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Message from the President

I

look back on 2017, the second year of my two-year
term as President of the Texas Association of
Counties (TAC), with satisfaction and gratitude.

out new videos and statewide radio and TV public service announcements.
I urge you to take advantage of the resources TAC provides to help you
educate the public at www.county.org/texascountiesdeliver.

My satisfaction comes from the knowledge that your
Association worked tirelessly on behalf of Texas
counties and county government throughout the year.
The achievements on the following pages of this report
illustrate that in simple, snapshot paragraphs.

My gratitude comes from the knowledge that dozens of county officials
lead TAC’s efforts.

As you read, you will learn how TAC’s many programs and services helped
us when and where we needed it most. These included representing
counties at the Capitol before the 85th Legislature during a particularly
contentious session; presenting educational programming through regional
trainings and statewide conferences; improving access to member records
so all TAC departments could better serve us; and much, much more.
I’m so proud of county official engagement during the legislative session,
which helped tremendously in our efforts to stave off revenue caps and
to support unfunded mandate protection, although the latter died in the
Senate. We’ll keep trying!
One of my favorite TAC initiatives, Texas Counties Deliver, stepped up its
efforts to help the public better understand county government by rolling
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Message from the Executive Director
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County officials from all county offices steer the work of your Association
and its risk pools — from the TAC Board of Directors and the boards for the
TAC Health and Employee Benefits Pool (TAC HEBP), TAC Risk Management
Pool (TAC RMP), TAC Unemployment Compensation Group Account Fund
and TAC County Information Resources Agency (TAC CIRA) to the many
education advisory committees.
We could not have done the work outlined in this report without their
passion and involvement. I thank you all for your dedication and your
service to TAC, Texas counties and your fellow Texans.

JOYCE HUDMAN | TAC President and Brazoria County Clerk

A

s a county official serving in one of Texas’ 254
counties, you can rely on TAC to support you
day in, day out.
TAC’s support and resources are a Swiss army knife
of sorts. You can pull us out of your pocket and
depending upon what you need that day, that hour,
put one of our tools to work.

This 2017 Member Report presents important achievements the
Association attained during the year to provide you with these tools and to
serve as a representative voice for all Texas counties and county officials.
As an overview, TAC provided dozens of education and training programs,
and helped our affiliate county official organizations in their efforts, to
ensure you acquire the knowledge and skills needed to perform best in your
positions. I’m particularly proud of our new Leadership 254 program, which
welcomed its first class of county leaders from across the state. There has
never been anything like this for county officials.
We delivered legal resources through our TAC Helpline and through
invaluable legal publications, and assisted counties with information
technology resources to help them connect with and work efficiently for
constituents.

Our member-owned risk pools provided affordable risk and health coverage
for counties, officials and employees. The robust loss control programs
for law enforcement, human resources and employee safety continued
unmatched and just not available anywhere else. The Healthy County
program provided everyone in the courthouse the opportunity to live better,
healthier and more rewarding lives.
The 85th legislative session during 2017 was one of our most challenging
yet. But with hard work and help from engaged county officials across the
state we spoke up to preserve local decision-making authority and pushed
back against legislation that would hurt county government and the Texans
they serve.
I could go on, but the details about these specific achievements and many
others like them await on the following pages. They are worth perusing.
As always, we are proud to serve you. And thank you for serving Texans.
Together, we’re doing important work that matters.

GENE TERRY | Executive Director

Texas Association of Counties
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TEXAS ASSOCIATION OF COUNTIES | 2017 Achievements
Held the Line Against Revenue Caps
Organized a coalition of public health and safety stakeholders in a
coordinated effort to oppose unnecessary revenue restrictions. The effort
also leveraged the Core
Legislative Group and
SCHOOL
Texas, Where Do Your
DISTRICTS
Property Tax Dollars Go?
scores of county officials
who contributed their time,
wrote opinion-editorials,
CITIES
and attended hearings
and press conferences.
12.22%
TAC’s County Information
Program and a robust
social media campaign
COUNTIES
that highlighted county
concerns and responded to
misinformation bolstered this work. In the end, the legislation failed
to pass.
54.91%

