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TAC Risk Management Pool
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Cost-effective, comprehensive risk management
services and programs

•

Healthy County customized employee
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Stronger Connections
= Stronger Counties
From Anderson to Zavala and every
county in between, you can count on
TAC’s extensive legal and legislative
resources, educational opportunities,
county news and best practices, essential
data and invaluable information right at

county.org

your fingertips.
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★ | Executive Director’S Report | By Susan M. Redford

Executive Director’s Report
Exciting Opportunities for TAC, Counties this Month

S

Susan M. Redford
Executive Director
Texas Association of Counties

People are flocking to Texas
and I don’t blame them.
It’s a great place to live.

4
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eptember brings about my favorite time of the year — fall and football.
This year, September was even more special! We began the month with
a Sept. 3 groundbreaking in downtown Austin on two new investment
properties under development by the TAC Risk Management Pool. This will be a
special and long-awaited occasion for the members of the Risk Management Pool
Board. After four years of planning, dirt is finally moving. No, TAC will not be
relocating — we love the building we are in. These two properties will be office
buildings that will generate rental income for the Pool to guarantee stability
and assist us in being able to provide more of the services our members desire
and deserve.
Thank you to all who joined us Sept. 4 for the kickoff of our annual two-day
Legislative Conference. The theme of this year’s conference was “Focused on the
Future.” Over the course of the conference, we emphasized the importance of
educating others on the value county governments bring to the citizens of Texas
and the range of vital services counties provide.
Along the same lines, our TAC strategic task force dedicated to educating the
public and other stakeholders about the value of county government is making
great progress. This group has generated a number of ideas about how to better
educate citizens and our legislators on the essential role Texas counties play —
not only as an extension of the state, but also as a provider of necessary services
on the local level. I look forward to rolling out these ideas to you in the near
future.
Members of the Health and Employee Benefits and Risk Management
Services teams will be conducting Regional Pool Workshops this fall. These oneday sessions will cover recent trends in risk management, human resources and
wellness. In response to ongoing cybersecurity concerns, one session will focus
on ways to mitigate your county’s exposure to cyberattacks and what coverage
and services TAC’s Risk Management Pool offers to members in the event of a
privacy and data security breach. The Regional Pool Workshops are free to Pool
members. I urge you to make attending one a priority.
The Regional Pool Workshops are just one example of the many outstanding
educational programs TAC offers. Check out page 26 to read more about the
development of TAC’s education programs over the past 50 years. Our goal has
been to respond to the evolving needs of county officials by providing assistance
to our affiliate organizations and the creation of programs like the County
Investment Academy, the Texas Judicial Academy and our newest program,
Leadership 254.
On a personal note, Garry Merritt, our general counsel for the past 18 months,
departed TAC at the end of August. Garry was offered an opportunity to run a
nonprofit working on issues surrounding water and land-use rights in Texas. If
you know Garry, you know about his passion for these issues. While I am sorry
to see Garry leave TAC, I wish him the best. Thank you, Garry, for your service
to Texas counties.
Our dedicated staff at TAC is here for you. We are working to find ways to be
more proactive in the services we provide for you. I welcome your feedback and
any ideas you may have. Of course, whenever you are in Austin, please do not
hesitate to stop by and say hello. Thank you for all you do for Texas counties. *

Get Outreach Tools and Resources
START HERE
TEXAS COUNTIES DELIVER
OUTREACH RESOURCES
www.county.org/texascountiesdeliver
Order posters, brochures (in English and
Spanish) and other tools to help improve the
public’s understanding of county government.
TIPS FOR DOWNLOADING AND
SHARING RESOURCES
How to download and share TAC’s
fun and informative videos:
www.county.org/tcdvideos
Just follow the instructions on the webpage
to download more than a dozen videos about
county government.
How to download the customizable
PowerPoint and script:
www.county.org/texascountiesdeliver
Click “Tools” to get to the Print and Digital
Tools page. Scroll to find the customizable
“Texas County Government PowerPoint
Presentation.” Right click on “PowerPoint

presentation” and click “save link as” to
save to your desktop. Do the same with the
accompanying script.
How to download and share the infographics
on social media:
www.county.org/texascountiesdeliver
Click “Tools” to get to the Print and Digital
Tools page. Scroll to find the “Infographics”
link and click to see that page. Use the
buttons underneath each infographic to
download a copy of the infographic to your
desktop, and share it on Facebook or Twitter.
How to share the videos with news media:
www.youtube.com/TexasCounties
Email the link above to your local and
regional news outlets.
NEED HELP?
We’re happy to assist; just email
txcountiesdeliver@county.org.
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Voices

of county government

Voices of

County Government

HON. LAURA HINOJOSA
Hidalgo County District Clerk

In all 254 counties, county government is a full-time job. Texas county government officials dedicate their careers and lives to public service
and are the foremost experts on the challenges their neighbors face each day. County government officials are as diverse as the Texans
who elect them, coming from every background imaginable. But as a group, they have one thing in common: from El Paso to Newton and
from Dallam to Cameron, county officials are dedicated and committed to keeping Texas strong. Here, county officials talk about their
passion for public service. (Interviews here have been edited for brevity.) *

How long have you been the Hidalgo District
Clerk?
I was elected in 2006 and sworn in
January 2007.

Prior to your election, what kind of work
did you do? How did you get interested in
running for office?
I was actually a stay-at-home mom
prior to running, but I did a lot of
volunteer work. My parents always
told us that we had to give back —
always. So, volunteering for me was
the way to give back. It makes you feel
good too.
Before that I was a certified
secondary English teacher. I started
teaching in 1991. Our family is

6
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blessed. I only taught for five years
because we realized we were paying
more in taxes than what I was
making. We decided I should stay
home and raise our babies.
I stayed home for almost 10 years
and then I decided to run for office.
I was debating between going back
to school to get my master’s degree
or running for office. My husband
said, “Run, and if you lose, go back to
school.” So, I ran.

What was the biggest surprise or
adjustment after taking office?
When I came on board, there was a
lot of scrutiny about me when I wasn’t
in the office. I worked really hard at

letting the public know where I was
and what I was doing to help improve
that impression. The first day I was
in office, I took down the blinds in
my personal office. People started
clapping.
With today’s technology, you’re in
three places at one time. I may be at a
conference but I have office situations
going on which I am briefed on via
email, family situations going on and
you’re trying to balance everything.
You’re always on.
I was also surprised at how many
people are there to help you learn
and improve. After winning in March
of 2006, I visited the six counties
larger than Hidalgo County because I

County Magazine |

wanted to see what other offices were
doing. I wanted to think outside of
what we were doing. I spent two days
and three nights in Bexar County
trying to learn before I took office. So
many people embraced me and wanted
to help. I wasn’t expecting that.

What are some of the most difficult
challenges you’ve faced, and what advice
would you give your peers across the
state that may face the same or similar
challenges?
I think it’s a very personal decision
to determine how accessible you will
be in and out of the office. Before
elected start making changes, I
suggest new officials assess. You
should observe and try to learn as
much as possible from your other
county officials before making
changes. There is no reason to
reinvent the wheel if something is
already working well for the county
but you also have to do what’s right for
the county… sometimes that means
change.

Since taking office, what accomplishment
are you most proud of?
Honestly, I can’t pinpoint one thing
but when we started my office had
55 employees — now we have 75. I
am very proud of the enhanced office
structure and we have improved the
systems of accountability. But that’s
not just me — it is also about the
technology we have. We can be more
responsive to the public because of
how we have evolved over the past few
years.
I work hard to collaborate with the
judges in my county and the Hidalgo
County Bar Association. I am not
a lawyer, so I rely on my working
relationship with the Hidalgo County
District Attorney’s Office. The only
way you can improve is by asking the
people who are using your office about
what we’re not doing properly, so we
can improve on it for the public. I’m
very proud not only of my relationship
with the people of Hidalgo County but
also with the different state agencies.

Voices of County Government | ★

What do you find are the most successful
methods for reaching out to the residents
of Hidalgo County to communicate what
your office is doing and why?
We issue a lot of press releases
directly from the office however, we
also utilize our public affairs office.
We send out information to local radio
and TV stations, in addition to social
media. We also have an electronic
quarterly newsletter that goes to
school districts, different entities
including municipalities within the
county.
In conjunction with County
Government Month and Jury
Appreciation Week, we host an open
house — it has been great. Our judges
love it!

In all areas of construction, our products offer
the flexibility and performance you need to take
your business to the next level.
Easily handle any type of job in the governmental
market with Kirby-Smith Machinery.

When you’re not at work, what are you
doing? Do have any hobbies or something
unique that you’re interested in that may
surprise your colleagues?
I continue to spend a lot of time
volunteering. Not like before, but I
do try to as much as I can. I really
enjoy doing that in my free time. I
enjoy taking my children to volunteer
and encourage my staff to volunteer
as well. There are so many different
organizations here I like to get
involved with and support.
I also love cooking, especially
barbecuing. I was given a barbecue pit
as a Mother’s Day gift a few years ago.
I also enjoy baking and being creative.
I have been married for 25 years. We
have three children: a 22-year-old
who is attending the University of
Denver, a 21-year-old who is at Trinity
University, and 16-year-old who is still
in high school.

What is your favorite thing about Hidalgo
County?

Rentals • Sales • Parts • Service
PAVING • COMPACTION • EXCAVATORS
AIR COMPRESSORS • PUMPS • LOADERS
SOIL STABILIZERS • BOOM TRUCKS
COMPACT MILLING MACHINES • DOZERS
CRUSHING • HOTBOX/RECYCLERS

www.kirby-smith.com
888.861.0219
Abilene
877.577.5729
Ft. Worth
877.851.9977
Odessa
877.794.1800

Amarillo
800.283.1247
Kansas City
877.851.5729
Oklahoma City
800.375.3339
Tulsa
800.375.3733

Dallas
800.753.1247
Lubbock
866.289.6087
St. Louis
866.279.1392

Not all makes and models available at all locations.

I was born and raised in Hidalgo
County and love so many things about
it. But, the best part of the county
is the people. Our community is
extremely family-oriented and very
friendly. I’m very happy here. ★
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TAC Employee Spotlight: Claims Supervisor Andrea Beard

N

avigating the waters of TAC’s
Pools isn’t always smooth
sailing, but TAC RMS’s Public
Officials & Law Enforcement Liability
Litigation Supervisor Andrea Beard
manages to keep everything on an
even keel. Beard started at TAC in
March 2015 as a paralegal in the
Claims Division and has seen her role
change and grow over the years. Today
she supervises the Public Officials and
Law Enforcement Liability coverages.
“My day to day consists of fielding
member calls and evaluating coverage
and liability on a number of high
profile claims. I work very closely with
our Claims Litigation Examiner, along
with members and defense counsel
throughout the state,” Beard said.
“Andrea is driven and truly loves her
job,” said Director of Risk Management
Services, Michael Shannon. “She
thinks like a lawyer and a claims
examiner, which is a rare combination.”
Beard works with a group of
what she refers to as “a robust
group of characters.” She enjoys
their camaraderie and says that
everyone has a great sense of humor,
making working life a fun, spirited
environment. “Staff lunches and other
get-togethers are always entertaining.
It’s a really fun group of people,” she
said.
That humor and sense of fun help
balance out the difficult task of
managing claims. When there is a
challenge to evaluating coverage and
liability on a claim, tensions can run
high. Having the support of a team
is important. “There is a lot of good
knowledge in this Department —
both new and old. That’s vital to our
success,” she said.
Beard isn’t just learning, she is also
teaching. “Andrea has a vast amount
of county and counsel knowledge,
as well as pure instinct and good
strategic thinking in her claims,” said
her supervisor, TAC Claims Manager
Stacey Corluccio.
“Andrea is very helpful. If there is

8
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something difficult or different, she
will know the answer or where to find
it,” said Property Program Supervisor
Brett Anderson.
When not in the office, Beard is still
working — traveling the state for
mediations, trials and conferences,
meeting members along the way.
While each trip is different, with new
surprises and challenges, she embraces
the opportunity to engage with
members because what they do each
day is so important. “I’m actually very
sentimental about my job,” she said.
“I fell in love with county government
20 years ago when I began working
for Allison, Bass & Magee, LLP, before
coming to TAC. There I learned about
county government and the allencompassing need for all it entails. So,
I was very excited when TAC offered
me a position. I’m able to continue that
work on a whole other level.”
Her hard work and dedication are
two of the reasons she was nominated
for this issue’s Employee Spotlight.
“She goes above and beyond with
our members to keep them informed
about their claims and to ensure
their interests are protected from a
legal and financial standpoint,” said
Shannon. “She has more than 20 years
of experience in legal liability and
knows opposing counsel as well as our
own. She is always thinking one or two
steps ahead on every claim.”
Not surprising, Beard uses her
talents at home. Married with two
children — a daughter living in
Houston with Beard’s only grandchild
and a son who is still in high school —
she helps captain family vacations in
the great outdoors.
“My favorite thing to do is coastal
fishing — saltwater fishing. You never
know what you’re going to catch,” she
said. “From starfish to stingrays to
hammerheads. You just never know.”
Not unlike a typical day at TAC for
Beard. Each day offers surprises,
challenges, fun times and the
opportunity to steady the ship. ★

When the questions get complicated…

“I don’t think the
court’s going to see completely
eye-to-eye on next year’s budget.
I’d like to avoid any fiscal
altercations. Do we all have to
agree to get it passed?”

