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President’s Report

Larry GallardO
Hidalgo County Constable  
and TAC President

I have always been one to be 
an active member in anything 

I’m involved with. I always 
like a challenge. It was the 

next step for me. 
 

Hidalgo County Constable Gallardo became president of the TAC Board of 
Directors on Jan. 1 and will serve for two years. The county’s constable 
since 2001, Gallardo has worked extensively with TAC and the Justice 

of the Peace and Constables Association of Texas (JPCA). The JPCA chose him 
as Constable of the Year in 2007 and 2010. In 2010, the National Constables and 
Marshalls Association named him National Constable of the Year. And in 2015 he 
received a Lifetime Achievement Award from JPCA. Gallardo recently sat down 
with County magazine to discuss his involvement with TAC, his life as a constable 
and his hopes for TAC during his tenure.

As Hidalgo County constable, what has been your main priority, mission or goal?
As constables, we’re the lowest on the totem pole of county government. It’s the 

oldest elected office that goes all the way back to England. Roles for constables 
change depending on the population in the county. Before I took office, the role 
wasn’t much — escorting funerals, evictions, etc. 

One of my primary goals was to change the image of constable. We are law 
enforcement officers just like any other law enforcement. The public didn’t know 
that. My office now gets involved in illegal dumping, truancy and stopping 
undocumented immigrants. We expanded because we have the authority. One of 
the biggest things I did was educate the public on what we do. 

What do you like best about your job? What is the most challenging aspect?
What I like is to serve the people. We’re public officials elected by the people and 

held to higher standards. If I’m able to help someone by giving them time — like 
when they’re being evicted due to falling on hard times — I’ll do it to help out a 
little. 

I’m also proud of the truancy program. We have a lot of undocumented 
immigrants and poor families. We had one incident where a girl wouldn’t go to 
school and we couldn’t figure out why. It turns out she didn’t fit in because she 
didn’t have nice clothes. We helped her out by getting her some new clothes. 
Finding a way to help people is very important. We play two parts — one as an 
enforcer and one as a servant. I like to figure out a way to help people. 

A challenging aspect is that I’m often seen as the bad guy. When someone is 
going through hard times, it is very difficult to take their home because of unpaid 
taxes. It’s part of our job and what we’re expected to do, but it is very challenging. 
Unfortunately, we have a lot of poverty.

Another challenge is just letting the public know what we in county government 
do.

When you first became the Hidalgo County Constable, what were your interactions with 
TAC like? How did you get to know TAC?

I am a two-time past president of JPCA. Back in 2009, Sheriff Ron Hickman 
appointed me to the TAC Board of Directors. I worked closely with TAC through 

Meet the New TAC President, Hidalgo 
County Constable Larry Gallardo
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the legislative process when I was on the legislative team with JPCA.

Why did you decide to become more involved with TAC? 
I have always been one to be an active member in anything I’m involved with. 

I always like a challenge. It was the next step for me. I wanted to learn more 
about other areas of county government and get to know other officials. I knew 
it would help me better serve my community and hopefully, I could teach it to 
someone else down the road so they can better serve their community.

What have you learned or accomplished through your involvement with TAC?
I’ve learned so much about the TAC Risk Management Pool (TAC RMP), as 

well as all the services TAC provides for counties across the state. TAC is so 
important. Whether in risk or unemployment or providing health benefits — the 
counties depend on TAC for help. 

What benefits do you feel you’ve gained by becoming involved with TAC and the  
TAC Board?

I have learned how to communicate with people from across the state in 
other offices. I’ve had the opportunity to meet all kinds of people, and they all 
have concerns and ideas that may be different than mine. The Board is made 
up of every official, so they all bring their own issues and solutions. You learn 
firsthand what other counties are facing. If I wasn’t part of TAC’s Board, I may 
not know all the different issues or successes other counties and other offices 
face. 

Do you have any goals or initiatives you’re planning to work on during the next two 
years as TAC’s president?

There is a new building going up that we’ll be managing — that is going to 
be a major project. I’ll come in and sit down with my executive committee, then 
go from there. It’s not about me — it’s about the group. We’re a team. I think 
it’s very important that we all work together to provide better services for TAC 
members.

I also want to make sure TAC employees have the best. Without them, TAC 
would not be where it is today. TAC has the best staff — they’ve worked hard to 
build it up to where it is today. I want to make sure they are taken care of.

What aspects of the TAC presidency are you most looking forward to?
Definitely, I am most looking forward to working with the team and building 

the team.

What hobbies or interests do you have outside of county government? What do you do 
in your free time?

I have two young ones — a daughter who is a senior in high school and very 
active in basketball. I love going to her games. My son is a freshman and is also 
in basketball. So, I spend a lot of time watching them. We also have a ranch in 
Starr County — I love just getting out there in the quiet. I do love fishing, too. *

I have learned how to 
communicate with people 
from across the state in 
other offices. I’ve had the 
opportunity to meet all kinds 
of people, and they all have 
concerns and ideas that may 
be different than mine. 
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How long have you been the Wise County 
Judge?

I was elected county judge in 
November 2014. 

Prior to your election, what kind of work did 
you do? What got you interested in running for 
office?

I was a high school history teacher 
and the mayor of my hometown, Chico. 
Local government is the purest and 
best form of government, because 
you are so accountable to the people 
you serve. Folks can stop me at the 
grocery store, at the gas pump or 
anywhere else they see me and talk 
about local issues and concerns. It 
is all about neighbors working for 

In all 254 counties, county government is a full-time job. Texas county government officials dedicate their careers and lives to public service 
and are the foremost experts on the challenges their neighbors face each day. County government officials are as diverse as the Texans 
who elect them, coming from every background imaginable. But as a group, they have one thing in common: from El Paso to Newton and 
from Dallam to Cameron, county officials are dedicated and committed to keeping Texas strong. Here, county officials talk about their 
passion for public service. (Interviews here have been edited for brevity.) *

and with neighbors, and that is still 
so appealing to me. I was heavily 
involved in community work through 
teaching and serving as mayor, and I 
decided to run for county judge to amp 
up that involvement and be an active 
voice in the future of our community. 

What was the biggest surprise or adjustment 
after Taking Office? 

I feel like I had a pretty good handle 
on what the job entailed in terms of 
duties and responsibilities, but I  
would say I have been most surprised 
by how many misconceptions there 
are about the role of the county judge. 
A lot of people think it just involves 
courtroom activity.

What are some of the greatest challenges 
you’ve faced, and what advice would you give 
your peers across the state that may face the 
same or similar challenge?

The downturn in the oil and gas 
industry hit Wise County hard, and 
as a budget writer, that is a huge 
challenge. You suddenly have less 
resources and revenue, and you 
have to make responsible decisions 
that allow you to provide essential 
services while being a good steward 
of the tax dollars. At the same time, 
we are also looking down the road at 
major growth coming our way, so we 
also have to prepare for additional 
demands on our county services. We 
have a great team of county officials 

HON. J.D. CLARK
Wise County Judge

Voices of
County Government
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and department heads who are able  
to work together with a common 
goal for the county and communicate 
openly and honestly, and that 
combination of a unified front with 
open dialogue is what allows us to get 
through tough times.

Since taking office, what accomplishment are 
you most proud of?

I am most proud that we have been 
willing and able to work as a team to 
make tough budget decisions while 
also preparing and planning for 
growth through our master transpor-
tation plan and broadband infrastruc-
ture study. The work we are doing 
today is going to continue to have a 
positive impact on our county years 
down the road, and it is exciting to be 
a part of that.

What do you find are the most successful 
methods for reaching out to the residents of 
your county to communicate what your office 
is doing and why it’s doing it?

Social media has been an incredible 
tool, because it allows me to provide 
important information and answer 
citizen questions quickly and directly. 
We also have mobile workshops like 
“Commissioners Court on the Road” 
in which we go out to each precinct for 
an evening meeting. It takes county 
government to the people, rather 
than expecting people to come to the 
county government, and we have 
had a great time with it. We have a 
lot of folks come out who are unable 
to attend our regular meetings, and 
we are able to have great discussions 
about county issues and projects. I 
also take any invitation I can to speak 
to civic groups, because it allows me 
to connect with other community 
leaders who can then help pass along 
information about what we are doing 
and why.

How do you describe your job to people 
who may not be familiar with the day-to-
day of what you do, the responsibilities 
of your office or with the way county 
government functions? Are there any common 
misconceptions you hear?

I tell people that being the county 
judge is a lot like being the mayor of 
the county. People generally have a 
good concept of how mayors and city 
councils work, so I explain that it is 
very similar to how county judges and 
commissioners courts work. Since 
my title has judge in it, though, a lot 
of people assume they can pay their 
traffic tickets at my office, so we have 
to do a lot of re-directing on that kind 
of stuff.

When you’re not at work, what are you 
doing? Do you have any hobbies or something 
interesting you do that may surprise your 
colleagues?

I love spending time with my wife 
and daughter. In terms of hobbies, I 
love to travel, read, write and play 
guitar. I have a great family, so I am 
always happy to be around them and 
value that time very much.

What is your favorite thing about Wise 
County?

 Naming one thing is a tough 
task! I would say the people, because 
that is what makes Wise County so 
great. We have a great community 
full of interesting people with good 
hearts and a willingness to help 
their neighbors. We also have a lot 
of talented people who make Wise 
County an interesting place through 
their unique businesses, shops and 
restaurants. We are rich in good 
people here in Wise County, and that 
would definitely top my list. ★
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 My friend
Charlye Farris

By Barry Macha,  
former criminal 
district attorney for 
Wichita County

Editor’s note: In honor of Black History Month, we 
are sharing the story of Texas’ first African-American 
county judge as told by her friend and former Wichita 
County Criminal District Attorney Barry Macha. This 
article is reprinted from the March/April 2009 issue 
of the “The Texas Prosecutor” with permission from 
the Texas District and County Attorneys Association. 
Charlye Farris died on Feb. 18, 2010 at the age of 
80. Kenneth E. Hendrickson, Jr. published a book 
about her in 2013. On Feb. 23, 2013 an official 
Texas Historical Marker honoring Farris was unveiled 
at a ceremony at the Wichita County Courthouse, which is even more special 
given the racial discrimination she endured in the courthouse that included 
separate restrooms and drinking fountains for white and “colored” people until 1962.
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As a boy growing up in Wichita 
Falls, Atticus Finch in To Kill a 
Mockingbird inspired me to become a 
lawyer. After doing so and returning 
home to practice law, I have been 
inspired by my friend, Charlye Farris.

