint Tax
Office, where the scope and depth of 
my responsibilities not only broadened,
but I also took on responsibilities for
collecting ad valorem property taxes
for the Desoto Independent School 
District. Later, we began collecting 
for the neighboring City of Glenn
Heights and the Candlemeadow Public 
Improvement District. I was sought
out and encouraged to run for Dallas
County Tax Assessor-Collector. With
the encouragement and blessings
of Dr. David Childs, my immediate 

predecessor, and many others in the
local community, I jumped in, and the
rest is history.

What was the biggest surprise or adjustment 
after taking office? 

The biggest adjustment was
performing the assessment and
collections functions for over 80
entities, as opposed to the four I
had before. As a natural hands-on
manager, it was a big adjustment
performing these tasks with 10 offices
located throughout the county while
managing a staff of 230 employees.
Gone were the days when I was able to 
be personally involved in every aspect
of office operations and be personally
engage with taxpaying public.

HON. JOHN AMES

Dallas County Tax Assessor-Collector

Voices of
County Government
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What are some of the biggest challenges 
you’ve faced as Tax Assessor-Collector, and 
what advice would you give your peers across 
the state that may face the same or similar 
challenges?

By far my biggest challenge has been 
working with the Texas Department 
of Motor Vehicles (TxDMV), which is 
a relatively new state agency and has 
taken some time finding its way. They 
have struggled to find stable footing 
and to demonstrate the consistent 
direction and cooperation expected 
from them. In the past three years, 
the agency has had a major shift in 
leadership. I recommend that all new 
tax assessor-collectors work with their 
fellow regional and neighboring tax 
assessor-collectors in maneuvering 
the nuances and inconsistencies of 
the TxDMV. There is always someone 
who shares your struggle, or has so 
in the recent past. We have all been 
in your shoes.  It’s also nice to have 
the support of one another when 
addressing the TxDMV.

Since taking office, what accomplishments 
are you most proud of?

I am most proud of the efficiencies 
and technologies that we have intro-
duced. I inherited an office lacking in 
technology and with little observable 
regard for how to best serve the needs 
of the public. We introduced new col-
lections systems and protocols that 
not only improved our accountabilities 
and daily operations, but increased 
staff morale. They also resulted in my 
office issuing over $45 million in back 
logged refunds to our citizens during 
my first term in office. We developed 
customer-experience-centered train-
ing programs that are mandatory for 
all tax office staff. We also consolidat-
ed some of our branch offices, creating 
bigger and more efficient locations to 
serve the public. All of these improve-
ments combined have resulted in re-
cord collection percentages hovering in 
the 99th percentile. Maintaining this 
level of accountability and efficiency 
has not only better served the citizens, 
but also the entities with whom our 
office partner and work with daily.

What do you find are the most successful 
methods for reaching out to the residents of 
your county to communicate what your office 
is doing and why it’s doing it?

Our office embraces and engages 
many avenues for reaching out to the 
taxpaying public. We provide and 
meticulously maintain a website that 
is replete with helpful information 
targeted to direct and guide the 
public. We also actively engage in 
community outreach, partnering with 
the appraisal district and taking the 
message of our services to the public. 
In these ventures, not only do the 
citizens learn about what is going on 
at the tax office through slide shows 
and presentations, they also have 
the opportunity to ask questions in 
a stress-free and non-threatening 
environment. In fact, we tend to 
learn as much about the communities 
where we go, as we share information 
with them about our operations. 
We maintain an active Facebook 
page, through which we push out 
useful tips, reminders and news. 
Whether through local community 
meetings or use of social media, our 
primary goal is to provide as much 
useful information as possible to 
equip our citizens to confidently and 
competently handle their business 
in our offices. For those citizens who 
appear in person at one of our offices, 
we have deployed digital signage 
that continuously shares helpful 
information, not only about the tax 
office, but other areas of county and/
or state government, such as voting 
protocols, public health initiatives, 
highway safety and the like.

How do you describe your job to people 
who may not be familiar with the day-to-
day of what you do, the responsibilities 
of your office or with the way county 
government functions? Are there any common 
misconceptions you hear?

The position of tax assessor-collector 
is not sexy like the sheriff or the 
district attorney. We don’t carry a 
badge or gun and we don’t conduct 
investigations or prosecute the 
unlawful. That said, the tax assessor-

collector is one of the most important 
positions in any entity of government.  
We are charged with the responsibility 
to collect the funds necessary for the 
other areas of government to operate. 
We ensure that schools have money 
for teacher salaries and classroom 
supplies, and that cities can properly 
fund emergency services such as police 
and fire protections.  Without the 
revenue that comes through the county 
tax assessor-collector’s office, the State 
of Texas wouldn’t have funds to pay for 
highways and general revenues. The 
Dallas County tax office collected $4.9 
billion last year, and is anticipated to 
collect over $5 billion this year. I often 
tell people that my job is to make sure 
that everyone pays their fair share to 
live in this great state.  

The most common misconception is 
that I determine the amount of taxes 
a citizen must pay. In fact, much of 
those determinations are made by the 
works of the appraisal districts and 
governing bodies of the taxing entities. 
Utilizing information provided by 
these important bodies, we prepare 
the tax statements, collect the tax 
revenues and prosecute enforcement 
actions where necessary to ensure that 
taxes are timely paid.

When you’re not at work, what are you 
doing? Do you have any hobbies or something 
interesting you do that may surprise your 
colleagues?

 When not at the tax office, you 
can find me across the State of 
Texas at industry conferences, or 
otherwise representing tax assessors 
in professional associations such as 
the Texas Association of Counties and 
Tax Assessor-Collectors Association 
of Texas.  When home, I am busy with 
my 12-year-old daughter, Hannah, 
and my 10-year-old son, Jacob.  We 
enjoy traveling as a family and going 
to church and youth sporting events.  
Occasionally, my beautiful wife, 
Ramona, and I escape for an evening 
alone or a weekend away. ★
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TOURING COUNTYHarrison

Harrison County, founded in 1839, sits on the eastern 
edge of the state. It is an easy detour off IH-20
for cross-country road trippers or a weekend visit 

for Texans looking for a little East Texas Cajun charm. It 
boasts an eclectic set of recreational adventures — from 
boating and fishing to history explorations to culinary 
discoveries.

Harrison County is just west of the
Louisiana border, in the northeastern 
area of Texas. Marshall, the county seat
and largest town, is 152 miles east of 
Dallas and 39 miles west of Shreveport.
Harrison County makes up 894 square 
miles of the East Texas timberlands, an
area that is heavily forested with a great
variety of softwoods and hardwoods, 
especially pine, cypress and oak. The 
terrain is softly rolling with a plenty of 
waterways, including the Little Cypress 
Creek, Cypress Bayou and Caddo Lake, 
which all feed into the Red River. The 
other third of the county is drained by
the Sabine River, which forms a part of its

Editor’s Note: This is one in a series of :

stories featuring a different Texas county 

and the places within it that make it special. 

County magazine will be touring the state to y

showcase beautiful, interesting, unique and 

fun things in different counties. Want us to 

show off your county? Email annam@county.

org and tell us what makes your county a 

great place to visit.

By Anna McGarity

southern boundary.
Native Texans, the Caddo Indians, lived in the East 

Texas timberlands, which would become Harrison County.
Harrison County is home to many highly rated primary 

and secondary schools including Independent School 
Districts in Marshall, Hallsville, Harleton, Elysian 

Fields, Waskom and Karnack.  They also Field
e private school options including have
nity Episcopal and St. Joseph Catholic. Trin
ditionally, they have many higherAdd
ucation options that include East Texas edu
ptist University, Texas State Technical Bap
llege, Wiley College and Panola College. Col

ARSHALLMA  TEXAS
Marshall has long been famous for M

he elaborate holiday lighting of their th
ourthouse. Built in 1900 of granite, brick co
nd marble, it commands center stage of an
he town “square.” Marshall, like most th
ounty seats across Texas, has a town co
quare, but this one is actually a circle s

around the Capitol. The building was a
recently restored to reveal its originalr
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glory. It still holds Harrison County
Judge Hugh Taylor’s office, as 
well as the commissioners court
offices and the occasional legal 
proceedings, but it is primarily
the home of the Harrison County 
History museum. Most county
proceedings now take place across
the square in a newer, modern
building. 

Downtown Marshall offers 
several historical preservations 
and museums, like the Starr 
Family Home and the Harrison
County History museum, but it
also has an active shopping and
dining scene.

Music lovers — especially lovers
of live acoustic guitars and banjos —
need to stop by the Marshall town 
square on Monday nights to check out 
the Monday Night Pickers. This group 
of local Harrison County residents are 
moonlighting musicians from all over
the county who gather once a week for 
an evening of musical fellowship. All 
are welcome to participate or to just
spectate these amazing musicians
collaborate and create under the
lit courthouse. It’s a great way to
wind down after dinner at one of the 
square’s eateries.

STARR FAMILY HOME
Located in the heart of Marshall’s 

museums and cultural activities, the
Starr Family Home State Historic
Site is composed of several elegant
structures that map the 150-year
history of the Starr family in Texas.
Period furnishings, clothing and
antiques trace the transition of the
buildings through four generations of 
the Starr family in Texas history.