The TAC Helpline is here.

(888) 275-8224
TAC HELPLINE
Est. 1989

We can help with complicated questions about:
• County budget
• Salary grievance
• Eminent domain
• And so much more!

Give us a call.
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2018 County Best Practices
Award Winners
The County Best Practices Awards Program
recognizes accomplishments and best practices in
county government. The 2018 winners will be
highlighted throughout 2019 in County magazine.

COUNTY BEST PRACTICES AWARDS SPOTLIGHT

COLLIN COUNTY: EFFICIENCIES IMPROVE JUDICIAL
SYSTEM AND SAFEGUARD LOCAL TAX DOLLARS

Improved operations by Collin
County have boosted the efficiency
of its competency case management
for the mentally ill and modernized
its delivery of foreclosure information
to save customers’ time. The two
new initiatives have simultaneously
enhanced county services and saved
thousands of taxpayer dollars.
In recognition, the Texas Association
of Counties (TAC) has given two 2018

10
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County Best Practices Awards to
the county for its new Competency
Coordinator (CC) designee and
modernized foreclosure notice system.

New Competency Coordinator
Designating one contact for all of
Collin County’s competency cases
significantly improved its established
Mental Health Managed Counsel
(MHMC) program/Indigent Defense.

The CC oversees early identification,
communication and coordinated efforts
between the court, attorneys, doctors
and jail to reduce the time required to
resolve cases.
“Competency cases are a problem
statewide,” said Collin County Chief
Attorney Alyse Ferguson. “Having a
CC has resulted in a savings in jail
days [alone] of over $700,000.”

8768
w.county.org
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“We feel that we have provided our citizenry an effective
way to engage with their government,” said Kemp.
Also noteworthy are the cost savings and improved
services for taxpayers. The efficiencies now allow County
Clerk’s Office staff to spend over 1,433 hours per year on
other work.
“I’m encouraged by the tremendous concerted effort of
Collin County’s officials and staff to improve the judicial
system, better serve those with mental illness and run an
efficient organization,” said TAC Executive Director Susan
M. Redford. “We hope these awards inspire other counties to
leverage more best practices and continue discovering new
solutions to better serve Texans.”
The biennial program recognizes the efforts of county
leaders in implementing innovative, scalable and replicable
solutions to challenges facing local government throughout
Texas. Areas of focus include financial and general
management, public safety and corrections, health and
human services, technology, community improvements and
other county-related responsibilities.

Modernized Foreclosure Notices
Collin County Clerk Stacey Kemp spearheaded an
effort to make accessing foreclosure information easier.
Now, residents and investors can view a map, street view,
appraised value, deed history and Trustee Notice on the
county’s website or via mobile app and forego in-person
visits to multiple county offices.

Collin County was one of eight Texas counties selected to receive
a TAC 2018 County Best Practices Award, and the only county to
receive two. Learn more about the County Best Practices Awards
program at www.county.org/bestpractices.

TAC Communications Staff Receive NACIO Awards
The National Association of County Information Officers (NACIO) have awarded two TAC Communication Services staff 2018
Awards of Excellence for graphic design and writing.
Graphic Designer Kristen Benavides received an Excellence Award in the One-Page Brochure
category for her design of the TAC Cyber Security Awareness Training brochure.
Senior Communications
Specialist Liz Carmack
received a Best of Class
Award in Writing for her
County magazine feature,
“Show Respect to Gain
Respect,” about former Falls
County Sheriff Ben Kirk.
t Your County –
Learn How to Protec
at No Cost
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Popular Member Portal Celebrates 1st Birthday
Members update contact info, register for events, pay dues
One year since its launch, a 50/50
mix of more than 4,200 elected officials
and county staff have logged on to
claim their accounts on TAC’s new
Member Portal.
The portal rolled out August 2018 as
one of the interactive features on TAC’s
revamped website, which also includes
an updated mobile-friendly look,
enhanced navigation and the County
Jobs Roundup (see story p. 19).
“The portal makes many activities
quick and easy and most convenient,”
said Bell County Clerk Shelley Coston,
who has logged on to pay her County
and District Clerks’ Association of
Texas dues and to register herself and
others for education events.
Through the Member Portal, users
can not only update their contact
information but also securely register
and pay for a TAC or TAC-managed
event and pay their TAC or association
dues. TAC provides affiliate county
official organizations an array of
services including event registration
and dues collection and management.
During the past year, the portal has
enabled more than 5,750 individual
online registrations for events —
including 253 counties and 83 political
subdivisions and companies.
“The TAC Member Portal and event
registration is like having a one stop

shop,” said Bandera County District
Clerk Tammy Kneuper, who checks her
member profile to ensure it contains
the correct information whenever she
logs in.
TAC encourages members who
haven’t yet logged on to do so to claim
their user name and update their
contact information. Members can find

a link to the portal at the top right
of TAC’s website, www.county.org, or
go directly to it at www.county.org/
memberportal.
Those who need login assistance
should contact TAC Membership
Services by email at TACMembership@
county.org or call (800) 456-5974.

Member Portal How-To Tips
Click the “Member Login” link on the upper right corner of the screen on www.county.org.
First-time portal users:
➠ Click “Forgot username?” ➠ Enter your email address and click “Submit.”
➠ Check your inbox for a TAC email with your username and logon instructions.
If you receive a message that your email address cannot be found:
➠ Click “Create a new account.” ➠ Enter required fields marked with an *. ➠ Click “Save.”
Return portal users: Just log in with your username (email address) and password.

12
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County Investment Academy
Introducing the Class of 2019
More than 220 county officials
and staff attended the second
session in the 2019 Basics of County
Investments Course series, which
was held June 3-5 in San Antonio.
While the program is open to all
those interested in the essentials of
investing public funds, it is required
for membership in the TAC County
Investment Academy. The Academy
provides investment education
through a variety of conferences
and workshops. Through training,
attendees have access to accurate, indepth information as well as a network
of experienced county investors from
across the state.
Through a partnership with the
McCoy College of Business at Texas
State University, the Academy benefits
from the participation of McCoy
College faculty, whose members
comprise the County Investment
Education Committee. This group
plans training, reviews course content
and teach courses at the Academy.
County employees become members of
the Academy through completion of the
Basics of County Investment Course
(formerly the County Investment
Officer Level I Training.)

20-YEAR HONOREES
Hon. Cindy Yeatts Brown
Denton County Treasurer

5-YEAR HONOREES
Hon. Betty Sue Allen
Franklin County Treasurer
Hon. Jenny Barnwell
Parker County Treasurer
Mr. Jeff Berlat
Asst. Banking Services Admin, Harris
County

15-YEAR HONOREES
Hon. Mitzi Baker
Midland County Treasurer
Ms. Crystal Cooper
Assistant Treasurer, Galveston County
Ms. Melissa Green
Kleberg County Auditor
Mr. Jay Vanatta
Financial Analyst, Denton County
Hon. Kelli White
Smith County Treasurer

10-YEAR HONOREES
Ms. Cathy Atkinson
Accounting Manager, Williamson
County
Hon. Cheryl Chambers
Ellis County Treasurer
Mr. Sergio Cruz
Budget Officer, Hidalgo County

Hon. Lesa Crosswhite
Taylor County Treasurer

Ms. Pamela Gubbels
Director of Finance & Investments,
Fort Bend County

Ms. Lori Pool
Internal Auditor, Gregg County

Mr. James Hodge
Financial Analyst, Hidalgo County

Hon. Dianna Spieker
Tom Green County Treasurer

Ms. Elizabeth Holloway
Newton County Auditor

Mr. Charles Torres
Fiscal Officer, Caldwell County CSCD

Hon. Carolyn Huelster
Irion County Treasurer

Hon. Denise Bohannon
Hockley County Treasurer
Hon. Patty Brennan
Cooke County Treasurer
Hon. Alan Dierschke
Glasscock County Treasurer
Hon. Daryl Fowler
DeWitt County Judge
Mrs. Gina Guy
General Ledger Accountant,
Montgomery County
Ms. Melissa Jeter
Houston County Auditor
Hon. Patsy Marshall
Rains County Commissioner
Hon. Carol Ann Martin
DeWitt County Treasurer
Hon. Estanislado Martinez
Dimmit County Treasurer
Mr. Carlos Pereda
Dimmit County Auditor
Mrs. Gina Robbins
Accountant, Collin County
Hon. Zulema Estrello Rodriguez
Reeves County Treasurer
Mr. James Utterback
Manager of Cash Management &
Debt Service, El Paso County

Mr. Jeff May
Denton County Auditor
Hon. Tracy Soldan
Kerr County Treasurer
Mr. George Vent
Trust Supervisor, Dallas County
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BRIDGING THE ECONOMIC DIVIDE

Access to affordable high-speed
internet has been widely recognized
as essential to one’s ability to compete
in today’s economy. The National
Association of Counties Rural Action
Caucus (NACo RAC) will focus on two
issues that run the risk of exacerbating
the economic divide: 1) ensuring 2020
Census data collection efforts are
fully representative of vulnerable
populations, and 2) prioritizing
accurate connectivity data to ensure
appropriate levels of broadband
resources are provided to America’s
critical communities.

Issue #1: 2020 Census Data Collection
Methods
The U.S. Census Bureau plans to
shift the majority of 2020 census
data collection to an online/digital
format, with a goal of 55% of the U.S.
population completing census forms
online via computers, mobile phones
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and other devices. Rather than
presenting households with a
paper census form, residents
will receive a letter asking them
to complete the census
form online, using a
unique security code.
The bureau is also
studying the option of contacting
people by text message, requesting
participation in the census using
an online link. The bureau suggests
people without computers at home
could go to community centers that
partner with the bureau, where they
could access the internet and get
assistance.
This shift in data collection makes
vulnerable populations (rural and
urban poor) susceptible to exclusion.
The funding levels of many federal
programs critical to these communities
are based on census data and could be

cut or eliminated as a result of underreporting.

Issue #2: FCC Wireless Mapping Accuracy
The accuracy of the Federal
Communications Commission’s (FCC)
National Broadband Map has become
the target of bipartisan concern from
Congress. Currently, the FCC requires
Internet Service Providers (ISPs) to
submit data indicating broadband
availability and speed twice a year
to determine network penetration
and service levels. However, there is
no mechanism to verify the accuracy
of the data provided, leaving the
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potential for speed and availability to
be significantly overstated to fend off
competitors and/or downplay industry
failures.
The lack of competition also means
customers fortunate enough to have
service often pay some of the highest
prices for broadband in the developed
world. Anecdotal evidence suggests an
entire ZIP code is oftentimes marked
as “served” with broadband if just one
home in the census block has coverage.
As a result, the FCC routinely
declares these markets connected and
competitive when reality tells a very
different story.
The current approach to wireless
mapping limits the ability of federal
appropriators to accurately identify
and allocate broadband resources to
the most underserved
communities.

