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May 12, 2020 
 
Memorandum to Texas Delegation from Hon. Renee Couch, President, and Susan M. Redford, 
Executive Director, Texas Association of Counties 
 
When disaster strikes, it’s said that government response is “locally-executed, state-managed, and 
federally-supported.” 
 
During the COVID-19 pandemic, “locally-executed” means Texas counties are making sure essential 
government services don’t stop, including emergency operations centers, food assistance programs, 
hospitals, jails, law enforcement, and public health. 
 
County officials aren’t hesitating as the coronavirus sweeps through Texas. They’re doing what has 
to be done but face an uncertain fiscal future. 
 
Most Texas counties (242 of 254) did not receive direct assistance last month from the CARES Act 
Coronavirus Relief Fund (CRF). The State of Texas received more than $11 billion, and a grant 
application process for a partial allocation of those funds was announced yesterday. 
 
As Congress considers additional aid to stabilize the economy, Texas counties urge you to: 
 

1. Provide direct relief for counties of all sizes. 
2. Make lost revenue an eligible use for CRF and future funding. 
3. Divide federal funding equally between cities and counties using a population formula. 
4. Enact accountability standards to ensure proper use of federal funds. 

 
Local governments are working together to make responsible recommendations for federal disaster 
relief. The National Association of Counties, National League of Cities, and US Conference of Mayors 
have agreed on a formula that fairly distributes federal funding. 
 
A national economic impact analysis forecasts at least $144 billion in lost revenue and $30 billion in 
additional expenditures for county governments through fiscal year 2021. Texas counties may lose 
$5.5 billion or more this year alone and face multiple economic challenges (e.g., declining local revenue 
and increasing emergency spending). 
 
We need your help. Counties can’t make up this shortfall. Texas counties rely primarily on property 
taxes and fees, which are at risk because of the public health emergency and economic shutdown. 
 
If the Texas Association of Counties can provide more information about the challenges facing counties 
in your district, please contact Cary Roberts (512-560-0434 or caryr@county.org). We promise a prompt 
response. 
 
Sincerely, 
 
Hon. Renee Couch      Susan M. Redford 
Comal Country Treasurer     Executive Director 
President, Texas Association of Counties   Texas Association of Counties 


