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Risk Management Services Staff

DARREN JACKSON
Simulator Program 
Supervisor
darrenj@county.org

DON COURTNEY
Driving Simulator 
Consultant
donc@county.org

CARMEN NAPP
Driving Simulator 
Consultant
carmenn@county.org

KRISTIN BRYANT
Risk Control  
Administrative 
Assistant
kristinb@county.org

MIKE STRAWN
Risk Control Manager
mikes@county.org

MICHAEL SHANNON
Director, Risk 
Management Services
michaels@county.org

ROBERT RUIZ
Associate Director, Risk 
Management Services
rruiz@county.org

STACY CORLUCCIO
Claims Manager
stacyc@county.org

MICHELE ARSENEAU
Human Resources 
Consultant 
NORTHWEST
michelea@county.org

MARY ANN SAENZ- 
THOMPSON
Human Resources  
Consultant 
SOUTHEAST 
maryanns@county.org

DIANA CECIL
Senior Human  
Resources Consultant 
NORTHEAST 
dianac@county.org

ROLLIE FORD
Human Resources 
Consultant 
SOUTHWEST 
rollief@county.org

DAVID WHITIS
Law Enforcement 
Consultant 
SOUTHWEST 
davidw@county.org

GARY HENDERSON
Law Enforcement  
Consultant 
NORTHWEST
garyh@county.org

THOMAS KERSS
Senior Law  
Enforcement Consultant 
NORTHEAST 
thomask@county.org

TERRY PICKERING
Law Enforcement 
Consultant 
SOUTHEAST 
terryp@county.org

VICTOR UVALLE
Risk Management 
Consultant 
SOUTHWEST
victoru@county.org

VACANT
Risk Management 
Consultant 
NORTHWEST

TODD KISEL
Risk Management 
Consultant 
NORTHEAST
toddk@county.org

LISA MCCAIG
Risk Management 
Consultant 
SOUTHEAST
lisam@county.org

JACK COFFEY
Risk Control 
Consultant 
NORTHWEST 
jackc@county.org

ISAAC GARCIA
Risk Control  
Consultant 
NORTHEAST 
isaacg@county.org

JOE SZEWCZYK
Risk Control  
Consultant 
SOUTHEAST 
joes@county.org

LARRY BOCCACCIO
Risk Control  
Consultant
SOUTHWEST 
larryb@county.org
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Greetings,

T he Texas Association of Counties Risk Management Pool (TAC RMP) provides 
comprehensive risk control services to its members. Training opportunities are 

an important part of those services and are available to TAC RMP members at no 
added cost.

Please take a few minutes to browse this brochure, which highlights the wide 
breadth of learning available. TAC RMP members have access to on-site and online 
training, video and simulation training, Regional Pool Workshops and TAC’s 

annual County Management and Risk Conference (CMRC). 

Training topics are county-specific, and aim to help members reduce liability risks, lower claims 
exposures, prevent losses and improve safety and county operations. Subject areas covered include 
human resources, workers’ compensation, law enforcement, risk control (safety) and risk management. 

Members can request that a TAC Consultant deliver on-site training that will focus on a particular topic 
or multiple subjects. Webinars, a video training library and a variety of online training courses are also 
available. Simulation training delivered on-site uses the latest technology to teach driver safety, proper 
resistance response for law enforcement, and fire extinguisher skills. Some on-site and online training 
are eligible for Texas Commission on Law Enforcement credit.

In addition, sessions presented during the annual County Management and Risk Conference and 
Regional Pool Workshops cover a variety of hot topics for counties who want to reduce risk in their 
operations.

As County Attorney of Potter County, I know first-hand how important these training programs are to a 
county’s overall efforts to manage their risk. I hope you’ll take advantage of them.

Best Regards,

SCOTT BRUMLEY
Potter County Attorney and TAC RMP Board Chair
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Training Programs
Counties must invest in employee training 
and development to stay on top of regulatory 
changes, keep up with new workplace tech-
nology, ensure employees’ safety and reduce 
county losses. 