MOBILE APP LAUNCH
Introduction

Accurate connectivity
data is the foundation
for investments in
broadband infrastructure.
Unfortunately,
connectivity data provided to
the Federal Communications
Commissioner by internet service
providers is often inaccurate and

inflated – leaving
many rural
communities
Step 1: Locate the iOS/Android App Store on your phone
overlooked and
iOS App Store Android App Store
disconnected.
NACo has
Step 2: Search for “TestIT” in your mobile app store
partnered
TestIT Icon
with the Local
Step 3: Download TestIT mobile app
Initiatives Support
Step 4: Open TestIT mobile app and click “Test Speed Here!”
Corporation
(Repeat Step 4 as frequently as possible)
(LISC) and the
Rural Community
Assistance Partnership (RCAP)
standards established by the Federal
to develop a mobile app designed
Communications System. No personal
to identify areas with low or no
information will be collected through
connectivity to help ensure adequate
this mobile app.
funding for broadband infrastructure
A snapshot of each sample will
is provided across the country.
be sent to a database which will
“TestIT” is an iOS/Android mobile
allow NACo and partners to analyze
app that leverages a broadband
connectivity data across the country.
sampling tool designed
The data collected through this
by Measurement Labs
app will help identify areas where
(MLabs) — a leader
broadband service is overstated and
in global broadband
underfunded by comparing the data to
connectivity data — to
the National Broadband Map.
aggregate broadband
Your help identifying gaps in our
speeds across the country
nation’s broadband coverage is critical
from app users. With the
to making substantive changes to
press of a single button,
the process for reporting broadband
users will be able to test
service. We hope you will help shed
their broadband speed from anywhere.
light on this critically important issue
Additionally, users will be able to
and encourage your friends, family and
compare their internet speeds to
constituents to join in the efforts as
the national average and minimum
well!

Get Started!

New Trustee appointed to Texas County &
District Retirement System board
Gov. Greg Abbott has appointed Collin County Judge Chris Hill to serve on the nine-member TCDRS Board
of Trustees for a term set to expire Dec. 31, 2021.
Chris Hill was elected to serve as the Collin County Judge in 2018, having been previously elected as the
county commissioner for Precinct 3 in 2012 and 2016. He is a Certified Public Accountant, Certified Internal
Auditor, Chartered Global Management Accountant and Certified Fraud Examiner. Hill is a member of the
American Institute of Certified Public Accountants, the Texas Society of Certified Public Accountants,
the Association of Certified Fraud Examiners and the Institute of Internal Auditors. He currently serves on
the board of directors for Minuteman Disaster Response and has previously served on the board of The
Samaritan Inn and Hope Women’s Center. He earned a Bachelor of Political Science from Texas A&M
University at Commerce. He also earned a Master of Accounting and Information Management from
the University of Texas at Dallas, a Master of Business Administration from Webster University, and a
Master of Pastoral Leadership from Columbia Biblical Seminary.
Contributing members and retirees of the system are eligible to serve on the board of trustees.
Trustees are appointed by the governor and confirmed by the Texas Senate to serve staggered, sixyear terms. They oversee all aspects of the retirement system’s operations, including the annual
budget, policy determination, legislative proposals and investment policy.
SEPT./OCT. 2019 ★ county.org/magazine
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Regional Pool Workshops Scheduled
Seven Regional Pool Workshops,
scheduled Sept. 24 – Nov. 13, will
cover the latest in risk management,
human resources trends, workplace
wellness and more. The one-day
workshops expand on many of the
topics presented at TAC’s annual
County Management and Risk
Conference.
Registration is free and lunch is
included. Visit www.county.org/rpw for
the agenda and to register.
The training is designed for elected
and appointed officials, decisionmakers for all of TAC’s pools, risk
managers, pool coordinators, human
resource directors and managers,
safety and emergency management,
law enforcement supervisors,
wellness coordinators/sponsors, and
department managers or supervisors.
Franklin County Commissioner
Larkin Jumper is a return attendee.
“The TAC Regional Pool Workshops
offer me the opportunity to gain
knowledge and solutions to numerous
issues that are important to both
large and small counties,” Jumper
said. “Because my county is small
in both population and financial
resources, these workshops provide
training that might not otherwise be
available to us.
“Additionally, the workshops provide
an excellent opportunity to network
with other county officials from your
part of the state as well as your
regional TAC representatives,” he
said. “An added plus is that attendees
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qualify for five to six hours of
continuing education credit.”

Locations and Dates
Corpus Christi — Sept. 24
San Antonio — Sept. 26
Waco – Oct. 1
Tyler – Oct. 3
Abilene — Oct. 23
Lubbock — Oct. 30
College Station — Nov. 13

FACT:

47% of young drivers (15-20
years old) killed in crashes in
2016 were unrestrained.*
Download the full NHTSA Traffic
Safety Facts—Young Drivers report at
www.county.org/judicial/resources

*NHTSA’s National Center for Statistics and Analysis
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Legislative

New TAC LEgislative Director Announced –
Michael Pichinson Takes Over

TAC has divided Legal Services and
Legislative Services into two separate
departments and selected Michael
Pichinson as director of the newly
re-formed Legislative Services, TAC’s
Executive Director Susan M. Redford
announced earlier this month.
Historically, TAC’s Legal Services
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and Legislative Services have always
operated as two distinct departments
but were temporarily consolidated in
June 2018. With the 86th Legislative
Session now past, TAC is returning to
its original departmental alignment.
Pichinson joined TAC in 2011 as an
associate general counsel and has been
actively involved in our legislative
efforts for the past five sessions. TAC
staff selected him as Employee of the
Year in 2014.
Pichinson said he was humbled by
the opportunity to work with TAC’s
“incredibly talented and highly
experienced legislative team.”
“Fortunately for TAC and the TAC
affiliates, the TAC Legislative Services
Department has a distinguished
history of tirelessly advancing TAC’s
legislative mission and protecting
TAC’s member counties,” he said.
“This current team is no exception as
is exemplified by each team member’s
thoughtful and relentless commitment
during the 86th Legislative Session.

Despite facing many difficult
challenges, this outstanding team
prevailed on many critical legislative
fronts. I am honored to know each
person on the team and I look forward
to supporting them as we prepare
for and engage in future legislative
sessions.”
Pichinson began his local
government service as assistant
county attorney in Liberty County, a
position he held from 1996 to 2004.
He also served as the general counsel
for the Texas Conference of Urban
Counties and Public Power Pool for
several years, leading their legislative
response for two sessions.
“He is an individual with exactly
the leadership characteristics critical
to the success of TAC’s legislative
mission,” Redford said. “Michael also
has deep roots in county government
that given him important insight that
is very valuable to TAC. We believe
this realignment will make TAC even
stronger.”
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Online Jobs Roundup Helps County HR Managers
Since its launch a year ago, several
counties have taken advantage of
TAC’s County Jobs Roundup, an online
jobs listing that allows counties to
post employment opportunities. Job
hunters can also visit the Roundup
to browse postings and learn how to
apply.
Counties from across the state have
posted more than 125 jobs, from Bell
and Ellis to Del Rio and Nacogdoches.
“This is a service we definitely
need, use and appreciate,” said Laurie
Brown, Human Resources Director,
Nacogdoches County. “Posting a job
is simple and the TAC staff members
who support the page have been
extremely helpful. We have a limited
recruiting budget and County Jobs
Roundup gives us one more no-cost
means for advertising our job openings
and attracting qualified candidates.”
Official county human resource
officers can use the page to
post open county government
positions after sending a request to
TACMembership@county.org for
access. Visit the site at www.county.
org/countyjobs.

“Every aspect of the TAC County
Job Roundup site is very user friendly
and very convenient to applicants
looking at our job postings,” said

Sharon McCowin, Director of Human
Resources, Austin County. “Austin
County will continue using the site.”

TAC Welcomes Newly Appointed Officials

The following county officials were recently appointed to office. TAC welcomes them to their new positions and thanks them
for their service to county government and Texas residents.
Sam Mooney
Baylor County Sheriff

Betty Salinas
Lampasas County Tax Assessor-Collector

Barbara Shurbet
Titus County Auditor

Jennifer Beckett
Bowie County Auditor

Susie Lafuente
Lampasas County Auditor

Rusty Graves
Wharton County Commissioner, Pct. 2

Keith Schroeder
Burleson County Judge

Natasha Goodman
Limestone County Auditor

Cindy Brown
Wheeler County Tax Assessor-Collector

Alicia Whipple
Fannin County Auditor

John Gothia
Orange County Judge

Brenda Trevino
Wilson County Auditor

Carla Carter
Gray County Auditor

Kirk Roccaforte
Orange County Commissioner, Pct. 3

This list may be incomplete. Please submit new county official
appointments to TAC Membership Manager Frank Baca at frankb
@county.org.

Andrea Ferguson
Hood County Tax Assessor-Collector

Greg McGregor
San Saba County Sheriff/Tax Assessor-Collector

Humberto Martinez
Jim Hogg County Auditor

Timothy Click
Terry County Sheriff
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LegalEase: BURN BANS, GRIEVANCE COMMITTEES
AND ROAD MAINTENANCe
One of TAC’s guiding principles
is to help members meet the unique
challenges of local government.
LegalEase is a monthly email to county
officials highlighting timely topics that
affect county government. We hope
you find it useful and occasionally
entertaining. Selected questions
and answers from those emails are
featured here in County magazine.
“A couple is getting married in
Hawaii and have asked the county
clerk to issue them a Texas marriage
license.”
Q: Can a marriage license issued in
Texas be used in another state?
A: Yes. As long as the authority
in the other state accepts the Texas
license and returns the license to the
county clerk for recording. Family Code
§2.009, §2.206.
“Every summer is the same in Texas,
hot and dry. Our commissioners
court wants to order a burn ban that
automatically renews throughout the
summer.”
Q: If drought conditions still exist,
must a new burn ban be adopted at
the end of each 90-day period?
A: Yes. Local Government Code
§352.081 contemplates the court
issuing new orders at the end of each
90-day period. Section 352.081(c) states
that the court may adopt an order
that takes effect on the expiration of a
previous order.

“In commissioners court today, the
county judge voted on an agenda item.
A citizen is adamant that the judge is
only supposed to vote to break a tie.”
Q: Is the county judge a voting
member of the commissioners court?
A: Yes. The county judge is vested
with the same authority to make
motions and vote on all matters as
each commissioner. Op. Tex. Att’y Gen.
No. O-2145 (1940), and O-1716 (1939).
“Our county spent subdivision bond
funds to repair subpar roads in a
local subdivision. The residents of the
subdivision now expect the county to
maintain the roads.”
Q: If a county spends subdivision
bond funds to complete or repair
new subdivision streets that were
improperly constructed or never
completed, is the county obligated
to accept the subdivision roads into
the county road system and maintain
them?

A: Probably not. Chapter 232 of the
Local Government Code authorizes
counties to require the owner of a tract
to be subdivided to execute a bond
payable to the county judge of the
county in which the subdivision will
be located or to the judge’s successors
in office in an amount determined
by the commissioners court to be
adequate to ensure proper construction
of roads and streets in and drainage
requirements for the subdivision.
In KP-0256, the Texas Attorney
General recently found that Chapter
232 impliedly authorizes counties to
spend subdivision bond proceeds to
complete or repair subdivision streets
or drainage facilities that were not
completed or improperly constructed.
Chapter 232 does not require a county
to accept the repaired subdivision
streets or roads into the county system
or otherwise obligate the county to
continue maintenance of the repaired
streets or roads.

HAVE LEGAL QUESTIONS?
TAC’s Legal Services Division is here to help. Call (888) ASKTAC4 or (888) 275-8224, or visit www.county.org/helpline, to get
assistance with legal research or to get more information about legal deadlines.
You can also find resources online. There’s a wide variety of legal publications, a legal calendar, disaster resources, AG Opinions
and more at www.county.org/legal.
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“Our justice of the peace lost the
primary election for re-nomination to
the office. Now we’ve heard he’s trying
to buy new software for the office.”
Q: Does the commissioners court
have any authority over expenditures
made by those officials who were not
re-nominated or re-elected to office?
A: It may. Section 130.908 of the
Local Government Code, also referred
to as the “lame duck” statute, allows
the commissioners court to set an
amount over which expenditures must
be approved for incumbent county
and precinct officials who were not renominated or reelected to office.
“The sheriff isn’t thrilled with his
salary for next year and has said he is
going to file a salary grievance. He is
on the grievance committee, surely he
can’t participate and vote on his own
grievance.”
Q: Can an elected official serving on
the grievance committee participate
in and vote on their own salary
grievance?
A: Yes. In Letter Opinion No. 98097 (1998), the Attorney General
found that Chapter 171 of the Local
Government Code does not bar
a member of a salary grievance
committee from voting on his own
salary grievance.