16.18%

SPECIAL
DISTRICTS

16.7%

Source: http://www.window.state.tx.us/taxinfo/proptax/pdf/96-1728-12-13.pdf

NEW_Aug15 2015 Infographic Brochure_Revenue Caps_CC2015.indd 2

Made Unprecedented Progress on Prohibition of
Unfunded Mandates
County officials finally had an opportunity to support a joint resolution
prohibiting future unfunded mandates. It saw significant progress through
the legislative process, making it all the way through the House, before
stalling in the Senate.
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L

Provided TAC-Wide Access to
Member Data
Launched County Connect, an online
interface that provides all TAC
departments
access to member
Texas Counties Deliver a
Whole Lot for Very Little
information
from any device, to better
serve our members. Also continued
to improve management of Association membership information to ensure
its accuracy and usability across all TAC departments, including the
creation of dynamic Association-wide reporting, automated processes and
notifications for membership updates.

ess than 17 percent of the
property taxes you pay
go toward county revenue, but
that small amount funds the
essential services needed to foster
vibrant, healthy and safe Texas
communities.

County Government, the Real Deal

County government provides the
effective, efficient local programs,
services and solutions we can’t live
without. The types and levels of
service vary from county to county,
adjusting to the needs of citizens,
but generally include:

Judicial
System

Public Safety and
Law Enforcement

Emergency
Management

Road and Bridge
Maintenance

Elections for All Levels
of Government

Records Management
(Birth, Marriage, Death,
Deeds and Other Records)

Public Health
Services

Environmental and
Sanitation Services

Family and
Elder Services

Economic
Development

Provided Judicial Education
Partnered with the Texas Tech University School of Law to provide 136
hours of education at the annual spring and fall judicial education sessions,
Court Assistants’ Training Conference, Probate Academy and various
regional conferences. Assisted with two DWI Summits and an Impaired
Driving Symposium.

New Road and Bridge
Construction

Tourism
Promotion

Parks and
Libraries

Updated: 8-18-15

12/8/15 2:17 PM

Produced Texas Counties
Deliver Videos
Released six videos in an ongoing series
explaining county government to the public,
shared them on social media and encouraged
members to do the same. Topics included

property taxes, local governance, mental health issues and the county
budget process. The series’ producer is Chet Garner of PBS’s
“The Daytripper.”
Updated Legal Publications
Revised and distributed information to county officials related to county
powers and duties to include changes made during the 2017 session.
Celebrated County
Government Day at the
Capitol
Hosted staffers and legislators for
a County Government Day lunch
of Louie Mueller barbecue in the
Capitol. This year’s event included
banners and a video kiosk in the
Capitol halls that highlighted Best
Practices Awards Program winners
and illustrated the value of county
government. The display remained up
for two weeks.
Produced TAC 2018 Planning
Calendar
Completed annual update of calendar that includes dates related to the
statutory duties of county officials, including any recent changes related to
elections, reporting requirements, taxation and budgeting.

Delivered County Investment Training
The County Investment Academy trained a total of 365 elected officials
and staff in how to best
manage county financial
assets. The Academy
had 298 members,
including one who has
been a member for
25 years. Members
represent 157 counties
and six special districts.
County Official Outreach
County Relations Officers (CROs) connected with county officials to share
information about TAC’s resources and to receive their input to improve
member services by visiting 207 counties and attending 25 conferences,
workshops and judicial roundtables. CROs gave presentations on various
TAC services and introduced public outreach tools officials can use to
participate in the Texas Counties Deliver initiative.
Received NACIO Awards of Excellence
Honored with seven communications awards from the National Association
of County Information Officers (NACIO), including Best in Class awards for:
the Texas Counties Deliver public education campaign; “Appraisal Woes,” a
feature in County magazine; and the TAC Driving Simulator Vehicle Wraps
graphic design.