The TAC Risk Management Pool (TAC RMP) 
helps counties achieve this by providing Pool 
members with a variety of on-site, online, 
video and simulation training carefully 
selected to meet the particular needs of 
counties in the areas of human resources, 
law enforcement, risk control (safety) 
and risk management. These services 
support TAC RMP members’ risk management 
efforts and are a benefit of membership at 
no additional cost.  

CONSULTANT TRAINING DELIVERED ON-SITE
This training covers workers’ compensation, human 
resources, law enforcement, risk control and risk 
management topics.

Single-Topic Training
TAC RMP members may request specific training be 
delivered at their location by a Risk Management, 
Human Resources, Risk Control or Law Enforcement 
consultant. This unique service helps Texas counties 
expand employee knowledge, meet regulatory 
compliance and reduce losses. 

On-Site Workshops
Members may host half-day on-site workshops at their 
facilities upon request. Trainings for the event may 
focus on one subject or a variety of topics. These small, 
regional workshops are an excellent way to target a 

large number of employees or to train management 
on regulatory compliance matters or specific risk 
management needs. Curriculum may be focused to 
a specific line of coverage or a combination of risk 
management, human resources, law enforcement or 
risk control (safety) topics. 

More information: Contact a Risk Management, Human 
Resources, Risk Control or Law Enforcement consultant at 
(800) 456-5974 or tacrcs@county.org. 

RECOMMENDED CORE TRAINING  
TAC RMP recommends that its members incorporate 
core safety training courses into their training 
programs. The carefully selected and recommended 
courses are designed to help counties better handle 
risk exposures commonly found in county operations. 
Members have access to more than 35 training courses, 
based on their Pool participation. Each course in 
the core training can be delivered on-site by TAC 
consultants. Several of the core training topics can 
be taken online and more are available via video loan 
through the TAC RMP Resource Library. 

See the Core Training Curriculum list on p. 6.  

More information: Contact a Risk Management, Human 
Resources, Risk Control or Law Enforcement consultant at 
(800) 456-5974 or tacrcs@county.org. 

TCOLE CREDIT
Some on-site and online courses are eligible 
for Texas Commission on Law Enforcement 
(TCOLE) credit. 

More information: For more information regarding 
TCOLE credit please contact Law Enforcement 
Consultant Terry Pickering at (512)-517-2547 or 
terryp@county.org. 
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TAC RMP Training Available
TAC RMP members have access to a wide variety of 
training, as a benefit of membership, depending on 
their participation in coverage provided by TAC RMP 
and the training delivery method they prefer. 

RESOURCE LIBRARY
The extensive library includes videos on safety, human 
resources, management and law enforcement topics. 

TAC RMP members participating in the Workers’ 
Compensation, Public Officials Liability, Law 
Enforcement Liability, General Liability or Auto 
Liability programs can take advantage of the Resource 
Library. It is an excellent resource to supplement 
ongoing safety programs. The trainings topics are 
provided in DVD and VHS tape formats. 

More Information: Visit www.county.org/riskcontrol to see 
the Resource Library Catalog and order videos. 

ONLINE TRAINING
TAC RMP offers online training programs in the areas 
of law enforcement liability and safety practices. 

Legal Liability Risk Management Institute (LLRMI) 
TAC RMP has partnered with the Legal Liability Risk 
Management Institute (LLRMI) to provide members 
participating in the Law Enforcement Liability 
Program access to LLRMI online training programs. 
Participants may access instructional videos, webinars 
and presentations. Training documentation provided 
by LLRMI may be submitted through the member’s 
TCOLE training agreement for credit.  

More information: Contact a Law Enforcement Consultant 
at (800) 456-5974 or tacrcs@county.org. 

Online Risk Control (Safety) Training
TAC RMP provides online safety training to members 
participating in the Workers’ Compensation Program. 
The service is provided by Summit Training, a pioneer 
in safety compliance training. Online training offers 
greater cost savings, training alternatives and flexibility 
for counties to initiate or expand training programs. 
More than 50 training courses are available. 

See the Online Training list of courses on p. 9.

More information: Contact a Risk Control Consultant at 
(800) 456-5974 or tacrcs@county.org. 