TIDC Funds Public Defense
Improvement
On Aug. 29, the Texas Indigent
Defense Commission (TIDC) awarded
more than 3 million dollars in
Improvement and Technical Support Grants to Texas counties.
“TIDC is proud to work with Texas counties to improve public defense,” said
TIDC Executive Director Geoff Burkhart. “These grants will help ensure that
Texas and its counties deliver the right to counsel guaranteed by the Sixth
Amendment. It’ll help safeguard liberty for thousands of Texans.”

New Improvement Grants include the following:
Travis County — $868,402 to Travis County for public defender office and
managed assigned counsel improvements;
Harris County — $2,172,855 for a managed assigned counsel program;
Hays County – $61,341 for an indigent defense coordinator;
Navarro County — $12,600 for implementation of TechShare Indigent Defense
technology and an additional $33,978 for a continuing Improvement Grant for
an indigent defense coordinator; and
Burnet County — $16,835 for indigent defense videoconferencing.

New Technical Support Grants include the following:
Lubbock County — $127,400 for defense counsel at 15.17 Magistration hearings
and $36,578 for an automatic text reminder system for clients and attorneys;
Hays County — $342,720 to support a 27-county Padilla Compliance Pilot
Project;
Harris County — $496,125 for a second year of the statewide Future Indigent
Defense Leaders program
TIDC provides financial and technical support to counties to develop and
maintain quality, cost-effective indigent defense systems that meet the needs of
local communities and the requirements of the constitution and state law. More
information is available at www.tidc.texas.gov.
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Why Is Long-Term Disaster Recovery Still A Broken
Landscape for Smaller Local Governments?
By Aransas County Judge C.H. “Burt”Mills & William R. Whitson

H

Aransas County Judge Burt Mills
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urricane Harvey came ashore
in Aransas County near
Rockport, Texas, as a category
4 hurricane. The eye-wall crossed
over this small jurisdiction located on
the Texas Gulf Coast packing winds
of up to 135 mph with torrential
rains and an eight foot storm surge.
Harvey raged over 12 hours, causing
widespread devastation including
25% loss to the local tax base. The
courthouse, city hall, local aquarium,
hospital and Center for the Arts
were all destroyed and a main bridge
accessing a local island was heavily
damaged. Yet nearly two years later
the area is just now seeing significant
federal and state dollars for rebuilding.
Natural disasters like Hurricane
Harvey are becoming more common,
leaving many communities to recover
from major hurricanes, wildfires,
devastating floods, tornados and more
without adequate and timely support.
The federal government, along with its
state and local partners, are the best
in the world at disaster forecasting,
event management and immediate
post-event response. Yet, when the
floodwaters recede, life safety is
stabilized and major press conferences
with high-ranking officials making
promises of support are done, local
officials are left alone facing the long
and arduous process of long-term
recovery. It is the local government
leadership at ground zero that must
pick up the pieces and find a way to
rebuild the community they know
and love. As things stand, the overly
complex and lengthy federal recovery
processes and programs often leave
smaller local communities in the lurch
at exactly the moment when they
most need support. So, knowing we
are to have more natural disasters,

why do we keep using the same old
processes to respond? To be effective,
we must seek new ways to simplify
and improve. Why, after all we do
to respond and stabilize disaster
situations, are local governments
then left to struggle on the pathway
to recovery? Local officials involved in
long-term recovery efforts often state
that we must work together to find
ways to ensure that federal and state
dollars are appropriately spent while
also allowing for flexibility and quicker
response times. Speed is critical for
communities recovering from natural
disasters. Instead of worrying about
missteps leading to federal funding
“claw backs,” local governments should
be focusing on how to build back
more resilient and disaster-resistant
communities. The current process
favors extensive documentation
and time-consuming methods over
agreed-on results. It’s time for local
governments to stand together and
ask, “Why can’t there be a better way?”
It’s time to see what can be done to
improve the recovery process.
When disasters hit, local
governments today turn to programs
authorized by the Stafford Act to
provide assistance. Under the Stafford
Act, the Presidential declaration
of a state of emergency triggers a
response by the Federal Emergency
Management Agency (FEMA). The
National Incident Management
System run by FEMA is unrivaled
in its ability to handle disaster
preparation, storm response and
immediate after-impact phases of an
emergency response. The system can
rapidly deploy public safety personnel,
distribute food and water, stabilize
road conditions, account for damage,
and execute search and rescue
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Hurricane Harvey destroyed both public and
private property across Aransas County,
including this abandoned RV.

operations like clockwork. Yet, when
it comes to restoring communities
through the long-term recovery
process, FEMA and state partners
seem just as overwhelmed as local
officials impacted by the disaster and
are often inadequately prepared to
handle a long, sustained and intense
road to recovery. It’s time for new tools
and techniques.
Why is our federal government
falling short in supporting long-term
recovery efforts? In large part, it is due
to the limitations of a cumbersome,
top-down system controlled from
Washington in which federal
dollars are tied to specific situations
and subjected to lengthy federal
procurement processes and rules.
Though the Stafford Act was amended
following Hurricane Katrina to
make the programs more flexible and
responsive, the system still functions
in much the same way as before.
By way of example, in Aransas
County, we experienced great difficulty
in getting water-based debris cleared
from the community’s waterways.
Aransas County is coastal with miles
of bays, estuaries and shores. The
economy is based on tourism and
fishing. When Harvey hit, high winds
deposited tons of debris into the waters

throughout the community. After the
disaster, the county worked in concert
with FEMA and the state to remove
over 3.7 million cubic yards of debris
from the land-based right of ways.
However, the area’s waterways were
subject to a never-ending bureaucratic
argument over jurisdiction. The debris
clogging canals, bays and waterways
was a major barrier to the overall
economic recovery of the area. The
economy of Aransas County depends
on tourism and fishing, yet the
strings attached to federal funding
left FEMA unable to address the
conditions threatening the economy
and welfare of citizens. The extra time
it took to return the local waters to
usable conditions resulted in a direct
economic hit to the area which relies
on tourism to sustain them.

Sustainability and resiliency are
more than just buzzwords bandied
about. One of the goals of the
Stafford Act is to promote hazard
mitigation to reduce the risk of loss
of life and property from future
disasters. Yet again, we discovered
that FEMA’s red tape and extensive
documentation procedures proved to
be a major hindrance to preparing
the community for the next disaster.
Hazard mitigation dollars run through
complex cost-benefit analysis requiring
local communities to put time into
compiling extensive technical records,
historic narratives and re-create
maintenance records, which led to
months of delay, especially since many
records and documents were destroyed
by the storm. Instead of emphasizing
projects key to the recovery effort that
make the area stronger and more
resilient to future storms, funds were
only approved for projects that met
complex and arbitrary cost-benefit
ratio formulas. Meeting requirements
for these exhaustive records and
cost-benefit analysis should not take
precedence over developing projects
that the local officials identify as
essential to the recovery effort.
Planning for sustainability and
resiliency is made more difficult
by current federal requirements
in other ways as well. Aransas
County has many areas with high
concentrations of poverty and over
3,000 low/moderate-income residents
lost their homes due to the storm.
While Community Development Block
Grant — Disaster Recovery (CDBGDR) funds should be available to help
provide relief for these residents, these
funds also come with strict limitations.

The current process favors extensive documentation
and time-consuming methods over agreed-on results.
It’s time for local governments to stand together and
ask, “Why can’t there be a better way?”
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Many boat owners tried to protect their
property at this storage facility, only to have
it torn apart by Harvey.

For example, the majority of affordable
housing lost in Aransas County was
not tied to sewer infrastructure before
the storm, relying instead on septic
tanks. This is a huge environmental
problem for a coastal county with wet
soil conditions. Septic tank runoff
causes significant environmental
harm to water quality in this sensitive
coastal environment. Yet despite
the clear benefit of extending sewer
infrastructure simultaneous with
the development of replacement
housing units, we were by rule
prohibited from doing so. As one
staffer informed us, “If the storm
did not break it, then you cannot
make it! “This left the community
limited to replacing outdated and
environmentally hazardous systems
instead of supporting forward-looking
improvements simultaneous with
recovery. Why? If the goal is to create
more stable and storm resilient
situations, that save future disaster
dollars and improve the environment,
making such an investment makes
sense. Instead, federal rules or narrow
interpretations of the rules often
prevent help from arriving for many
months and sometimes years after it
was promised.
So how then can we better utilize
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these vitally important funds to
rebuild our communities after major
disasters? FEMA has a key role to
play in providing technical assistance
in setting up front goals for longterm disaster recovery. Once those
goals are in place, it should be the
responsibility of the state and local
governments supported by federal
resources to work towards meeting
them. States need more leeway to
direct and approve projects, rather
than forcing local governments to deal
with the bureaucratic bottleneck of
our current system. It takes hundreds
of staff hours to research, review, and
apply for federal funding streams that
are critical to recovery operations.
Hundreds of more staff hours are
required to meet lengthy, complex
administrative reporting processes
required by federal procurement
rules. Right now, local governments
spend months waiting for FEMA
approvals, sending in many multiple
documents leaving cash-strapped
local governments to delay the
purchases of needed equipment and
repairs. For cyclical disasters like
hurricanes, these lengthy delays leave
communities exposed and even more
vulnerable.
Imagine instead, state and local

partners able to work together to
determine the most pressing needs
created by the disaster and meet them
in a matter of months, not years. We
need to build new recovery strategies
with more locally-oriented, bottom-up
approaches based on the experience
and expertise of those with boots
on the ground. FEMA could offer
more administrative flexibility in
emergency situations and provide
block grant funding support for
innovative pilot programs that better
support and prepare local officials for
long-term recovery. State and local
governments need to be allowed more
administrative discretion in the face of
emergency conditions, especially with
clean-up efforts for conditions that
threaten the local economy, hinder
long-term recovery efforts or pose a
health and safety risk to the public.
Give FEMA new tools and charge
them with locals assisting in the
development of hazard mitigation /
disaster recovery plans that will
fast track efforts to aid the overall
resiliency and recovery of an impacted
community. Local governments
under state supervision are best
suited to develop plans tailored to fit
conditions and needs of communities.
Waivers of some federal rules for
grants, system administration, and
procurement could be allowed when
jurisdictions develop state-approved
plans. Discontinue difficult funding
applications, stove pipe grant
programs and onerous reporting
processes. Waivers of rules could be
limited to inside the impact zone and
for a specified period of time to help
expedite the recovery. In addition,
federal/state/local and private sector
block grant opportunities could be
arranged to respond more promptly
and relieve the delays now happening
at the local levels of the long-term
recovery. This is especially true for
housing needs. FEMA could create
a new pilot program for smaller
jurisdictions, such as those with fewer
than 50,000 residents that would be
based on this bottom-up approach.
Under one potential model, following
a federally declared disaster, local

County Magazine | ★

officials would identify needs and
together with the state develop a
local recovery and response plan, for
approval by the Governor. At that
point, federal, state, and even private
sector resources could be allocated
in a block grant to fund and execute
the local adopted plan. Results would
be measured based on outcomes, not
compliance with mountains of rules
and complex regulations. FEMA
should also encourage use of the best
technologies available to respond
after a disaster. In Aransas County,
we asked to pilot “snap-together”
modular housing technology to provide
housing instead of the traditional
manufactured housing units (FEMA
trailers). This housing would have
been delivered faster and more costeffectively, giving victims stronger,
more resilient permanent housing to
provide protection in future storm
events. FEMA could have authorized
pre-bid contracts so that in future
natural disaster events, the necessary
procurement processes would be fast
tracked. Unfortunately, this request
was never addressed. Despite the fact
that local officials identified workforce
housing as a top priority for the
local recovery effort, more than 700
units of workforce housing are still
not repaired/rebuilt to support the
recovery effort.
In closing, long-term recovery
needs significant improvement.
It’s time for federal, state and local
partners to get on the same page
and authorize new tools and a form
of theblock-grant model approach to
fix the system. It’s time to give the
dedicated professionals at FEMA
and the states new flexibility. With
the ever-increasing trend of severe
natural disasters hitting the country,
surely this is a matter upon which all
Americans can agree. We can do better
than this. Will our future look like the
past? I hope not! ★

A lot left empty by Harvey is cleared and
ready for a new FEMA housing unit.