Texas Association of Counties
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TEXAS ASSOCIATION OF COUNTIES | 2017 Achievements
Assisted Affiliate Associations
Provided founding affiliate county official organizations with a slate of
services, including conference planning and management,
event registration, continuing
education tracking and dues
management. Affiliates receiving
services: County Treasurers’
Association of Texas, Tax AssessorCollectors Association of Texas,
Justices of the Peace and Constables
RONGER.
TOGE73rTdHAnnuaERl Jus.ticenSsEduofTthecationPeaConce fereandnce
Association of Texas, County and
ociatio
Constables Ass
District Clerks’ Association of
Texas, County Auditors Association
of Texas, County Judges and
Commissioners Association of Texas,
North & East Texas County Judges and
Commissioners Association, West Texas
County Judges and Commissioners Association, Panhandle County Judges
and Commissioners Association, and Far West Texas County Judges and
Commissioners Association.
June 26 – 30

in
• Omni Aust

s

Texa
k • Austin,

Hotel Southpar

Contributed to Texas Supreme Court Briefs
Joined other county government organizations in amici curiae briefs to the
Texas Supreme Court protecting county interests.

6

Texas Association of Counties

Stood Firm Against Legislative Efforts to Centralize Power
Texas county officials and TAC’s Legislative staff faced especially difficult
regular and special sessions,
as some in the Legislature and
in state leadership focused
much of their attention on
centralizing more authority
in Austin. However, despite
those efforts, county
officials stood united for
responsive, responsible, local
representative government.
Presented to Affiliate Groups
Presented at statewide and regional meetings of county officials on a wide
variety of topics, including ethics, fiduciary duty, the Public Information Act,
the Open Meetings Act, elections and legal research.
Secured Legislative Victory on Mental Health Reforms
Contributed expertise, feedback and county perspective on efforts
to address mental health reforms, spearheaded by Rep. Four Price
(R-Amarillo). Many county recommendations are now law and will improve
treatment for the mentally ill, both inside and outside the criminal justice
system and county jails.

Texas Association of Counties
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TEXAS ASSOCIATION OF COUNTIES | 2017 Achievements
Held Regional Judicial Roundtables
Coordinated 10 Regional Judicial Roundtables
with assistance from county judges in Archer,
Bee, Colorado, Garza, Leon, Potter, Smith,
Taylor and Tyler counties. The meetings
provided comprehensive training to county
judges from 106 counties on current issues in intimate settings and allowed
judges an opportunity to discuss challenges and concerns freely with peers
in their region. Topics included changes to guardianship and probate cases,
court security, Texas Senate bills 1913 and 1326, and pre-trial issues in
criminal cases.
Texas Counties Deliver Radio and TV Spots Broadcast
Produced English and Spanish television and radio public service
announcements promoting county government through a partnership with
the Texas Broadcasters’ Association. Local television and radio stations
across the state aired them more than 62,000 times, for 39-times return on
media investment. The spots, aimed at the general public, promoted
www.TexasCountiesDeliver.org.
Published New Pitfalls & Perils Handbook
Wrote and distributed new legal handbook entitled “Pitfalls & Perils of
Public Office,” exploring the topics of conflicts of interest, dual office
holding, ethics, nepotism and resign to run.
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Kicked Off Leadership 254
Launched new leadership program designed by
county officials for county officials that includes
four training modules held over 14 months that
engage participants in interactive discussions,
theory building, skill assessments and
experiential learning activities. An inaugural group of 24 county officials
representing every county office from across the state began the program,
which concludes in spring 2018.
Provided Spanish Language Texas Counties Deliver
Information
Translated public information about county government into Spanish, including
the Texas Counties Deliver website at www.TexasCountiesDeliver.org/espanol,
the “Here are Just a Few Things Counties Do for You” poster, the “Texas
County Government” brochure, and several Texas Counties Deliver videos.
Introduced “TAC on the
Lege” Video Series
Launched a weekly roundtable
webcast to complement the
legislative newsletter and help
county officials navigate the
twists and turns of the legislative
session. Each episode, hosted by