Charlye Farris is an African-
American woman who was born June 
30, 1929, in Wichita Falls. She was 
born in her maternal grandparents’ 
home and delivered by a doctor who 
lived next door (at that time, African-
American mothers could not go to 
the hospital to give birth). Charlye is 
named after her great uncle, Charlie 
Booth. Charlye’s parents were married 
in the Booth home and Uncle Charlie 
exacted a promise from them that 
they would name their first child 
after him. Charlye’s mother, Roberta, 
decided to spell Charlye’s name with 
“y-e” thinking that would indicate 
that Charlye was a girl.

Charlye’s parents were educators. 
Mr. Farris was the first African-
American school superintendent 
in Texas (Woodland Consolidated 
School District in Limestone County) 
and Mrs. Farris was an elementary 
schoolteacher for 49 years.

In 1945, Charlye graduated at 
age 15 as valedictorian of Booker 
T. Washington High School (our 
Wichita Falls public schools did not 
integrate until required by federal 
courts in 1969). She was 18 when she 
graduated with a Bachelor of Arts 
degree in political science from Prairie 
View A&M College (our university in 
Wichita Falls did not integrate until 
required by federal courts in 1954). To 
appease her parents, Charlye took a 
job teaching third and fourth graders 
in Stamford but gave it up after a year 
to pursue her interest in the law.

Against all odds, Charlye became 
an attorney. When she applied for 
admission to law school, law was a 
man’s profession. There were very 
few female attorneys. There were no 
African-American women licensed 
to practice law in Texas. And it was 
very difficult to gain entry into the 
only law school in Texas that admitted 
African-Americans: the newly 
created law school at the Texas State 

University for Negroes in 
Houston (renamed Texas 
Southern University in 
1951). Undeterred, Charyle 
entered law school at the 
University of Denver. She 
transferred to Howard 
University in Washington 
D.C. after her first year.

During Charlye’s last 
year in law school at 
Howard, her civil rights class helped 
work on Brown v. Board of Education; 
Thurgood Marshall (later a U.S. 
Supreme Court Justice), George 
E. C. Hayes, and James M. Nabrit 
Jr., practiced their Supreme Court 
arguments (“dry runs”) in front of 
Charlye’s class.

In 1953, Charlye graduated from 
Howard University with a law degree 
and returned to Texas to take the 
Bar exam in October. She got her 
results in November (she first read 
that she had passed in the local 
newspaper) and her father drove her 
to Austin where she was sworn in on 
November 12, 1953. She became the 
first African-American woman to be 
licensed to practice law in Texas.

Charlye came back home to Wichita 
Falls and was the first woman to 
actively practice law in Wichita 
County. She endured the indignity 
of practicing law in the county 
courthouse which until 1962 had 
separate restrooms and drinking 
fountains for white and “colored” 
people. And Charlye was unable to 
attend the local bar association’s 
luncheon meetings because they were 
held at the Marchman Hotel which 
excluded African-Americans.

On July 7, 1954, members of the 
Wichita County Bar Association 
unanimously elected Charlye to 
serve as Special Wichita County 
Judge (County Judge Pro-Tem). She 
became the first African-American 
to serve as a judge in any capacity 
in the South since Reconstruction. 
The local newspaper ran articles 
about Charlye’s accomplishment but 
refused to include her picture because 
of the paper’s policy at the time 
against publishing photos of African-

Americans.
Such incidents were just 

one more reminder of the 
second-class citizenship 
that African-Americans 
experienced during the 
Jim Crow era. Black folks 
faced discrimination 
in buying or renting a 
home or office and were 
often denied admission 

to public places. In Wichita Falls, for 
example, the Woman’s Forum and the 
Marchman and Holt hotels would not 
admit African-Americans.

In February 1955, Charlye opened a 
law office near the railroad tracks on 
the city’s east side (202 Park). Passing 
trains sounded like they were coming 
right through the office. After the 
passage of the 1964 Civil Rights Act, 
Charlye was able to lease an office 
downtown by the county courthouse 
(where she has officed now for over 40 
years). Despite the indignities that she 
endured, especially during her early 
career, Charlye persevered, worked 
hard, and established a reputation for 
honesty and fairness.

On September 10, 1963, Charlye 
filed a suit for a mandatory injunction 
in Billouin v. City of Wichita Falls 
et al., #73,122-A in Wichita County 
30th District Court. Before being 
held unconstitutional by our courts, 
restrictive covenants in deeds of 
residential property were often 
utilized so that the property could not 
be used or occupied by anyone who 
wasn’t Caucasian. Charlye turned the 
tables on the establishment in this 
case and used a restrictive covenant to 
obtain injunctive relief for a married 
couple in Charlye’s neighborhood 
to prevent a city police officer, who 
also lived in the neighborhood, from 
keeping a police dog and from erecting 
housing for the animal.

Charlye’s work on this case is among 
the most gratifying of all she has 
handled. Police dogs had been used in 
the South against African-Americans, 
and Charlye resented their inhumane 
use and what they symbolized. She 
paid for the costs of the suit out of her 
own pocket. 

 My friend
Charlye Farris
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In 1973 Charlye became a mother. She had a son, Troy K. Farris, 
through the single-parent adoption plan when he was all of five days old. 
Like his grandparents, Troy became an educator and is currently a vice-
principal at a local public high school.

Charlye was selected as acting District Judge of the 78th District 
Court in Wichita County during the summer of 1973. She has served 
on the board of directors of the Wichita County Bar Association and 
as chairperson of the District 14-A Grievance Committee of the State 
Bar of Texas. Despite an active solo private practice that by the 1970s 
concentrated on family law, real estate, and probate matters, Charlye has 
long been involved in community and civic issues, and she serves as a 
director on the boards of several organizations. She is also a member and 
former trustee of the Gilbert C.M.E. Church of Wichita Falls.

Ten years ago the Wichita County Bar Association established a 
scholarship in Charlye’s honor to help students interested in law to attend 
college and law school. The scholarship helps students attend colleges and 
law schools that she could not have attended as a young woman because 
of her race. In 2006, Charlye was appointed and serves on the Board 
of Regents of Midwestern State University (my alma mater) in Wichita 
Falls, which she could not have attended as a young student. And recently 
the local public school district, whose schools Charlye was barred from 
attending, named an elementary school after Charlye and her mother, 
Roberta (who turns 104 this July 19).

Charlye has received several very prestigious state and national bar 
association awards honoring outstanding women lawyers who have 
achieved professional excellence and paved the way for success for 
other women lawyers. In 2004 she received the Texas Bar Foundation’s 
Outstanding Fifty-Year Lawyer Award, recognizing attorneys whose 
practice spanned 50 years or more and who adhere to the highest 
principles and tradition of the legal profession and service to the public.

The essence of Charlye’s story is eloquently stated by Betsy Whitaker, 
2003 State Bar President, in her column in the September 2003 issue of 
the Texas Bar Journal:

Charlye is a lawyer, a Texan, and a woman whose dignity and 
strength helped her overcome the adversity that could have obliterated 
her dream of being a lawyer. Many have benefited from her persistence 
and patience. All Texas lawyers, especially women and minority 
lawyers, have individuals like Charlye to thank for leading the way, for 
standing tall, and for making it a little easier for those of us who have 
come later.

Charlye’s story is a testament to the “power of one”—the difference 
one person can make in a community, in a profession, and even in our 
history.

Charlye Farris represents all that is good and honorable about 
the legal profession. Her courage and integrity make her the female 
equivalent of Atticus Finch. Charlye will turn 80 on June 30 and she 
still puts in a full workday Monday through Friday. The years have not 
diminished Charlye’s elegance, and the prejudice she has endured has 
not made her bitter or resentful. She remains soft-spoken and humble 
and a very private person who shuns any publicity. She is a hero to me 
and a role model to emulate. Charlye makes me proud to be a lawyer, 
and I am honored to be her friend. *

About the Author: Barry Macha served as the elected Wichita County 
Criminal District Attorney for almost 26 years (1985-2010) and is 
currently in his eight year as the General Counsel for Midwestern State 
University in Wichita Falls.
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Mark your calendars. TAC’s 
legislative staff will be in your neck 
of the woods soon for a Legislative 
Exchange. They are traveling the state 
to hear from county officials about 
their interests and concerns ahead of 
the 86th legislative session.

“We’re not going to these meetings to 
stand up there and speak. We’re there 
to listen. Our goal is to create a forum 
where county officials can share ideas, 
insights and concerns with each other 
and us, with an eye toward the coming 
session and the challenges it will bring 
for Texas county government,” said 
TAC Legislative Director Paul Sugg. 

These free regional meetings provide 
county officials a chance to come 

TAC’s Legislative Staff Headed Your Way,  
Legislative Exchanges Scheduled Around the State

Upcoming Locations
San Angelo – Jan. 10 
Tom Green County Courthouse, 112 
W. Beauregard Ave., Commissioners 
Courtroom, 2nd Floor, San Angelo, TX  
76903

Amarillo – Jan. 17 
Santa Fe Building, 900 S. Polk St., 11th 
Floor, Amarillo, TX 79101

Kaufman – Jan. 24 
Trinity Valley Electric Coop (TVEC) 
Community Meeting Room, 1800 E. Hwy. 
243, Kaufman, TX  75142

Uvalde – Feb. 14 
Uvalde County Fairplex, Commissioners 
Auditorium, 215 Veterans Ln., Texas  78801

Chambers – March 15 
White Park Community Building, 222 
White Park Rd., Wallisville, TX 77597

Victoria – April 11 
The Sendera, One O’Connor Plaza, 101 W. 
Goodwin, 12th Floor, Victoria, TX 77901

Additional Fall 2018 dates and locations 
will be determined for the following 
counties:

• Bell 
• Brazoria
• El Paso

together to discuss current county 
concerns, repercussions of the 85th 
Legislature and legislative priorities 
for the next session. The gatherings are 
vital for TAC’s legislative staff as they 
meet with legislative offices, coordinate 
with county official associations and 
research legislative proposals.

“There’s never a shortage of topics 
to discuss — revenue caps, county 
road damage, transparency, indigent 
defense costs, emergency services, the 
Driver Responsibility Program, mental 
health, unfunded mandates and on 
and on,” said Sugg. “It’s important 
for county officials to come together 
now, hear each other out and unite on 
important topics so that our voice is 
strong in January.”

The Legislative Exchanges are an 
excellent opportunity share solutions  
and ideas that will help keep local 
control and county government 
services strong, and of course, ask 
questions. All county officials and 
staff are encouraged to attend. The 
meetings will run from 10 a.m. to 
noon; lunch will be served at noon.