Basic Block Grant Fundng Model
All Federal Funds
$
State/Governor Approval
County & Local Governements
(ID Needs & Adopt Local Recovery Plan)
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HUNGRY FOR EDUCATION

TAC’s 50 Years of Promoting E xcellence in Count y G overnment
By Roland Gilbert and Anna McGarity

S

ince its beginning, TAC has been
helping county officials address
their daily challenges through
training.
In fact, in 1969 when Gov. Preston
Smith signed the law that created
the Texas Association of Counties,
one of the Association’s primary
duties was clear — “sponsorship
and presentation of educational
conferences and seminars relative
to county affairs,” according a 1989
article in TAC’s County magazine.
TAC has been educating county
officials ever since.
TAC’s educational offerings have
evolved as county officials and
key staff became more involved in
developing training, said Director
of Communication and Education
Services Leah Magnus, a 27-year
veteran of TAC.

TAC members wanted training
on how to manage their duties as
newly elected officials; updates on
legislative changes, court procedures
and other judicial education needs for
constitutional county judges; reduce
their human resources and loss
control risks; develop new leaders
among the ranks of county staff; and
wisely invest county funds — among
many other topics. Events like the
national banking crisis of the 1980s
and the investment reforms of the
1990s helped shape education.
County officials have left their mark
on TAC’s educational programs.
Those instrumental in shaping TAC’s
educational program include Judge
Giles Dalby, Garza County; Former
Swisher County Judge and TAC
Education Director Jay Johnson;
and former Communications and

Education Department Director and
Executive Director Karen Norris.
The program also grew under the
leadership of retired Executive
Director Gene Terry, who also served
as Marion County Judge, and current
Executive Director Susan M. Redford,
who also served as Ector County
Judge and TAC’s Judicial Education
Program Manager prior to becoming
TAC Executive Director in 2019.
“Over time, TAC’s educational
programs grew to help county
officials respond to new challenges
from the state Legislature as well
as national issues that affected
Texas county government,” Magnus
said. “TAC wanted to keep up with
these challenges by providing
timely educational support for our
members.” 
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Editor’s Note: As County
magazine celebrates TAC’s 50th
anniversary, it is featuring
a series of articles that will
look at the history of TAC
through the lens of the services
it provides to counties. This
installment covers a the
evolution of TAC’s education
offerings.
The final story in the series
will take a look at TAC
leadership throughout the
years (Nov./Dec.). In January
2020, County magazine will
release a commemorative
50th anniversary issue with
all the 50th anniversary
articles, timelines and photos.
To view a complete and
interactive timeline, please visit
www.50yearsofTAC.org.

TAC Executive Director Susan M. Redford welcomed attendees to the 2019 CMRC

Risk and Management Training
CMRC, as it’s known today,
began in 1992 under the name the
Human Resources Institute
(HRI). Its goal was “to
address legal issues in
personal management
and promote sound
personnel practices,”
according to the 19911992 TAC Annual
Report. Most counties
don’t have human resources
departments — often the county’s
elected treasurers, many of whom
have never had any HR training,
serve as their county’s HR officers.
The HRI was created to train them on
HR laws and best practices.
In 1995, TAC added management
training through the County
Management Institute (CMI).
“They were so hungry for
education, so the CMI started off very

track orientated: human resource,
loss and safety and management,”
Magnus said. “While the training
topics have changed over time,
the common purpose remains
the same.”
The new CMI combined
HRI and the Statewide
Loss Control Conference.
CMI grew each year, and in
2015 it was renamed the County
Management and Risk Conference.
The three-day conference
covers a topics including HR, risk
mitigation, wellness, health care
updates, response to officer-involved
shootings, promoting professionalism
and diversity and more. The 2019
conference saw record attendance
with more than 400 county officials
and staff.
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Preparing to Take Office Workshops
“The elected officials who attend
TAC’s Preparing to Take Office
workshops tell us it’s one of the
most important programs
we produce,” Magnus said.
“This one-day welcome
to office helps county
officials transition from
other positions in the
public and private sectors
into an elected official.”
Like CMRC, the Preparing to Take
Office workshops, which began in
1989, have also evolved. Described in
the November/December 1998 issue
of County magazine as a “prep school
for new officials,” the curriculum was
designed to help the newly elected

avoid “unintentional errors by wellmeaning new officials” that could
result in “expensive lawsuits
that affect the official,
the county and the
taxpayers,” said then
Assistant Executive
Director Karen Norris.
Those concerns remain
today. TAC continues to
hold the Preparing to Take Office
workshops every election year.
The curriculum is developed with
input from TAC directors, Board
members and feedback from member
evaluations of previous workshops.

TAC offers ongoing
education support to
Affiliate associations
In TAC’s ongoing effort to respond
to provide services to its members,
the Education Department offers
conference management assistance
and association management support
to its founding affiliated associations
— the associations that founded and
continue to serve on the TAC Board of
Directors today.
“Our members had a need, and we had
the experience and skill set to provide
it,” said Leah Magnus, Director
of Communication and Education
Services. “Each association focuses
on what’s important to their group’s
culture and educational needs,
and TAC provides conference
management and logistics support.”
From securing hotel contracts and
speaker coordination to designing
conference graphics, producing print
materials and providing audio visual
support, TAC Education Services
Department is here to assist our
member associations and ensure their
conferences are a success.
In addition to conference
management support, in the mid to
late 2000’s, TAC started offering
additional services to its founding
affiliate associations.
“Most needed assistance in tracking
their continuing education hours and
processing dues collection,” Magnus
said. “This was another opportunity
for us to continue to serve our
members and utilize the programs and
skills we had in place.”
Learn more at www.county.org/
Resources-for-County-Officials.

Newly Elected Officials got to know one another at the 2018 workshop in San Antonio.
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Texas Judicial Academy
Thanks to ever-changing legislation,
the needs of constitutional county
judges throughout Texas are
ever-evolving. TAC has
been at the forefront of
unifying, organizing
and promoting judicial
education since 1984.
The visionary behind
TAC’s judicial education
programming was then Garza
County Judge Giles Dalby. In the
early ‘80s, Dalby led the charge to
provide county judges educational
opportunities — specific to their
needs — before earning continuing
education credits became a
requirement. A group of county judges
approached the Texas Tech University
School of Law and the National
Judicial College for assistance. Both
institutions were eager to help.
Dalby, serving as TAC board
of directors president from 1983
to 1985, simultaneously chaired
the newly formed County Judges
Education Advisory Committee.
Norris, who helped coordinate
efforts to formulate the fledgling
program, was also instrumental
in forming a partnership with the
Lyndon B. Johnson School of Public
Affairs at The University of Texas.
That partnership was most useful
for orienting newly elected county
officials, including judges, to county
government.
Dalby and the Committee, still
working independently from TAC
at the time, were equipped with a
vision, a mission and a strategic
plan. Funding sources were soon

secured, including grants from the
Texas Center for the Judiciary and
the Texas Court of Criminal
Appeals. The first County
Judges Education Course
offered 16 hours of
judicial training.
In the late ‘80s, then
Swisher County Judge Jay
Johnson joined the Committee
to help steer the direction of the
program. Dalby and Johnson teamed
with Norris at TAC to build a sound
foundation.
The mid-1990s were pivotal for the
program. Johnson joined the TAC
staff, the Committee joined with TAC
and the program partnered with the
Texas Tech University School of Law.
The Texas Judicial Academy — as
it’s known today — was developed as
the center for judicial education for
constitutional county judges.
1996 program offerings included
two 16-hour Judicial Institutes, a
12-hour legal writing workshop and
three 16-hour computer skills and
research courses. That year, the
Court Assistants Seminar, designed
specifically for court personnel and
administrative assistants, debuted.
In the mid-2000s, as more funding
became available, the Academy was
able to create its Judicial Hotline.
The toll-free number is monitored
full time by a former constitutional
county judge, who is also an attorney.
The first to accept the role was former
Marion County Judge and County
Judges Education Committee member
Gene Terry. Terry went on to serve

as TAC’s executive director until his
retirement in 2018.
In 2015, the Probate Academy was
launched. The annual conference is
designed to meet the educational
needs of judges, clerks and other
court personnel responsible for
setting and disposing of probate and
guardianship cases.
Today, the Texas Judicial Academy
is driven by the County Judges
Education Advisory Committee. The
Committee is comprised of elected
officials and a representative from
the Academy’s partnering institute
of higher learning — Texas Tech
University School of Law.
The Academy hosts a variety of
educational opportunities across
the state. Two Judicial Education
Sessions occur every spring and fall,
the Probate Academy occurs annually
in May, the annual County Court
Assistants Training Conference
occurs in February, and various
Judicial Roundtable events occur
throughout the year in various
locations.
It’s notable that two of TAC’s
executive directors — former
Executive Director Gene Terry and
current Executive Director Susan M.
Redford — were both associated with
TAC’s Judicial Education program.
Learn more about the Texas
Judicial Academy at www.county.org/
judicial.
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Leadership Training
TAC’s leadership training is almost
20 years old, launched in 2000 by the
TAC Leadership Foundation. Under
Norris’s guidance, the Foundation was
created as a non-profit, tax-exempt
organization by the TAC board of
directors. The goal was to develop
leadership among elected officials to
help all the offices in the courthouse
to work together.
“After 15 years, we saw the need
to evaluate the program and retool,”
Magnus said. “Leadership principles
and training have evolved over the
years and to continue to be relevant,
we needed to evolve our training, too.”
She brought on Education
Program Manager Haley Click to
lead the charge.
“I was honored,” said Click, who
has been with TAC for 14 years.

The first Leadership 254 class

“Program development is exactly
what I love to do.”
TAC established the Leadership
Development Committee, made up of
an elected official from each office in

the courthouse, in 2015 to evaluate
county officials’ leadership needs. In
mid-2016, the Committee launched
Leadership 254. The 14-month
program of four educational modules
is conducted between election cycles.

TAC Education Milestones

County officials
meet to establish
Association
Prior to 1969, Texas
counties had no
unified voice to speak
on behalf of the
institution of county
government or the
officials who served
their communities.



1969

Bill signing authorizing TAC’s creation
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Membership grows to
all 254 counties

Advanced County
Government course

County Investment
Officer Training
Program

Judicial education





1975

1983

New county officials’
orientation with
LBJ School



1990



1992

Human Resources
Institute



1995

TAC certified
to issue continuing
education credits
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“One of the most exciting and
beneficial outcomes has been
watching people from
different offices, county size
and region get to know
each other and create
these relationships of
personal and professional
support and camaraderie,”
Click said. “That translates
to when officials are back in
their home counties. If a judge can
establish a strong bond with a sheriff
in Leadership 254, then they can do it
in their courthouse.”

“My favorite
part of being
a member of
Leadership
254 is gaining
relationships
that will last a
lifetime”

Participants said Leadership 254
touches on several topics meaningful
to their role as county officials.

“My favorite part of being a
member of Leadership 254
is gaining relationships
that will last a lifetime,”
said Collin County
Commissioner Susan
Fletcher, class of 2019.
“[It’s a] permanent
resource of knowledge as
well as friendships.”
Applications for the third
Leadership 254 class will be accepted
in summer 2020; the class begins in
February 2021.
Learn more at www.county.org/
Education-Training/Leadership-254.

Preparing to Take
Office workshops
County Management
and Risk Conference

Leadership Training
Conference
management for
founding county
official associations



1996



1997

County Management
Institute

3

Social media training

County Investment
Academy





1998



2000

2013

Expanded support
services to founding
county official
associations
E-county initiative
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Pool Sympsium



2015



2018

Probate Academy
Cybersecurity training
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Public Funds Investment Training
Texas counties deliver valuable
services to their respective residents.
One of these services is being good
stewards of the public’s funds.
This training began in
the early ‘90s, following
the high-growth banking
days of the late ‘70s and
early ‘80s. During those
days, however, rampant
inflation, rising interest rates,
the deregulation of the savings and
loan industry led to one of the worst
global banking disasters in history.
To oversimplify those events, the
banking industry was forced to
change. This changed the strategies
counties in Texas used to invest
public funds.

“The banking crisis of the ‘80s
brought the reform of the ‘90s,” wrote
Sandra Bragg and Ron Schultz
for County magazine in
1993. “The government
imposed a capital-toasset ratio that most
banks couldn’t meet
without lowering their
assets and liabilities.”
Investment banks were
now required to maintain
equal collateralization for all public
fund deposits — an unattractive,
if not impossible, proposition. The
void that counties experienced from
disappearing banking partners was
filled with investment brokers with
often bad, and sometimes illegal,
advice.