The site has an extensive collection
of vintage clothing from the 1800s,

including Clara 
rr’s mother’s 
rah Fry Clapp)
mal gown.

y 

— 

inclu
Star
(Sar
form

James Harper Starr once collected 
samples from an oil spring on a
friend’s estate in Nacogdoches and sent
jugs of it to be tested in Philadelphia.
It was a high-quality grade of 
petroleum.

James Starr was instrumental in 
the design of the city of Austin. He
designed the layout of the streets and
the placement of the Capitol. The Starr
Building in downtown Austin (corner
of 6th and Congress streets) is named
for him and features a mural in the
lobby created by renowned modern 
artist Seymour Fogel.

A firm believer in education, 
James Starr started a university in
Nacogdoches called the University

The Starr Family Home takes visitors back in time with its 
perfectly preserved rooms and grounds.

The Harrison County Courthouse at night (l). Inside the courthouse/Harrsion 
County History Museum (r)County History Museum (r).

j

The Monday Night Pickers perform weekly.The Monday Night Pickers perform weekly
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of Nacogdoches. It only survived for
a few years, and he said it was his
only venture that failed. For more
information, visit starr-family-home@
thc.texas.gov.

HARRISON COUNTY HISTORY
MUSEUM

Harrison County Historical
Museum, located inside the
courthouse, is dedicated to the history
of Harrison County. The museum
features exhibits ranging in topic from
the Native American Caddo culture
to the history of the HBCU Wiley
College.

The museum houses thousands of
artifacts and also has an extensive
photographic and text archive
partially maintained by a genealogical
society. Notable pieces include an
Inaugural ball gown worn by Lady
Bird Johnson and an accompanying
suit worn by Lyndon Johnson, the 
Emmy that journalist Bill Moyers won 
and George Foreman’s world 
championship belt — all of whom 
were raised in Marshall. 

Current exhibits also explore 
he cultural history of Marshall, 
ncluding the Caddo Indianans, 
he Civil Rights movement and 
he contributions of the Jewish 

people in Marshall’s history. For 
more information, visit www.
harrisoncountymuseum.org.

CADDO LAKE AND 
STATE PARK

Caddo Lake is a 25,400 acres lake
and bayou on the border between
Texas and Louisiana, in the northern
part of Harrison County and southern
area or bordering Marion County. The
lake is named after the Southeastern
culture of Native Americans called
Caddoans or Caddo, who lived in 
the area until their expulsion in the
19th century. It is an internationally
protected wetland and includes one
of the largest flooded cypress forests
in the country. According to Caddo
legend, the lake was formed by the 
1811–12 New Madrid earthquakes.

Caddo Lake State Park is one of 
the Texas Department of Parks and
Wildlife parks and is a vital part of 
Harrison County, hosting weekend
campers, fisherman and bayou
explorers in search of that perfect
photo of the various wildlife, like
pileated woodpeckers, Mexican free-
tailed bats or the occasional gator.
With more than a mile of hiking 
trails, canoe rentals and cabins for any
sized party, this state park is worth a
look. For more information, visit http://

tpwd.texas.gov/state-parks/caddo-lake.
In addition to the state park, there

are several outfitters around the 
lake offering accommodations, boat 
tours and dining options. Caddo Lake
and State Park are located about 15
minutes north of Marshall.

BEAR CREEK SMOKEHOUSE
Bear Creek Smokehouse is four

generations and counting of family
tradition. Originating in the East 
Texas piney woods in 1943 with Hick 
and Nellie Shoults, the smokehouse 
has grown from a backyard 
smokehouse with 600 birds to today’s
large facility producing a wide variety 
of smoked delights though never 
compromising the quality and taste 
of the “old-fashioned” way of hickory-
smoking.

Apparently, the “old-fashioned”
way has caught on in a big way. The 
family hasy  a successful cookbook
and recently was highlighted on the 
nationally televised “Rachel Ray
Show.”

f N d h It l i d f
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Caddo

orge Foreman still owns a home outside of Geo
arshall. Exhibit at the Harrison County History Ma
usuem.Mu

do Lake State Park.Cadd
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2016 TAC Employee of the Year: 
Legislative Liaison Ender Reed 
Ender Reed, TAC’s 2016

Employee of the Year, sees his
job as the best of both worlds — 

working with people and working in
government policy.

“I’ve interacted with officials from 
the federal level and every level
underneath,” he said. “And I really
feel like county officials are the 
best because they are so focused on 
providing services to citizens, which
should truly be the core and focus of 
all government.” 

Reed is the Legislative Liaison 
to the Tax Assessors-Collectors
Association of Texas (TACA) and the
Justice of the Peace and Constables 
Association of Texas (JPCA). This role
allows him to regularly engage with 
county officials and then convey their 
ideas and concerns to the Legislature. 

He is staying busy during the 85th 
Legislative Session focusing on the 
issues that impact these officials — 
especially property tax issues — about
which he noted, “It’s a biggie. It affects
all that counties do.” 

Reed originally joined TAC in 
2005 then left to attend law school in 
2007. He returned to the Legislative
Department in 2010. Prior to TAC, 
he worked at the Texas House of 
Representatives as a legislative
director, so not only does he enjoy
working with elected officials, but he
also relishes the policy work. 

“Working on county government 
policy is really a window into every
aspect of public policy. So if you like 
public policy, TAC is a cornucopia of 
opportunity to explore different areas,” 
he said.

In his role as a Legislative Liaison, 
Reed meets regularly with county 
officials across the state. He enjoys
the face-to-face interaction, getting to 
know each person individually, and
hearing about the issues that impact 
their lives and the work they do for 
their constituents. 

“Visiting the county offices is the

only way to know how the rubber
meets the road,” he said.

The officials he represents have
a reciprocal respect for Reed. “Mr. 
Reed is the go-to guy for the JPCA. 
During session. His expertise and 
advice in legislative matters are highly 
valued,” said Medina County Justice 
of the Peace and JPCA President Phil 
Montgomery. And Lubbock County 
Tax Assessor-Collector and TACA 
President Ronnie Kister added, “Ender
is great to work the capitol with. It 
seems like he knows everyone and I 
have no idea how he keeps track of all
the bills that we are interested in but 
somehow he does. He is able to get us 
in the right meetings at the right time 
for to be effective in our pursuits.”

Being a part of TAC’s Legislative
Department means being part of a 
team, and it’s a team that recognizes 
his contributions. “The honor is 
well-deserved. I have known and
worked with Ender for years as 
both a colleague and a boss.” said 
Legislative Director Paul Sugg. “He
is cheerful, intelligent, hardworking 
and committed to the mission of our 
organization. This honor reflects 
all this but also shows that he is 
well-respected and liked across the 
organization. His co-workers recognize 
the measure of the man.”

Upon learning he had won the 
award, Reed was sure to thank Sugg.
“I think we have been very fortunate
at TAC to have excellent department
directors, and it has been a real
benefit and privilege for me to work for
and with them,” he said.

He also attributes the award to
his team members. “I see it as an
honor because I view the award as a
department-wide award, and I think
I am very fortunate to work with
extremely talented and hard-working 
people in the Legislative Department.”
He joked, “Just don’t tell them I said
that because their heads will get big.”

Is County Going to the
Right Place? 
With county officials and employees retiring and 
switching offices or buildings, TAC wants to make sure 
that County is getting to the right people and the right y
places. Is your subscription up-to-date? Is your county 
receiving too many subscriptions, or too few? Are there 
employees who are receiving the magazine under 
previous employees’ subscriptions? Let us know by 
emailing tacmembership@county.org.
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Legislative Department’s Website is Your Source For Session 
Info Important to Counties 
TAC’s mobile-friendly Legislative website (www.county.org/legislative) is
geared toward providing county officials, legislators and their staff the tools 
necessary to stay current on legislative issues affecting counties, bills on the 
move and the action of the legislature — all while on-the-go.

Here are some of the features you’ll find: 

Latest News: The site provides a news feed featuring the TAC’s legislative 
liasons on the hot topics and big issues affecting counties this session. A 
newly-launched weekly video cast of roundtable discussions about what 
was important to counties each week. The video cast and news articles are 
also included in TAC’s legislative e-newsletter, County Issues, which is sent 
to county officials weekly via email. If you are not already receiving this 
newsletter, you can subscribe at http://county.org/Legislative/news/Pages/
Subscribe-to-County-Issues.aspx. 

Bill Tracking: TAC’s legislative staff tracks hundreds of bills each session that affect county
government, as well as specific county offices. By clicking the “Bills” link in the left-hand side 
menu, officials can track bills according to their office. Legislators file thousands of bills each 
session, this tracking site helps cut through the noise, so you can find the ones that affect county 
government if passed.

Issues pages: Information on the biggest, 
perennial legislative issues counties face is 
available via the website’s Issues pages. The 
Issues pages provides a summary of the issue 
counties face, a brief detailing important 
background information, how counties are 
affected, contact information for the issue’s 
TAC Legislative Liaison, talking points, a list 
of related articles from around the state that 
cover the issue, and a Tweet This button 
allowing county officials to easily share the 
information on Twitter. 