REGIONAL WORKSHOPS
TAC RMP offers regional, one-day workshops scheduled 
across the state. Curriculum includes general topics in 
the areas of workers’ compensation, human resources, 
law enforcement, risk control and  risk management. 

More information: Check the Calendar of Events at  
www.county.org/calendar.

WEBINARS
TAC RMP members (and all TAC members) can 
also participate in a number of interactive webinars 
offered throughout the year. Presentations range from 
employment law updates and workers’ compensation 
training to risk management topics.    

More information: Visit www.county.org/webinars for  
more information.

SIMULATOR TRAINING 
Driving Simulators
Motor vehicle accidents are a major cause of loss and 
injury for members. The Pool’s driving simulator 
program offers two separate training opportunities 
through a Law Enforcement Driving Simulator and a 
Truck Driving Simulator. This training is intended to 
supplement classroom driver safety instruction. Training Program

s  
On-site Training by Consultants, 
Sim

ulation Training, W
ebinars, 

Resource Library and m
ore. 
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TAC RMP members participating in the Automobile 
Liability and Workers’ Compensation programs have 
access to this training for law enforcement, road and 
bridge, emergency management and volunteer fire 
department personnel. 

Resistance Response Simulator (RRS)
TAC RMP recognizes that county law enforcement 
officers face tremendous challenges when protecting 
citizens, property and themselves. To address these 
needs, TAC RMP has further enhanced its Simulator 
Training Program with the addition of the RRS for law 
enforcement officers.  

More information: Contact Simulator Program Supervisor 
Darren Jackson at (512) 872-0519 or darrenj@county.org.  

Laser-Driven Fire Extinguisher Simulator
TAC RMP now offers a fire extinguisher simulator for 
members participating in the Workers’ Compensation  

and Property programs. The simulator uses a laser to 
replicate extinguisher discharge and does not leave a 
residue as with a dry-chemical or CO2 extinguisher. 
Participants can simulate class A, B and C fires. This 
ensures trainees are prepared for a real fire.  

More information: Contact a Risk Control Consultant at 
(800) 456-5974 or tacrcs@county.org.

DEFENSIVE DRIVING COURSE
According to the National Safety Council (NSC) motor 
vehicles are the leading cause of deaths and injuries in 
the workplace. TAC RMP recognizes this risk exposure. 
Beginning in mid-2018, TAC Risk Control Consultants 
will offer the nationally recognized NSC Defensive 
Driving course. Participants will receive a certificate that 
can be used for a possible discount on their personal 
auto insurance premiums.

ANIMAL BITE PREVENTION PROGRAM
TAC RMP offers this new training to increase awareness 
about animal bites with an emphasis on dog bites. The 
target audience for this new initiative includes animal 
control officers, and appraisal district, animal shelter 
and law enforcement personnel.

More information: Contact Isaac Garcia at  
(512) 573-6596 or isaacg@county.org.

Contact Us!
We’re here to help.

Staff Directory: county.org/whotocontact

Main number: (800) 456-5974 

TAC Helpline: (888) ASK-TAC4

2016 Who To Contact Ad .indd   3 9/22/16   9:20 AM

Tr
ai

ni
ng

 P
ro

gr
am

s 
 

On
-s

ite
 Tr

ai
ni

ng
 b

y C
on

su
lta

nt
s,

 
Si

m
ul

at
io

n 
Tr

ai
ni

ng
, W

eb
in

ar
s,

 
Re

so
ur

ce
 Li

br
ar

y a
nd

 m
or

e.
 



6

COURSE

Accident Investigation – Workers’ Compensation (WC) 
A discussion of best practices to investigate accidents.

Risk Control 
(RC) X x

Americans with Disabilities Act Amendments Act – Public Officials Liability (PO)
A discussion of what defines a disability and how to identify possible accommodations.

Human 
Resources 

(HR) 

Back Injury Prevention - WC 
A discussion of the common factos responsible for most back injuries and recommended techniques to increase 
awareness for the prevention of back injuries

RC X X

Below 100 – WC, Law Enforcement Liability (LE) 
A discussion of possible unsafe work behavior that could lead to fatalities among law enforcement personnel.