There is no fee to attend, but please 
pre-register via the TAC website,  
www.county.org. For more  
information, contact Amy Ruedas in 
TAC’s Legislative Department at  
(800) 456-5974.

Is County Going to the 
Right Place? 
With county officials and employees retiring and switching 
offices or buildings, TAC wants to make sure that County 
is getting to the right people and the right places. Is your 
subscription up-to-date? Is your county receiving too many 
subscriptions, or too few? Are there employees who 
are receiving the magazine under previous employees’ 
subscriptions? Let us know by emailing tacmembership@
county.org.
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Rollie Ford, Human Resources 
Consultant, Southwest Territory
rollief@county.org, (512) 680-1994

Ford has 30 years of experience 
in public education as an 
assistant superintendent of 
school district HR and operations, 
including managing business and 
finance, school police, technology, 
facilities and maintenance. 
He represented his district 
in HR hearings, reviewed all 

contracts, and developed and delivered employee trainings. 
He has also been a science teacher, coach and principal. 
As a principal, he was invited to speak at the White House 
and the U.S. Capitol. Ford earned a master’s degree in HR 
from the University of Texas at Austin, a master’s degree in 
educational administration from Texas State University and 
a Bachelor of Science in biology from Iowa Wesleyan College.

Mary Ann Saenz-Thompson,  
Human Resources Consultant, 
Southeast Territory
maryanns@county.org, (512) 921-9056

Sanez-Thompson joined TAC 
in 1999 as a Human Resources 
Consultant. She currently 
conducts training and works with 
officials and department heads 
in the Southeast territory. Prior 
to joining the TAC, she worked 
in the healthcare industry in 

various administrative capacities including director of 
operations and human resources director. She is certified as 
a Senior Professional in Human Resources (SPHR) from the 
Human Resource Certification Institute and is a member of 
the National Society for Human Resource Management. She 
received her Bachelor of Business Administration degree in 
management and marketing with an emphasis on Human 
Resources from Texas A&M – Corpus Christi.

Four Human Resources (HR) Consultants with more than 
eight decades of combined professional experience serve 
Texas Association of Counties Risk Management Pool (TAC 
RMP) members in the Public Officials Liability and Workers’ 
Compensation programs. 

Some of the critical services HR Consultants provide 
include employment-related consultation and technical 
assistance, on-site training and HR policy manual reviews. 
They also present webinars on a variety of HR topics that  
are free to all TAC members. Check the TAC calendar of 
events at www.county.org/calendar in January for the 2018 
webinar schedule. 

Background information on each consultant: 

Michele Arseneau, Human Resources 
Consultant, Northwest Territory
michelea@county.org, (512) 461-1667

Arseneau joined the Texas 
Association of Counties (TAC) in 
2004 as a Personnel Specialist 
and is now a Human Resources 
Consultant for the Northwest 
territory. She previously worked 
as the human resources director 
of Wichita County and as a 
human resource specialist at 

TAC. She earned her Bachelor of Business Administration 
degree from the University of Texas - El Paso. Arseneau  
is a certified Professional in Human Resources (PHR)  
and a member of the National Society for Human  
Resource Management.

Diana Cecil, Human Resources 
Consultant, Northeast Territory
dianac@county.org, (512) 924-6360

Cecil is a Human Resources 
Consultant for the Northwest 
region and joined TAC in 2005.
Before joining TAC, she worked 
for Williamson County as the 
compensation and benefits 
manager, and worked in the 
private sector as a human 
resource manager for a Fortune 

100 corporation, traveling throughout the United States, 
Europe and Canada advising and training management  
on multi-national human resource issues. She is certified as 
an SPHR (Senior Professional in Human Resources) and  
has a B.A. in business administration from Columbia 
Southern University.

Four Human Resources Consultants  
Serve TAC RMP Members
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Rep. René O. Oliveira Named Friend 
of County Government

TAC honored Rep. René O. Oliveira (D-Brownsville) as a Friend of County 
Government at a ceremony in Cameron County in November 2017. He was 
chosen for his leadership during the 85th legislative session in stopping efforts to 
weaken local control. 

“We had to stop many proposals,” Oliveira said during the Cameron County 
Commissioners Court meeting where he was honored. 

Oliveira took significant stands against efforts to erode local authority in 
eminent domain issues as chair of the Business and Industry Committee. He was 
also a reliable ally in pushing back against restrictive property tax proposals.

“René has proven a true friend of county government over the years with 
his consistent support of issues important to counties, including preserving 
grassroots governing and keeping decision-making at the local level,” said TAC 
Legislative Director Paul Sugg. “He understands that property taxpayers benefit 
from local control, instead of the state imposing a top-down, one-size fits all 
system the 254 diverse counties of this state.” 

In his acceptance remarks, Oliveira urged county officials to stay vigilant  
and get involved early in efforts to preserve local decision-making authority in 
their communities. 

“We need you to be very, very active. I don’t think this assault on local 
government is going to stop,” Oliveira said. “They want to micromanage counties 
and cities, school districts and water districts and everything.”

Oliveira, who chairs the Business and Industry Committee, and sits on the 
State Affairs Committee, House Select Committee on Economic Competitiveness, 
and the House Select Committee on Ports Innovation and Infrastructure, is 
a long-time friend to county officials, and one of the longest-serving members 
currently in the Texas House of Representatives. First elected in 1981, Oliveira 
ranks fifth in overall seniority. This is the second time he has received the 
Friend of County Government Award. He was also named Champion of 
County Government in 2009. 

He previously served as chairman of the House Ways and Means 
Committee, and is a former chairman of the House Economic 
Development Committee and the House Committee on Land and Resource 
Management, and has served as a past vice-chairman of the House Public 
Education Committee.

Left to Right: 
Commissioner Sophie 
Benavides, Treasurer 
David Betancourt, 
Aurora Flores (TAC 
Legislative Liaison),  
Judge Eddie Trevino, 
Rep René O. Oliveira, 
Commissioner David 
Garza, County Clerk 
Sylvia Garza-Perez, 
Commissioner  
Gus Ruiz

Register Now for 
the Commissioners 
Court Administrative 
Training Program

The Commissioners Court 
Administrative Training program is 
designed to provide County Judges and 
County Commissioners an in-depth and 
concentrated learning experience on the 
issues associated with the budgeting 
process. Attendees will receive four 
hours of instruction and hands-on training 
regarding issues associated with the 
budgeting process. 

Those who participate will leave with 
a better understanding of the county 
budgeting process, public notices 
and best practices for using a budget 
calendar. Training will be provided to 
help county judges and commissioners 
calculate and set ad valorem tax rates, 
exemptions and utilize tax incentives. 
Tips will also be provided to improve 
communication with constituents 
regarding the budget process and 
demonstrate the public benefit of  
county expenditures. 

Topics
Overview of County Budgeting

Budget Calendar, Statutory 
Requirements and Public Notices

Setting Tax Rates
Calculating Rates, Exemptions and Tax 
Rates, Effective Tax Rates and Roll Back

Ad Valorem Tax Incentives
Abatements, Enterprise Zones, 356 
Agreements and PILOT Payments

Demonstrating the Public Benefit of 
County Expenditures

Communicating with Constituents,  
Op-Ed Submissions and Speaking  
the Language

*Agenda is subject to change

Trainings will be 
held February – June. 
Please visit www.
county.org for more 
information on specific 
dates and locations.
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Registration Still Open for Feb. 13-16  
Basics of County Investments Course

It’s not too late to register for the Basics of County 
Investments Course, Feb. 13-16, at the Embassy Suites 
San Marcos Hotel and Conference Center. 

The course meets the education requirements of the 
Texas Public Funds Investment Act and includes basic 
laws and regulations governing investment operations. 
Presentations will cover products and services in the 
public funds markets and updates on the latest laws 
and strategies. 

TRAINING OPEN TO ALL: This introductory course is 
open to any county official or staff member, especially 
auditors, commissioners court members, county 
investment officers and treasurers who oversee public 
investment portfolios. Continuing education credits will 
be available.

Commissioners court members who are involved in 
their county’s investment committee are especially encouraged to attend. TAC recommends that mid-size to large counties, 
or those with considerable assets, have at least one person on staff who has completed the Basics course. 

County treasurers and county investment officers involved in actively investing funds should not only attend the first part 
but also stay for the additional in-depth, hands-on learning available in Part 2 of the course. 

REGISTER ONLINE: This training is required for membership in the TAC County Investment Academy. The Academy 
provides investment education through a variety of conferences and workshops. Through the training, attendees have access 
to accurate, in-depth information as well as a network of experienced county investors from across the state. 

Visit the TAC website at www.county.org/basics to register and see more conference agenda details.

TAC Welcomes Newly Appointed Officials
The following county officials were recently appointed to new offices. TAC welcomes them to their new positions and thanks them  
for their service to county government and Texas residents.

Mark Gillespie 
Atascosa County Commissioner, Pct. 1

Amy Varnell 
Cass County Clerk

Ofelia Trevino 
Frio County District Clerk

Andria Bender 
Grimes County District Attorney

David Cochran 
Hale County Sheriff

Lon Shell 
Hays County Commissioner, Pct. 3

Maria Arcilia “Arcy” Duran 
Hidalgo County Auditor

Sharon Adams 
Howard County Treasurer

Mary Lozano 
Karnes County Commissioner, Pct. 3

Doris Tidmore 
King County Commissioner, Pct. 3

Carmen Andrews 
Matagorda County Treasurer

Eduardo Lopez 
Medina County Auditor

Tommy Pickard 
San Augustine County Commissioner, Pct. 1

Patricia Dianne Griffiths 
San Jacinto County Tax Assessor Collector

Sandy Hill 
Van Zandt County Auditor

Denise Valles 
Ward County Clerk

Norma Farabough 
Webb County Tax Assessor Collector

This list may be incomplete. Please submit new county official appointments to TAC Membership Manager Frank Baca at frankb@county.org.

(888) 275-8224
TAC HELPLINE

What is the  
TAC Helpline? 

The TAC Helpline is a direct number  
to a friendly voice who is there to help you  

solve a problem, answer a question,  
or get you where you need to go.

We can help you with questions regarding:
•  Vacancies, Resignation, Removal
• Appointment and Holdover 
• Dual Office Holding and Conflicts of Interest
• Elections
•  Many, many more!

Give us a call at (888) ASK-TAC4  
or (888) 275-8224.