TAC’s Tweet Wire: Officials can familiarize 
themselves with Twitter and get up-to-the-
moment news on action at the Capitol and 
information from around the state that is 
important to county officials.
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Space Filling up Fast at the 2017  
TAC Legislative Conference Hotel

Space is filling up fast at the hotel for this year’s TAC 
Legislative Conference set for Aug. 23-25 in Austin. More 
than 55 percent of the room block is already booked and 
an overflow hotel may soon be announced. Register today 
at www.county.org/legconference to secure your spot, and 
connect to the action of the 85th legislative session. 

From now until sine die, TAC’s Legislative Department is 
combing through every bill filed in the House and Senate, 
examining how each piece of legislation affects counties. 
It’s a process that not only keeps county officials informed 
during session, but also helps develop a relevant and timely 
agenda for this year’s conference.

“Some sessions just burn hotter than others, and this is 
one of those.  We’re taking that energy and putting it into 
the conference. Just as we do at the Capitol, we’re forging 
and maintaining strong connections not just with other 
county officials but with our partners in the Legislature 
during this conference,” said TAC Legislative Director    
Paul Sugg.

There’s more to this conference than reviewing what the 
legislature did and didn’t do in their 140-day whirlwind. 
Most attendees are eligible for continuing education credits 
and all attendees get valuable networking time. 

TAC has formally invited all 181 members of the Texas 
Legislature to attend the conference. Sugg says the benefit 
of having your state senator or representative joining you 
in Austin for three days of sessions, working meals and 
informal meetings on some of the most important issues 
facing Texas today is invaluable.

“Developing relationships with senators and 
representatives, as well as their staff, is absolutely essential 
for communicating the county message. Don’t underestimate 
the power of a phone call to personally invite your 
legislators to connect at this conference.” said Sugg.

The invitation for 
legislators includes 
two complimentary 
registrations and the 
opportunity to arrange 
private meetings with the 
county officials in their 
district. 

“A lot could be accomplished in a private meeting with 
your legislators and other county officials from the district. 
Legislators rely on county officials as an arm of the state, 
and know county officials are a valuable resource. Counties 
are where the rubber meets the road,” Sugg said. 

County officials can take advantage of the “It Pays to 
Connect” program. Contact your legislator today and 
personally invite them to join you at the conference. It’s 
no cost to them, and if they attend, it’s no cost to you 
either. The first county official to register with their 
legislator and have them attend will be reimbursed 
for their conference registration fee.

To take advantage of this special offer, be the first to 
answer “Yes, my legislator is attending.” Enter their name 
on the registration online form when prompted. If you have 
already registered for the conference, please email Haley 
Click at haleyc@county.org or Deanna Auert at deannaa@
county.org with your legislator’s name and the date(s) they 
will be attending. Reimbursements will be given after the 
conference.

Early bird registration rates for the 2017 TAC Legislative 
Conference are available through July 31. Visit www.county.
org/legconference to register and book your room at the 
Hilton Austin Hotel. 

Check the TAC website, Facebook and Twitter feeds, and 
watch for emails to get more conference updates.

Probate Academy Scheduled For May 10-12
The 2017 Probate Academy is set for May 10-12 in Lubbock. The Probate Academy is a program designed to meet 

the educational needs of judges, clerks and other court personnel responsible for setting and disposing of probate 
and guardianship cases. The course will feature two tracks: one for judges and one for elected clerks, as well as 
those responsible for daily operations of the probate court. 

The course will cover statutory and case law instruction, docket management, guardianship oversight and 
suggested solutions for common problem areas. Instructors will include law professors, experienced probate judges 
and practicing attorneys. 

The Probate Academy provides 16 hours of judicial education credit for constitutional county judges. An application is pending with the State 
Bar of Texas to determine MCLE credit for attorneys. Approval is pending for 17 hours of clerks continuing education credit.

Find more information and register online at www.county.org under Calendar of Events. 
The Probate Academy is partially funded by a Judicial and Court Personnel Training Fund Grant administered by the Texas Court of Criminal 

Appeals. Reimbursement will be provided for grant-allowable meals, lodging and transportation up to $750 per fiscal year. Please call Michele 
Mund at (800) 456-5974 with questions about the reimbursement.
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Healthy County is working with 
Provant to bring you new and exciting 
challenges for 2017 to help incorporate 
healthy habits into your daily routine, 
including moving more and eating a 
healthier diet. To get started, go to 
https://healthycounty.provantone.
com or contact your county’s Wellness 
Coordinator for more information. 

Spring into Motion April 17-May 28
Move and have fun while you virtually “visit” springtime events all over the 

world. You can choose to go by steps per day or by minutes of exercise per day. You 
earn “Springers” for activity levels each day, and your goal is to earn at least 35 
Springers.

Passport June 19-July 30
Buddy up with a travel companion and both of you will earn points and patches 

as you “travel” all over the world! Your daily goal is 45 active minutes, and your 
total goal is 600 points.

Colorful Choices Aug. 14-Sept. 24
You and your team focus on eating habits anyone can adopt: choosing diverse, 

colorful fruits and vegetables every day. Each serving of vegetables counts for two 
points, and fruit servings are one point. Your daily goal is eight points, with an 
overall goal of 240 points (that’s five servings of fruits and vegetables, five days 
per week!).

Health Trails Oct. 9-Nov. 19
Pick a famous trail and “hike” your way along to healthy habits! Your daily goal 

is 5,000 steps and seven to nine hours of sleep, five days per week. Meeting those 
goals will help you hit the total mileage you need for your trails.

*Note: Healthy County programs are open to members of TAC Health and
Employee Benefits Pool.

Healthy County Spotlight: 
New Challenges for 2017

Emerging Legal Trends in Law Enforcement Regional Training
One-day workshops addressing evolving risk management issues inherent to law enforcement will 

be held at six locations around the state from April 25 - Aug. 10.
Seating is limited. Register online at www.county.org/LEtrends.
Sheriffs, chief deputies, constables, jail administrators, jail staff and other ranks with supervisory 

oversight, as well as risk managers are encouraged to register soon. TAC RMP members can attend at 
no cost.

Sessions will be held April 25 in San Marcos, April 27 in Harlingen, July 11 in Waxahachie, July 
13 in Abilene, Aug. 8 in Longview and Aug. 10 in Huntsville. Check the website listed above for more 
details about the topics covered.

The day-long training, sponsored by the TAC Risk Management Pool (TAC RMP) and the Texas 
Municipal League Intergovernmental Risk Pool, will be presented by attorney and former police officer 
Jack Ryan. Ryan is a graduate of Suffolk University Law School and has 20 years of experience as a 
police officer with the Providence Police Department, Providence, RI. He is also co-director of the Legal 
& Liability Risk Management Institute (LLRMI). TAC RMP partners with LLRMI to deliver programs to 
TAC RMP members participating in the Law Enforcement Liability Program.

Sa
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Conference of the 
County Investment 
Academy Set for  
June 19-21

County officials and staff who would 
like to learn more about their county’s 
investment options and gain the tools 
of the trade should attend the annual 
Conference of the County Investment 
Academy, scheduled June 19-21 in 
Frisco at the    Embassy Suites by Hilton 
Dallas Frisco Hotel Convention Center 
and Spa.

This training is open to all county 
officials and staff. Continuing education 
credit is currently pending approval for 
County Investment Academy members. 
CPAs, auditors, treasurers, clerks 
and commissioners may also earn 
credit toward mandatory continuing 
education requirements. The McCoy 
College of Business Administration at 
Texas State University is the education 
co-sponsor for this event. For more 
information and to register online, visit 
www.county.org/investmentconference. 
Contact Deanna Auert in Education 
Services with questions at  
(800) 456-5974.

Presenter Jack Ryan, co-director 
of the Legal & Liability Risk 
Management Institute
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Fire Extinguisher 
Simulation 
Training  
Rolled Out
Counties that participate in the Texas 

Association of Counties Risk Management 

Pool (TAC RMP) Workers’ Compensation 

and Property programs have access to new 

fire extinguisher simulation training.

“Counties store a large volume of 

documents, which increases the fire load 

of their facilities, and most employees 

in the workplace have never operated a 

fire extinguisher,” said Ernesto Galindo, 

Assistant Director for TAC Risk Control 

Services. “Therefore, we feel this training 

will be beneficial to everybody, including 

office personnel, road and bridge staff, 

and law enforcement personnel.”

TAC Risk Control Consultants will be 

incorporating this interactive simulator 

training into the core risk control training 

they recommend to counties. The 

training consists of an introductory fire 

prevention course followed by hands-on 

demonstrations.

TAC RMP members can also request the 

training by contacting their Risk Control 

Consultant at (800) 456-5974.

Speakers Set for County Management and 
Risk Conference April 5-7
Leadership topics relevant to all county managers and 
supervisors and a Health Care Reform update will be 
featured during general sessions of the County Management 
and Risk Conference April 5-7. 

The conference, at the Embassy Suites Hotel, Spa and 
Conference Center in San Marcos, also features more than 
20 breakout sessions packed with information about how 
to reduce risk and prevent losses across county operations. 
Topics covered will include human resources, risk control, 
workers’ comp and employee wellness.