Law 
Enforcement 

(LE) 

Bloodborne Pathogens – WC 
A discussion of the exposures and conditions that could lead to a bloodborne pathogen exposure and best practices 
to prevent exposures.

RC X X

Courthouse Security - LE 
A discussion of the importance of courthouse security, the steps to improve it, the viable threats and how to address 
them. Includes discussion of how SB 42 will affect each county. Note - this course does not meet the new TCOLE 
training requirements of SB 42.  TCOLE will develop curriculum to meet the new requirements.

LE

Defensive Driving for Law Enforcement Operations - LE 
This training reviews the principles of defensive driving and vehicle dynamics and emphasizes the risks associated 
with distracted driving, clearing intersections and emergency or pursuit driving situations.  

LE

Defensive Driving – WC, Auto Liability (AL) 
A discussion of safe driving behaviors to avoid collisions while operating motor vehicles. Attendees will complete the 
National Safety Council DDC8/6 Defensive Driving Course.

RC 

Developing Personnel Policies - PO 
A discussion of the importance of personnel policies.

HR X

Discipline and Terminations - PO 
A discussion about recommended practices for hiring and firing.

HR 

Diversity in the Workplace - PO 
Discussion on how to interact with people in the workplace in a way that is not discriminatory or harassment.

HR 

Documentation & Unemployment - PO 
A discussion of employment laws and recommended practices to reduce liability/Documentation including 
disciplinary documentation.

HR 

Effective Communications – WC, PO, LE 
How to improve communications skills to prevent altercations with inmates and increase awareness about work-
place violence.

LE X

Emerging Trends in Law Enforcement Liability - LE 
A discussion analyzing recent trends in law enforcement and jail operations that have generated liability exposures 
and created unwanted public scrutiny.  

LE

CORE TRAINING CURRICULUM   On-Site Training by Consultant          Online Summit Training          Video Training 

Core &
 O

nline  
Training Courses 
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CORE TRAINING CURRICULUM   On-Site Training by Consultant          Online Summit Training          Video Training 

COURSE

Employee Discipline and Supervision for Law Enforcement - LE 
A discussion of federal and state employment laws that give employees protections, particularly during the disci-
plinary process, and policy needs and management techniques that lessen liability concerns.  

LE

Ergonomics –WC
A discussion of ergonomic principles for the prevention of musculoskeletal disorders

RC X X

Excited Delirium - LE
Participants will be able to identify certain high risk physical and behavioral characteristics commonly associated 
with excited delirium syndrome (EDS) and learn to recognize EDS is a medical emergency that is likely to result in 
custodial death if not immediately addressed. 

LE

The Fair Labor Standards Act - PO 
A discussion of the Fair Labor Standards Act and the requirements to be in compliance.

HR 

The Family and Medical Leave Act - PO
A discussion of the importance of following adopted HR policies, the Family and Medical Leave Act and the Military 
Family Leave Act.

HR 

Federal and State Employment Laws – PO 
A discussion of employment laws and recommended practices to reduce liability

HR

Fire Safety – WC,  Property (PR)
A discussion of the various types of fire hazards and basic instructions for fire prevention.

RC X X

Harassment Prevention - PO 
A discussion about the various forms of harassment in the workplace, what is not harassment and the possible legal 
ramifications for such acts.

HR X

Hazard Communication/Globally Harmonized System - WC
A discussion of the requirements of the Hazard Communication Act as mandated by U.S. Department of Health and 
Human Services, including new requirements listed under the Globally Harmonized System.

RC X X

Heavy Equipment Safety - WC
A discussion of dangers associated with heavy equipment operations.

RC X

Hiring and Firing - PO
A discussion about recommended practices for hiring and firing.

HR X

HR Triangle – PO
A discussion on the overlap between the Family and Medical Leave Act, the Americans with Disabilities Act 
Amendments Act and workers’ compensation.

HR 

In Custody Deaths - LE 
A discussion on physical risks and behavioral characteristics commonly associated with custodial deaths. This 
presentation also addresses the possible impact of excited delirium and drug and alcohol withdrawal in relation to in 
custody death claims.