TAC Legislative Director Paul Sugg and various members of the Legislative
Department staff, was a conversation about what’s important to counties
that week in the Texas Legislature. Episodes were published on both YouTube
and Facebook.
Contributed to Legislation of Interest to Counties and
County Officials
Worked with county affiliate organizations on legislation related to local
government authority and risk pools.
Staged Counties at the Capitol Day
Held Counties at the Capitol Day at the beginning of the 85th legislative
session, featuring remarks from key legislators providing insight into the
direction of the session and effective advocacy advice for county officials.
Later, county officials met with their legislators and staff at the Capitol,
returning to TAC’s building for a reception
attended by scores of county officials,
legislators and legislative staffers.
Held County Management and Risk
Conference (CMRC)
Grew conference attendance by 79 percent
compared to 2016. More than 340 county
officials and staff from across the state
attended general sessions and breakout
presentations on topics aimed to help them
reduce risk and prevent losses throughout
their operations. The conference is a joint

effort between the Health and Benefits Services Department, the Risk
Management Services Department and Education Services.
Continued Tuesday Morning Breakfasts
Hosted Tuesday Morning Breakfasts throughout the legislative session. The
breakfasts are a dependable resource and touchstone for county officials
and various affiliates’ legislative representatives visiting the Capitol. Several
times throughout the session, these gatherings became rallying points
to support county officials with background information to reinforce their
Capitol testimony and contacts.
Used Social Media to Engage Members and Target
Audiences
Engaged members, legislators, the public and stakeholder groups via social
media to share the county perspective, including the use of targeted postings
across Facebook, Twitter and Instagram. Increased
the Association’s following on Facebook by 44.4
percent, Twitter followers by 55 percent and
Instagram followers by 74 percent. During the
legislative session and special legislative session,
the Association’s message garnered more than 2.1
million impressions on Twitter and more than 5.3
million on Facebook. Increased focus on video with
the addition of the Legislative Department’s “TAC
on the Lege” webcast to the Association’s YouTube
channel. Continued additional focus on TAC’s
Instagram feed.
Texas Association of Counties
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Launched Hats Off to Texas Counties Challenge
Challenged officials across the state to don a baseball cap featuring the
Texas Counties Deliver logo, take a selfie on the job or with constituents,
and post the pics to social media. TAC provided the hats to officials in all
254 counties.

2017 Member Report

Provided Social Media Training
Presented several short sessions on digital communications for counties to
Legislative Conference attendees that touched on various social networks,
covered both basic and advanced best practices, the importance of
engaging constituents and the Legislature using these tools, and examined
Facebook and Twitter in particular. Also delivered presentations at other
conferences and affiliate organization meetings, and advised individual
county officials.

Encouraged Legislative Process Engagement
Encouraged county officials to engage in the legislative process, working
to preserve local decision-making authority in their communities. Actively
engaged TAC’s Core Legislative Group, which responded enthusiastically,
contacting legislators’ offices or traveling to Austin to provide testimony
on issues important to county officials. This engagement proved effective
on many pieces of legislation, particularly on revenue cap bills in the House
and Senate.
10
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TEXAS ASSOCIATION OF COUNTIES | Leadership

TEXAS ASSOCIATION OF COUNTIES | Leadership

2017 Texas Association of Counties Board of Directors
President
Hon. Joyce G. Hudman
Brazoria County Clerk

Immediate Past President
Hon. Don Allred
Oldham County Judge

Hon. Jon H. Burrows
NACo Representative
Bell County Judge

Hon. Connie Hickman
NACo Representative
Navarro County Justice of the Peace

President-Elect
Hon. Larry Gallardo
Hidalgo County Constable

Hon. Everette “Bo” Alfred
Jefferson County Commissioner

Mr. Nathan Cradduck
Tom Green County Auditor

Hon. Tamera Kneuper
Bandera County District Clerk

Hon. John R. Ames
Dallas County Tax Assessor-Collector

Hon. Laurie K. English
112th Judicial District Attorney

Hon. Michael A. Truitt
Denton County Constable

Hon. Celeste Bichsel
Carson County District/County Clerk

Hon. Woodrow W. Gossom Jr.
Wichita County Judge

Hon. Dennis D. Wilson
Limestone County Sheriff

Hon. Cindy Yeatts Brown
Denton County Treasurer

Hon. Kim Halfmann
Glasscock County Judge

Hon. Grover “Tiger” Worsham
Trinity County Commissioner

Vice President
Hon. Renee Couch
Comal County Treasurer
Secretary
Hon. Jackie Miller, Jr. Secretary
Ellis County Justice of the Peace