Another impetus for TAC to offer
investment training was the passage
of the Texas Public Funds Investment
Act (PFIA) in 1987 during the
70th Legislative Session. The Act
required investing entities to adopt
and approve a written investment
policy. One subsequent amendment
also identified the individuals within
the organization who are required
to attend an approved training
course. For counties, that’s the
treasurer, chief financial officer and
investment officer.
At the time, public funds
investment training was scant.
In 1991, the County Treasurers’
Association of Texas approached the
TAC Board of Directors with the idea
of developing a new

First County Investment Officer Class, 1992

32
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“By listening to our members’ needs, staying
abreast of legislative changes, constantly
evaluating and developing our events, making
innovative changes and staying true to our
heritage, we’ll continue to serve Texas counties,
county officials, staff and our founding affiliate
associations the next 50 years as we have in
the first 50.”
educational program. TAC was eager
to help. Over the next year, then
TAC Assistant Executive Director
Karen Norris, along with TAC
staffer Sandra Bragg and outside
investment consultant Ron Schultz,
worked with county treasurers
and other experts to form an
education advisory board to develop
a curriculum.

County Investment Officer
Training Program
TAC’s comprehensive two-level
County Investment Officer (CIO)
Training Program launched in
1992. The introductory Level I
course covered federal and state
regulations, types of securities,
market risk, investment strategy
risk, performance measurement
and investment controls. Level II
covered cash management, economic
forecasts, investment accounting,
valuing collateral and investment
policies, strategies and reporting.
The key message — then and now
— is that investments should be
prioritized for safety, then liquidity,
then return.

The message of safety, liquidity
and return reverberated across
the national news when Orange
County, Calif. filed for bankruptcy
in December 1994. “And it served as
a warning of how rapidly new and
popular financial strategies can sour,
leaving an apparently prosperous
county unable to pay its bills,” the
New York Times said at the time.
The sudden announcement shook the
bond market for public borrowing
across the country, threatening to
make it more expensive for many
local governments to borrow.

County Investment Academy
In 2013, the CIO Training Program
morphed into today’s County
Investment Academy. The Academy,
driven by an education advisory
committee, comprised of county
officials, and an advisory resource
group, comprised of investment
professionals, is a cooperative
partnership with the McCoy College
of Business Administration at Texas
State University. Membership into
the Academy is earned through

completion of the Basics of County
Investments Course (formerly the
CIO Level I course), offered annually.
The Academy holds two other
annual conferences — the
Conference of the County Investment
Academy and the Texas Public
Funds Investment Conference —
each offering certain participants
continuing education credit hours.
Membership is not required to
attend any program by the Academy,
and all programs are open to all
county officials and staff. Members
do, however, have unique access to
a network of experienced county
investors, economists and other
experts from across the state
through its County Investment
Academy Community.
Learn more about the County
Investment Academy at www.county.
org/investment.
“Today, we strive to continue to
provide ‘conferences and seminars
relative to county affairs,’ as the
constitution spells out,” Magnus
said. “By listening to our members’
needs, staying abreast of legislative
changes, constantly evaluating
and developing our events, making
innovative changes and staying true
to our heritage, we’ll continue to
serve Texas counties, county officials,
staff and our founding affiliate
associations the next 50 years as we
have in the first 50.” ★
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More than 700 attendees from 158
counties descended on the Fairmont
Hotel in Austin Sept.4-6 for the 2019
TAC Legislative Conference. The threeday event was a chance to discuss new
legislation that affects counties and local
taxpayers following the 86th legislative
session.

2 01 9

TAC Legislative

Conference:
A Sneak Peek

in Photos

“As a result of the last legislative
session, Texas counties are facing some
interesting new challenges,” said TAC
Executive Director Susan M. Redford.
“The Legislative Conference offered
opportunities for county and state
officials to share solutions to these
challenges. As always, county leaders
are committed to service and focused on
the future.”
Topics of interest to counties and county
operations at the conference included:
Texas court structure: Members at all
levels of the state’s judiciary, heavily
funded and supported by counties,
collaborated to create new policy.
Disaster response: Texas General Land
Office Commissioner George P. Bush
shared how local communities will be
better equipped with new procedures to
handle major events in the post Hurricane
Harvey era.
Federal policy: County officials and state
lawmakers discussed a wide range of
federal policies affecting Texas counties,
including those targeting infrastructure,
disaster mitigation and recovery and
county jail inmate health care.
Voting in Texas: Officials discussed
new voting requirements and how local
governments will protect the integrity of
elections.
Transparency in setting tax rates: Taxing
entities have new reporting and public
notice requirements.
Keynote speaker Evan Smith, CEO and cofounder of The Texas Tribune, moderated
a panel of legislators discussing,
among other topics, health care and
infrastructure. Panelists were Sen.

Texas Tribune CEO and co-founder Even Smith delivered the
opening keynote and panel discussion.
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Royce West, D-Dallas; Sen. Kel Seliger,
R-Amarillo; Rep. Celia Israel, D-Austin;
and Rep. Travis Clardy, R-Nacogdoches.
Several county officials, legislators,
professionals and state agency staff
led discussions in various breakout
sessions. Those presenters included
Texas Comptroller Glenn Hegar; Director,
Texas Tech Mental Health Institute Keino
McWhinney; Gregg County Judge Bill
Stoudt; Barbara Hervey, Texas Court of
Criminal Appeals; Brazos County Justice
of the Peace Rick Hill; Cass County Judge
Becky Wilbanks; Administrative Director,
Office of Court Administration David
Slayton; Sen. Lois Kolkhorst, R-Brenham;
Rep. Geanie Morrison, R-Victoria; Cooke
County Judge Jason Brinkley; Dallas
County Judge Clay Jenkins; National
Association of Counties CEO and
Executive Director Matt Chase; Chambers
County Clerk Heather Hawthorne; Staff
Attorney of Elections Division, Secretary
of State, Christina Adkins; Williamson
County Elections Administrator Chris
Davis; Texas Supreme Court Chief
Justice Nathan Hecht; Sen. John
Whitmire, D-Houston; Brazoria County
Tax Assessor-Collector Ro’Vin Garrett;
Travis County Chief Appraiser Marya
Crigler; Rep. Dade Phelan, R-Beaumont;
Jefferson County Judge Jeff Branick;
Texas State Demographer Dr. Lloyd
Potter; Robert T. Bass, attorney; Nueces
County Judge Barbara Canales; DeWitt
County Judge Daryl Fowler; Polk County
Judge Sydney Murphy; and Pecos County
Judge Joe Schuster.

1

1

TAC staff welcomed more than 700 attendees to this year’s conference.

2

Strategic Communications Consultant and Media Specialist Leslie Rhode presented several mini
sessions about media relations at the CommCube.

2

In addition to the numerous educational
sessions, attendees had the opportunity
to network in the Exhibit Hall, as well as
at evening events. And for the first time
this year, attendees were given a chance
to get professional headshots at no
cost — a big success with more than 115
people participating.

This is just a sneak peek into
the conference. The Nov./
Dec. issue of County magazine
will take a deeper look into a
number of the sessions.
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3

4

3

Falls County Judge Jay Elliott caught up with TAC Risk Management Consultant Todd Kisel
during a break in the Exhibit Hall.

4

Attendees networked during a break.

5

Hidalgo County Constable and TAC President Larry Gallardo spoke to the opening session
crowd.

6

The TAC RMS team welcomed attendees to the Exhibit Hall.

5
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7

9

8

7

An attendee has her professional head shot taken by photographer
Billy Moore. More than 115 people took advantage of this free
benefit.

8

NACo President Mary Ann Borgeson spoke at the General Session
after being introduced by TAC Executive Director Susan M. Redford.

9

TAC Senior Legislative Counsel Jason Hassay moderated a
discussion about the Texas State Budget with Texas Comptroller
Glenn Hegar, the Center for Public Policy Priorities CEO Ann Beeson,
Texas Taxpayers and Research Association President Dale Craymer,
and Texas Public Policy Foundation Vice President of National
Initiatives Chuck DeVore.

10 Attendees practiced with the Resistance Response Simulator at the
TAC booth.

10
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11

12

13

11 Jefferson County Judge Jeff Branick met with exhibitors
during a break.
12 NACo CEO and Executive Director Matthew Chase spoke
with attendees about a variety of federal policies that affect
Texas counties.
13 TAC RMS HR Generalist Mary Ann Saenz-Thompson catches
up with Hays County Commissioner Debbie Gonzales
Ingalsbe and San Patricio County Commissioner Alma
Moreno.

14

14 Attendees spend breaks visiting with vendors.
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15

16
15 The opening session included a panel discussion lead by
Evan Smith with Rep. Travis Clardy, Rep. Celia Israel,
Sen. Kel Seliger and Sen. Royce West.
16 Health and Human Services Chair Sen. Lois Kolkhorst
spoke during Revamping and Reinventing Disaster
Response session.
17 After lunch, the crowd waits for the keynote presentation.
18 A large timeline of TAC’s 50 years displayed the
50 Years of TAC

17

18
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19

19 TAC Executive Director Susan M. Redford
welcomes attendees to the conference.
20 Texas General Land Office Commissioner
George P. Bush speaks about disaster
preparedness.
21 Attendees are encouraged to ask questions
during Bush’s presentation.
22 New Legislative Director Michael Pichinson
speaks to the audience during the opening
session.

20

21

22
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Thousands of Public Entities.
Tens of Billions of Taxpayer Dollars.

Protected.

Safe, Smart, Flexible Solutions for Managing Public Funds.
Across the United States, thousands of local and state governmental organizations use the Insured Cash
Sweep®, or ICS®, and CDARS® services to access multi-million-dollar FDIC insurance through a single bank
relationship, safeguard taxpayer money, keep the amount of their deposit in the community to support local
lending, and eliminate the burden of ongoing collateral tracking.
What could be easier? See if your bank offers ICS and/or CDARS, or find one of the thousands that do.

www.ICSandCDARS.com
Placement of funds through the ICS or CDARS service is subject to the terms, conditions, and disclosures in the service agreements, including the Deposit Placement Agreement (“DPA”). Limits apply and
customer eligibility criteria may apply. In the ICS savings option, program withdrawals are limited to six per month. Although funds are placed at destination banks in amounts that do not exceed the FDIC
standard maximum deposit insurance amount (“SMDIA”), a depositor’s balances at the relationship institution that places the funds may exceed the SMDIA (e.g., before ICS or CDARS settlement for a deposit
or after ICS or CDARS settlement for a withdrawal) or be ineligible for FDIC insurance (if the relationship institution is not a bank). As stated in the DPA, the depositor is responsible for making any necessary
arrangements to protect such balances consistent with applicable law. If the depositor is subject to restrictions on placement of its funds, the depositor is responsible for determining whether its use of ICS
or CDARS satisfies those restrictions. When deposited funds are exchanged on a dollar-for-dollar basis with other banks in the network, the relationship institution can use the full amount of a deposit placed
through ICS or CDARS for local lending, satisfying some depositors’ local investment goals/mandates. Alternatively, with a depositor’s consent, and in states where this is allowed by law, the relationship
institution may choose to receive fee income instead of deposits from other banks. Under these circumstances, deposited funds would not be available for local lending. ICS, Insured Cash Sweep, and CDARS
are registered service marks of Promontory Interfinancial Network, LLC.
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Chances are, your county has a
Facebook page and you might have
one for your county office. You may
even tweet now and then. But what
about Instagram? Is this photo and
video-sharing platform part of your
communications arsenal?