LE 

Legal and Liability Issues - LE
This lecture identifies behavior and conditions that generate civil liability concerns for county jail operations, includ-
ing custodial death concerns and abusive or inappropriate staff behavior.

LE
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CORE TRAINING CURRICULUM   On-Site Training by Consultant          Online Summit Training          Video Training 

COURSE

Office Safety - WC
A discussion of risk exposures in office environments that could lead to an accident.

RC X X

Outdoor Safety - WC 
A discussion of possible risk exposures when working outdoors, such as heat stress, insects and vegetation.

RC X

Personal Protective Equipment - WC  
A discussion of the various types of workplace hazards and the recommended  personal protective equipment to 
match the hazard.

RC X X

Prisoner Transportation Safety Issues - LE 
Increase awareness about risk associated with the transport of inmates and best practices to prevent inmate 
assaults.

LE X

Return-to-Work Programs - WC
A discussion on the process and requirements to safely return an employee back to work from an injury.

RC X X

Sexual Misconduct – PO, LE 
A discussion of unacceptable behaviors that could lead to a possible sexual harassment claim.

LE X

Slip and Fall Prevention - WC
A discussion of possible conditions that could lead to slip-and-fall-related injuries and best practices to avoid these 
types of injuries.

RC X X

Suicide Prevention – LE 
A discussion of important factors in suicide prevention in jails including intake screening, defining deliberate indif-
ference and monitoring. 

LE
X

Supervisor’s Safety Role - WC
A discussion of the primary responsibilities that supervisors to protect the health and safety of employees under 
their supervision.

RC 

U.S. Department of Transportation Drug and Alcohol -WC
A discussion of the DOT drug testing requirements for Commercial Drivers License holders.

RC X X

Use of Force - LE
A discussion of possible conditions that could lead an officer to use force to control a situation and the responsibili-
ties of employee and employer to prevent allegations of excessive use of force.

LE X

Workers’ Compensation 101– WC
A training session on the basics of workers’ compensation to include effective internal communications and 
returning employees back to work safely.

RC X X

Workplace Violence Prevention - WC
A discussion of possible behaviors and conditions that could lead to possible workplace violence incidents and best 
practices to protect employees and the public from such acts.

RC X X

Writing Job Description - PO
A how-to class on the preparation of job descriptions.

HR 

Core &
 O

nline  
Training Courses 
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TAC RMP ONLINE SAFETY TRAINING COURSES

Accident Investigation Hand Safety

Back Injury Prevention Hazard Recognition

Back Safety Heat Stress

Bloodborne Pathogens Hoists & Slings

Bloodborne Pathogens: Exposure Prevention Hoists & Slings - Construction

Compressed Gas Cylinders Hot Work

Compressed Gas Cylinders - Construction Job Safety Analysis

Construction Safety Orientation Ladder Safety

Decision Driving® - Truck Lockout/ Tagout

Decision Driving® Lockout/ Tagout: Energy Control

DOT: Drug & Alcohol Testing - Employee Machine Guard Awareness

DOT: Drug & Alcohol Testing - Supervisor Machine Guarding

DOT: Driver Wellness Materials Handling - Construction

Driver Awareness: 15-Passenger Van Safety Muscle Strains & Sprains

Electrical Safety Office Ergonomics

Electrical Safety - Construction Office Safety

Electrical Safety Part 2 - Construction Personal Protective Equipment

Employee Safety Orientation Personal Protective Equipment - Construction

Eye Safety PPE: Armed for Safety

Eye Safety - Construction Rigging Safety

Fall Protection Road Rage

Fall Protection - Construction Safe Behavior

Fall Protection Part 2 - Construction Safety Attitude for Safety’s Sake

Fire Protection and Prevention Safety Orientation

Fire Safety Sexual Harassment

Fire Safety - Construction Slips, Trips & Falls

First Aid Walking-Working Surfaces

First Aid - Construction Welding Safety

GHS: Chemical Labeling & Classification Welding Safety - Construction

Hand & Power Tools - Construction
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