See the full agenda and register online at www.county.org/
cmrc to save your seat at this popular conference. 

Chris Boleman, executive director of the Houston Livestock 
Show and Rodeo, will speak during the April 5 opening session on “Personality Traits of Leaders.” 

The Thursday, April 6, luncheon keynote — “Becoming a Leader Staff WANT to Follow” — will be 
presented by Nancy Baird, M.Ed., president, Training Strategies, Inc. 

Thursday breakout session topics include: “Supervising and Working with Generational 
Differences,” “Raise the Bar: Best Practices for Reviewing Contracts” and “Jail Liability: 
Understanding the Emerging Trends in Jail Litigation and Public Scrutiny.”

TAC Health and Benefits Services Director Quincy Quinlan will present the closing session on 
Health Care Reform April 7. 

The event is open to all TAC members. Members of the TAC Health and Employee Benefits Pool, 
TAC Risk Management Pool and TAC Unemployment Compensation Group Account Fund can be 
reimbursed for most travel expenses incurred for this conference. A maximum of two people per 
county can be reimbursed. If more than two from a single county register, reimbursements will be 
provided on a first come, first served basis. TAC will reimburse the following expenses:

– Two nights’ stay at the Embassy Suites Hotel up to $139 per night for single/double
occupancy; OR

– Two nights’ stay at the Courtyard Marriott Hotel up to $113 per night for single occupancy or
$123 per night for double occupancy; and

– Travel expenses (airline, mileage, and cab fare or car rental at airport) up to $300.

There is no reimbursement for meals. All meals will be provided during the conference. Receipts for 
lodging and airfare are required.
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5 Former Sheriffs Serving TAC RMP Members
Former Hemphill County Sheriff Gary Henderson is the most recent former sheriff to join TAC in providing consulting services to law enforcement 
members participating in the TAC Risk Management Pool (TAC RMP). Henderson is a TAC Law Enforcement Consultant covering the Northwest 
territory. 

A total of five former county law enforcement officers bring decades of experience and expertise to their support of TAC RMP members. Here is some 
background information about each:

Gary Henderson, Law Enforcement 
Consultant, Northwest Territory 
garyh@county.org, (512) 968-8407 
Henderson joined TAC in January. He had 
formerly worked as a security professional 
for Devon Energy and served as the Hemphill 
County Sheriff from 2005-2011. Henderson 
began his career in law enforcement with the 
Texas Department of Public Safety and served 

31 years as a Texas Ranger and Texas Ranger Sergeant. He also served 
as an investigator for the 31st and 223rd District Attorney’s Office. He 
also traveled extensively throughout the United States on Protective 
Detail to then Governor George W. Bush. Henderson is Master Peace 
Officer, Instructors and Firearms certified. He attended Southwest Texas 
State University in San Marcos.

Thomas Kerss, Law Enforcement 
Consultant, Northeast Territory 
thomask@county.org or (512) 589-3922 
Kerss joined TAC in 2013. He began his law 
enforcement career with the Tyler Police 
Department in 1981 and served as the sheriff 
in Nacogdoches County. He is a past president 
of the Sheriffs’ Association of Texas and 
holds a Master Peace Officer’s License, a 

Master Jailer’s License and an Instructor’s Certificate through the Texas 
Commission on Law Enforcement Officer Standards and Education 
(TCLEOSE). Kerss graduated from the FBI National Academy (Session 
181) in Quantico, Va. He holds a B.S. in Criminal Justice from Stephen F.
Austin State University.

Terry Pickering, Law Enforcement 
Consultant, Southeast Territory 
terryp@county.org or (512) 517-7197 
Pickering joined TAC in June 2016. Prior to 
joining TAC, he served as Bastrop County 
Sheriff, elected in 2008 and re-elected to a 
second term in 2012. Prior to becoming Bastrop 
County Sheriff, he retired from the Travis County 
Sheriff’s Office after 28 years of service. He 

is the recipient of several service awards, including a Commendation 
for his response to an emergency plea from Federal ATF agents at the 
Mount Carmel siege in Waco in 1993. He is a graduate of the Leadership 
& Command College of the Law Enforcement Management Institute of 
Texas, the FBI National Academy, the Drug Enforcement Administration’s 
Drug Unit Commanders Academy, and the National Sheriff’s Institute. He 
holds a Master Peace Officer and Law Enforcement Instructor’s license.

David Whitis, Law Enforcement Consultant, 
Southwest Territory 
davidw@county.org or (512) 517-2547 
Whitis joined TAC in June 2016. He formerly 
served as Lampasas County Sheriff, elected in 
2008 and re-elected to a second term in 2012. 
Prior to becoming Lampasas County Sheriff, he 
served Lampasas County as chief deputy and 
as a sergeant/criminal investigator from 1992-

2008. He began his career in law enforcement with the city of Lampasas 
in 1988. Whitis is a certified TCLEOSE and Firearms Instructor. He earned 
his Associates of Arts Degree in Criminal Justice from Central Texas 
College and holds a Master Texas Peace Officer license.

Darren Jackson, Simulator Program 
Supervisor 
darrenj@county.org or (512) 872-0519 
Jackson joined TAC in 2014 as a law 
enforcement consultant, he now serves as 
the Simulator Program Supervisor. He began 
his law enforcement career in 1984 as a 
dispatcher. He worked with Scurry County as a 
correctional officer and deputy sheriff and was 

elected sheriff in 1996, retiring in 2012. After his retirement, he worked 
as a deputy constable for Williamson County. As the Simulator Program 
Supervisor, Darren is responsible for the Driving Simulator, the Law 
Enforcement Simulator and the Resistance Response Simulator (RRS). 
He oversees equipment operation, maintenance, training instruction 
and scheduling. He develops the training materials and assists TAC 
RMP members with fleet safety and use of force issues by proposing 
best practices to reduce liability for driving related accidents and use 
of force cases. Jackson holds degrees from Western Texas College and 
Midwestern State University.
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Indigent Defense Spending Growing
Texas counties deliver the lion’s share of funding for indigent defense. This infographic can help you spread the word about this growing expense. 
Visit www.county.org/texascountiesdeliver to download and share this infographic on social media.
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TAC Welcomes Newly 
Appointed Officials
The following county officials were recently appointed to new offices. 
TAC welcomes them to their new positions and thanks them for their service to county 
government and Texas residents.

Millicent Bindseil
Burnet County Constable, Pct. 4

Matt Coates
Erath County Sheriff

Rosann Allen
Falls County Auditor

Tony Endres
Hudspeth County Constable, Pct. 3

Marissa Garcia
Jim Hogg County Auditor

Crystal Runyon
Kleberg County Commissioner, Pct. 4

Amy Tapia
Matagorda County Justice of the Peace, Pct. 3

Hershel Stagner
Orange County Justice of the Peace, Pct. 1

Pennee Schmitt
Orange County Auditor

Stephanie Sanders
Robertson County Clerk

Robert Jones
Taylor County Justice of the Peace, Pct. 2

Todd Yaddow
Taylor County Constable, Pct. 2

Elijah Anderson
Taylor County Auditor

Scott Heselmeyer
Williamson County Treasurer

Jerri Jones
Williamson County Auditor

This list may be incomplete. Please submit 
new county official appointments to TAC
Membership Manager Frank Baca at
frankb@county.org.

Thousands of Radio and TV Spots Aired in 
Texas Counties Deliver Campaign

From November 2016 through
January, more than 29,000
radio and TV spots have aired 
across Texas as part of the Texas 
Counties Deliver public education 
campaign. The public service 
announcements will continue to 
run through May.

The spots promote Texas county
government and the essential 
services it provides Texans every
day, and they encourage the public to visit the English and Spanish versions of 
www.texascountiesdeliver.org.

More than 180 stations across the state have been airing the 15-second,
20-second and 30-second spots since the broadcast campaign began.

TAC worked with the Texas Association of Broadcasters’ Non-Commercial
Sustaining Announcement Program to distribute the spots, which are in English 
and Spanish.

Let us know what you think! If you hear or see a spot, please let TAC know 
about it. Just email txcountiesdeliver@county.org. We’re spreading the word —

TAC Members Join the 
TCDR Board of Trustees

The Texas County & District
Retirement System (TCDRS) 
announced additions to its board of 
trustees, which oversees the system
that serves more than 270,000 TCDRS 
members and retirees.

The Office of the Governor 
announced the following appointments 
for terms to expire Dec. 31, 2021:

Cherokee County Judge Chris 
Davis: The Honorable Chris Davis 
served on the Cherokee County 
Commissioners Court since 2002 and 
was most recently re-elected in 2014.
Davis previously served the county as 
Justice of the Peace for Precinct 2 and 
as municipal judge for the City of Alto. 
Davis is a member of the Texas County
Judge and Commissioners Association
and the Texas Association of Counties. 
Additionally, Davis is a board member
of the East Texas Regional Water 
Planning Group, East Texas Council 
of Government and the East Texas 
Regional Review Committee.

