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RPDO Background 

In 2008 Lubbock County created the Regional Public Defender Office for Capital Cases (RPDO) in partnership with other 
west Texas counties and with grant funding from the Texas Indigent Defense Commission (TIDC). Originally opened to 
counties in the 7th and 9th Administrative Judicial Regions, the success of the program led to statewide expansion. In 
exchange for paying annual participation fees, when a member county has a death penalty eligible case, a qualified 
defense team is provided by the program. More than 180 counties now participate in the program, which ensures that 
defendants in the most serious cases are represented effectively while mitigating the financial impact of capital litigation 
on Counties. 

What is changing? 

The RPDO is currently a department of Lubbock County. The Commissioners Court of Lubbock County has created a 
separate local government corporation under Texas statutes that will provide the RPDO with its own institutional and 
fiscal identity to better align with its statewide reach. 

What is not changing? 

RPDO operations, services, leadership, and participation fees will remain the same under the new local government 
corporation structure. The RPDO’s current Oversight Board will continue to lead the organization as the Board of 
Directors of the new local government corporation with minor changes to better reflect the statewide nature of the 
organization. The Texas Indigent Defense Commission will continue to provide grants to cover 2/3 of the costs to 
operate the program. 

Why is RPDO making these changes? 

Since it was originally created to provide capital defense representation for west Texas counties, the RPDO has 
expanded to cover 185 counties in every corner of Texas. While RPDO staff members work in six different offices 
throughout the state, they are still Lubbock County employees working under the County’s Policies using health benefits 
that are out of network at higher costs.    Additionally, because of its success, RPDO has grown too large for any single 
rural or midsized county to host it. A separate local government corporation will allow the program to develop its own 
general and administrative policies to better manage the program on behalf of all its members and employees. 

Who is working on this transition? 

Lubbock County retained attorney Jim Allison of Allison, Bass & Magee LLP as legal counsel to prepare the legal 
documents for the new local government corporation and assist the new Board of Directors in its organizational 
activities. Mr. Allison also serves as general counsel to the County Judges and Commissioners Association of Texas and is 
a leading expert on County government issues in Texas. 

What does my county need to do? 

Each year, participating counties execute an interlocal agreement with Lubbock County and remit their portion of the 
annual participation fee to Lubbock County. The RPDO is planning for this transition to become effective January 1, 
2021. For Fiscal Year 2021, participating counties will need to execute one Interlocal Agreement with Lubbock County 
for the period of October through December, and a second Interlocal Agreement with the new Regional Public Defender 
Office Local Government Corporation for the remainder of fiscal year 2021. 

Who can I contact with additional questions? 

RPDO: 806-775-1520, rpdo@rpdo.org  
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