Hon. Ben Zeller
Victoria County Judge

2017 County Information Resources Agency Board of Directors
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Chair
Mr. Jimmy Mynar
Burleson County Auditor

Secretary
Hon. Mark Heinrich
Lubbock County Commissioner

Vice Chair
Mr. Bruce High
Harris County Chief Information Officer

Hon. Jacques Blanchette
Tyler County Judge

Texas Association of Counties

Hon. Ruben Cavazos
Willacy County Treasurer
Hon. Dain Johnson
Williamson County Justice of the Peace

Gene Terry
Executive Director

Rex Hall
Assistant
Executive Director

Lisa Garcia
Administration
Director

Leah Magnus
Communication
and Education
Services Director

Garry Merritt
General Counsel

Quincy Quinlan
Health and Benefits
Services Director

Michael Shannon
Risk Management
Services Director

Paul Sugg
Legislative
Director

Texas Association of Counties 2017 Board of Directors
Front row (sitting left to right): Secretary and Ellis County Justice of the Peace Hon. Jackie
Miller Jr., 112th Judicial District Attorney Hon. Laurie K. English, President-Elect and Hidalgo
County Constable Hon. Larry Gallardo, President and Brazoria County Clerk Hon. Joyce G.
Hudman, Vice President and Comal County Treasurer Hon. Renee Couch, Immediate Past
President and Oldham County Judge Hon. Don Allred, Wichita County Judge Hon. Woodrow W.
Gossom Jr.
Back row (standing left to right): Jefferson County Commissioner Hon. Everette “Bo” Alfred,
Glasscock County Judge Hon. Kim Halfmann, Denton County Constable Hon. Michael Truitt,
Tom Green County Auditor Mr. Nathan Cradduck, Victoria County Judge Hon. Ben Zeller, Denton
County Treasurer Hon. Cindy Yeatts Brown, Dallas County Tax Assessor-Collector Hon. John
R. Ames, Bandera County District Clerk Hon. Tammy Kneuper, Carson County District/County
Clerk Hon. Celeste Bichsel, Trinity County Commissioner Hon. Grover “Tiger” Worsham, NACo
Representative and Navarro County Justice of the Peace Hon. Connie Hickman
Not shown: Limestone County Sheriff Hon. Dennis D. Wilson, NACo Representative and Bell
County Judge Hon. Jon H. Burrows

Texas Association of Counties
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TEXAS ASSOCIATION OF COUNTIES POOLS | 2017 Achievements
Significant achievements attained during 2017 by the Texas Association of Counties Health and Employee Benefits
Pool (TAC HEBP), the TAC Risk Management Pool (TAC RMP) and the TAC Unemployment Compensation Group Account
Fund (Unemployment Fund).
Kept Premiums Competitive and Below Market Rates
TAC HEBP’s average contribution rates were approximately 5 percent less
than the market trend for renewal rates in Texas.
The Pool’s rates have consistently been below the
market trend for 16 years.
Responded to Hurricane Harvey Crisis
TAC RMP responded to the Hurricane Harvey crisis
by delivering non-perishable food items, personal
protection equipment kits, other supplies and
claims support to member counties immediately
after the hurricane devastated the Texas coast.
Approved Return of More than $13
Million to Pool Members
TAC HEBP continued its commitment to reducing
members’ costs and acting as good stewards of
county dollars. The approval of this return is a
testament to the strength in numbers the Pool
provides and purchasing power counties achieve
through membership.
14
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Rated Highly in Workers’ Comp Network Report Card Scores
The Texas Department of Insurance’s 2017 Workers’ Compensation
Network Report Card gave the Alliance
workers’ compensation network — the
second largest network in the state, of which
TAC RMP is a member — high scores in a
variety of categories related to treatment
of injured workers. The report card is a
compilation of responses from 2,700 complete
injured employee surveys from 16 workers’
compensation health care networks and other
groups in Texas. Scores revealed the Alliance
was among the top three entities with the
highest satisfaction and access-to-care rates
and among the top two entities with the highest
percentage (96 percent) of injured employees
who had returned to work at some point after
the injury.