Dallas County Justice of the 
Peace Bill Metzger, Precinct 2,
Place 2: Metzger is a board member
and former chairman of the Mesquite
Credit Union Board of Directors
and formerly served on the Dallas
Community College Board of Trustees.
Additionally, Metzger is a coach and
board member for several local youth 
sports organizations and a member of 
the Knights of Columbus Council 13158
and the Hispanic Forum of Mesquite.

Williamson County Tax Assessor-
Collector Deborah Hunt: Deborah 
Hunt has served on the TCDRS 
Board of Trustees since 2013. Hunt 
was elected Tax Assessor-Collector
of Williamson County in 1996 and 
took office Jan. 1, 1997. Hunt is a 
member of the Tax Assessor-Collectors
Association of Texas, International 
and Texas Association of Assessing 
Officers, the Texas Association of 
Appraisal Districts, the Williamson
County Investment Committee, 
and the Texas Department of Motor 
Vehicles Registration and Titling 
Advisory Committee.
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County Government Day at the Capitol: May 3
In addition to the County Government Month activities of this April, TAC will host a County
Government Day with delicious barbeque from the legendary Louie Mueller Barbecue of
Taylor. 

The event will be held at the Capitol on May 3. All county officials visiting the Capitol that
day are invited to grab a free lunch in the Legislative Conference Room, E2.002, in the Capitol
Extension from 11:30 a.m.-1:15 p.m. 

County officials are encouraged to invite their legislators and staff to the lunch, and visit with
them on the issues important to counties. 

“This event is a great opportunity to visit with legislators and staff before the session wraps
up and the final important votes
are cast, plus it’s a chance to enjoy
some excellent Texas barbecue.
We’ve got Louie Mueller Barbecue
coming in from Taylor. It’s a real
treat,” said TAC Legislative
Director Paul Sugg. 

Contact Amy Ruedas at amyr@
county.org for any questions about 
the event or call
(800) 456-5974.

Your Municipal Specialists
awarded HGAC, TXMAS and Buyboard contracts

Call us

today!
4562 IH-10 East

San Antonio, TX 78219
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A
pril is County Government Month. What better way 
to celebrate than to spread the word about the value 
of county government and how your county delivers 
to Texans every day.

Need ideas to get started? Here are 11 ways to share the 
county story in April and beyond. 

1 EDUCATE AND ENTERTAIN. Give a presentation 
about county government to a local group. Make 
it easy! Download TAC’s customizable PowerPoint 

and script, “Texas Counties Deliver: Effective, Efficient, 
Local Solutions.” Be sure to show one or more of TAC’s 
entertaining and informative county government videos 
produced by Chet Garner of “The Daytripper” travel show 
on PBS.

2 MAKE YOUR OWN VIDEO. Record a brief (three 
minute or shorter) video using your smartphone. 
Explain a key role of your office or another aspect 

of county government. 
Upload it to YouTube and 
share the link on social 
media and your website. 
Remember: hold your camera 
horizontally, not vertically, 
for more professional-looking 
results.

3 SPEAK TO 
LEGISLATORS. Share 
real-world stories to help illustrate your county’s 

challenges and achievements. Discuss legislative issues of 
concern. Use infographics and legislative briefs provided by 
TAC to help explain property tax issues, essential services 
provided by your county and more.

4 SHOW OFF NEW WEBSITE. Show the engaging, 
informative www.TexasCountiesDeliver.org website 
to constituents, legislators, teachers and students. 

The site explains county government and county officials’ 
duties in both English and Spanish. It also features TAC’s 
county government video series produced by Garner.

5 DISTRIBUTE BROCHURE. Provide copies of the 
“Texas County Government: How county government 
serves you and your community” brochure in the public 

areas of your courthouse and other county buildings. 
Distribute them at public speaking events and school 
career days. Copies are available from TAC for the cost of 
shipping.

6 WRITE IT OUT. Offer to contribute a weekly column 
or commentary about county government to your local 
newspaper or radio station. Submit an opinion-editorial 

to a local or regional newspaper to explain an aspect of 
county government or a current issue affecting your county.

7 GO SOCIAL. Exploit the power of social media to 
showcase the good work your county does. Don’t forget 
to post photos – followers love them. If you’re already 

on Facebook, sign up for Twitter and Instagram. Follow 
TAC on Twitter and Instagram @TexasCounties.

8 CREATE A COUNTY 
GOVERNMENT 
101 CLASS. Follow 

Comal County’s lead by 
coordinating with your fellow 
county officials to create a 
series of presentations that 
explain each county office 
and what it does, demystify 
the county budget and 

property tax rate, and more.

9 POST SERVICES POSTER. Hang our “Here are Just 
a Few Things Counties Do for You” poster in public 
areas of your courthouse and other county buildings. 

Available in English and Spanish, the poster showcases 
key essential services counties provide Texans. Copies are 
available from TAC for the cost of shipping.

10 PROMOTE TEXAS COUNTIES DELIVER
WEB ADDRESS. Promote public education 
about county government on your county fleet.  

Order TAC’s license plate holders, which feature the 
TexasCountiesDeliver.org web address, for the cost of 

The Texas Counties Deliver public information campaign aims to improve the public’s understanding of county government 

and the essential services it provides Texans. This is one in a series of articles highlighting how Texas counties are sharing 

the county story with the public. Need ideas for how you can share the good news about your county?

See www.county.org/texascountiesdeliver for ideas and resources. Let TAC know how what you’re doing. Email us a 

texascountiesdeliver@county.org.

Texas Counties Deliver. It’s time to spread the word! 

Tools, Tips and More 
www.county.org/texascountiesdeliver
Find videos, print materials, sharable infographics and more to 
support the ideas listed here, as well as how-to tips from county 
officials who are already spreading the word. Please contact TAC at 
txcountiesdeliver@county.org with questions or comments.
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DESCEND 
ON AUSTIN
M

ore than 130 county 
officials got up early and
made the trek to Austin
for TAC’s Counties at
the Capitol event on
Jan. 24. The event
focused on bridging the 

worlds of the courthouse and Capitol
through conversations between
legislators and county officials about
their shared service to
the people of Texas.

After brief 
introductions from TAC 
Executive Director Gene
Terry and Legislative
Director Paul Sugg,
where they outlined 
some of the daunting 
challenges counties
could face this session, 
the event got underway 
with a legislative
breakfast and talks 
from Rep. Todd Hunter

(R-Corpus Christi), Sen. Eddie Lucio 
Jr. (D-Brownsville), Rep. Four Price
(R-Amarillo) and Rep. Joe Pickett (D-
El Paso). 

“There is nothing like face-to-face
communication, there’s nothing like 
the personal face-to-face development 
of relationships, and that’s what today 
is about,” Sugg said.

The legislators delivered powerful

messages to county officials on a
wide-range of topics, and expanded 
on many of their priorities and the
priorities of counties during question
and answer sessions. After breakfast
and networking time over coffee,
county officials walked to the Capitol
to speak with their representatives 
and senators about the issues
important to them and their

constituents.
That afternoon, 

county officials were
recognized from the
floors of the Senate 
and House by Sen.
Lucio and Rep. John
Cyrier (R-Lockhart) 
respectively. Both 
legislators spoke 
proudly of their own
prior service as county
officials.

The day closed out 
with an informal

By Joel Nihlean
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reception in the TAC Events Center. 
More than 150 county officials, 
legislators and staffers gathered for 
the event. 

“We had dozens of legislators and 
staffers join their county officials for 
food, refreshment and fellowship that 
evening,” said Sugg. “It really was the 
perfect opportunity for county officials 
to engage with legislators and their 
staff members in an informal setting.” 

MESSAGES FROM LEGISLATORS
First to speak was Rep. Hunter, a 

long-time House member and friend of 
county government. Over the course 
of his career in the Legislature, he’s 
represented Aransas, San Patricio, 
Jackson, Refugio and Calhoun 
counties, as well as part of Nueces 
County. Currently, he represents the 
eastern portion of Nueces County. 

“Let me tell you what you’re up 
against,” said Hunter. “There are only 
11 people left in the Legislature that 
were here in 1999 — both Senate and 
House, and I want you to think about 
that if you’re in county government.”

Hunter’s point is that the beginning 
of session is often referred to as an 
education session. Hunter emphasized 
that the term is not a negative one, 
it’s just the nature of the Legislature’s 
make-up, and a fact to take into 
account when communicating with 
many of the newer legislators. 

“Nobody knows what county 
governments are, unless you tell 
them, they really don’t know your 

connection into the Constitution,” 
Hunter said.

Because some newer legislators 
do not have a local government 
background, they don’t necessarily 
understand the cascading affects a 
simple change in law can have for 
the jobs county officials do. Hunter 
says legislators may not be able to 
anticipate some of these downstream 
challenges, and that it’s the duty of 
county officials to speak up and advise 
the legislature of such things. 

“So it’s very, very important that 
they see you. Otherwise, it is out of 
sight, out on mind,” Hunter said. 
“I really want to impress upon you 
visibility and education, because when 
you go into this session it’s easy to 
say cap; it’s easy to say take from a 
sheriff’s office; it’s easy to put a rule 
on a commissioners court. But if they 

don’t know what a county government 
is and you’re origin is, it doesn’t 
necessarily make a lot of impact. So 
I’m going to push you to please be 
visible.”