Instagram
Works
for Texas
Counties
By Liz Carmack
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Instagram lets you tell the county
story through images and brief
(one minute or less) videos. You
can caption your image, note the
location and add hashtags (such as
#texascountiesdeliver) to categorize
your content. Users can search for and
follow particular hashtags to see all
posts related to that subject.
“We use Instagram as part of our
overall social media communications
strategy as a way to reach a younger
audience,” said Hidalgo County Judge
Richard F. Cortez. “More than 70%
of Instagram users are between 18
and 34 years old. Instagram is a good
avenue to engage them and introduce
them to county government and all that
counties do for our residents.”
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Explaining County Government

Brazoria County Judge L.M.
“Matt” Sebesta Jr. said Instagram
is an important part of their overall
communication efforts to help
residents better understand their
county government and the essential
services it provides.
“Most people don’t know what
county government does,” Sebesta
said. He recommends county officials
use Instagram to help explain county
government’s value through photos.
“I think it’s an important tool in the
toolbox to communicate with folks.”
Smith County Judge Nathaniel
Moran said he’s seen the value of
using Instagram and other social
media.
“Traditional media outlets are no
longer the primary source of news
and information for a large segment
of the population,” Moran said.
“Using Instagram and other media
platforms helps to ensure that we are
educating our younger constituency
about how county government works,
the beneficial services it provides and
why they should be plugged in to local
government.”
Several Texas counties have
established Instagram accounts.
Individual county departments and
county officials’ have also jumped on
the band wagon. Their Instagram
feeds feature specific information
about the services they provide
residents, show behind-the-scenes

glimpses of their work, acknowledge
staff achievements, and publicize
upcoming events and more.
Hidalgo County Commissioner,
Prec. 2, Eddie Cantu established an
Instagram account for his office four
years ago. “We thought it would be the
best way to show constituents what
we do on a daily basis so they could
see where their tax dollar is going,”
he said. Cantu said he’s able to reach
a lot of people (he has 1,400 followers)
using minimal resources. “We can do
it for free and it’s immediate,” he said.
“It’s like having an online magazine.”
Cantu and his staff take turns
posting photos or short videos once
a day. The content includes before,
during and after photos reporting on

precinct road projects; announcements
of new programs, services or facilities
available to county residents; and the
occasional selfie of Cantu with his
family.
“It’s good to show the community
who you are and what you do outside
the county. We’re human beings and
there’s more to us than just doing our
job,” Cantu said.
Fort Bend and Nueces County
libraries rely on Instagram to reach a
younger audience who may not follow
their Facebook and Twitter feeds.
“We tell our library story,” said
Nueces County Director of Libraries
Ida Garza. Posts feature library
services, events and staff, and
the community members using
the library. Their strategy to use
Instagram and other social feeds to
promote events instead of paying for
advertising in local papers is working.
“We’ve seen a big increase in the
patrons attending our functions,” she
said.
Sandy Johnson, Fort Bend
County Libraries marketing and
communications manager, said the
county launched its Instagram feed
in March 2018. “We decided that
Instagram would cover a younger
demographic while opening the door
for a more visual view of the library
and everything we have to offer.”
Cortez said Hidalgo County tries to
post eye-catching photos and graphics
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20192015
★ county.org/magazine
Jan/Feb
county.org/magazine

4343

★ | County Magazine

to capture the attention of their
followers. “We focus on the services
that are available to county residents,
events they can attend and a behindthe-scenes look at their taxpayer
dollars at work,” he said.

Improving Public Safety

Brazoria County’s Instagram feed
features safety information, including
news about road closures, tips to help
residents stay cool in the summer
heat and beach advisories. Sebesta
said Instagram and the county’s other
social feeds have been invaluable
channels to share critical information
with residents during weather-related
emergencies.
“We’ve had two floods in 2015, a
major flood in 2016 and Hurricane
Harvey in 2017, and we can say we
had no loss of life in Brazoria County
— in part because we do a pretty
darn good job of getting the message
out and communicating with our
citizenry,” Sebesta said. “We can’t
control the flooding and hurricanes,
but we can control the messaging.”
The El Paso County Sheriff’s Office
is one of many sheriffs’ offices around
the state who use Instagram to
promote public safety and inform the
public about the services they provide
while showing the human side of law
enforcement. The office has more
than 2,300 followers. Their profile
encourages users to follow them for

“sheriff’s office breaking news, public
alerts, road closures, critical incidents
or other emergency situations.” But
they also post photos of sheriff’s
deputies visiting county schools,
Coffee with a Deputy events and
details about upcoming blood drives
and pet spay and neuter events.

Social Media’s Benefits Outweigh
Costs
County officials on Instagram and
other social media channels say the
benefits outweigh any downside.
Cantu said he’s heard some county
officials say they are hesitant to
use social media because they are
concerned about negative comments
posted on their feeds, but he treats
negative or incorrect comments as
learning moments — opportunities

to set the record straight and educate
the public.
“We have experienced negative
comments, but for the most part our
experience has been positive,” Cantu
said. “If it’s negative, all we can do
is educate and explain what we’re
doing.”
Cantu said his office created social
media feeds to show the public what
the precinct was doing and because
he wanted to hear the community’s
concerns, adding that he addresses all
questions posted.
“We’ve never regretted one day
being on social media,” he said.
“It’s quite the opposite. We couldn’t
imagine running our precinct without
it.” *

Texas Counties Instagram Feed
texascounties

The Texas Association of Counties Instagram feed texascounties
aims to engage the public and educate them about county
government and the essential services it provides Texans. Follow
us for inspiration and keep an eye out for photos from your county.

County Instagrammers to Follow

Follow these county government Instagram feeds for ideas and
inspiration as you grow your county’s own presence on Instagram.
Brazoria County — brazoriacounty
Bell County Museum — bellcountymuseum
Dallas County District Attorney John Creuzot — dallascountyda
El Paso County Sheriff’s Office — epsheriff
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Fort Bend County Libraries — fbclibraries
Harris County Commissioner R. Jack Cagle — hcprecinct4
Hidalgo County — hidalgocountytx
Hidalgo County Commissioner Eddie Cantu — eddiecantupct2
Nueces County Public Libraries — NC_libraries
Smith County — smithcountytexas
Travis County Parks — traviscountyparks
Note: You can find these feeds using your desktop browser by
adding www.instagram.com/ to the front of the handle listed to the
right of each feed’s name. Or find them using the Instagram app on
your mobile device by searching for the handle or the county name
or office.

County Magazine | ★

14 Tips to Get Started with Instagram
1. Set up your Instagram business account. Go to help.

instagram.com for guidance on how to sign up and get started,
navigate the Instagram app, post photos and videos and much more.
(Or ask the teenager or 20-something in your household for help!)

2. Follow the Texas Association of
Counties (texascounties). Take
inspiration from posts on Tuesday,
when we feature county services
delivered across the state.

3. Post regularly. Post at roughly the

same time of day and on the same days
of the week (whether that’s once a
week, three times a week or more). Your
users will get used to seeing you in their
feed at those times on those days. “We
post at either 11 a.m. or 3 p.m.,” said
Bell County Museum Executive Director
Coleman Hampton. “It gives people a
chance to see it when checking their Instagram on their lunch
hour and when getting off work.”

8. Use hashtags to attract new followers. Add up to 10

hashtags using relevant key words underneath the caption
of your post or in a comment on your post. Instagram users
can search for and follow particular hashtags. Using the right
hashtags help you expand your audience. Hashtag ideas:
• Use a local-focused hashtag with your county’s name, such as
#WilliamsonCounty or #SmithCounty.
• Use a specific hashtag appropriate for the subject pictured,
such as #texaslawenforcement or #texasclerks.
• Create your own hashtag to use with several posts related to
a theme or event and encourage Instagrammers to use it too,
such as #fortbendcountylibrary or #funfactfriday.
• Add the #texascountiesdeliver hashtag to any post that’s
about your county providing services to residents.

9. Post smartphone video. “Video definitely always attracts

more views,” said Travis County East District Park Manager Tim
Speyrer. Hidalgo County Commissioner Eddie Cantu agreed and
said he often posts short videos to boost engagement.

10. Use free tools. Post to Instagram using the free Instagram

app downloaded to your mobile device. Post simultaneously on
Facebook and Instagram by linking your Facebook page to your
Instagram business account. (Heads up — you’ll need to add
hashtags to your Instagram post after it’s gone live.) If you need
more help, paid tools like Hootsuite.com and Later.com can help
you manage multiple social media accounts at once.

11. Get creative with filters. Instagram allows you to edit photos
with filters and other tweaks to make photos pop with color or
change their mood. Use these sparingly to create a fun effects.

12. Post an Instagram story. Choose a few photos and add text
4. Feature county officials and staff doing their jobs. A

photo or short video showing them at work helps illustrate to the
public how #texascountiesdeliver.

5. Feature county programs or projects that benefit
residents. Posts can help raise awareness and encourage
residents to access particular services and facilities.

6. Tell a story with engaging images. Visually appealing, well-

composed and well-lighted photos featuring interesting subject
matter help attract attention as viewers scroll through their feeds.

7. Write short, informative
captions. Come up with

a brief sentence or two to
accompany your photo and
fill in important details and, if
needed, add a “call to action”
that directs your followers to
attend an event or click the
website link in your bio.

and graphics to them or string photos and a short video together
to create an Instagram story that grabs users’ attention for 24
hours. If you add the story as a “highlight” it will remain at the
top of your feed until you remove it. See texascounties Instagram
highlighted stories for examples.

13. Use audience data. For business accounts, the Instagram app on
your mobile device provides basic demographics of your audience,
tells you which posts they most often engage with and what time of
day they are on Instagram. Use the information to adjust what and
when you post to increase followers and their engagement.

14. Establish posting guidelines. Smith County Judge

Nathaniel Moran said that Instagram, just like all other
information pipelines, needs to be
carefully managed. “Local governments
should pay careful attention to who is
able to post, when postings occur, and
the content of those postings,” he said.
“Speed of disseminating information
is not the goal; rather it is the timely
dissemination of accurate and useful
information to a more widespread
audience.”
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Data about counties, by County Information
Program Senior Analyst Tim Brown

Future Populations by County

A

re you familiar with the Texas Demographic Center
(TDC)? You should be if you are interested in future
plans for your county. Anyone making economic
development plans, or making plans for the location of
their next satellite, will likely start with these projections.
Recently, the TDC published their county population
projections for every year until 2050.
To derive these projections, the TDC uses birth and
death records to determine the rate of natural change in
the population. However, for immigrants, they use the
rate from 2010 to 2015 for these projections. Note that the
immigration rate captures changes due to both domestic as
well as national immigration.
Map 1 shows the projected percentage change in
population by county from 2015 to 2025. The pink and red
colors indicate counties that are expected to lose population:
pink if the loss is projected to be less than 2.5 % and red
if it will be at least that much or more. Actual growth is
expected to occur in the yellow and brown counties.
Unsurprisingly, counties around Dallas-Fort Worth,
Houston-Galveston, and San Antonio-Austin are projected
to have significant growth. However, the growth in counties
along the I-35 corridor south of San Antonio is a small
surprise in that it includes only some of the counties in the
Eagle Ford shale geological area. Similarly, the growth in
the Permian Basin counties (near the southeast corner of
New Mexico) makes sense given the huge uptick in drilling
occurring in this area. However, many counties have been
suffering through population loss for years. Therefore, the
large number of red and yellow counties across the state
was not unexpected, although worrisome. The TDC projects
that 41 counties will lose more than 2.5% of their population
from 2015 to 2025 with the loss exceeding 10% in Castro,
Parmer and Presidio.
But a map based on total population can hide many
details. Map 2 reveals the projected change in the female
population over the same period, while Map 3 shows the
expected changes in the male population. Although the
colors changed from yellows and browns to shades of blue,
the brackets remain the same, more or less.
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Map 1: Projected Total Population Change
2015 – 2025

Population, 2015 – 2025
-22.9 – -2.50%
-2.49 – 0.00%
0.01 – 15.0%
15.1 – 30.0%
30.1 – 56.1%

© County Information Program,
Texas Association of Counties

Note that eight more counties appear in red in Map 2
than in Map 1 and that the most significant percentage loss
of females, 26.2%, exceeds the most significant loss in total
population shown in Map 1, 22.9%.
The difference is even more striking when comparing
Map 2 to the change in male population in Map 3 where the
greatest loss only reaches 19.6% and only 37 counties show
up in red (13 less than in Map 2).
The TDC projects that 76 counties will lose population
between 2015 and 2025 and, of that number, 36 counties
will lose a greater percentage of their female population
than of their male population. Thus far, this analysis is
based on males and females of all ages.
Conveniently, the projections include a breakdown by age
group. Limiting the analysis to those in the under 18 age
group reveals that the TDC projects 100 counties to lose
population from 2015 to 2025 (sorry, not shown on a map).