2018 Legal Helpline Magazine Ad3.indd   1 12/1/17   2:50 PM
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Four New Healthy County 
Challenges in 2018

Healthy County members can participate in 
four exciting challenges in 2018 to help them 
incorporate healthy habits – including moving 
more and eating healthier – into their daily routine.

Each challenge lasts six weeks. Members participating in a challenge should 
strive to meet their target five days a week to complete the challenge. 

Participants who complete three of the four challenges will receive a $50 
Amazon egift card. A $30 device subsidy is also available to participants to 
purchase a wearable fitness device to track their steps during the challenges. 

Healthy County programs are open to members of the TAC Health and 
Employee Benefits Pool.

Register for each challenge on the Healthy County powered by Provant portal, 
healthycounty.provantone.com.

CONNECTING THE PIECES

Jan. 31-Feb. 2, 2018  •  Horseshoe Bay Resort, Horseshoe Bay
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HEALTHY COUNTY  
BOOT CAMP

Save Your Seat

Register now at www.county.org/HCBootCamp.

2018 Healthy County Bootcamp Nov/Dec Magazine Ad1.indd   1 9/25/17   11:27 AM

10K a Day Feb. 12 - March 25
Aim to get 10,000 steps a day! You can do it! Follow a virtual route and learn about 
interesting places all over the world.

Spring Into Motion April 23 - June 17
Move and have fun while you virtually visit springtime events all over the world. You’ll 
receive daily tips, recipes and health articles during the challenge.

Colorful Choices July 16 - Aug. 26
Choose from over 120 colorful, healthy fruits and vegetables for a meal, snack or side 
dish. This challenge will help you add healthy items to your diet.

Walktober Oct. 1 – Nov. 11
With the weather changing (kind of–we are in Texas, after all) October is the perfect time 
to take a walk or a hike! Use this challenge to get out and explore your surroundings.

Managing Stress 
and Burnout for 
Law Enforcement 
Workshops Set

The Texas 
Association of 
Counties Risk 
Management 
Pool (TAC RMP) 
and the Texas 
Municipal League 
Intergovernmental 
Risk Pool are co-
sponsoring one-
day workshops on 
the effect of stress and burnout on law 
enforcement personnel.

The trainings will be held at multiple 
locations around the state through 
September. Registration is free to TAC 
RMP members. Lunch is included. 

Sheriffs, chief deputies, constables, jail 
administrators, jail staff and other ranks 
with supervisory oversight, as well as 
risk managers are encouraged to attend. 
Texas Commission on Law Enforcement 
Training (TCOLE) credit is available.

Rick Randall, senior chaplain and 
training specialist for the Austin Police 
Department, will present the training. 

Seating is limited. Early registration is 
encouraged. Enter your TCOLE PID when 
registering at www.county.org/LEstress. 

TRAINING SCHEDULE
Feb. 21 – Port Arthur
March 21 – Missouri City
April 11 – Hurst
May 30 – Canyon
June 20 – San Marcos
July 18 – Nacogdoches
Aug. 15 – Killeen
Sept. 19 – Abilene
Oct. 17 – Huntsville

Visit www.county.org/LEstress for  
more dates and locations, or call  
(800) 456-5974.
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Nominations Sought for 2018 
County Best Practices Award

County officials who have developed an innovative 
solution to a common local government challenge or who 
have accomplished a significant achievement for their 
communities have until March 30 to nominate their 
programs and achievements for the 2018 County Best 
Practices Award. 

The goal of the County Best Practices Awards Program is 
to recognize the best of county government and spread good 
ideas and proven solutions across the state. 

Winners will be announced and featured in future issues 
of County magazine.

For more information on the program and to download a 
nomination form, visit www.county.org/bestpractices.

BuyBoard® Purchasing 
Cooperative Returns $7.5 
Million to Members

The Local Government Purchasing Cooperative Board has 
announced a distribution of approximately $7.5 million to 973 of 
its members. This action is a result of continuing growth in the 
Cooperative’s annual purchasing volume and membership, and 
brings the total amount rebated to members at just over $41.3 
million since 2006.

“In 1998 a progressive group of purchasing professionals laid 
the groundwork for one of the most respected regional cooperative 
purchasing programs, which is now nationwide. For the past 19 
years, the BuyBoard has continued to leverage the purchasing 
power of its members and offer a wide selection of quality 
products and services at competitive prices providing the best 
value for the taxpayer. This year is no exception as we end the year 
providing an all-time high $7.5 million dollars in rebates to 973 
members. Congratulations to the hard work of the BuyBoard staff 
for another successful year. It is our mission to offer competitively 
procured high-quality products and services from top-performing 
vendors so our members always find value in the Cooperative and 
BuyBoard,” said Pam Kirkland, chair of the Cooperative Board of 
Trustees and purchasing agent for the City of Plano.

“The continued growth in the Cooperative in both purchase 
volume and membership is a testament to the value and benefit 
that members receive by participating in a cooperative program. 
The Cooperative is fortunate through its structure and governance 
to be in a position to provide rebates and something the Board is 
very proud to have authorized over the last 10 years. Currently, 
we have a total purchase volume in excess of $1.1 billion and 
membership over 5,100 that include public schools, colleges, 
counties, municipalities, other local governments, and nonprofit 
organizations,” said Gerald Brashears, Cooperative division director, 
Texas Association of School Boards (TASB).

The Cooperative is endorsed by the Texas Association of 
Counties, Texas Municipal League, Texas Association of School 
Administrators, and TASB. The Cooperative is also a Strategic 
Partner with the Texas Association of School Business Officials. 
“The Cooperative continues to expand available products and 
services based on input from the membership. With a wide 
selection of vendors, competitive pricing, convenience, and 
an open, transparent competitive procurement process, the 
Cooperative is excited to provide exceptional value for many years 
to come,” Brashears said.

Nominations Open for 2018 
County Best Practices Award

County officials who have developed an innovative solution to a common local 
government challenge or who have accomplished a significant achievement for their 
communities have until March 30 to nominate their programs and achievements for 

the 2018 County Best Practices Award. 

For more information on the program and to download a nomination form,  
visit www.county.org/bestpractices. 

Best Practices Awards Program

TAC is looking for your replicable and proven solutions  
to common county concerns.

Submit Your 

Nominations by 

MARCH 

30th!

2018 Best Practices Awards Ad.indd   2 11/29/17   2:03 PM

Report Local 
Election Results 
Before the 2016 state 
primaries election, there 
was nowhere online with 
a comprehensive listing 
of all of Texas’ local 
election results. To obtain 
these results, one could go to individual county websites or call a 
county directly for the information.

TAC initiated the Texas County Elections Database to gather local 
counties election results for the entire state so that all county 
information is in one spot.

The TAC County Elections Database has already been a great 
success through the assistance of local election officials in 
providing the information.It will continue to grow to become the 
state’s historical repository for counties’ local election results. This 
database is a one-stop resource for counties, the public and media. 
Please help us keep the database up-to-date by providing us with 
your county’s election results at www.county.org/about-texas-
counties/county-elections.
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Nominations Open for 2018 
County Best Practices Award

County officials who have developed an innovative solution to a common local 
government challenge or who have accomplished a significant achievement for their 
communities have until March 30 to nominate their programs and achievements for 

the 2018 County Best Practices Award. 

For more information on the program and to download a nomination form,  
visit www.county.org/bestpractices. 

Best Practices Awards Program

TAC is looking for your replicable and proven solutions  
to common county concerns.

Submit Your 

Nominations by 

MARCH 

30th!

2018 Best Practices Awards Ad.indd   2 11/29/17   2:03 PM
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Organization Texas Association of  
County Auditors

County and District  
Clerks’ Association of Texas

County Judges And 
Commissioners  

Assoication of Texas

North and East Texas  
County Judges & 

Commissioners Association

South Texas County Judges  
and Commissioners  

Association

West Texas County  
Judges & Commissioners

Association

President

Officers

Committee 
Chairs

Website

Susan Yeatts
Bexar County Auditor

101 W Nueva Ste. 800
San Antonio, TX 78205

(210) 335-2434

Tammy Kneupe
Bandera County  

District Clerk
P.O. Box 2688

Bandera, TX 78003
(830) 796-4606

 Alma Moreno
San Patricio County 

Commissioner
119 N. Atascosa St.
Mathis, TX 78368

(361) 547-2132

Byron Ryder
Leon County Judge

PO Box 429
Centerville, TX 75833

(903) 536-2331

Joseph Palacios
Hidalgo County 
Commissioner

1051 N. Doolittle Rd.
Edinburg, TX 78542

(956) 383-3112

Sherri B. Harrison
Bailey County Judge

300 S. 1st St., Ste. 100
Muleshoe, TX 79347

(806) 272-3077

President-Elect
Jeff May 

Collin County Auditor

Vice President 
Karon Kantor 

Randall County Auditor

Treasurer
Melissa Mosley 

Houston County Auditor  

Secretary 
Kris Klein 

Guadalupe County 
Auditor

Immediate Past 
President 

Phyllis Martin 
Montgomery County 

Auditor

Vice President 
Jennifer Lindenzweig 

Hunt County Clerk

Treasurer
Laura Hinojosa 
Hidalgo County  
District Clerk

Secretary
Stacey Kemp 

Collin County Clerk

Immediate Past 
President 

Celeste Bichsel 
Carson County District/

County Clerk

First Vice President 
Wes Suiter 

Angelina County Judge

Second Vice 
President  

Chuck Slater 
Taylor County 
Commissioner

Immediate Past 
President   

Woodrow W. Gossom, Jr. 
Wichita County Judge

First Vice President 
Rick Bailey 

Johnson County 
Commissioner

Second Vice 
President  

Sydney Brown Murphy 
Polk County Judge

Secretary/Treasurer 
Paul Cothren 
Cass County 

Commissioner

Immediate Past 
President   

Everette “Bo” Alfred 
Jefferson County 

Commissioner

First Vice President 
 Jaime Canales 
Webb County 
Commissioner

Second Vice 
President 

Stephanie A. Moreno 
Bee County Judge

First Vice President 
Tim Addison 

Yoakum County 
Commissioner

Second Vice 
President 
Rex Fields 

Eastland County Judge

Immediate Past 
President   
Bill McCay 

Lubbock County 
Commissioner

Director   
John Nanny 
Irion County 

Commissioner

Director   
B. Glen Whitley 

Tarrant County Judge

Director   
Kirk Frye 

Parmer County 
Commissioner

Education Chair
Jeff May 

Collin County Auditor

Law Study Chair 
Karon Kantor 

Randall County Auditor

Nominating 
Committee Chair 

Phyllis Martin 
Montgomery County 

Auditor

Membership/
Directory Chair 
Melissa Mosley 

Houston County Auditor

Listserv Chair 
Kris Klein 

Guadalupe County 
Auditor

Education Chair
Sheri Woodfin 

Tom Green County 
District Clerk

Legislative Co-Chairs 
Heather H. Hawthorne 

(Elections) 
Chambers County Clerk

 Teresa Kiel (County) 
Guadalupe County Clerk

Mary Ann Gonzalez 
(Combination) 