Sen. Lucio, a long-time legislator 
and former county official now serving 
in his 16th legislative session was 
next to take the podium. Lucio chairs 
the Intergovernmental Relations 
Committee, and sits on the Senate 
Select Committee on Property Tax 
Reform and Relief.

Lucio spoke about the urgent need 
for county officials to engage in the 
process this session, particularly 
in light of the fundamental debate 
happening about the powers of and 
restrictions on local governments.

“I call upon you to participate — 
truly participate — in a dialogue 
about the role of state and local 
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governments throughout the session, 
and we have a limited time, don’t we?” 
said Sen. Lucio. “It’s a dialogue that I 
hope will yield responsible legislation 
that will meet the best interest of all 
parties.” 

Lucio said that this session, 
county officials should have a very 
clear picture of the priorities of our 
statewide leadership on a variety 
of topics including county and state 
relations, and that legislators, too, 
should have a clear picture of counties’ 
priorities.

“I spent the interim — among other 
legislative pursuits — traveling the 
state as a member of the Senate Select 
Committee on Property Tax Reform 
and Relief, and everywhere I went, 
your members your colleagues had one 
unanimous message: Do not constrain 
our ability to provide needed services,” 
Lucio said.

“I want to make this clear. Just 
like you, state legislators must 
represent the best interests of their 
constituents—we have the same 
constituents quite frankly—and 
as those who represent the level 
of government that is closest to 
our shared constituents, it is your 
responsibility to advocate for them at 
the legislature,” said Lucio. 

The senator said that there will 
be bills introduced that may not be 
in the best interest of constituents 
— bills that may impact the ability 
of county officials to govern and to 
provide services necessary to ensure 
communities continue to grow. Lucio 
believes bills like SB 2, the Senate 
revenue cap bill, may come to a vote 
on the Senate floor. 

“But if you remain in constant 
contact with the members of your 
legislative delegations, if you show 

how these measures may impact the 
communities that we to represent, 
if you work with my colleagues and 
me to support good proposals, we can 
together secure for you the tools you 
need to effectively fulfill your roles 
as public servants,” Lucio said. “I 
promise you today that if you come to 
the table, there’s a spot at the Texas 
table.”

Next up was Rep. Price, who served 
as chairman of the Select Committee 
on Mental Health, which held interim 
hearings around the state and 
recently released an extensive report 
examining the state’s approach to 
mental health issues.  He also sat on 
the House Appropriations, Calendars 
and Human Services committees. 
He was also a co-chair of the Health 
and Human Services Commission 
Transition Legislative Oversight 
Committee. 
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“We were tasked to study the gaps 
in services across the state, to identify 
where we can make a difference, look 
at innovations that exist across the 
state, and talk to those who are doing 
things in a unique way — maybe a 
way that other counties and other 
regions are doing things and let’s see 
where the problems are and what we 
can do to improve them,” said Price.

Price said Texas spends more 
than $6.7 billion, including Medicaid 
costs, for behavioral health across 18 
agencies in five articles of the state’s 
budget. He acknowledged counties 
shoulder a large burden, too. When 
talking with sheriffs as he’s traveled 
the state, Price said mental health has 
been the number one item he hears 
about regarding the state’s allocation 
of resources and the challenges 
counties face. 

Issues facing counties include 
access to care, early identification and 
increased services for children, the 
need for regional crisis intervention 
teams or mental health deputy 
programs for law enforcement, 
partnering with teaching 
institutions and expanding the use of 
telemedicine, and of course, the need 
for more forensic and civil psychiatric 
beds in the state hospital system.

“If we can do some of these things 
all at the same time, increase our 
capacity, intervene a little earlier, 
find more community beds and space 
that we can have more intensive 
treatment for some of the more super 

utilizing Texans who really need our 
help, then I think you’ll see some of 
that pressure eased and that will 
help make a difference to your bottom 
line,” said Price.

Price made it clear, though that a 
top-down approach from the ,state 
was not the solution. 

“This theme has been touched on 
over and over again, but for the state 
of Texas to come up with programs 
and say, ‘everybody’s got to operate  
them,’ that probably will have the 
least effect in terms of success as 
anything we can do,” Price said. 

He went on to talk about meeting 
with officials from Victoria County 
just a few days earlier about a local 
solution they had been working on. 
The program was a collaborative 
community effort coordinated through 
the local mental health authority, the 

sheriff’s department and others to 
focus resources to those that needed 
them the most. 

“Local solutions to regional local 
problems are going to be the most 
effective thing that we can possibly 
do,” said Price.

Price closed by echoing and adding 
to the sentiments of Hunter and Lucio. 
He urged county officials to not only 
communicate with their legislators 
about the good, the bad and the ugly 
legislation that is circulating, but 
to also ensure county residents also 
understand these messages, saying 
that communicating to them about 
these issues is equally as important. 

“When you go home, tell folks why 
it’s important that you’re doing this 
work here. Let them know that if 
they’re bills that you disagree with, 
that you think that are going to 

“Local solutions to regional local 
problems are going to be the 
most effective thing that we 
can possibly do.” 
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TIPS FOR VISITING THE CAPITOL
If you are coming to Austin to speak with your legislator or testify before a committee, this checklist is a great guide for planning 

your visit.

• Contact Your Legislator Beforehand

Call or email your legislator’s office before coming to Austin. Let them know you’re planning to stop by so they know to expect

you and can possibly schedule a time to meet with you.

• Contact Your TAC Legislative Liaison

Let your TAC legislative staff know you will be in town. They can connect you with resources in the TAC building,

including free garage parking (after-hours access requires a gate code), meeting spaces and the 

business center. Also check to see if there are events going on that you might want to attend, 

like the Tuesday Morning Breakfasts.

• Create a House Witness Registration Profile

If you are going to testify before a House Committee, set up your registration profile 

in advance to save time the day of your visit. The House of Representatives uses 

an electronic witness affirmation form, available online and at registration kiosks 

located throughout the Capitol Extension. The House website includes an 

instructional video on how to use the witness registration system. The Senate is 

still using traditional witness registration and has not adopted the new system.

• Refresh Your Legislative Knowledge

Take a look at TAC’s Legislative Guide to brush up on the legislative processes,

committee testimony tips and general legislative advice.

If you have any questions about coming to town or TAC legislative events, call or 

email Amy Ruedas at (800) 456-5974 or amyr@county.org.

hurt your county government, your 
local control, your ability to control 
decisions,” he said.

Price urged officials to talk with 
their local media outlets, to educate 
them and enlist them in the effort to 
spread that message. 

“Sometimes, when they hear less 
tax, rollback rate, adjustment — well, 
that all sounds perfectly reasonable 
to an average Texan and sometimes 
they don’t understand what your 
challenges really are. So I just want 
to kind of emphasize that, because I 
think it’s very important not only to be 
an advocate here, but to do it at home, 
too,” he said.

Last to take the podium before the 
gathering broke to meet individually 
with legislators at the Capitol was 
Rep. Joe Pickett of El Paso. Pickett 
chaired the House Transportation 
committee during the 84th legislative 

session. He gave wide-ranging 
remarks on the budget, transportation 
and other infrastructure, 
reinvestment zones and the perennial 
question of money at the Texas 
Department of Transportation.

Like the speakers before him, 
he encouraged county officials to 
communicate with the legislature 
about the issues important to their 
shared constituents, but his biggest 
applause line related to new Texas 
Department of Motor Vehicles 
(TxDMV) fees associated with vehicle 
registration renewal. 

“We tell our counties that we’re 
going to go to a process and handling 
fee for your registrations and don’t 
worry it’ll all be fine and give you 
more money for the ones you process 
in your offices and less money because 
the people online don’t have any 
questions. It’s a smooth operation. 

They don’t ever need to call about 
their taxes or collections. They never 
have issues that come up they don’t 
need you to participate or answer 
any questions. So, I don’t believe that 
either,” the representative joked in 
explaining the situation.

The change, which has raised the 
ire of many tax assessor-collectors 
across the state, leaves Texans 
paying more for renewals while 
simultaneously losing money. It’s not a 
cost counties are interested in passing 
along to taxpayers if at all possible.

“The additional bad news is the bill 
was authored by Joe Pickett. The good 
news is Joe Pickett is not real happy 
about that. The bad news is — for 
maybe some, maybe not for others — 
I’m looking at some legislative changes 
in that regard,” Pickett said. *
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DeWitt, Gonzales, Karnes, Live Oak and McMullen
counties’ coordinated legislative initiative 

attains road and bridge repair funds

The County Best Practices Awards Program  

recognizes accomplishments and best practices in 

county government. The 2016 winners will be  

highlighted throughout 2017 in County magazine. 

2016 County Best Practices 
Award Winners

T
he recent oil and gas boom left 
DeWitt, Gonzales, Karnes, Live 
Oak and McMullen counties with 
hundreds of miles of damaged 
county roads and bridges and

a limited ability to fund important
repairs. In response, the five counties’ 
judges and commissioners coordinated
efforts to pass legislation that provides
opportunities for enhanced local
revenue and state grants for this 
purpose and improves public safety. 