Texas Association of Counties
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TEXAS ASSOCIATION OF COUNTIES POOLS | 2017 Achievements
Expanded Wellness Incentive Programs
Assisted TAC HEBP member groups in implementing wellness incentive
programs tied to employee health benefit plans as a way to help control
group health care costs. Program activities introduced by Wellness
Consultants included annual exams, condition management, physical
activity and non-tobacco user certifications.
Delivered Resistance Response Simulator Training
Presented Resistance
Response Simulator training
to more than 496 county law
enforcement officers totaling
3,812 hours of training to
help them handle tense,
unpredictable situations in a
lawful and justifiable way.
Distributed Vital
Coverage Information
during Emergency Evacuations on the Gulf
Provided information to aid members in maintaining continuity of medical
care and prescriptions in the wake of Hurricane Harvey, subsequent
flooding and evacuations to ensure minimal disruption in the access of
necessary medication and care.

16
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Provided Personal
Protection Equipment Kits
to TAC RMP Members
Distributed more than 5,742
personal protective safety kits to
TAC RMP members participating
in the Workers’ Compensation
Program. The kit’s contents
conformed to the American
National Standard Institute (ANSI)
standards and included a hard hat, work gloves, safety glasses, earplugs
and a safety vest.
Hosted Four Healthy County Challenges
Healthy County hosted four challenges via the Healthy County portal
powered by Provant. Three challenges were step-based and one challenge
was nutrition-based. Members who completed three of the four challenges
earned a $50 Amazon e-gift card.
Delivered Driving Simulation Training
Provided driver safety training to more than 1,700 students in 59 counties
using TAC RMP’s Law Enforcement and Truck Driving simulators. The
training is designed for law enforcement, road and bridge, emergency
management and volunteer fire department personnel.

Continued ARTS Reporting System for Affordable Care
Act (ACA)
Maintained a robust ACA Reporting and Tracking
Service (ARTS) program, helping counties comply with
ACA reporting and notice requirements by tracking
measurement periods, providing alerts when an
employee should be offered coverage, performing
ACA affordability calculations, and sending the
1095 B and 1095 C forms to the IRS and individual
members.

R E GION A L
P O OL W OR KSH
D SOL
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UTI ONS FOR COU

Held Regional Pool
Workshops
Presented one-day trainings at six locations
around the state to extend the learning
from TAC’s annual County Management
and Risk Conference and cover the latest in
risk management, workers’ compensation,
HR trends, workplace wellness and more.

NT IES

Presented Law Enforcement
Regional Training
Held six one-day workshops around
the state on emerging trends in law
enforcement to more than 138 sheriffs,
deputies, constables, jail administrators and other staff. TAC RMP
and the Texas Municipal League Intergovernmental Risk Pool co-sponsored
the training for over 40 counties.
FAl l 2017

k
Bac
by r
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Grew TAC HEBP Membership and Maintained a 100 Percent
Renewal Rate
Renewed the membership of all current Pool members and added eight new
members to TAC HEBP, bringing the total membership to 217.
Approved Coverage Enhancements to Benefit TAC RMP
Members
The TAC RMP Board continued to approve coverage enhancements to benefit
Pool members in the Property, Public Officials, Law Enforcement and General
Liability programs.

back to Basics

2017 heALthy county boot camp
Held Ninth Annual Healthy County Boot Camp
Annual conference focused on educating volunteer county contacts on
the TAC HEBP Healthy County wellness program. Wellness coordinators
and sponsors from all over the state learned how to increase and sustain
wellness participation while producing better outcomes among employees.
The event’s theme was Back to Basics.