Schleicher County 
District/County Clerk

Patti L. Henry (District) 
Chambers County  

District Clerk
Caroline Woodburn 

(District) 
Potter County  
District Clerk

texascountyauditors.org cdcatexas.com cjcat.org
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County Treasurers’  
Association of Texas

Justices of the Peace and 
Constables Association 

of Texas

Sheriffs’ Association  
of Texas

Tax Assessor-Collectors 
Association of Texas

Texas District and County 
Attorneys Association

Cheryl Chambers
Ellis County Treasurer

109 S. Jackson St., Fl. 3
Waxahachie, TX 75165

(972) 825-5127

Carlos B. Lopez
Travis County Constable

1003 Guadalupe St.
Austin, TX 78701
(512) 854-9100

Gary Maddox 
Lamb County Sheriff

1200 E. Waylon Jennings 
Blvd.

Littlefield, TX 79339
(806) 385-7900

Teri Hanks
Anderson County Tax 
Assessor-Collector

P.O. Box 1990
Palestine, TX 75802

(903) 723-7867

Randall Coleman Sims
Potter County District 

Attorney
501 S. Fillmore St. Rm 5A

47th Judicial District
Amarillo, TX 79101

(806) 379-2325

President-Elect
 Jan Hartl 

Wilson County Treasurer

First Vice President 
Shawn Walston 

Concho County Treasurer

Second Vice President  
Tracy Soldan 

Kerr County Treasurer 

Immediate Past 
President 

Tim Funchess 
Jefferson County 

Treasurer

Treasurer 
Donna Early 

Cass County Treasurer

Secretary 
Mitzi Baker 

Midland County Treasurer

First Vice President 
Gerald T. Yezak 

Robertson County Sheriff
Second Vice President  
Thomas N. Maddox, Sr. 
Sabine County Sheriff
Third Vice President  

Kelly S. Rowe 
Lubbock County Sheriff

Immediate Past 
President 

Dennis D. Wilson 
Groesbeck County Sheriff

Sargeant-at-Arms  
Forester Jake Mills 

Gillespie County Sheriff

President-Elect 
Michelle French 
Denton County 

Tax Assessor-Collector

Vice President - 
External 

Cathy C. Talcott 
Comal County  

Tax Assessor-Collector

Vice President - 
Internal  

Gay Bridge 
Bee County 

Tax Assessor-Collector 

Immediate Past 
President 

Ronnie Keister 
Lubbock County 

Tax Assessor-Collector

Secretary-Treasurer  
Randy H. Riggs 

McLennan County  
Tax Assessor-Collector

President-Elect
Jennifer Tharp 
Comal County

Criminal District Attorney

Secretary/Treasurer
Jarvis Parsons
Brazos County

District Attorney

Education Chair
Dianna M. Spieker 
Tom Green County 

Treasurer 

Legislative Committee
Dolores Ortega Carter, CCT 

Co-Chair
Travis County Treasurer

Shawn Walston 
Co-Chair 

Concho County Treasurer
Orlando Sanchez 

Co-Chair 
Harris County Treasurer

JP Education Chair
Holly Williamson

Harris County 
Justice of the Peace

Court Personnel 
Education Committee 

Chair
Suzan L. Thompson 
Matagorda County 

Justice of the Peace

JP Legislative Chair 
David Cobos 

Midland County 
Justice of the Peace

Constables Legislative 
Chair

Carlos Lopez
Travis County Constable

Education Chairs
Tammy McRae 

Montgomery County  
Tax Assessor-Collector

Bruce Stidham, Vice-Chair 
Grayson County  

Tax Assessor-Collector

Education Director
Ro’Vin Garrett 

Brazoria County  
Tax Assessor-Collector

Legislative Chairs 
Kristy Roe, Chair
Brazos County

Tax Assessor-Collector
Bruce Elfant, Vice-Chair

Travis County
Tax Assessor-Collector

Ro’Vin Garrett, Vice-Chair
Brazoria County

Tax Assessor-Collector

ctatx.org jpca.com txsheriffs.org tacaoftx.org tdcaa.com

Legislative Chair
A. J. Louderback 
Jackson County

2018 County Association Leadership & Contact Guide
Far West Texas County  

Judges and Commissioners
Association

Jeannette Duer
Jeff Davis  

County Judge
PO Box 836

For Davis, TX 79734
(432) 426-3968

Vice President 
Ruben Ortega 

Brewster County 
Commissioner

Secretary/ Treasurer 
Stephen Floyd 

Tom Green County Judge

Immediate Past 
President   

Jim O’Bryan 
Regan County 
Commissioner
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President-Elect 
David M. Cobos 
Midland County  

Justice of the Peace

Second Vice President 
Delton Thrasher 

Hood County Constable

Third Vice President 
Susan Moore 
Goliad County 

Justice of the Peace

Secretary/Treasurer
Chad Jordan

Hood County Constable 

Judge Advocate
Janice Ralston Sons

Wichita County 
Justice of the Peace

Sargeant at Arms
Rick Coffman

Williamson County 
Constable

Immediate Past 
President 

Phillip L. Montgomery 
Medina County  
Justice of Peace
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IMPROVING COMMUNICATION 
WITH CONSTITUENTS AND PEERS 

FEATURED KEYNOTE AT CMRC
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S
arita Maybin, author 
of “If you Can’t Say 
Something Nice, 
What do You Say? 

Practical Solutions for 
Working Together Better,” 

will deliver the opening 
keynote during TAC’s County 

Management and Risk Conference 
(CMRC) scheduled April 4-6 at the 
Moody Gardens Hotel in Galveston.

Maybin’s talk will explore ways 
county officials can better serve con-
stituents by improving communication 
with their customers and with each 
other inside the courthouse.

A motivational speaker and 
communication expert, Maybin 
understands the unique needs of 
county officials and staff. She has 
been speaking to counties about 
communication for 23 years and has 
worked with counties and government 
agencies across the country, as well 
as with significant international 
corporations like Hewlett-Packard and 
Kaiser Permanente.

“Counties have unique challenges,” 
she said. “They are wedged between 
the public and the policy. They have 
to explain to the public about the 
policies.” Maybin will teach attendees 
how to improve their communication 
techniques to help them meet these 
extraordinary challenges, including 
changing patterns of communication 

on those days when one must deal 
with difficult customers. 

“I’ll share my Top 10 Positive 
Communication Phrases,” Maybin 
said. “Number eight is my favorite: 
Help me understand. I always joke 
about how I stole that phrase from 
the show ‘Columbo’; he was always 
scratching his head wondering what 
happened!” 

She said asking for help to 
understand a customer or coworker’s 
needs will eliminate confusion and 
open the lines of communication, 
potentially reducing conflict. “My 
whole approach is about giving 
people the benefit of the doubt.”  
Sometimes people aren’t asked their 
opinions in the workplace, she said. 
“It’s empowering to ask others their 
opinion, to get ownership and buy-in.”

Maybin has a great respect and 
love for Texas and acknowledges its 
strength. “During the recession — 
2009, 2010 — a lot of places were 
broke, but I kept going back to Texas,” 
she said. When the rest of the country 
was struggling, Texas was booming. 
Texas counties and agencies kept her 
afloat! “So, I have a special place in 
my heart for Texas.” *

County 
Management and 
Risk Conference 
Set April 4-6

Mark your calendar to attend the 
County Management and Risk Conference 
(CMRC) April 4-6, at the Moody Gardens 
Hotel in Galveston. 

County officials and managers will be 
provided with resources and solutions 
for addressing risk through conference 
keynotes and breakout sessions on topics 
including:

• Risk management,
• Human resources, 
• Health care reform, 
• Workplace wellness, and
• Much more. 
The conference will also provide 

information about the TAC Health and 
Employee Benefits Pool (TAC HEBP), 
the TAC Risk Management Pool (TAC 
RMP) and the TAC Unemployment 
Compensation Group Account Fund (the 
TAC Unemployment Fund).

The event is open to all county officials 
and county employees. Register online at 
www.county.org/cmrc. 

The conference will be held at the 
Moody Gardens Hotel in Galveston. The 
group rate of $139 is available for single 
or double occupancy until March 12, 2018. 
Call the Moody Gardens Hotel directly at 
(409) 741-8484 to book your room today.  

Reimbursement Available
Most travel expenses incurred by 

members of TAC’s pools are reimbursable 
for this conference. A maximum of two 
people per county can be reimbursed. 

For more information, please 
visit the conference website at                        
www.county.org/events. Please 
note, only members of the TAC RMP,            
TAC HEBP or TAC Unemployment Fund 
are eligible for reimbursement.

COUNTY 
MANAGEMENT &  RISK

CONFERENCE
Resources and Solu tions for Counties

April 4-6, 2018  |  Galveston
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NINE WAYS TO 
CELEBRATE COUNTY 
GOVERNMENT 
MONTH THIS APRIL

National County Government 
Month is just around the corner. 
This April is a great opportunity 
to spread the word about the 
value of county government 
and how your county delivers to 
Texans every day.

County officials can take 
advantage of tools and resources 
created by TAC specifically for 
public outreach. This information 
is critical to counties and 
available at www.county.org/
texascountiesdeliver.  

The National Association of 
Counties (NACo) also offers 
resources, including sample 
proclamations, logos, posters and 
a guidebook, all of which can be 
found at www.naco.org/NCGM.  

By Joel Nihlean
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Counties can promote their 
programs and services by: 

• hosting community outreach 
events and activities, 

• hosting tours of county facilities, 
• holding recognition ceremonies for 

county employees and volunteers, 
• distributing information about 

county programs and services, 
• sponsoring student essay and art 

contests, 
• meeting with business and 

community leaders, 
• adopting resolutions, 
• hosting student field trips and 

staging mock trials. 
County officials are encouraged 

to share information about their 
office, their county, videos and 
infographics provided by TAC, and 
planned activities on social media 
using the hashtag #NCGM. Counties 
can send messages on Twitter to  
@TexasCounties and @NACoTweets  
or tag TAC and NACo  on Facebook.