The Texas Association of Counties
(TAC) has awarded DeWitt, Gonzales, 
Karnes, Live Oak and McMullen

W I N N E R S :
Learn more about the winners at www.county.org/bestpractices.

DeWitt County Gonzales County Karnes County

counties a 2016 County Best Practices 
Award in recognition of this joint 
legislative initiative.

These counties and others in 
Texas’ energy producing regions have 
been under pressure to repair roads 
destroyed by oil and gas exploration, 
but have been restricted by statutory 
revenue caps limiting the property 
tax rates they can set. Meanwhile, the 
state reaps billions in severance tax 
revenue from oil and gas production, 
but has not been providing counties 
with any of those funds to assist with
repairs to county roads.

Two years of coordinated efforts
by officials from DeWitt, Gonzales,
Karnes, Live Oak and McMullen
counties, prior to and throughout 
the 83rd Texas Legislative Session,
resulted in passage of Senate Bill 1747,
which allows for the creation of County
Energy Transportation Reinvestment 
Zones (CETRZ). Creation of a CETRZ
allows a county to collect taxes on the
mineral values from areas where major 
oil and gas development occurs instead
of having to raise taxes countywide to
cover repairs in those areas. The bill
also created the state Transportation
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Webb County’s Legislative efforts help
fill open law enforcement positions with

experienced officers

W
ebb County
was losing 
young peace 
officers to other 
organizations

that offered larger 
salaries and better career
opportunities. Unable
to compete, the county
helped introduce and pass
legislation that allows
the reactivation of retired
peace officers’ licenses.

The Texas Association of Counties (TAC) has awarded Webb County a 2016 
County Best Practices Award in recognition of this innovative program.

By hiring retired officers, Webb County avoids the expense of sending them 
for months of training. Instead, these seasoned officers are required to take
additional educational training and pass a reactivation exam. Open county law
enforcement positions are now filled by experienced employees.

“Webb County worked with its state representative to introduce needed
legislation to fix a common problem for many counties,” said TAC Executive 
Director Gene Terry.

Webb County was one of more than 15 counties across Texas selected by TAC
to receive a Best Practices Award.

DeWitt, Gonzales, Karnes, Live Oak, McMullen and Webb counties were 
among more than 15 counties across Texas selected by TAC to receive a Best
Practices Award. *

Live Oak County

McMullen County

SIX COUNTIES EARN BEST 
PRACTICES AWARD FOR THEIR 

LEGISLATIVE EFFORTS
Infrastructure Fund. Counties across
Texas can apply to the fund for 
reimbursement grants to pay for up to 
90 percent of costs of transportation 
repair projects.

“As a result of their efforts, several 
counties have been able to increase
their road and bridge budgets and 
improve safety,” said TAC Executive
Director Gene Terry. “We hope this 
award will inspire other counties to
follow suit with their own initiatives.”
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Data about counties, by County Information 
Program Senior Analyst Tim Brown

In January of each year, the Texas 
Comptroller of Public Accounts 
begins collecting property tax 

data from the entire state. The data 
has many uses, including forming the 
basis of two of the many important 
reports the agency produces: the 
“Biennial Property Tax Report” 
(www.comptroller.texas.gov/taxes/
property-tax/docs/96-1728-12-13.pdf) 
and the “Property Value Study” (www.
comptroller.texas.gov/taxes/property-
tax/pvs/index.php). In addition, a 
subset of the data is presented online 
(www.comptroller.texas.gov/taxes/
property-tax/rates/index.php) by type 
of taxing entity.

However, much of the data is not 
provided online, but it can be obtained 
by submitting an open records request 
to the comptroller. Every year the 
County Information Program (CIP) 
makes an open records request for the 
full data set, which contains a lot of 
interesting information. For example, 
the value of partial exemptions 
granted in each county (www.
county.org/magazine/departments/
countyinformationprogram/Pages/
Total-Market-Value-Lost-to-Property-
Tax-Exemptions.aspx). 

The number and value of parcels 
grouped by property category is also 
available. For example, the data 
includes information on the number 
and value of properties categorized as 
single-family homes. A single-family 
home could be a rental property or a 
second home — it is not necessarily a 
residential homestead, although those 
are also included.

The first map shows the percentage 
change in the number of single-family 
homes by county from 2006 to 2015. 
Why start with 2006? In 2006, the 
median value of homes in the United 
States peaked before falling 30 percent 
to bottom out in 2011.1 Since then, 
individual home values have regained 
much of their value in many — but not 
all — areas of the nation, including 

Single-family Homes

first map.
At the other end of the spectrum, 

the same map shows that the total 
value of single-family homes increased 
by more than 50 percent in many 
counties. Curiously, most of those 
counties are found in the southern 
and western parts of the state. This 
may be due to the relatively small 
number of single-family homes in 

many parts of Texas. 
Unfortunately, while the property 

tax data includes the total value of 
single-family homes, it does not include 
the value of individual properties. 
Based on the aggregate data available 
from the comptroller, the total value of 
single-family homes in four counties 
actually declined from 2006 to 2015. 
Those counties appear in yellow on the 

© County Information Program,  
Texas Association of Counties

Change in Value of Single Family Homes, 2006–2015

Change
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Change in Number of Single Family Homes, 2006–2015

Change
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-10.0 – -0.1%

0.0%

0.1 – 15.0%
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Data about counties, by County Information 
Program Senior Analyst Tim Brown

those counties. If only few such homes 
exist, then the addition of a small 
number of expensive homes will cause 
a significant increase in average value.

Unfortunately, the map doesn’t 
tell us whether the changes occurred 
because of increasing appraisals of 
existing homes or the construction 
of new homes. Luckily, the dataset 
includes the number of single-family 
homes. The second map shows the 
change in these numbers from 2006 to 
2015. 

And the data on the numbers and 
total values can be combined to show 
the change in the average value of 
single-family homes from 2006 to 
2015 as seen in the final map. While 
it appears somewhat similar to the 

first map, some significant differences 
exist. Most obviously, in one of the 
counties where total value decreased 
— King County — average value 
actually increased. In King County, 
the number of single family homes 
dropped by 18.6 percent between 
2006 and 2015, but their total value 
declined by only 4.3 percent as average 
value increased 17.6 percent. 

The data is too limited to tell us 
how much of the growth in total value 
can be attributed to new properties 
since we cannot separate the value of 
existing properties from that of new 
ones. But it does give us a feel for 
where new houses are popping up and 
where — in a few cases — they are 
disappearing. *

1 Reuven Glick, Kevin J. Lansing, and Daniel Molitor, “What’s Different about the Latest Housing Boom?” (San Francisco: Federal Reserve Bank 
of San Francisco, November 16, 2015) accessed February 3, 2017, http://www.frbsf.org/economic-research/publications/economic-letter/2015/
november/what-is-different-about-latest-housing-boom-mortgage-debt-ratio/ 

© County Information Program,  
Texas Association of Counties

Change in Average Value of Single Family Homes, 2006–2015

Change
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County Information

Resources Agency (CIRA)

The County Information 
Resources Agency (CIRA) 

services more than 140 counties 
and local governments in Texas by 
providing technology services and 
resources including:

• Website hosting

• Email services

• Website creation

• Domain name registration
and hosting

• Ability to collect payment
of taxes, fees, etc.

• County management of
website content

For more information on CIRA, 
visit www.cira.state.tx.us

SUPPORTING THOSE WHO SERVE
cira.state.tx.us * county.org * (800) 456-5974

www.cira.state.tx.us
(800) 456-5974
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Note: More information regarding events can be found online via the TAC Education Calendar,
www.county.org/calendar.

February 2017
7-10, County and District Clerks’ Association
of Texas Winter Conference
Embassy Suites Hotel Spa & Conference Center,
1001 E McCarty Ln., San Marcos, (512) 392-6450.
For more information contact Luz Hinojosa at
(800) 456-5974.

8-10, VG Young Institute School for County
Commissioners Courts
Renaissance Austin Hotel, 9721 Arboretum
Blvd., Austin, (512) 343-2626. For more
information contact V.G. Young Institute of County
Government at (979) 845-4572.

21-24, Leadership 254 - Module 1
WildCatter Ranch, 6062 Hwy. 16 South, Graham,
(940) 549-3500. For more information contact
Haley Click at (800) 456-5974.

23-24, Healthy County Boot Camp
Hyatt Regency Lost Pines Resort, 575 Hyatt
Lost Pines Rd., Bastrop, (512) 308-1234.
For more information contact Ashley Royer at
(800) 456-5974.

25-1, NACo Legislative Conference
Marriott Wardman Park, 2660 Woodley Rd.
NW, Washington, D.C. (202) 328-2000. For more
information contact NACo at (202) 393-6226.

28-3, Basics of County Investments Course
Embassy Suites Hotel Spa & Conference Center,
1001 E. McCarty Ln., San Marcos,
(512) 392-6450. For more information contact
Deanna Auert at (800) 456-5974.