Data about counties, by County Information
Program Senior Analyst Tim Brown | Information Program | ★

Map 2: Projected Female Population Change
2015 – 2025

Females, 2015 – 2025
-26.2 – -2.50%
-2.49 – 0.00%
0.01 – 15.0%
15.1 – 30.0%
30.1 – 50.6%

© County Information Program,
Texas Association of Counties

Of the 100 counties losing total population, 81 are expected
to lose a greater percentage of their female population in
the under age 18 age group than they will lose of their male
population in the same age group.
While this article has focused more on the counties
expected to lose population, it is clear that both population
growth and population loss can strain county resources;
the greater the rate of change, the greater the strain.
Regardless of the difficulties, however, citizens in every
county expect their elected officials to prepare for the
future. Luckily, the TDC provides some of the basic
information needed for just that purpose.

More Information about the Projections

Map 3: Projected Male Population Change
2015 – 2025

Males, 2015 – 2025
-19.6 – -2.50%
-2.49 – 0.00%
0.01 – 15.0%
15.1 – 30.0%
30.1 – 61.5%

© County Information Program,
Texas Association of Counties

projections from every year from 2011 to 2050 (they use the
2010 Census as a starting point). In addition, they make
much more information available per year than is shown
here. Not only do they break down each yearly projection
by sex and age group, but also by race/ ethnicity: nonHispanic whites, non-Hispanic blacks, non-Hispanic Asians,
Hispanics (of all races) and non-Hispanic others (all other
racial/ethnic groups).
You can download the projections from the TDC web site
(https://demographics.texas.gov/Data/TPEPP/Projections/)
or, from the same web page, link to their Population
Projections Tool to view custom tables created from the
projections based on the criteria you select. *

Since the projections use the immigration rate from
2010 to 2015, 2015 seems like a good starting point for
the analysis in this article. However, the TDC produces
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Fireworks
Calendar
T

he State of Texas authorizes the sale of fireworks
during six periods annually. During the Fourth
of July and December holiday firework periods,
fireworks sales are permitted absent a finding by the
commissioners court that drought conditions exist. For
the Texas Independence Day, San Jacinto Day, Cinco
de Mayo, and Memorial Day fireworks periods, the
commissioners court has discretion as to whether or
not sales will be allowed.
The commissioners court must adopt the order to
regulate fireworks in the areas of the county where
drought conditions exist before June 15 for Fourth of
July, and before Dec. 15 for the December fireworks
season.
The commissioners court must adopt the discretionary
fireworks authorization order before Feb. 15 for Texas
Independence Day, before April 1 for San Jacinto Day,
before April 25 for Cinco de Mayo (only counties not
more than 100 miles from Texas-Mexico border), and
before May 15 for Memorial Day.
symbol indicates the last day the
The
commissioners court may adopt the fireworks
authorization order, or the order regulating the sale
and use of certain fireworks.
For more information, sample orders, and FAQs
visit county.org/fireworks or call the TAC Helpline at
(888) ASK-TAC4.

(800) 456-5974
county.org

Events and education for counties | Calendar of Events | ★

Note: More information regarding events can be found online via the TAC Education Calendar,
www.county.org/calendar.

SEPTEMBER
24, Regional Pool Workshop – Corpus Christi
Omni Corpus Christi Hotel, 900 N. Shoreline
Blvd., Corpus Christi, TX 78401. For more
information, contact Amy Lawson or Megan
West at (800) 456-5974 or visit the main
conference page.
26, Regional Pool Workshop – San Antonio
Courtyard Marriott 11605 St. Hwy 151,
San Antonio, TX 78251. For more information,
contact Amy Lawson or Megan West at
(800) 456-5974 or visit the main conference page.
26, Fall Panhandle County Judges and
Commissioners Association
Texas A&M Agrilife Research and Extension
Center, 6500 Amarillo Blvd. W., Amarillo, TX
79106. For more information, contact Michele
Ewerz or Rachel Kucera at (800) 456-5974.

OCTOBER
1, Regional Pool Workshop – Waco
Hilton Waco, 113 S. University Parks Dr.,
Waco, TX 76701. For more information, contact
Amy Lawson or Megan West at (800) 456-5974
or visit the main conference page.
3, Regional Pool Workshop – Tyler
Holiday Inn Tyler, 5701 S. Broadway,
Tyler, TX 75703. For more information, contact
Amy Lawson or Megan West at (800) 456-5974
or visit the main conference page.
7, 97th Annual County Judges and
Commissioners Association of Texas
Conference
Moody Gardens Hotel and Conference Center,
Seven Hope Blvd., Galveston, 77554
For more information, contact Michele Ewerz
or Rachel Kucera at (800) 456-5974.
15-18, 74th Annual Texas Association of
County Auditors Fall Conference
Horseshoe Bay Resort, 200 Hi Circle
North, Horseshoe Bay, TX 78657. The 74th
Annual Fall Conference of the Texas Association
of County Auditors is designed to keep members
informed of issues that are important to you
and your constituents. This four-day conference
in Horseshoe Bay is a convenient way to earn
continuing education credits during education
sessions, as well as an opportunity to network
with your peers. For more information, contact
Luz Hinojosa or Sam Burke or call (800) 456-5974.

23, Regional Pool Workshop – Abilene
Abilene Convention Center, 1100 N.
6th St., Abilene, TX 79601. For more information,
contact Amy Lawson or Megan West at
(800) 456-5974 or visit the main conference page.
24, Webinar — Mental Health Issues in
Jails
For more information, please contact
Lee Bell-Hovland at (800) 456-5974.
30, Regional Pool Workshop – Lubbock
Overton Hotel, 2322 Mac Davis Ln., Lubbock, TX
79401. For more information, contact Amy Lawson
or Megan West at (800) 456-5974 or visit the main
conference page.

14, Webinar — Understanding the Workers’
Compensation Audit Process and Class Code
Classifications
For more information, please contact
Lee Bell-Hovland at (800) 456-5974.
20-22, Fall Judicial Education Session
Cavalry Court/The George, 200 Century
Court, College Station, TX 77840. The Fall
Education Session of the Texas Judicial Academy
will give county judges an excellent opportunity
to learn and fellowship with judges from across
the state and discuss a wide range of topics
that impact judicial duties. For more information,
contact Allyssa Lee or Adrienne Bethke at
(800) 456-5974.

NOVEMBER
7, Texas Public Funds Investment Conference
Westin Hotel Houston, Memorial City,
945 Gessner Rd., Houston, TX 77024
The Texas Public Funds Investment Conference
helps piece together the puzzle of counties’
investment options. Experts from the financial
industry discuss the influences on the current
economy and timely trends in investing. This
training is open to all county officials and staff
who want to learn more about county investment
operations. For more information, contact Deanna
Auert or Nino Miranda at (800) 456-5974.
13, Regional Pool Workshop – College
Station
Texas A&M Hotel and Conference Center,
177 Joe Routt Blvd., College Station, TX 77840. For
more information, contact Amy Lawson or Megan
West at (800) 456-5974.

AuctioneerExpress.com
Online Auctions

GOvernmentAl - municipAlity - privAte pArty

★ Specialties:
Online & Live Auctions
for Counties-CitiesGovernmental
Entities

★ Our goal: to get you
the HIGHEST RETURN
FOR YOUR EQUIPMENT &
SURPLUS
★ Sold at your location

★ Reasonable reserve on
items allowed, if desired
★ Also, bid on other counties’
surplus equipment on our
online site

www.AuctioneerExpress.com
903-572-4975

Texas Auctioneer Lic. # 13801
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Social Media Round-Up

These are the top postings for
TAC’s Facebook, Twitter and
Instagram accounts last month.
Like TAC on Facebook at facebook.
com/texascounties and follow us on
Twitter at twitter.com/TexasCounties.
Follow us on Instagram at
instagram.com/texascounties.

📰 Readings

Research, articles, publications and websites

📰 Readings

Research, articles, publications and websites

SONGS OF AMERICA: PATRIOTISM, PROTEST AND THE
MUSIC THAT MADE A NATION HARDCOVER – JUNE 11, 2019
By Jon Meacham and Tim McGraw
Through all the years of strife and triumph, America has been
shaped not just by our elected leaders and our formal politics but
also by our music — by the lyrics, performers and instrumentals that
have helped to carry us through the dark days and to celebrate the
bright ones.
From “The Star-Spangled Banner” to “Born in the U.S.A.,” Jon Meacham and Tim McGraw take
readers on a moving and insightful journey through eras in American history and the songs and
performers that inspired us. Meacham chronicles our history, exploring the stories behind the
songs, and McGraw reflects on them as an artist and performer. Their perspectives combine
to create a unique view of the role music has played in uniting and shaping a nation. Random
House Publishing.
EARL CAMPBELL: YARDS AFTER CONTACT
By Asher Price
Earl Campbell was a force in American football, winning a state
championship in high school, rushing his way to a Heisman trophy for
the University of Texas at Austin, and earning MVP as he took the
Houston Oilers to the brink of the Super Bowl. An exhilarating blend
of biography and history, “Earl Campbell” chronicles the challenges
and sacrifices one supremely gifted athlete faced in his journey
to the Hall of Fame. The story begins in Tyler, Texas, and features
his indomitable mother, a crusading judge, and a newly integrated
high school, then moves to Austin, home of the University of Texas
(infamously, the last all-white national champion in college football),
where legendary coach Darrell Royal stakes his legacy on recruiting Campbell. Later, in
booming, Luv-Ya-Blue Houston, Campbell reaches his peak with beloved coach Bum Phillips,
who celebrates his star runner’s bruising style even as it takes its toll on Campbell’s body.
Drawing on new interviews and research, Asher Price reveals how a naturally reticent kid
from the country who never sought the spotlight struggled with complex issues of race and
health. In an age when concussion revelations and player protest against racial injustice rock
the NFL, Campbell’s life is a timely story of hard-earned success — and heart-wrenching
sacrifice. University of Texas Press.
BETWEEN TWO RIVERS: PHOTOGRAPHS AND POEMS
BETWEEN THE BRAZOS AND THE RIO GRANDE
By Jerod Foster and John Poch
The Brazos River and the Rio Grande: what lies between
are physical and cultural geographies stretching south from
the Texas Hill Country to the border of Mexico, west across
the Trans-Pecos, and up through Northern New Mexico
into Colorado. Natural borders of a region long explored,
pondered and celebrated in song and image.
Not unlike the heart and life lines of a left palm, these drought-pressed but determined rivers
define much about the life and diversity they bracket. Under their spell, photographer Jerod
Foster and poet John Poch praise and wonder along their varied waterways and across the
landscapes they host. The result is communion — a synergy of imagery in story and story in
imagery, finding unexpected form, depths, and meaning much as rivers themselves are honed
in the pull of gravity and texture. Texas Tech Press.
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LUNCHEONS WITH

LEGISLATORS
Join TAC’s Core
Legislative Group
To schedule a luncheon with
your legislators or to join the
Core Legislative Group, contact
Legislative Group Coordinator
Rhita Koches at RhitaK@county.org

(800) 456-5974
county.org

★ | Last Look | County Magazine

Summer Storms in Southeast
Sherman County

S

52

torms in the Texas Panhandle can bring both danger and beauty. This
photo taken by Sherman County & District Clerk Laura Rogers showcases
the glory and awe of Mother Nature. *

SEPT./OCT. 2019 ★ county.org/magazine

County officials and employees (and anyone
else in a Texas county) are encouraged to
email their high-resolution photographs for
publication in Last Look to County Managing
Editor Anna McGarity at annam@county.org.
Please make sure to write about the events
behind the photograph — why the picture
was taken, what makes the moment or
memory special, or what can’t be seen in
the shot.

Who are you going to call

the cruiser won’t start?

Get back on the road with the purchase of a new
emergency vehicle. Shop for law enforcement
and emergency vehicles on the BuyBoard®—
a trusted, transparent, experienced cooperative
purchasing choice.

buyboard.com • 800.695.2919
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REGIONAL
POOL WORKSHOPS
RESOURCES AND SOLUTIONS FOR COUNTIES

2019
sept. 24

sept. 26

oct. 1

oct. 3

Oct. 23

oct. 30

Nov. 13

Corpus
Christi

San
Antonio

Waco

Tyler

Abilene

Lubbock

College
Station

Plan to attend a one-day session near you to hear the latest on risk management,
HR trends, workplace wellness and more.
Free registration with lunch included.
See www.county.org/calendar to learn more and to register.

“Because my county is small in both population and
financial resources, these workshops provide training
that might not otherwise be available to us.”
– FRANKLIN COUNTY COMMISSIONER LARKIN JUMPER

(800) 456-5974
county.org