Texas Association of Counties
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Launched the Healthy County Portal powered by Provant
and Device Storefront
Introduced new Healthy County portal powered by Provant, which gives
members access to multiple Healthy
County programs in one location.
Members can access Healthy County
challenges, track their incentives, speak
to a dietician or trainer, participate
in health workshops and purchase a
wearable fitness device to track their
physical activity. Members receive a $30
subsidy every three years to purchase a
wearable fitness device to participate in
Healthy County challenges.

2017 Member Report

Rolled out Fire Extinguisher Simulation Training
Delivered training using new simulation technology as part
of the core risk control training provided by Risk Control
Consultants. More than
40 employees of TAC RMP
members in the Workers’
Compensation and Property
programs participated this inaugural year.

Earned a “High-Tier Performer”
in Performance Based-Oversight
(PBO) Audit Results
The Texas Department of Insurance
– Division of Workers’ Compensation
again assessed TAC RMP as a “HighTier Performer” in its 2017 system-wide
workers’ compensation claims audit. Out of 115 carriers and pools, TAC
RMP was one of 42 high performers. PBO audits are conducted every two
years and measure timeliness of initial Temporary Income Benefit checks
paid to injured workers, medical bill processing and electronic reporting
of those measures.
18
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TEXAS ASSOCIATION OF COUNTIES POOLS | Leadership
2017 TAC Risk Management Pool Board
Chair
Ms. Raymie Kana
Colorado County Auditor
Vice Chair
Hon. Scott Brumley
Potter County Attorney
Secretary
Hon. Heather H. Hawthorne
Chambers County Clerk

Hon. Linda Gay Bridge
Bee County Tax Assessor-Collector

Hon. Dick E. Martin
Navarro County Commissioner

Hon. Kelli R. White
Smith County Treasurer

Hon. Maxey Cerliano
Gregg County Sheriff

Hon. Bill McCay
Lubbock County Commissioner

Hon. Sheri Woodfin
Tom Green County District Clerk

Hon. Mitchell G. Davenport
Jack County Judge

Hon. Tab Thompson
Erath County Judge

2017 TAC Health and Employee Benefits Pool Board
Chair
Hon. Benny Wilson
Hansford County Judge
Vice Chair
Hon. Donna F. Kelly
Erath County Treasurer
Secretary
Hon. Mary Horton
Jackson County Treasurer

Hon. Charles Bradley
Schleicher County Judge

Hon. Ronnie J. Gordon
Hartley County Judge

Hon. Margie H. Gonzalez
Jim Wells County Commissioner

Mr. Rick Dollahan
Gaines County Auditor

Hon. Jay Mayden
Childress County Judge

Hon. Joshua Tackett
Navarro County District Clerk

Hon. Donna Eccleston
Comal County Commissioner

Hon. Terrie Neuville
Marion County Treasurer

2017 TAC Unemployment Compensation Group Account Fund Board
Chair
Hon. Lee Norman
Garza County Judge
Vice Chair
Mr. Kirk Kirkpatrick
Johnson County Auditor
20
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Hon. Daryl Fowler
DeWitt County Judge

Hon. Gary Painter
Midland County Sheriff

Hon. Roger Morris, III
Oldham County Commissioner

Hon. James E. Teal
McMullen County Judge

Mr. Tony Sims
Chambers County Auditor

Texas Association of Counties
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TAC AND POOLS FINANCIAL STATEMENTS

Statement from TAC Associate Director of Administration Ganae Hempe:

Statement from Investment Consultant Paul Williams:

In 2017, the financial position of the Texas Association of Counties (TAC), the TAC Health
and Employee Benefits Pool (TAC HEBP), the TAC Risk Management Pool (TAC RMP) and
the TAC Unemployment Compensation Group Account Fund (TAC Unemployment Fund)
increased favorably. The entities continue to remain strong and are positioned to meet the
long-term needs of our members.