MARCH 2017
2-4, Spring Panhandle County Judges and
Commissioners Association Conference
Texas A&M AgriLife Research and Extension
Center, 6500 Amarillo Blvd. W., Amarillo,
(806) 677-5600. For more information contact
Michele Ewerz at (800) 456-5974.

8-10, County Court Assistants Training
Conference
Overton Hotel and Conference Center,
2322 Mac Davis Ln., Lubbock, (806) 776-7000.
For more information contact Allyssa Lee at
(800) 456-5974.

29-31, Spring Judicial Education Session
Overton Hotel and Conference Center,
2322 Mac Davis Ln., Lubbock, (806) 776-7000.
For more information contact Allyssa Lee at
(800) 456-5974.

APRIL 2017
5-7, County Management and Risk Conference
Embassy Suites Hotel Spa & Conference Center, 
1001 E. McCarty Ln., San Marcos,  
(512) 392-6450. For more information contact
Ashley Royer at (800) 456-5974.

17-20, 45th Annual County Treasurers’
Continuing Education Seminar
Hyatt Regency Lost Pines Resort and Spa,
575 Lost Pines Rd., Lost Pines, (512) 308-1234.
For more information contact Deanna Auert at
(800) 456-5974.

25-28, 88th Annual West Texas County Judges
and Commissioners Association Conference
Lubbock Memorial Civic Center, 1501 Mac Davis
Ln., Lubbock, (806) 775-2242. For more information
contact Michele Ewerz at (800) 456-5974.

MAY 2017
10-12, Probate Academy
Overton Hotel and Conference Center,
2322 Mac Davis Ln., Lubbock, (806) 776-7000.
For more information contact Allyssa Lee at
(512) 478-8753.

15-18, North and East Texas County Judges
and Commissioners Association Annual
Conference and Business Meeting
Holiday Inn Hotel and Suites Beaumont, 3950 I-10
South & Walden Rd., Beaumont, (409) 842-5995.
For more information contact Michele Ewerz at
(800) 456-5974.

30-2, Leadership 254 - Module 2
Hanger Hotel, 155 Airport Rd., Fredericksburg,
(844) 596-2300. For more information contact
Haley Click at (800) 456-5974.

JUNE 2017
4-8, Tax Assessor-Collectors Association
Annual Conference
Hyatt Regency Houston, 1200 Louisiana St.,
Houston, (713) 654-1234. For more information
contact Ashley Royer at (800) 456-5974.

13-15, South Texas County Judges and
Commissioners Association Conference
Omni Corpus Christi Hotel, 900 N. Shoreline
Blvd., Corpus Christi, (361) 887-1600. For more
information contact Chrystal Checketts at the
V.G. Young Institute of County Government at
(979) 845-4572.

19-21, Conference of the County Investment
Academy
Embassy Suites by Hilton Dallas Frisco Hotel,
Convention Center and Spa, 7600 John Q
Hammons Dr., Frisco, (972) 712-7200.
For more information contact Deanna Auert at
(800) 456-5974.

25-29, 122nd Annual County and District
Clerks Association of Texas Conference
Hotel Isla Grand Beach Resort, 500 Padre Blvd.,
South Padre Island, (956) 761-6511. For more 
information contact Luz Hinojosa at (800) 456-5974.

25-30, 73rd Annual Education Conference
of the Justice of the Peace and Constables
Association
Omni Austin at South Park, 4140 Governors Row,
Austin, 512-448-2222. For more information
contact Luz Hinojosa at (800) 456-5974.

JULY 2017
21-24, NACo Annual Conference and Exposition
Columbus Convention Center, 400 N. High St.,
Columbus, (614) 827-0084. For more information 
contact NACo at (202) 393-6226.
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Online Auctions

GOVERNMENTAL - MUNICIPALITY - PRIVATE PARTY

Texas Auctioneer Lic. # 13801

www.AuctioneerExpress.com
903-572-4975

Specialties:
Online & Live Auctions 
for Counties-Cities-
Governmental 
Entities 

Our goal: to get you 
the HIGHEST RETURN 
FOR YOUR EQUIPMENT & 
SURPLUS
Sold at your location

Reasonable reserve on 
items allowed, if desired
Also, bid on other counties’ 
surplus equipment on our 
online site
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20
SESSIONS

100s
OF DANCE 

STEPS AT OUR
EVENING EVENT

TCDRS ANNUAL CONFERENCE

By registering at www.TCDRSConference.org by July 5
Reserve your hotel room by July 5 to receive the special rate of $141 per night

THAT WILL HELP 
YOU MAKE 
INFORMED 
DECISIONS 

ABOUT YOUR 
BENEFITS

UP TO 

16.5
EDUCATION 
CREDITS FOR 
ATTENDING

9
HOURS OF 

NETWORKING

20+
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YEARS OF 
SERVING 
TEXAS

GEARED 
TOWARD 

WELLNESS IN 
THE OFFICE
AND OUT

2
SESSIONS

14
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HOSTING 
PARTICIPATING 

EMPLOYERS

JULY 26–28, 2017 • SHERATON AUSTIN
WWW.TCDRSCONFERENCE.ORG

$50
SAVE
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Readings
Research, articles, publications and websites

HOUSTON ON THE MOVE: A PHOTOGRAPHIC HISTORY
by Steven R. Strom, Photographs by Bob Bailey Studioss
Presenting over 200 previously unpublished images from the
city’s largest and most comprehensive photographic archive, 
this volume chronicles Houston’s transformation into a city of
international importance. University of Texas Press

TEJANO TIGER: JOSE DE LOS SANTOS BENAVIDES AND 
THE TEXAS-MEXICO BORDERLANDS, 1823-1891 

by Jerry D. Thompson

ding the rough and sometimes bloody peaks and canyons of 
order politics, Santos Benavides’s rise to prominence was largely
he result of the careful mentoring of his well-known uncle, Basilio 
enavides, who served several terms as alcalde of Laredo, Texas, 
nd Chief Justice of Webb County. When the Civil War erupted in 
861, Basilio was one of only two Tejanos in the state legislature. 

During Santos’s lifetime, five flags flew over the small community 
he called home — that of the Republic of Mexico, the ill-fated 
Republic of the Rio Grande, the Republic of Texas, an expansionist
United States, and in March 1861, the rebellious Confederate 
States of America. It was under the Confederacy in the disputed 
Texas-Mexico borderlands that Santos Benavides reached the 

pinnacle of his military career as the highest-ranking Tejano in the entire Confederate army. 
In the decades that followed the Civil War, he became an esteemed political leader, highly
respected on both sides of the border. This is the first scholarly study of this important 
historical figure. Texas Christian University Press 

THE ONE TRUE BARBECUE: FIRE, SMOKE, AND THE
PITMASTERS WHO COOK THE WHOLE HOG  
by Rien Fertel
In the spirit of the oral historians who tracked down and told the 
stories of America’s original bluesmen, this is a journey into the 
southern heartland to discover the last of the great roadside whole 
hog pitmasters who hold onto the heritage and the secrets of 
America’s traditional barbecue.

More than 100 years have passed since a small group of families
in the Carolinas and Tennessee started roasting a whole pig over 
a smoky, fiery pit. Descendants of these original pitmasters are 
still cooking, passing down the recipes and traditions across 
generations to those willing to take on the grueling, dangerous task. This isn’t your typical 
backyard pig roast, and it’s definitely not for the faint of heart. This is barbecue at its most
primitive and tasty.
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top postings 
These are the top postings for TAC’s 
Facebook and Twitter accounts
last month. Like TAC on Facebook
at facebook.com/texascounties and
follow us on Twitter at twitter.com/
TexasCounties.

Thi isn’t o r t ical



Join TAC’s Core 
Legislative Group
To schedule a luncheon with 
your legislators or to join the 

Core Legislative Group, contact 
Legislative Group Coordinator  

Rhita Koches at RhitaK@county.org

LUNCHEONS WITH 
LEGISLATORS 

(800) 456-5974
county.org
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County officials and employees (and anyone 

else in a Texas county) are encouraged to 

email their high-resolution photographs for 

publication in Last Look to County Managing 

Editor Anna McGarity at annam@county.org. 

Please make sure to write about the events 

behind the photograph — why the picture 

was taken, what makes the moment or 

memory special, or what can’t be seen in  

the shot.

This photo of the Capitol at sunrise was take by TAC Communication
Specialist Joel Nihlean before a Tuesday Morning Legislative  
Breakfast. *

Scurry County White Buffalo



(800) 456-5974
county.org

2017 Legislative 
Conference

August 23-25 / Hilton Austin

C o n n e c t  /  L e a r n  /  E x c h a n g e

The Legislature is back in Austin, 
hard at work. Attend TAC’s 
Legislative Conference this August 
to learn the details about what they 
did and didn’t do during the 85th 
legislative session.

Register now to join your colleagues 
from across the state. You’ll get to 

network with your county government 

experts about the issues that affect 
your county and your constituents. 

Visit Www.county.org/Legconference Today To Register And Book Your Room 

IT PAYS TO CONNECT.
Invite your legislator to join you at no cost. If they attend as your guest, TAC will reimburse your 

Reimbursements will be provided after the conference. (One reimbursement awarded per legislator).
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