Texas counties celebrating National 
County Government Month can also 
send photos and descriptions of  
events to County magazine writer  
Joel Nihlean at joeln@county.org 
for inclusion on TAC’s social media 
channels, and in the print and online 
versions of County magazine.

Here are nine ways to use TAC’s 
Texas Counties Deliver tools to 
share the county story this April and 
throughout the year.

1MAKE PUBLIC SPEAKING 
POP – TAC’s “Texas Counties 
Deliver: Effective, Efficient, 

Local Solutions” customizable 
PowerPoint and script make putting 
together a top-notch-looking (and 
sounding) presentation for the public 
easy. 

2 HAND OUT TAC’S COUNTY 
GOVERNMENT BROCHURE – 
Whether you share them at 

public speaking events, or just 
provide them at the courthouse and 
other county buildings, the “Texas 
County Government: How county 
government serves you and your 
community” brochure helps readers 
better understand each county 
office and the services it provides. 
Order copies at www.county.org/
texascountiesdeliver for just the cost 
of shipping.

3 SHARE TAC’S FUN, 
INFORMATIVE VIDEOS – 
Include some of the entertaining 

and informative county government 
videos produced by Chet Garner 
of PBS’s “The Daytripper,” in your 
presentations to the public or share 
them on your county website, 
Facebook and Twitter. 

4 SHOOT YOUR OWN VIDEO – 
Record a brief (three minute 
or shorter) video using your 

smartphone. Explain a key role of 
your office or another aspect of county 
government. Upload it to YouTube, 
Facebook or Twitter.

SERVING THE 
UNDERSERVED

5 USE TAC’S 
INFOGRAPHICS – Download 
and share one of TAC’s many 

infographics at www.county.org/
texascountiesdeliver. Use them online 
and in person to explain numerous 
complicated topics from property 
taxes to indigent defense and the 
role counties play in supporting and 
implementing many state policies and 
services at the local level.

6 HANG THE COUNTY 
SERVICES POSTER – Tack up 
the “Here are Just a Few Things 

Counties Do for You” poster in public 
areas of your courthouse and other 
county buildings, or share them with 
teachers in your community. The 
poster is available in both English and 
Spanish and provides a brief overview 
of some of the essential services 
counties provide. Order copies at  
www.county.org/texascountiesdeliver 
for just the cost of shipping. 
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Make sure your county’s voice is heard at the Capitol.

THREE EASY STEPS
1. Choose a date and location for a TAC 

Legislative Exchange that’s convenient  
for you:

Tom Green County – Jan. 10

Potter County –  Jan. 17

Kaufman County –  Jan. 24

Uvalde County – Feb. 14

Chambers County – March 15

Victoria County – April 11

 Additional fall 2018 dates and locations will be 
announced soon. 

 All meetings are from 10 a.m. to noon, and 
lunch will be served.

2. Pre-register at www.county.org. It’s FREE!
 Pre-registration is not required to attend any 

of the regional meetings but it is encouraged. 
Onsite registration will be available.

3. Bring your concerns and ideas.
 Show up ready to voice your concerns and 

talk about solutions for keeping local control 
and county government strong.

 For more information, contact the Legislative 
Department at (800) 456-5974.   

 

Join us for a

LEGISLATIVE 
EXCHANGE

     Preparing for the 86th Legislative Session

(800) 456-5974 
county.org

2017 Legislative Exchange Ad.indd   1 12/20/17   6:28 PM

7 LINK TO THE TEXAS 
COUNTIES DELIVER 
WEBSITE – Direct 

constituents, legislators, teachers 
and students to the Texas 
Counties Deliver website at www.
TexasCountiesDeliver.com. The 
site explains county government 
and county officials’ duties in 
both English and Spanish and 
includes many of the fun videos and 
infographics already mentioned above. 
Counties can now add a new Texas A 
Texas Counties Deliver button that 
links to the website will automatically 
be included in the new website 
templates being rolled out to members 
of the TAC County Information 
Resources Agency. Counties that 
provide their own websites can add 
the button, found at www.county.org/
texascountiesdeliver. 

8 GET IT IN PRINT – Offer to 
contribute a weekly column or 
a semi-regular editorial to your 

local newspaper or radio station. 
Submit an op-ed to a local or regional 
newspaper to explain a current 
issue affecting your county or local 
government more generally.

9 CREATE A COUNTY 
GOVERNMENT 101 
CLASS – Many lament 

the fact that county government 
isn’t taught in school anymore, 
but few have done much about 
it. Comal County decided to take 
action, which you can read about 
at www.county.org/magazine. 
Follow their lead by coordinating 

with your fellow county officials and 
department heads to create a course 
in county government citizens can 
sign up for. The classes can demystify 
county government’s structure and 
function, the responsibilities of each 
officeholder, the budget and more. 

For links to all the resources 
detailed here, please visit www.county.
org/texascountiesdeliver. *

TCDRS ANNUAL CONFERENCE H  JULY 18–20, 2018

SAVEthe
DATES!

JULY 2018
 1 2 3  4 5 6 7

 8 9 10 11 12 13 14

 15 16 17 18 19 20 21

 22 23 24 25 26 27 28

 29 30 31

This event is perfect for judges, commissioners, treasurers, auditors, chief appraisers, 
general managers, board members, human resources staff, plan administrators and 

anyone else who makes decisions about your retirement plan.

w w w.TC D R S . o r g   H  8 0 0 - 6 5 1 - 3 8 4 8
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Make sure your county’s voice is heard at the Capitol.

THREE EASY STEPS
1. Choose a date and location for a TAC 

Legislative Exchange that’s convenient  
for you:

Tom Green County – Jan. 10

Potter County –  Jan. 17

Kaufman County –  Jan. 24

Uvalde County – Feb. 14

Chambers County – March 15

Victoria County – April 11

 Additional fall 2018 dates and locations will be 
announced soon. 

 All meetings are from 10 a.m. to noon, and 
lunch will be served.

2. Pre-register at www.county.org. It’s FREE!
 Pre-registration is not required to attend any 

of the regional meetings but it is encouraged. 
Onsite registration will be available.

3. Bring your concerns and ideas.
 Show up ready to voice your concerns and 

talk about solutions for keeping local control 
and county government strong.

 For more information, contact the Legislative 
Department at (800) 456-5974.   

 

Join us for a

LEGISLATIVE 
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     Preparing for the 86th Legislative Session
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COUNTIES 
HELPING

COUNTIES:
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H
urricane Harvey slammed into the Texas Coast 
as a category 4 storm on Aug. 25, 2017. It dropped 
unprecedented rain amounts, causing catastrophic 
flooding in Houston and many coastal communities. 
It was the second most damaging storm in 

recorded history, topped only by Hurricane Katrina. The 
storm reportedly killed more than 50 people, damaged 
more than 200,000 homes and left more than 1 million 
people displaced. According to the Federal Emergency 
Management Association(FEMA), there were 880,000 
FEMA applications across 41 counties. Gov. Greg Abbott 
said it could end up costing $150 billion and will take years 
to recover fully.

But there is a silver lining. As with many disasters, 
it brought the people of Texas together. Volunteers from 
across the state (and around the country) pitched in to help. 
In Texas, Mayors and County Judges have responsibility 

TEXAS COUNTIES 
STEP-UP TO HELP 
THOSE AFFECTED BY 
HARVEY

for emergency preparedness and response within their 
local jurisdictions. That’s why it’s so important that citizens 
and potential volunteers are educated about emergency 
management. Relief efforts are so much more effective 
when their point of contact during a disaster is through 
their elected officials and those working in the Emergency 
Operations Centers. That ensures your efforts are those 
needed most at the time. Often, people are quick to want 
to help and don’t discuss their intentions and prepare 
themselves to meet the specific needs of an affected area.  
We always want to make sure our relief efforts do the most 
good.  Sometimes, we need to slow down and get a plan.  Be 
proactive, rather than reactive.  

Local government was at the ground level helping their 
counterparts in hard-hit areas. Here are just a few of the 
examples of how Texas takes care if its own and how county 
government has been at the heart of the recovery efforts. 
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Glasscock County Judge Creates 
#Adoptacounty, Adopts 2 Counties

Glasscock County Judge Kim Halfmann can be credited 
with starting a social media movement that has spread to 
real life action. Soon after Harvey left the coast, leaving so 
many without shelter, food and basic supplies, she saw an 
opportunity to help her counterparts in need. Her idea was 
to adopt a county and encourage others to do the same. 

“Glasscock County Volunteer Fire Department members 
were the first to approach me about making a trip to the 
affected area to provide some type of relief and it grew 
from there,” she said. “I quickly explained how every 
county judge across the state is in charge of emergency 
management and with those points of contact we could 
do more good than if we just showed up with items or 
assistance that weren’t needed or planned for.”

They opened an account at the bank the next day and got 
in touch with Chambers County Clerk Heather Hawthorne 
to see what was most needed.

“At that time, we had calls coming in with donations of 
food, clothing, water, feed, etc. Heather got me in touch with 
who we needed to contact regarding donating round bales 
of hay and two trucks were fueled and loaded; delivery was 
made within four days of the initial call,” Halfmann said.

She kept in daily contact with Hawthorne who informed 
her that their neighboring county, Jefferson, was in 
greater need of food for volunteers and first responders. So, 
naturally, they went ahead and adopted Jefferson County, 
too.

“Two teams were willing to travel nine hours, first 
Nederland then on to Bevil Oaks, to cook for up to 1,000 
people, three times per day,” Halfmannn said. Altogether, 
the teams were there a total of seven days.

The efforts and donations are continuing. “We are well 
aware the needs of those displaced or affected will continue 
for months. We are prepared to continue our efforts to meet 
their needs as they begin to clean up and rebuild,” she said.

But Glasscock County can’t help everyone, so Halfmann 
decided to share stories and encourage others to adopt a 
county, to do whatever they could, would be most effective 
via social media. ”I shared #adoptacounty on my personal 
Instagram page and on my personal Facebook page,” she 
said. “To my knowledge, there isn’t a single source to go for 

Commissioner Mark Halfmann 
and his brother lend a hand 
unloading donated hay to 
Chambers County residents 
who need to feed their 
livestock.

information and/or needs. I have maintained contact with 
elected officials in those counties we are helping to keep 
apprised of their specific needs. 

“I want to encourage other counties to consider 
#adoptacounty. We call it that, but no county equipment 
or manpower was utilized. No mutual aid agreements or 
paperwork exchanged hands. This was about people helping 
people,” said Halfmann.