Buoyed by strong global growth, the investment portfolios of TAC, TAC HEBP, TAC RMP
and the TAC Unemployment Fund enjoyed strong performance in 2017 with returns ranging
from 12 percent to 12.5 percent. Returns were positive across all asset classes with
U.S. and non-U.S. equities producing particularly strong returns of 20 percent-plus. Real
estate investment trusts (REITs), which were up 5 percent; high yield bonds, which were
up 7 percent; and investment grade bonds, which were up 3.5 percent, provided positive
contributions to the portfolios’ returns. Over the long term, the portfolios are designed to
produce mid single-digit returns with moderate levels of risk.

The Association, TAC HEBP, TAC RMP and the TAC Unemployment Fund plan and budget for
steady, consistent growth using prudent fiscal management to ensure TAC is here to serve
member counties for years into the future. Appropriate funding for daily operations is the
responsibility of the Association’s management and staff by operating within Board-adopted
budgets and working within the policies established by each entities’ Board of Directors.
Internal controls are reviewed each year to reasonably ensure assets are recorded properly
and are safe from misuse. The TAC Audit Committee adds a layer of assurance between
the TAC Board and the external auditing firm. Johnson Lambert, LLC performs independent,
annual outside audits. The 2017 audit is expected to be issued by July 1, 2018.

22
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ANGIE CATRON | 2017 Employee of the Year
Purchasing & Asset Manager

W

ith nearly a decade at TAC, Angie Catron has proven
her commitment to the Association, its members and
staff through her work and relationships, earning her the 2017
Employee of the Year award. TAC staff choose the annual
recipient of this honor.

According to Associate Director of Administration Ganae Hempe,
“I have watched Angie’s professional development and personal
growth. Angie is dedicated, hard-working and committed to
excellence both in her duties and service to TAC and TAC employees.”
Catron joined TAC in 2009 as Payroll Coordinator soon after graduating from Texas
State University with a bachelor’s in business management. While working full-time,
Catron enrolled in graduate school at St. Edwards University. She earned her MBA
in 2014.
As Payroll Coordinator, she handled both payroll and the budget: ensuring TAC staff
received their paychecks on time and properly managing and tracking the budget.
“It’s very different every day,” said Catron. That’s an aspect of the job she truly
enjoys. But maybe even more than loving the variety, Catron loves her job because
of her team. “I feel like we are a tight-knit group. We have friendships with each
other that extend beyond work,” she said. She notes that when things get busy or
difficult, “We come together. Everyone is willing to help.”
Anyone who as met Catron can attest that she is kind, patient and friendly, making
her a pleasure to be around. But she is also deeply devoted to doing an excellent job.
TAC’s Director of Administration Lisa Garcia explained, “Over the last nine years,
Angie has proven herself to be a quick-learner, ambitious and exceedingly reliable.
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Not only did Angie get her MBA, but she got it while working full-time and learning
and implementing a new budget tool, while still staying on top of her day-to-day
duties of payroll. She’s also a genuinely good person and I would trust her with
anything.”
It is this trust that has given Catron a new opportunity. She was recently promoted
to Purchasing & Asset Manager. While it is well-earned and deserved, those in that
tight-knit group will miss her. “I consider myself lucky to have worked directly with
her, and I’m excited for her and for the new opportunity she has. She will definitely
be missed in the Accounting department, but we will still know where to find her,”
said Hempe.
With an eye for excellence and a can-do attitude, it is not too surprising that when
Catron is not at the office crunching numbers, she is on the volleyball court crushing
competitors. She is an avid player and part of a local league where she is usually
on the winning end of the court. And despite her genuinely sweet disposition, she
goes into full-on competitor mode when she needs to. Fellow TAC employee and
volleyball teammate, Membership Manager Frank Baca, has first-hand knowledge of
her talents. “She’s awesome and really lifts our team up. When she takes command,
it puts a fire under us. We also really love it when she argues with the refs,” said
Baca, adding but once they blow the whistle, she is back to her sweet self.
The combination of compassion for others, focus on the task at hand and a
dedication to teamwork is what makes Catron special and earned her 2017
Employee of the Year.
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