Halfmann suggests that counties reach out to county 
judges in affected areas to offer help and find out what  
each specific community needs. Affected counties will 
continue to need donations and volunteers in the years 
ahead.

29382 TAOC COUNTY 34 2_6_2018



 Jan/Feb 2015  county.org/magazine 33

County Magazine | ★

 JAN./FEB. 2018 ★ county.org/magazine 33

Hidalgo County crews sent to assist 
with Hurricane Harvey relief Convoy 
includes more than 60 vehicles from 
Hidalgo County and McAllen

More than 60 vehicles and trucks headed north on Aug. 
30, 2017 to Nueces County from Hidalgo County to assist 
in the Hurricane Harvey relief effort in Port Aransas 
to support local first responders on Aug. 30, 2017. The 
convoy included 18 Hidalgo County employees and 62 City 
of McAllen Public Works, Parks Department and PUB 
employees.

Hidalgo County Judge Ramon Garcia said the convoy was 
another example of how emergency management crews from 
throughout the county come together to get the job done — 
whether it’s a coordinated response to a local emergency, or 
in assisting in affected areas outside of Hidalgo County.

Texas District & County Attorneys 
Association Donates to Help Harvey Victims

Prosecutors from across Texas are stepping forward to help 
counterparts in Harris County and elsewhere along the Gulf Coast 
rebuild their lives in the wake of Hurricane Harvey.

The Texas District & County Attorneys Association (TDCAA) donated 
$1,000 per person to 40 prosecutors, investigators and administrative 
staff from eight counties: Harris, Aransas, Victoria, Orange, Jefferson, 
Montgomery, Refugio and Fort Bend.

“We know this is not a king’s ransom to anyone, but it is love from 
prosecutors around the country, “said Robert Kepple, executive director of 
the TDCAA.

Harris County District Attorney Kim Ogg thanked Kepple and those 
all over who contributed to the Harvey relief effort.

“These are public servants helping public servants, and we are grateful,” Ogg said. 
“People kept the court system running even as their own homes faced flooding,” Ogg said. 
“Their quiet, behind-the-scenes efforts protected the fundamentals of our system during 
one of the largest natural disasters ever.”

In the wake of Harvey’s devastation, the association created a hurricane relief fund and 
asked members to donate.

Recipients from the Harris County District Attorney’s Office received their checks 
during a luncheon at a county administration building in downtown Houston. Among those who received a check was 
Ruth Cortez, an HCDAO administrative assistant, who saw her roof cave in during Harvey. “This is a blessing,” she said 
when told she would receive the assistance. “You have me in tears right now.”

Those who received the funds had to apply and meet certain requirements, including having had an uninsured or 
unreimbursed loss of $5,000 or more as a direct result of Harvey.

Hidalgo County Precinct 
4 trucks and equipment. 
Some of the Hidalgo 
County staff heading to 
Port Aransas.
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• Comprehensive risk management services
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Gulf Coast Counties 
Visited by TAC Risk 
Management Staff

TAC Risk Management Services 
staff hit the road following Hurricane 
Harvey to check on several Gulf 
Coast counties affected by the storm, 
including Bee, Chambers, Calhoun, 
Hardin, Navarro, Newton, Orange, 
Refugio and Tyler counties. 

Staff delivered safety kits and non-
perishable food, drinks and cleaning 
supplies, and met with county staff 
and officials to discuss storm damage 
to county buildings. *

“Hidalgo County stands united with the people and our partners in the 
areas affected by this devastating  storm,” said County Judge Ramon 
Garcia, who also serves as the County’s Emergency Management Director. 
“We continue to respond to the needs of our neighbors to the northeast and 
stand ready to assist as needed.”

Precinct 4 Commissioner Joseph Palacios was among those who traveled 
to Port Aransas. In addition to staff, Palacios deployed two debris removal 
trucks and four dump trucks that collected branches, trees and other 
debris from roads and highways.

The Health and Human Services Department supported the public 
works strike force by sending its shower trailer and three employees, 
including Chief Administrative Officer Eddie Olivarez, who provided 
administrative assistance to local health officials.

The team assisted the communities of Fulton, Aransas Pass and 
Ingleside. They joined the Critical Incident Management team, who were 
deployed to Fort Bend on Aug. 27. That team, worked 18-hour shifts 
creating traffic and safety plans, and helped document the relief effort 
tasks undertaken by all responding agencies in the state.

TAC Risk Management Services Associate Director 
Robert Ruiz (l) visits with Refugio County Judge  
Robert Blaschke.

Resources for Counties Affected by 
Hurricane Harvey
www.county.org/hurricaneharvey

TAC has rounded up links to information about grants and other resources available 
for counties affected by Hurricane Harvey at www.county.org/hurricanharvey. 
The page includes links to resources from TAC, the Texas Hurricane Center, Texas 
Department of Public Safety, the Federal Emergency Management Agency and the 
Texas Department of Emergency Management. 

TAC will update the page with additional information as it becomes available. 
Please check the page for updates.
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Map 1: 2016 Percent of Population in Poverty, All Ages

Following a period of increasing 
poverty that peaked in 2011, 
the state experienced a decline 

in poverty rates every year through 
2016. In early December 2017, the U.S. 
Census Bureau released county by 
county estimates of how many people 
were living in poverty as of 2016.1 
Based on the Bureau’s estimates going 
back to 2006, poverty rates initially 
increased during and immediately 
following the Great Recession, which 
lasted from December 2007 to June 
2009. Afterwards, the percentage of 
the population living in poverty began 
to fall. The line chart (right) compares 
the statewide change in poverty rate 
with the national poverty rate from 
2006 to 2016 for various age groups.

The blue lines show the rates for 
all individuals; the red lines show the 
rates for those younger than 18 years 
old; and the green lines show the rates 
for those younger than 5 years old. 

Poverty Rates in Texas Decreasing but Still High
Percent of Population in Poverty by Year

35%

30%

25%

20%
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0%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

All Ages - U.S.
Under Age 18 - U.S.
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All Ages - Texas
Under Age 18 - Texas
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In each set, the chart uses dashed 
lines for the state and solid lines for 
national rates.

While the poverty rates in Texas 
compare unfavorably to the national 
rates, the gap appears to be narrowing 
in all three age categories beginning 
in 2011 – the same year all three 
began trending downward. Note that 
while all six rates trended down since 
2011, only the three Texas rates ended 
up at a lower level in 2016 than they 
started in 2006. 

However, while the percentage of 
the population in poverty decreased, 
the actual number of people living 
in poverty in Texas increased. For 
all ages, the number of people living 
in poverty increased from 3,862,741 
in 2006 to 4,261,291 in 2016. This 
10.3 percent increase in the number 
of people living in poverty occurred 
over a time period in which the total 
statewide population increased by 
19 percent, resulting in an overall 
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1 U.S. Census Bureau. Small Area Income and Poverty Estimates.

decrease in the poverty rate from 16.9 
percent to 15.6 percent.

Any statewide number, including 
the 15.6 percent poverty rate, hides a 
great deal of variation at the county 
level. As Map 1 (previous page) shows, 
the 2016 poverty rate for people of all 
ages varied from a low of 5.2 percent 
in Rockwall County to a high of 39.9 
percent in Starr County.

Just as the statewide data can 
obscure variations by county, the 
poverty rate for persons of all ages can 
obscure variations by age bracket. 

Map 2 (right) shows the 2016 poverty 
rates by county for those younger than 
18 years of age. Poverty rates for those 
under 18 years of age ranged from 
Williamson County’s 7 percent to 54.8 
percent in Starr County. Astoundingly, 
the Census Bureau estimated that 121 
Texas counties had poverty rates of 25 
percent or higher among those younger 
than 18 years old as of 2016, with a 
statewide rate of 22.4 percent for the 
same age bracket. 

While the Bureau almost invariably 
estimated higher poverty rates for 
those younger than 18, calculating 
these rates involved more than just 
multiplying the total rate by some 
factor. For example, in 2016, 11.4 
percent of those under 18 years old 
were living in poverty in Randall 
County according to the Census 
Bureau’s estimates. That gave the 
county the ninth lowest percentage 
among the 254 counties. For the same 
period, the Bureau estimated 9.1 
percent of the total population lived 
in poverty which was the 12th lowest 
percentage. 

And, in Brazos County, the 2016 
poverty rate for the total population 
exceeded the poverty rate for those 
under 18 (24.9 percent to 22.5 percent 
respectively). As a result, Brazos 
became the only county with a higher 
poverty rate for total population – 
233rd lowest – than for those younger 
than 18 years old, 96th lowest.

© County Information Program, Texas Association of Counties

Percent of Population

7.0 – 19.9%
20.0 – 24.9%
25.0 – 29.9%
30.0 – 34.9%
35.0 – 54.8%

Map 2: Percent of Population in Poverty, Under 18

The state as a whole made significant 
improvements in the poverty rate 
after the end of the Great Recession 
narrowing the gap between Texas and 
the United States as a whole. However, 
much work remains to be done if we 
are to catch up to the nation, which we 
trail in the total poverty rate and in 
poverty rates for those under 18 years 
old and those under 5 years old. *
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The Texas Association of Counties 
County Information Resources 

Agency (TAC CIRA) services counties 
and local government by providing 
technology services and resources 
including:

• Website hosting

• Email services

• Website creation

• Domain name registration and 
hosting

• Ability to collect payment of taxes, 
fees, etc.

• County management of website 
content

For more information on TAC CIRA, 
visit www.cira.state.tx.us
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Note: More information regarding events can be found online via the TAC Education Calendar, 
www.county.org/calendar.

JANUARY
24-25, Auditors January On the Road Area 
Training (OTRAT)
Canyon of the Eagles Resort, 16942 Ranch Road 
2341, Burnet, TX 78611, (800) 977-0081 or  
(512) 334-2070. For more information, please 
contact Karen Hardin at (512) 756-5466.

31-Feb. 2, Healthy County Boot Camp
Horseshoe Bay Resort , 200 Hi Circle North, 
Horseshoe Bay 78657. For more information, 
contact Ashley Royer or Amy Lawson at  
(800) 456-5974.

FEBRUARY
5-8, County and District Clerks’ Association 
of Texas Winter Conference
Embassy Suites Hotel and Conference Center, 
1001 E. McCarty Ln., San Marcos,  
(512) 392-6450. For more information, contact 
Sam Burke at (800) 456-5974.

13-16, Basics of County Investments Course
Embassy Suites Hotel and Conference Center, 
1001 E. McCarty Ln., San Marcos,  
(512) 392-6450. For more information, contact 
Deanna Auert or Nino Miranda at (800) 456-5974.

19-22, V.G. Young Institute School for County 
Commissioners Courts
Hilton College Station, 801 University Dr. E., 
College Station, (979) 845-4572. For more 
information contact V.G. Young Institute of County 
Government at (979) 845-4572.

MARCH
1, Spring Panhandle County Judges and 
Commissioners Association Conference
Texas A&M AgriLife Research and Extension 
Center, 6500 Amarillo Blvd. W., Amarillo,  
(806) 677-5600. For more information contact 
Michele Ewerz at (800) 456-5974.

3-7, NACo Legislative Conference
Washington Hilton, 1919 Connecticut Ave. NW, 
Washington D.C., (202) 483-3000. For more 
information, contact NACo at (202) 393-6226.

21-23, Spring Judicial Education Session
Overton Hotel & Convention Center, 2322 Mac 
Davis Ln., Lubbock 79401, (806) 776-7000.  
For more information, contact Allyssa Lee at  
(800) 456-5974.

21, Managing Stress and Burnout for Law 
Enforcement Workshop
The Carl A. Parker Multipurpose Center,  
1800 Lakeshore Dr., Port Arthur, TX 77640. For 
more information, please see the conference 
pages  or contact your Law Enforcement 
Consultant at (800) 456-5974.

April
4-6, County Management and  
Risk Conference
Moody Gardens Hotel, 7 Hope Blvd., Galveston 
77554, (409) 741-8484. For more information, 
please contact Amy Lawson at (800) 456-5974.

11-13, County Court Assistants  
Training Conference
Embassy Suites by Hilton Dallas Frisco Hotel 
Convention Center & Spa, 7600 John Q. 
Hammons Dr., Frisco 75034, (972) 712-7200.  
For more information, contact Allyssa Lee at  
(800) 456-5974.

11, Legislative Exchange Regional Meeting
The Sendera, One O’Connor Plaza, 12th Floor,  
101 W. Goodwin, Victoria, TX 77901.  
For more information, please see the Legislative 
Exchange overview or contact Amy Ruedas at 
(800) 456-5974.

16-19, 46th Annual County Treasurers’ 
Continuing Education Seminar
Embassy Suites by Hilton San Marcos Hotel, 
Conference Center & Spa, 1001 E. McCarty Ln., 
San Marcos, TX 78666, (512) 392-6450.  
For more information, contact Deanna Auert at 
(512) 478-8753.

The Texas Association of Counties 
County Information Resources 

Agency (TAC CIRA) services counties 
and local government by providing 
technology services and resources 
including:

• Website hosting

• Email services

• Website creation

• Domain name registration and 
hosting

• Ability to collect payment of taxes, 
fees, etc.

• County management of website 
content

For more information on TAC CIRA, 
visit www.cira.state.tx.us

county.org * cira.state.tx.us * (800) 456-5974

2017 CIRA Fullpage ad for November County Mag3.indd   1 10/4/17   1:02 PM

24-27, Leadership 254 - Module 4
Rough Creek Lodge, 5165 County Road 2013, 
Glen Rose, (254) 965-3700. For more information, 
go to our Leadership 254 web pages or contact 
Haley Click, Deanna Auert or Nino Miranda at 
(800) 456-5974.

24-27, 89th Annual West Texas County 
Judges and Commissioners Association 
Conference
Embassy Suites Frisco Hotel and Convention 
Center, 7600 John Q. Hammons Dr., Frisco, TX 
75034, (972) 712-7200. Four hours judicial credit. 
For more information contact Michele Ewerz at 
(800) 456-5974.

29-May 4, Annual County Auditors Institute 
and New County Auditors Training
DoubleTree Hotel North, 6505 IH-35 North, 
Austin. For more information contact  
Lyndon B. Johnson School of Public Affairs at 
(512) 232-4024.

AuctioneerExpress.com
Online Auctions

GOvernmentAl - municipAlity - privAte pArty

Texas Auctioneer Lic. # 13801

www.AuctioneerExpress.com
903-572-4975

Specialties:   ★
Online & Live Auctions 
for Counties-Cities-
Governmental  
Entities 

Our goal: to get you  ★
the HIGHEST RETURN 
FOR YOUR EQUIPMENT & 
SURPLUS
Sold at your location ★

Reasonable reserve on  ★
items allowed, if desired
Also, bid on other counties’  ★
surplus equipment on our 
online site
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2018 
Fireworks 
Calendar 
The State of Texas authorizes the sale of fireworks 

during six periods annually. During the Fourth 

of July, Cinco de Mayo, and December holiday 

firework periods, fireworks sales are permitted absent 

a finding by the commissioners court that drought 

conditions exist. For the Texas Independence Day, San 

Jacinto Day, and Memorial Day fireworks periods, the 

commissioners court has discretion as to whether or 

not sales will be allowed.

The commissioners court must adopt the order to 

regulate fireworks in the areas of the county where 

drought conditions exist before April 25 for Cinco de 

Mayo, before June 15 for Fourth of July, and before 

December 15 for the December fireworks season. 

The commissioners court must adopt the discretionary 

fireworks authorization order before February 15 for 

Texas Independence Day, before April 1 for San Jacinto 

Day, and before May 15 for Memorial Day.

The  symbol indicates the last day the 

commissioners court may adopt the fireworks 

authorization order, or the order regulating the sale 

and use of certain fireworks.

For more information, sample orders, and FAQs  

visit county.org/fireworks or call the TAC Helpline at 

(888) ASK-TAC4.
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of July, Cinco de Mayo, and December holiday 
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Jacinto Day, and Memorial Day fireworks periods, the 
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drought conditions exist before April 25 for Cinco de 

Mayo, before June 15 for Fourth of July, and before 

December 15 for the December fireworks season. 

The commissioners court must adopt the discretionary 

fireworks authorization order before February 15 for 

Texas Independence Day, before April 1 for San Jacinto 

Day, and before May 15 for Memorial Day.

The  symbol indicates the last day the 

commissioners court may adopt the fireworks 

authorization order, or the order regulating the sale 

and use of certain fireworks.

For more information, sample orders, and FAQs  

visit county.org/fireworks or call the TAC Helpline at 

(888) ASK-TAC4.
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THE CEDAR CHOPPERS: LIFE ON THE EDGE OF NOTHING  
By Ken Roberts 

Based on oral history interviews with several generations of cedar 
choppers and those who knew them, this book weaves together the lively, 
gritty story of these largely Scots-Irish migrants with roots in Appalachia 
who settled on the west side of the Balcones Fault during the mid-
nineteenth century, subsisting mainly on hunting, trapping, moonshining, 
and, by the early twentieth century, cutting, transporting, and selling 
cedar fence posts and charcoal.

The emergence of Austin as a major metropolitan area, especially after the 1950s, soon 
brought the cedar choppers and their hillbilly lifestyle into direct confrontation with the 
gentrified urban population east of the Balcones Fault. This clash of cultures, which provided 
the setting for Roberts’s encounter as a young boy, propels this first book-length treatment 
of the cedar choppers, their clans, their culture and mores, and their longing for a way of life 
that is rapidly disappearing. Texas A&M University Press.

LOST, TEXAS:  
PHOTOGRAPHS OF FORGOTTEN BUILDINGS  
By Bronson Dorsey

In “Lost, Texas: Photographs of Forgotten Buildings,” 
Bronson Dorsey takes us on a tour of old, abandoned 
buildings in Texas that evoke the mystique of bygone 
days and shifting population patterns. With a skilled 
photographer’s eye, he captures the character of these 
buildings, mostly tucked away in the far corners of rural 
Texas — though, surprisingly, some of his finds are 
within thriving communities, even, in one case, the Dallas 

metroplex. Most of the buildings are abandoned and in a state of decay, though a handful 
have been repurposed as museums, residences, or other functional structures.

Encompassing all regions of the state, from the Piney Woods to the Panhandle, the images 
in Lost, Texas evoke distinctive memories of the past. They grant a sense of how those who 
preceded us lived and how the Texas of earlier days became the Texas of today. Some of 
the historic sites include a Coca-Cola bottling plant in Beeville, a lumberyard built over two 
generations, a beautiful, mission-style schoolhouse raised in a small farming community, 
the skeleton of a boomtown gas station near the Yates oilfield, and what remains of the only 
silver mining operation in Texas. Texas A&M University Press. 

BREAKFAST IN TEXAS: RECIPES FOR ELEGANT BRUNCHES, 
DOWN HOME CLASSICS AND LOCAL FAVORITES  
By Terry Thompson-Anderson, with photos by Sandy Wilson 

The author of the James Beard Cookbook Award finalist “Texas on 
the Table” presents nearly 100 recipes for breakfast and brunch, 
including favorites from some of Texas’s most popular restaurants, 
along with menus for entertaining and delightful culinary notes. 
University of Texas Press.

top postings 
These are the top postings for 
TAC’s Facebook, Twitter and 
Instagram accounts last month. 
Like TAC on Facebook at facebook.
com/texascounties and follow us on 
Twitter at twitter.com/TexasCounties. 
Follow us on Instagram at instagram.
com/texascounties.

Join TAC’s Core 
Legislative Group
To schedule a luncheon with 
your legislators or to join the 

Core Legislative Group, contact 
Legislative Group Coordinator  

Rhita Koches at RhitaK@county.org

LUNCHEONS WITH 
LEGISLATORS 

(800) 456-5974
county.org
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★ |  Last Look | County Magazine

 44 JAN./FEB. 2018 ★ county.org/magazine

County officials and employees (and anyone 
else in a Texas county) are encouraged to 
email their high-resolution photographs for 
publication in Last Look to County Managing 
Editor Anna McGarity at annam@county.org. 
Please make sure to write about the events 
behind the photograph — why the picture 
was taken, what makes the moment or 
memory special, or what can’t be seen in  
the shot.

TAC Paralegal Jamie Chandler 
captured the 2017 snow storm 
in Bastrop County. Here, her 

flock of pink flamingos are blanketed 
in the rare white stuff! *

the rare  
white stuff
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CONFERENCE
August 29-31 / Fairmont Hotel / Austin

As the political landscape continues to shift underneath our feet,  
TAC’s 2018 Legislative Conference is essential to preparing for the 2019 

legislative session. 

Learn about the biggest issues counties face as we head into the next 
session, connect with your fellow county officials, legislators and other 

experts to discuss what’s important to your county and your constituents. 

Registration opens Jan. 15
www.county.org/legconference.

Check www.county.org and follow us online for regular updates about the 
conference and more.

(800) 456-5974
county.org
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